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ABSTRACT

Recently, Canada endured an economic recessiorewhdpus industries and sectors
were affected by the altering economic environméhe purpose of this study is to
examine the impact the 2008 recession had on \spgtt programs offered by the public
and voluntary sectors with respect to participatates and the manner by which the
sport organizations dealt with potential consegaenchirteen semi-structured
interviews were conducted with managers or boanthinegs of community sport
programs in London, Ontario (Canada). The resoti&cate that the recession had no
impact on the overall participation rates for therss that were examined. However,
underlying processes caused shifts in participgiatterns (e.g., higher attraction to
lower cost programs). Individuals in higher socmemmic brackets were less impacted.
An increase was seen in the usage of existing @ulpsograms. Organizations developed
various business strategies, (e.g., freezing pric@sninimize the impact of the

recession.
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PART I: RESEARCH PAPER



259.0 INTRODUCTION

In 2008 and 2009, Canada endured an economic recagsere different
organizations were highly affected by the changingironment (Usalcas, 2009). When a
recession occurs the relationship between consuanersrganizations begins to change.
Individuals feel less secure in their jobs, resgltin an alteration of their consumption
patterns for various products and services. Alsasamers begin to consume fewer
luxury items and start spending more time shopporgnsure that they receive the best
bargains (Zurawicki & Braidot, 2005; Ang, Leong &ter, 2000) or stop shopping

altogether (Shama, 1981).

Due to this alteration in the relationship betweeganizations and consumers,
management has to modify its business strategiesdore survival. The strategies that
organizations engage in during positive businesgesymay be less efficient and
effective during a recession (Ang et al., 2000)e Thplementation of different strategies
within organizations will depend on the businesssson, values and mission statements.
Some managers may focus more on the product, whetkars may change the

organization’s promotion strategy (Ang et al.).

There is a lack of understanding as to how a remesdfects sport participation
as a particular form of consumeehavior. The few studies that have examined the
affects of a recession on sport participation camevith conflicting results. Some
studies have revealed that sport participatioreased during an economic downturn
(Long, 1987; Roberts, 2009; Williams, 2009; Zurdwi& Braidot, 2005), while others
stated that it decreased (Stuller, 2009; Lunn, 200i®e purpose of this study is to
investigate the impact that the 2008 recessiomlmagbuth sport participation by

2



examining the effects on sport programs offerethieypublic and voluntary sectors in a
medium sized city. London, Ontario was selectedesihwas highly affected by the 2008
recession. This thesis will explore the differelein@ents of a recession and how it
impacts sports programs. The literature review eigtuss the definition of a recession,
how it impacts individuals’ consumption patternsl éime various strategies that
organizations implement to deal with an economiertarn. Furthermore, the method of

this study will be provided along with the reswdtsd discussion.

2.0 LITERATURE REVIEW

2.1 Recession

A recession occurs when a country’s economic staldas a negative value.
Every country will endure a recession at some pgimte it is expected that the economy
will eventually encounter a change in its busirgsade. Business cycles do not follow
predictable patterns since they are disturbed ssaies that fluctuate due to a country’s
economy (Arnold, 2002; Knoop, 2004). A recessioa hase within the business cycle
where the real Gross Domestic Product (GDP) hagative value for two consecutive
quarters; a quarter is a three month period of {if@kin & Bade, 2006). The real GDP
is “the value of final goods and services producea given year when valued at constant
prices” (Parkin & Bade, p. G-7) and is the broadesh of measurement to examine a
country’s economic standing. It is important formagement within a company to
understand how the business cycle works sincdliellow for more strategic and

tactical decisions to be made (Navarro, 2009).



At the beginning of the new millennium Canada’sremay was very strong.
However, by the early part of 2008, the economyabe@ weaken and the
unemployment rate rose (Usalcas, 2009). Towardsnbeof 2008, the unemployment
rate was 6.6% and the economic crisis began (Usal€he recession was called in the
last quarter of 2008, October, and ended in JWPIZCBC News, 2009) when the
economy began to strengthen and the unemploymientet&(Statistics Canada, 2010a).
Even though the economy had strengthened, the uagment rate was still 1.6% higher
than the previous year (Usalcas, 2010). The prevaic®ntario, the province to which
this study pertains, experienced the greatestrienii jobs due to the weakening of the

manufacturing industry (Statistics Canada, 200&a|thas, 2009, 2010).
2.2 Impact of a recession on consumers

When a recession occurs, consumers examine prodiffetently and change
their consumption patterns. Individuals may chathgé preferences for the products and
services that are being offered by various orgaioizs, but consumers will not stop
spending altogether (Shama, 1978; Sull, 2009a)vithails value their money more
when a recession occurs. Because of this, consurmarsook for productsthat are
cheaper, more durable and/or of higher value (STl§ reason why consumers may
choose products that are more durable is becaagertight not have to purchase as
many items over a given period of time (Ang et 2000). Therefore, consumers may no

longer purchase products of poor value and may flooketter alternatives (Sull).

11 When ‘product’ is stated in this document it candonsidered as a good or a service in order to
encompass sport participation
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Consumers may spend more time shopping and lodéirigargains to ensure that
the products and services that they purchase drigloér value so that they can receive
more for their money (Shama, 1981). The reasonagmgumers may spend more time
shopping, looking for bargains and buying fewerduais is because they are
experiencing increasing financial constraint (Sharfahe service is not worth the
financial risk some consumers may eliminate thesaorption of the products, especially
if it is seen as a luxury item, which can includganized sport (Zurawicki & Braidot,
2005). In order to ensure that the product is fdtigh financial risk, individuals may
examine the pros and cons of certain items in rdepth to allow for cognitive decision
making and to purchase a service of value to themg ¢t al., 2000). Since consumers
adjust their consumption patterns during a recadg\og et al., 2000), this study will
investigate if and how sport participants (as comss) adjusted or changed their sport
participation ehavior during the economic recession. One of tlestipns for this study
is therefore formulated as followd/hat is the perception of sport providers with
regard to changes in youth sport participation rate in their programs during the

2008 recession?

Consumers who change their preferences for captantucts are less likely to
revert back to their original preferences afterrdmession (Sull, 2009a). Even after the
economy strengthens, individual consumption pastemay remain altered and
consumers may purchase products that are of gneater than the alternatives (Piercy,
Cravens & Lane, 2010). But one of the reasons wtyrsumer will remain purchasing
the same product during the recession is because ddyalty he/she has towards the

product. Loyalty is a deeply rooted commitmentegurchase a service despite



changing circumstances that may cause the condonslange their purchasing

ehavior, including an economic downturn (Kotler &Iker, 2006). The reason why
consumers become loyal to a service is due toitifegerceived customer value. Loyal
consumers have a high understanding of the berméfitee product (Kotler & Keller,
2006). Loyal consumers will not consider other lisanf products and/or services in
their decision making process and are less prigsitbee. Therefore, if financial
constraints arise due to an economic downturn| loyasumers are less likely to change
their purchasing habits (Grewal, Levy, Persaud éhtij 2009). Thus, when a customer
is loyal to a particular sports program they arspmably less likely to switch to a
different program that is being offered by anothkgyanization.

Since consumers become more price sensitive wineceasion occurs (Sull,
2009a), sport participants may substitute more esipe sports for less costly sports if
they are not loyal to that sporting activity. Feample, instead of skiing, the participant
may decide to jog instead. Individuals may choossubstitute a sport for another that
has the same physical exertion and requires the samunt of time (Gratton & Taylor,
2000). This study will investigate whether or npbg participants change their
preferences and look for bargains when it comeptoting services. This leads to the
following research questiorDo sport providers have the perception that parents
and/or youth participants are looking for ‘best bargains’ and/or ‘cheaper
alternatives’ during a recession when it comes toggticipation in sport?

The income level of individuals determines how thegct when a recession
occurs. Higher income consumers tend to be lessts@nto a recession and adjust their

purchasing habits less than lower income consu(dersawicki & Braidot, 2005). This



leads to questioning if families from different smconomic backgrounds react
differently when registering their children in spprograms during an economic
downturn. The level of income eventually affects #mount of money that a person
spends on sport (Lera-Lopez & Rapun-Garate, 208Ks, TRenson & Vanreusel, 1994).
Therefore, another research questio®is:sport providers perceive differences in
enrolment of children from different socioeconomidoackgrounds during the

recession?

2.3 Impact of a recession on organizations

Many organizations operate in an environment oép&onal turbulence since the
environment is always changing (Sull, 2009a). Oizztions tend to adapt their
strategies during a recession to ensure survivdit@stimulate demand. Some
organizations may adapt the product, price and ptimm elements of their marketing
mix (Shama, 1978), while others may relocate oselkstores (Koksal & Ozgul, 2007). If
management decides to lower its pricing therelvgll short-term positive effect, but this
strategy cannot be relied up on for long-term peo$psince it affects the organization’s
profitability (Koksal & Ozgul). Also, it is difficlt to reverse these new lower prices after
the recession ends since consumers may see thewrapermanent (Ang et al., 2000).
During stable economic times, management withiroizations may use a marketing
strategy to stimulate compulsive purchasing, how#his strategy may become less
effective when a recession occurs because consuraeosne more strategic while

purchasing (Ang et al., 2000).



Promotional material has been shown to be effeativemticing consumers during
a recession since consumers are looking for wagpéad less (Koksal & Ozgul, 2007).
Individuals may, for example, be more likely to ghase products from organizations
that provide promotions such as free gifts withghaduct (Ang et al., 2000). When an
organization utilizes promotional materials in &ipige manner there is a greater

occurrence of profitability (Court, 2008).

Another way a manager can positively affect histesrision making process is
through consumer research. It becomes an impag®ct for organizations’ survival
during an economic crisis because it helps busasessredefine their target markets,
their services and their promotional budget appabdglly (Shama, 1978). By increasing
consumer research, managers can advance theirotietiaking process by having a
better understanding of the environment and diffedemographics that may alter during
a recession. Certain demographics that a compagheae been targeting before the
recession may have shifted its preferences, whmldvbe revealed through research

(Court, 2008).

When an economic crisis occurs, weaknesses withorganization’s business
model can be revealed. Although weaknesses malylefisre the recession occurs, it
can be expected that the recession emphasizes\ieah, can create a situation where
the organization may go bankrupt. Organizationsly&eil due to an economic
downturn, but a recession accelerates the padedéilure (Sull, 2009a). A recession
cannot only have negative affects, but it can ateate opportunities where executives
can create positive change within their organizegtid-or example, an organization can

acquire market share from rivals and obtain cheggsaurces (Sull, 2009a). Strong
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organizations will be able to position themselvéihiv the market to thrive after the
recession and sustain the economic downturn withimal damage (Sull, 2009a).
Furthermore, companies with strong business mdbatsan act quickly to identify and
capture business opportunities are more likelyutwsed during an economic crisis (Sull,
2009b). It is advised that businesses remain irketewhere they have a strong position
since the brands that are in midrange within theketashares are the ones that are most
affected by an economic crisis (Ang et al., 20@ganizations should focus their
resources to strengthening their existing brandspasition their products to appeal to
more consumers. Refraining from introducing newdpiats during a recession may also
be helpful to organizations since consumers aeliksly to be attracted to new items
(Ang et al., 2000). This study will investigate vilner or not sport organizations
implemented any new strategies to deal with theaictgof the recession. This
information is obtained through the following resdaquestionDid sport providers

implement any strategies to deal with the potentiaimpact of the recession?

2.4 Recession and Sport participation

There are three different sectors that providetgparticipation services for
consumers, namely: the commercial, the public Bedrbluntary sectors. These sectors
are determined by their source of funding. Thegigsector is a collection of
organizations that receives its funding from prvebntributions or capital investments
for their operational procedures (Chelladurai, 20Cbnsumers receive services at a cost
and the organization has an ultimate objectiveenfdp profitable (Karlis, 2004). The
public sector consists of government agencieseatdtieral, provincial, regional or local

levels that provide services and programs to alens. The government is involved in

9



providing and promoting sport and physical activdythe general well being of society
(Chelladurai; Downward, Dawson & Dejonghe, 200%r&e& Brayley, 2000).
Government agencies receive their funding throaghmonies that are generated at the
federal, provincial, and municipal levels, but ufgss or memberships are also collected
by public sport providers. Since there are diffegencies that provide sporting
opportunities, the role of the government is, amothgrs, to create partnerships with
organizations in other sectors and change certaaiblshed relationships to enhance the
sport system (Thibault & Harvey, 1997). The volumtsector consists of associations
that are run by volunteers and receive fundingughorelationships with organizations in
the public and private sectors, as well as thrangimbership contributions and user fees
(Chelladurai; Downward et al.). This study will sgesally focus on the public and the
voluntary sectors since these sectors provide ofdke youth sport programs in local
communities. In addition, they are both non-prafitl it can be assumed that these types

of organizations behave differently during a remesghan for profit organizations.

An economic crisis affects many different aspeéisdividuals’ lives including
sport. When a recession occurs consumers may chiagigeonsumption patterns due to
fear of job loss and/or of income as previouslyestgShama, 1981). Some consumers
eliminate consumption of certain products altogebiezause they are seen as
unnecessary and more as luxury items, which mdydecsport (Zurawicki & Braidot,
2005). With that said, there has been some indicdhat Canadians are seeing the
importance of sport participation due to the heb&hefits, and therefore see sport
participation more as a necessity (Williams, 200®erefore, there is some indication

that during a recession sport programs may nosheghly impacted when compared to

10



other goods and services. Thus, participation artggrograms may remain fairly stable,
regardless of the economic climate. Thereforepth@ research question for this study
is as followsin which way and to what extent has the recent ecamic recession
affected youth sport programs offered by public andsoluntary sport organizations

in a local community in Southwestern Ontario?

Studies have examined sport programs during anoeciecrdownturn, but the
results are conflicting. Studies that were condiiatethe public and voluntary sectors
revealed similar results indicating that the reimesdid not have a negative impact on the
programs. Rutemillier (2008) determined that pupbols within the United States were
not affected by the recession since parents woesg kkheir children involved in
swimming. Swimming was therefore considered by Riiteer to be ‘recession proof.’
Parents would sacrifice on other household nedessa keep their children involved in
swimming due to the inherent benefits of the sgeutthermore, Roberts (2009) found
that the recession had a positive impact on sgotigpation. Roberts examined adult
leagues and determined that there was an incregeeticipation. This was explained by
the fact that all costs were covered by the menhigefse, which allowed individuals to
enjoy the various aspects of sport without a heylel of financial cost. Zurawicki and
Braidot (2005) surveyed middle class householdtetermine the effects of an economic
crisis in Argentina on consumerehavior. They found that during an economic
downturn, individuals shifted their sport partidipa to public places like soccer fields
as opposed to buying gym memberships, to savedialin Another question in this
study therefore becomeS0 sport providers perceive the recession to havepmsitive

or negative impact on participation in their youth sport programs?
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The various studies that examined the impact ssséme can have on sport
programs in the private sector demonstrated howt stivities with various costs to the
consumer were impacted in different ways. Long @d@®nducted a study in Blaine
County, Idaho that examined how the skiing industag affected during the 1979-1983
recession. Long examined how different economiwiéies were affected by studying
individuals’ wages and the overall employment witthis region during this economic
crisis. The study revealed an increase in waget2bzfo and employment by 3.5%. Long
determined that these increases indicated an seiaalemand for recreation during the
economic downturn. Thus, the recession had a pesitipact on the industry since the
increase in the total demand for goods and seryirstified the increase in employment

and wages.

Stuller (2009) examined the golf industry during #008 recession in the United
States and found that it was negatively affectdd green fee and participation rates
decreased from 12% to 8.5% of the population, whedmancially significant since this
reflects a difference of 3.5% creating a differemcprofitability. Furthermore, 106 golf
courses closed during this recession. Also, Lu®i@2 conducted a national survey in
Ireland with individuals aged 16 and over and deieed that sport participation
decreased during the 2008 recession especiallyre Bxpensive sports such as gym
memberships. In addition, young males were fourttetonore impacted and more likely
to end their participation since they were the alogioup that was most affected by the

recession.

Even though it has been demonstrated that thecpardl voluntary sector may
have experienced an increase in participation duhe recession, it may still be very

12



sport specific since different sports require theipipants to encounter various
expenditures to participate. Wicker, Breuer & Pamghki (2010) discovered that the
amount individuals are willing to pay to participah sport depends upon the activity.
Golf is an activity that requires a large amounéxpenditures from its participants due
to the high cost of equipment and fees (Wickel.¢t Baks et al. (1994) also determined
that golf is an expensive sport not only due tdaes, but also due to its time
consumption. Alternatively, soccer and swimmingexamples of sporting activities that
are relatively inexpensive (Taks et al.). Sincedkpenses required for sports
participation may affect a person’s ability to papate, and the costs for specific sports
may differ, this study will examine the overall iagt of the recession on providers of
different sports. This leads to the questifhat is the overall perception of sport
providers on the impact of the recession on sportapticipation in the local

community?

2.5 Government stimuli, recession and sport

There are various ways the government can affectiatry’s economy. Within
Canada there are automatic fiscal policies thabimecactivated through the government
when the economic environment changes. These @sl&tie used to stimulate the
economy as well as stabilize it (Parkin & Bade, @00 here are other ways the
government can be effective when dealing with t@emy, such as changing taxation,
increasing public expenditures and contributingh®economy’s stability (Hamernikova,
Maaytova, Vostatek & Klazar, 2009). When it comesport programs, the government
has two main tactics that can be implemented dwxiregession. The government can

either stimulate demand for sport programs by iasirey funding or it can cancel
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programs or reduce the hours of operation of faeslito lower its financial expenditures
(Maich, 2009).

There is a demand for sport participation in sgcittterefore, sport participation
can be seen as a consumption good. The amourg gbtid that is created is dependent
upon the demand and the supply (Taks et al., 183t participation has become more
important to various social groups than what it wethe past. This has increased the
demand on household expenditures and thereforepirag the economic significance of
sport in society (Lera-Lopez & Rapun-Gérate, 2000e to the increase in the demand
for sport, it has an increasingly important roleinountry’s economic standing and GDP
(Lera-Lépez & Rapun-Garate, 2005). Also, governnsgeinding on sport positively
impacts the economy (Hamernikova et al., 2009addition, sport participation can be
considered a ‘merit good’ since it increases thathéenefits of participants (Gratton &
Taylor, 2000). This study investigates whethertsggis were taken by the municipal
government to cut down or stimulate sport prograngnm a local community during the
recession. Therefore, the following research gaesiiill be addressedsre sport
providers aware of any intervention from the municpal government (e.qg.,
increasing funding; reduction in hours and operatiam) that affected the offering of
youth sport programs during the recession?

In summary, it is expected that the public andimtdry sector youth sport
programs will be positively affected by the receasiSport programs that require less
financing from parents may experience an increagaiticipation rates, whereas
programs offering more expensive sports may expegi@ decrease in participation

rates. Furthermore, youth from lower socioecondmaickgrounds have been shown to be
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more affected by the recessions in the past (Zakawi Braidot, 2005). It is expected
that sport providers will implement new tacticartaintain a certain participation rate
and that the municipal government will enhancefitizding for sport programs during

the recession.

3.0 METHODOLOGY

3.1 Setting

It was the original intention to conduct this studyhe city of Windsor, Ontario,
but during the summer of 2009, the public sectorkers union went on strike. This
strike had the potential of skewing the resultgsih would be difficult to determine if
changes in sport participation were due to th&esor the recession. Therefore, it was
decided to select another city that was also styangpacted by the recession and within
reach for the researcher; namely, the city of Londantario. As was the case for
Windsor, London was highly affected by the 200&sston due to the weakening of the
manufacturing industry. Before the recession, ¢img fterm unemployment rate in
London was 3% in 2006 (Statistics Canada, 2008i). inemployment rate was 10.8%
and only 60.5% of the population 15 years of agk@der were employed in May 2009
(Statistics Canada, 2009a; Statistics Canada, 20B§lDecember 2010, the
unemployment rate in London fell to 7.6% (Servi@n@&da, 2011). London has a
population size of 352,395 individuals (Statist@zanada, 2010c) and is located half way

between Toronto, Ontario and Detroit, Michigan (Abbondon, Ontario, 2004).
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3.2 Semi-structured interviews

In order to examine how programs of local sporvaters were affected by the
recession, a qualitative approach was taken. Byvrgwing key people involved in
offering youth sport programs through communityrspoganizations, an understanding
of the perception of sport providers on how theagrams were affected by the 2008
recession can be gained. Through this proces$aiiggage and behaviours used by the
participants can be examined and analyzed to dtbow full understanding of the
phenomena and for a complete understanding ofrtieoement (Berg, 1998). Semi-
structured interviews were conducted to seek theesanderstanding throughout the
various interviews while inquiring for informatighat goes beyond the predetermined
guestions (Berg). The interview questions were ggiidy the above literature review and
examined the perceptions of sport providers onrtipacts of the recession on their sport
programs, as well as potential tactics that wegg@emented. A copy of the interview
guide is provided in Appendix A. In addition, thghout the interview process, the
researcher pursued the collection some quantitdate from the interviews, such as
membership number and/or registration fees or dthancial information, to enhance

the understanding of how the recession affects gwograms.

An informal ‘mock trial’ was conducted prior to tlata collection to examine
the ways the various topics are introduced to #régpants and to test the clarity of the
guestions (Long, 2007). An individual from withimet University of Windsor’s Division
of Athletics and Recreational Services was askealantarily participate in the informal
‘mock trail.” This individual was approached sife&/'she had some indication of the

impact of the recession on sport programming attiieersity level. The data collected
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during this ‘mock trial’ were not used for furth@nalysis, but were used to test the
interview guide. No changes to the interview guigege deemed necessary after this

trial.

3.3 Participants

The sample for this study consisted of 13 individdieom the public and
voluntary sport sector in the city of London. Indwals employed in London’s
Community Services Department (i.e., from the pubdctor), as well as key people
involved in offering youth sport programs throughronunity sport organizations (i.e.,
the voluntary sector) were approached to partieipathis study. The Community
Services Department’s organizational chart, whimhststs of the managers in the
Department, was used to determine the initial fodividuals that were approached to
participate in the study. The organizational clas$ found on the City of London’s
website (City of London, 2008) and is displayedppendix B.

The major criterion for the first four participarntsbe selected was their
involvement in the coordination of youth programmsaddition, they had to be employed
with the City during the 2007 to 2010 period angiéha clear understanding of how the
recession impacted the department and the progtrahsiere being offered. All
participants were chosen due to their expertisthersubject matter (Long, 2007).
Furthermore, individuals involved in implementifgetsport programs were interviewed.
Even though 13 interviews were conducted, only #Pevanalyzed as one respondent
was not working in London during the time of theassion. As a consequence this

information was not used in the analysis sinceltget8d not meet the criteria.
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The sport programs, whether offered through thdipob voluntary sector,
included golf, hockey, figure skating, aquaticg;c, basketball and baseball. These
sports were selected because of their participasites. Of the sports commonly
available to children in 2005, soccer was the rpogular, followed by ice hockey,
swimming and baseball (Statistics Canada, 2008w).above diversity of sport programs
allow to determine if certain sports were more &td by the recession than others and
provide an indication of changes in sport prefeedmg consumers. These sports also
range in the financial cost to consumers. As statetier, golf is seen as an expensive
sport (Wicker et al., 2010), whereas swimming avater are cheaper sports (Taks et al.,
1994). Therefore, these sport programs that rangest to consumers allowed for a
clear understanding of the impact of the recessioaddition, these sports include both
team and individual sports. For this study, youtbgpams represented any activities that

had participants under the age of 18.

After the initial individuals had been contactedpwball sampling was used to
determine the other participants for the study. idason for the snowball sampling was
to ensure that the appropriate individuals withwiealge on the subject matter were
contacted (Esterberg, 2002). Each department teds@hone listing on the City’s
website that is accessible by the general publicveas used to gain contact with the
employees (City of London, 2010a). Table 1 provide®verview of the participants in
this study, their organizational affiliations, th&inctions as well as their pseudonyms.

The indication of the costs of their programs sogbrovided.
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Table 1: Description of the sample

A

Sectol Organization/D | Function Pseudonyms | Prices of activties that are
epartment provided
Public Aquatic service | Manager o Cathy $51.75 for 20 visit pass;
sector Aquatics month pass is $103.32 for
children 17 and undér
Golf course Manager of Bill Regular membership $1!
Golf Operations for 7 days for youth 9-18
Community Manager llI, Georgt Range from free children
Services Area Recreation recreation programs to wee
Services (East long day camps that can be
area of London) around $106 per weék
Community Manager lll, Mike Same as directly abc
Services Area Recreation
Services (West
area of London)
Community Supervisor o James Not applicable
Services Allocations &
Sports Services
Voluntary Boys and Girls | Program Jessic Depending on th
sector Club Manager socioeconomic status of the
participants, membership
fees can range from
$25/child to $200/child a
year”
Eager Beave Presider Kevin Around $200 depending ¢
Baseball Club level of participation
London Skatin¢ | Coach, Patt $270 for an eight wee
Club Administrator, program®
Coordinator of
figure skating
programs
YMCA Vice Presider Mark Child and youth year pa:
$396.50
Greater Londol | Treasure lan Not availabli
Area Hockey
Association
London Presiden Susar Competitive teams rang
Rambler from $425 to $685
Basketball House league teams $150 f
10 weeks
Summer camps $200/wéek
Soccel Worked with Eric $100 for a seas’
Associations various soccer
clubs as
Treasurer and
President
Elgin Middlesex| Presiden Phillip Not applicabl

Soccer
Association

Note: 1; (City of London, 2010b); 2; (City of Londc2010c); 3; (City of London, 2010d); 4; (Boys and
Girls Club, 2010); 5-9; Personal communication
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3.4 Data collection

The interviews were conducted between November 20@i0February 2011 at a
time and place of convenience for the participamensure that they felt comfortable
allowing for more truthful answers (Seidman, 20@4€).interviews were audio recorded
and transcribed by the researcher for analysiseMdthe respondents objected the audio

recording of their interview.

3.5 Data analysis

After the transcription of the interviews was cam®d, analysis began where the
researcher imposed the process of coding. Fosthdy, coding was used to create
informative separate sections within the data. Ggd a way to explain and understand
the phenomenon of this study. NVIVO 9 computetwgafe was used to assist in
organizing the codes that were determined, but sufrtiee analysis was done manually

by the researcher (Esterberg, 2002).

Open coding was the initial step in the analytpralcess where concepts were
identified in the data. Events, actions and objd#wds were similar in nature were
grouped together into “codes” (Strauss & Corbirf8)9 Once the codes emerged out of
the data, various categories and/or subcategoees eveated by grouping certain codes
together. Once these categories were identifiegdpkaeperties were developed for each
one; properties are the characteristics or atesof a category, giving it precision
(Strauss & Corbin). Upon completion of open codergal coding began, which is where
“categories are related to their subcategoriesrtm imore precise and complete

explanations about phenomena” (Strauss & Corbith2g). Open coding is a way of
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taking the now fractured data and reassemblingmayato make sense of the
phenomena. Axial coding examines how the variotegoaies cross link and the patterns
that emerge from the data (Strauss & Corbin). Aftercoding process, a colleague
examined the codes by using the same computeramefprogram. The colleague was
given the same coding structure that was used gltinim analysis. If there were any
discrepancies between the two separate analyses)dtier was discussed further.
Through this process, it was determined that tliesovere reliable. See Appendix C for

the coding scheme that was utilized during theyamaprocess.

4.0 RESULTS AND DISCUSSION

4.1 Impact of the recession on sport programs

The literature indicates that consumers alter tb@isumption patterns when a
recession occurs. Consumers may alter their prafessfor items, but will not end
consumption (Sull, 2009a; Shama, 1978). Within ivgstigation, overall the youth
participation rate did not change, but there amesanderlying changes that occurred
during the recession. The majority of the individuaterviewed perceived that the
recession had no impact on the number of partitgpartheir youth sport programs. In
fact, eight of the twelve interviewees saw no intgactheir participation rates. However,
a minority of interviewees indicated that two sgandgrams in particular were negatively

affected by the recession; golf and figure skating.

Golf saw the largest decrease in revenue due thrhecial constraint of the
consumers. Before the recession, the golf indwsay already in a steady state of decline

(see Appendix D), but the interviewee felt that tbeession amplified the decrease in
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participation. The following quotation articulatié® perceived negative impact of the

recession on the golf programs offered by the Glitiyondon:

Well, in general, all of our rounds were down yomow like as far as the number
of rounds and the revenues certainly and it's corttl on...golf has had a very
difficult time. Golf has really leveled off sincecaind the year 2000...and the
revenues have [as well], but the recession huandsit's hurt the golf industry
and of course junior participations and everythirjthe. recession has] had a
negative effect, there’s no question about it.I(Brsonal communication,
February 4, 2011)

In 2002, the City of London had 343 youth golf nierships sold throughout the
season; by 2008, this number had dropped to olygb# memberships purchased (see
Appendix D for golf membership levels). However 2009 these participation rates
increased to 256 youth members, indicating thatebession may not have as large of a
negative impact on the participation rates as veasgived by Bill. Since the youth
memberships increased in 2009 it appears thaettession had a positive impact on
golf. The public sector courses can be less expenisan the private sector courses;
therefore, the increase could be because of gaatits coming from the private sector to
the public sector to participate in golf. Even &1(2009) found that public golf courses
were having a higher level of participation complaiie private sector courses since

public courses are less expensive.

The recession did however have a negative impatherevenue of the City of
London’s golf courses. In 2008, the golf coursethefCity of London had a balanced
budget, with no overall financial gain, but no les®ither. However, this balanced
budget was not maintained since in 2010 a sigmifidaficit of $259,000 had been
incurred (see Appendix E). In 2008, the City sthtteadd the costs and revenue of the

Proshop, food and beverage services. This might bhanged the total of the deficit

22



created by the golf courses, but the interviewdeated that the deficit was created by
the recession and not the change in the budgedimggt. As discussed previously, golf is
an expensive sport due to the high costs of equipared membership fees (Wicker et
al., 2010; Taks et al., 1994) with large amountdis€retionary spending. In the United
States, the golf industry saw a decline in revedueeto both, a decrease in green fees
and a decline in participants (Stuller, 2009). bndon there was also a decline in
revenue, but that decline can be attributed towmess spending less on discretionary

aspects of golf and not on a lower participatiae.ra

The recession also appeared to have had an iropdigure skating programs in
the voluntary sector, but not in the public secRatti worked for the London Skating
Club, a voluntary organization, and for the CityLohdon by coaching some of its figure
skating programs. The City of London’s program aasibsidy plan that allows its
participants to receive financial aid, which thendon Skating Club cannot offer. The
financial aid that the London Skating Club offespayment plans, which only allows
participants to extend their payments over a lopgeiod of time. Parents of the youth
participants may be more inclined to participatéhie City’s figure skating program

since it is more cost efficient and parents caeixecbetter financial aid:

...[The] city of London program...right now is totaliyled and that’s three
thousand skaters in the course of the year...so.. theneery big difference in
the prices. The City of London program...[is] an ¢igleek program [that is]
very, very cheap, whereas the London Skating progsadefinitely more
expensive so we're really seeing that in fact...sofftbe kids come from the
program at the Skating Club [and] go to the Citygvam simply because of the
money issue.... (Patti, personal communication, Déezr, 2010)

From the perspective of the interviewees when dlgession occurred, individuals started

to examine sport programs more closely in terntb@f costs. Patti found that various
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participants from the London Skating Club were shiitg to the City of London’s
program due to the lower fees. This led to the Gitikondon’s programs remaining full
and maintaining similar levels of participation, evbas the London Skating Club was

forced to cancel some of its programs due to atlegaate number of participants.

Other high cost programs such as specialty surcaraps were also affected by
the recession. The interviewees indicated that sofrttfee consumers altered their
consumption from high end programs such as spg@athps to lower cost activities
such as a variety of summer camps to continueggaating in sport. The free summer
programs saw an increase in participation duriegétession, whereas programs with a
fee saw a slight decline (see Appendix F for theéi@pation rates of the free to low price
programs). There are various parks throughout thevhere youth can go to participate
in a day or afternoon program free of charge. Tt @ London also has other low cost
programs like summer day camps where the costrtiipate for a day is between $15
and $30. The high cost programs that the City efffar instance the specialty summer
camps, can cost around $200 per week. The higrspost programs are still less
expensive than other organizations; thereforeCihgs programs might have been less
affected than the marketplace at large. Two ofriterviewees determined that some
people were willing to participate in low pricedograms due to the cheaper price. One

of these individuals stated,

...we have quite a range of pricing of our programiserg seems to be a leaning
to more [of] our less costly programs being takdvaatage of versus [the] ones
that might cost a little bit more. So, | think pé&opre shopping around a little bit
relative to the actual program cost because whdtave is, even though the
participation isn’t significantly down, our reversiare down...and what we
attribute that to is, in many cases, folks arertgithe lower end cost programs
(George, personal communication, December 9, 2010)
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This trend reflects the literature, which has dest@ated that more expensive sports
experienced a decrease in participation duringssoes (Lunn, 2010). In London, the
pricing of the various activities became more int@ot for some consumers during the
recession, reflecting trends previously found byt al. (2000). Thus, there is some
evidence for the proposition put forth that higbest sports programs would lose

participants to lower cost sports programs.

Similarly, different hockey associations saw @eréase in participation because
they were less expensive than others. James, ssgeirvthe Community Services
Department who is responsible for the contractstfervarious fields and facilities in the

City, explained,

...we have a couple of hockey organizations thataréit cheaper than some of
the other ones and | know their registrations iasegl in the last couple of years
so that meant that there were families going te¢harganizations just strictly
because they were cheaper.... (personal communicitmrember 17, 2010)

Other reasons for the change in participationHesé hockey associations may also be

attributed to the coaching staff, the availabibfyice time, or incentives the organization
may be offering to entice consumers. However, ithdirigs would appear to lend support
to the proposition that there was a change in aopsion patterns of consumers towards

lower cost options.

Studies have demonstrated that the loyalty of covess towards products and
services during a recession is important sincewoess are less inclined to switch to
other products or services (Frank, 1997). Hockeys evidence of loyalty. For
instance, there was no real change in participatites in hockey, although it is an

expensive sport. However, there were some shiftisarevel that they participated in due
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to costs. For instance, from travel leagues to @desgues since the costs of
memberships and equipment in travel sports is rhigler (see for example London
Ramblers Basketball in table 1). Some parentseptrticipants may have leaned
towards having their child play house league tedamancially even if the child has the
skill level to participate in a more competitivaggie. James, Supervisor in the
Community Services Department, stated,
Yes that did happen...because as you probably knewdmpetitive programs
are a lot more expensive in terms of tournamerdset, and out of town games
[and] all those things. | know there were parehg tlecided to [register their
children] just [to] play locally...[at a] lower levétague just so they didn’t

experience those costs [so that] their kids costidl][participate. (personal
communication, November 17, 2010)

If parents do not have the financial means totpaycosts of the sport programs,
children might be forced to change activities ontolonger participate in programs
whatsoever. Furthermore, participants may no lopgeticipate in multiple sports and
only concentrate on one sport due to financial.chsis further demonstrates that some
youth sport participants were price sensitive dyithre recession.

Hockey, aquatics, soccer, basketball and basséalino meaningful changes in
their participant numbers throughout the recessislight decrease in the participation
rates was noted by some interviewees, howeveghaeges were not significant and
could be attributed to regular attrition. Some dtgh from a particular age range might
be more enticed to play, for example, soccer inywae and basketball in the next year,
depending on their interests. Furthermore, therg ma&e also been a difference due to

birth rates. lan, Treasurer of the Greater LondogeAdockey Association, explained,

...there might be the odd one saying “no, my sonia@to play soccer now”
[be]cause there’s a lot of indoor soccer duringwirger, but for every
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[participant] that we lose we pick up one, so agamur registration has stayed
very constant. (personal communication, Decemb2090)

As indicated by the quote above, the programs’legquarticipants were replaced by new
individuals. It was indicated in the literaturettsame individuals may substitute a sport
for another activity (Gratton & Taylor, 2000). Orgzed sport may be seen as a luxury
item by some consumers and could therefore be giilsleeto declining consumer
interests in recessions (Zurawicki &Braidot, 20@3¢wever, in London there was little
evidence of this declining consumer interest. Timiscates that sport participation can be
seen as a merit good due to the various acclairaedfils and not so much as a luxury
good. The benefits of sport participation obvioustynot disappear during an economic
downturn. That does not exclude the fact, howebat, some forms of sport

participation can be considered as ‘luxury’ (egplf, sailing, skiing).

Swimming had previously demonstrated to be reoagsioof since swimming’s
participation level did not experience a negatmeact in the United States during the
recent recession (Rutemillier, 2008). During thterview process, Cathy, Manager of
Aquatic Services, was asked whether or not shéhfattswimming was recession proof.

While discussing this topic Cathy explained,

I think [swimming] is more recession proof than sojother] activities and sports
and | think...that stems from the life skill compohsetarting and then moving it
forward into a sport or an activity that kids wpkrticipate in at a higher level....
(personal communication, November 17, 2010)

However, there was evidence of a decline in padiodn rates in London’s Swimming
programs. In 2007, there were 16,360 swimming @agnts, but by 2008 only 15,434

individuals participated. Cathy explained the daseeby pointing to the poor weather.
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London’s pools are not heated, making swimmingaarpveather less than ideal (see

Appendix G for swimming participation rates).

It was expected that this study would show hoWlipiand voluntary
organizations’ sport programs benefitted from #mession through an increase in the
number of participants. But through the analysigias determined that the majority of
these programs did not see a positive or a negetiget; therefore, this proposition was

not supported within this study.

4.2 Alleviating financial constraint and consumezhavior during the recession

Consistent with what has been reported in thealitee, consumers sought more
cost-effective alternatives during the recessiarnl(2009a). Beyond changing
consumption patterns there were other ways thatuwoars could make participation
more cost effective. Consumers were making moreotigee City of London’s subsidy
plan to participate in sport. The municipality @ subsidy program to assist families
financially, which was implemented before the reaas Through the subsidy program,
individuals are allowed to either have 25%, 50%4@0% of the sport program covered
by the City depending on the household income efféimily (Cathy, personal
communication, November 17, 2010). The City’s stpgirogram in the last few years
has been increasing in the required funding taasugihe consumer’s demands since
more individuals have been accessing these fungarticipate in the sport programs.
This is illustrated by the following quotation fro@athy, the Aquatics Manager: “...we
have seen that. It's been a steady use of thotsmslahd the last couple of years it's been

an increase [in usage] and we’ve had to actualtigbtiin a little bit more to sustain that
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pot” (personal communication, November 17, 201li0ppears that the subsidy plan is an
important resource, allowing consumers continugtigygation in programs they may

not have been financially able to otherwise. Thetlggarticipants and parents examined
different alternatives to alleviate financial restt, supporting the literature (Sull,

2009a).

There were other programs available to parenddi¢wiate the financial burden of
sports participation during the recession. KeviesiRlent of the Eager Beaver Baseball
Club, stated, “...there’s also Jumpstart through @emaTire that [has] been popular and
people do apply through that” (personal communicatdanuary 25, 2011). The
Canadian Tire Jumpstart program is a financiaksssce program available for
consumers that are participating in the voluntact@’s sport programs. This program is
organized by the Canadian Tire Corporation andaallfamilies to access additional
funding that may be necessary for their childrepadicipate in sport and recreation
programs (Canadian Tire, 2011). Jumpstart will freymembership fees, equipment and
other additional costs for families that are irafigial need according to the interviewees.
Many sport participants relied on the Jumpstargm because some of the voluntary
organizations do not have their own subsidy progiféine of the seven interviewees
from the voluntary organizations found that indivéds have increasingly utilized the

Canadian Tire Jumpstart program to participat@ényouth sport programs.

Also, the YMCA saw an increase in the usage dinisncial aid program. The
YMCA works with individuals that do not have thedincial means to purchase
memberships and determines the most appropriaedal plan for these consumers.

Prior to the recession, the membership base foy €A was on a steady incline, but
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the recession did not appear to amplify that irctin the contrary (see Appendix H for
YMCA participation rate chart and graph). The YM@G#mbership base was already
increasing prior to the recession and the recegitnot strengthen the incline. In 2006,
the YMCA in London had 15,760 members and whemr¢bession occurred, its
participation rate increased up to 18,596 membe2009. However, the recession did
impact the financial aid component of the orgamiratMark stated, “...prior to the
recession we had about 22 to 23% of our membelstsgp [require] financial assistance;
we [have] grow[n] through the recession to 36% wf membership base being
financially assisted...” (personal communication, &aber 2, 2010). It appears that the
increase can be attributed to the amplified finahoonstraint of the YMCA members.
Reflecting trends seen in other studies where corssiexamined the various tactics to
save financially because they experienced an isergafinancial constraint (Shama,

1981).

Higher income families typically react differentlyan lower income families
when a recession occurs (Zurawicki & Braidot, 200%)e amount the consumers will
spend on sport expenditures may be related toittmme (Lera-Lopez, & Rapun-
Garate, 2007). It was expected that youth fromedéfit socioeconomic backgrounds
would be affected differently during the recessioum, only seven of the twelve
interviewees were able to discuss this matter fiFerof the twelve interviewees,
socioeconomic status was something they had neiquely examined or was not
relevant due to their location in London. For exénfhe Eager Beaver Baseball Club is
run in a neighbourhood that has individuals ofgame socioeconomic status, so it would

have been difficult to determine the impact of tbeession on different socioeconomic
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groups. Out of the other seven interviewees omyfdaind that the recession did not have
an impact on the socioeconomic composition of gm¢ig@pants in his hockey
association. The other interviewees perceivedttieae was a shift in the socioeconomic

status of their participants during the recession.

The interviewees perceived that individuals thatenin a higher income bracket
before the recession were less affected than therlto middle income participants.
Lower to middle income families were more inclirtecconsider the various financial aid
programs to save money due to the change in in@orfieancial constraint. Parents from
a higher income bracket were affected if they elpeed a job loss or a decrease in
working hours, which may have altered the partiograof their children. This is
emphasized by the following quote from Jessicagfmm Manager of the Boys and Girls

club,

...when it came to parents who were looking for afédole things to do we saw
an increase of families that were more middle inear85% of our families are
low income, but we saw an increase in the middtenme...to higher income
families coming in looking for affordable prograss a lot of these families had
two working parents, but perhaps one lost a jobna had their hours cut back or
their position had changed or something like thgpersonal communication,
January 5, 2011)

This trend was also seen in the golf courseswkat in a wealthier part of London,
which maintained higher participation levels thae bthers. Six interviewees confirmed
that youth with higher socioeconomic backgroundsaviess affected by the recession
than their lower socioeconomic counterparts; tleeesfalthough the proposition,
individuals from different socioeconomic backgrosmwebuld react different during the
recession, was not universally confirmed, it reedigome support. The findings reflected

to some extent that the costs of sport was a strdvayrier for some individuals than for
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their counterparts, which supports previous findingthe literature (e.g., Downward et

al., 2009).
4.3 Sport organizations’ strategies during the ssica

The majority of organizations within this studyldiot alter their programming.
The London Skating Club was the only organizathmat had to cancel programs due to a
decrease in the number of participants. Even iieteas a decrease in the number of
participants, the municipality would still offesiprograms since it is important for the
public sector to provide programs for individualghw the community. Bill, the

Manager of the City’s golf courses, stated,

...we’re a municipality, [so] we’re going to offerdke programs anyway. We're
[going to] encourage junior golfers to play [becgjuse know that they are our
future; it's a business decision. They're our faetgolfers. We need those
[individuals]. (personal communication, February@l1)

The only organization that increased the numbetasses was the YMCA since there

was an increase in the participation rate.

Although programming was not affected, past swtigeve indicated that
organizations may later their marketing stratedi@sng a recession (Shama, 1978).
Within this study, it was expected that sport pdeve would implement new tactics to
maintain a certain level of participation, whichsasupported by the findings. Sport
organizations within London froze their prices aised them minimally, to reflect their
participants’ new financial constraints and to stiae demand and maintain
participation rates during the recession. Georganager in the Community Services
Department, stated, “...[in] 2011 there’s no rate@ases proposed...so we've taken
some conscious steps to ensure affordability andsability...” (personal
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communication, December 9, 2010). Beyond loweringgs, the golf courses have
introduced more options through different membegrglasickages. They implemented this

strategy before the recession and it had minimadesss during the recession.

Some of the voluntary organizations did not hasgelasidy program due to lack
of resources. One of the tactics employed by cfd@lrganizations was to enhance their
payment plans by lengthening the payment periabss$ist participants. Furthermore, the
London Skating Club discontinued their use of amiadstration fee during the recession
to help the participants save more financially. Whescussing their payment plans Patti

from the London Skating Club explained,

People signing up...want special payment plans aricewelling help them out
just because people are cautious; they don’t veati¢ tall their money up so if
they can do little bits and pieces here and tHeaedeems to keep them happy.
[Payment plans] have definitely [had] an impactdare. (personal
communication, December 6, 2010)

By changing the structure of the payment plansL.tmelon Skating Club was potentially
able to sustain some of their participants sineg thight have been less inclined to leave

the program.

During the recession, the sport organizations\lese investigated tried to find
new methods of communicating with consumers; réfigahe importance for
organizations to use various methods of commumigatith consumers to promote their
programs (Court, 2008). Since these organizatimhsa have large promotional
budgets they increased the use of free local bhaaeers to promote its programs.
Furthermore, the municipality focused more on ggtto know its clientele to create and
promote programs that would be of importance tonthEehis allowed the municipality to

promote programs that would be beneficial to certl@mographic groups such as the
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subsidy plan for families of lower socioeconomiatgs. Conducting consumer research
allows sport organizations to market their prograothe appropriate individuals that are
more likely to participate in their activities (Arg al., 2000). The municipality also
increased customer service training for its statfud the demographics around the
community centres; enhancing their understandirtgetable to provide more effectively,
which will increase the overall performance of tnganization during the recession
reflecting the recommendations of Koksal and O£8007). The employees were thus
able to promote the various aspects of the progthatsvould be beneficial for

individuals such as the subsidy program.

During the recession, three of the voluntary orzitions found it more difficult
to find sponsorships and donations for their progralhe organizations use
sponsorships to assist with expenses, but becdtise lack of sponsorships, these
organizations had to obtain funds in other way& tfom the soccer associations

illustrated this as follows:

...the last couple of years it's been harder to getsorships...some of the
corporate sponsorships are starting to come bagk Imat most [prior to the
recession] were moms and pops and if they had 8 Bosness they would do
sponsorships. That's still true, but not to theeexit use[d] to be....(personal
communication, January 13, 2011)

The soccer association had to run 12 teams dummgetcession without sponsorships,
leading to increased membership fees. The oth@n@ations tried to resist increasing
fees by doing more fundraising throughout the yadpsting their budgets, and/or
decreasing their expenditures in other areas te seney. These strategies were
important because of the increased price sengitiWitconsumers during recessions. The

only voluntary association that saw an increasponsorships from individuals and/or
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organizations was the London Rambler basketbaticzstson. Susan, President of the
basketball club, was able to obtain more sponspiisisome by increasing her efforts to
find individuals and/or companies that were willitogsponsor. Also, she asked more
alumni to sponsor some of the athletes to help thémthe costs of the programs. As
stated, these organizations did implement somesatct deal with the effects of the
recession; supporting the proposition that spaviders will implement new strategies

to maintain the level of participation.

In summary, there were aspects that the literdtaseshown to be effective during
a recession that was utilized by the sport orgaiozs. The main marketing strategy
implemented by the organizations was pricing, wiiak been shown to be affective
during a recession for a short-term (Koksal & Oz@007). The golf courses did
implement an application of promotion by creatimgvmmembership packages that would
alleviate some financial constrain on the partisipaEven though this strategy was not
as effective as expected, other forms of promotioraerial can be used to entice
consumers to participate in the sport program (C@®08). Furthermore, consumer
research was utilized by the City, which helpedeahmployees to further understand the

changing environment (Court, 2008).

There were some aspects from the literature tlba¢ wot demonstrated through
the analysis. It was undetermined whether or moirterviewees found that the weaker
characteristics of their sport organizations wemnpleasized during the recession (Sull,
2009a). Also, the literature discussed how orgdiniza should strengthen existing
brands during a recession, but this was not demradesdtin the analysis since the sport

organizations didn’t implement this strategy.
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4.4 Government impact on sport programs

As indicated in the literature, the governmennhi®lved in providing and
promoting sport and physical activity for the gext@vell being of society (Chelladurai,
2001; Searle & Brayley, 2000). During the recessiba federal and provincial
governments did not increase their financial aasts for the sport organizations that
were examined in London. The only increase in formssistance was at the municipal
level with the subsidy program. The federal ands/pr@al government only assisted with
infrastructure stimuli. Three of the 12 intervieweeere able to obtain assistance with
their infrastructure requirements and this allowen to either upgrade or build new
facilities to enhance the recreation opportuniéiesilable in the future. Voluntary
organizations were able to apply for grants, batdlwas a freeze in the amount that was

available during the recession. This is demongdratethe following quote,

We certainly didn’t see operational grants. We inemka number of capital grants
that allowed us to start reinvesting in our buiginSo we were able to take
advantage of the recreation infrastructure programmsind the rink program, so
we’re doing full facility upgrades...at our centrabch London location, our St.
Thomas location, and our Woodstock location whesehave multimillion dollar
renovation projects.... (Mark, personal communicat@ecember 2, 2010)

Increases in federal and provincial funding wealized to infrastructure expenditures,
but the government did not decrease any operatfanding. This contrasts fears in other
studies that during times of fiscal constraint @ersport services receive less funding

and may be eliminated (Karlis, 2004).

The government can implement one of two tactiesnduhe recession that
affects sport programs. The government can incref@selus for the sport programs by

increasing the funding or they can reduce the numbprograms available or reduce

36



operation hours to cut expenditures. The City aidan chose the former by increasing
stimulus through the subsidy program, confirming pinoposition that the municipal
government would enhance funding for sport progrdBased on previous research there
are two general methods that a government bodyparate its subsidy program; they
either provide the funding directly to the partaips or they can subsidize the
organization to increase participation (Downwardlgt2009). During the most recent
recession, the City of London subsidized the piadiats directly through the subsidy

program for participants in financial need.

Governments did not decrease funding, but introdoof the HST on July 1,
2010 had a major impact on sport organizations.H8€& was used to harmonize the
sales tax in Ontario (Ministry of Revenue, 201Tgn of the 12 interviewees stated that
the provincial government implementation of the H&ll a negative impact on their
programs. By some accounts, the HST seemed torhaxe of a negative impact than the
recession itself: “...1 don’t think [the recessionjpacted us in a huge way. | think the
HST has affected us more just because the pricesdane up...and I think it’s just
affected everything in general...” (personal commatan, Susan, January 14, 2011).
Consumers of the sport programs were displeased #e organizations had to increase
the registration fees to pay the new HST. TableeBents a summary of the above

findings.
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Table 2: Summary of the results

Organization/ | Number of Number Shiftin SES | Price Financial | Changein | Sponsorship
Department participants | of participation | Strategy | assistance| consumer

programs behaviour
1. Aquatic = = Not X 1 Yes Not available
services available
2.Golf 1 = Yes = = Yes Not available
courses
3.Community = = Not = 1 Not Not available
services available available
department
4.Community = = Not X 1 Yes Not available
services available
department
5.Community = = Yes X 1 Yes Not available
services
department
6. Boys and e = Yes 1 1 Yes l
Girls Club
7.Eager = = Not = 1 Yes Not available
Beaver available
Baseball club
8.London ! ! Yes = 1 Yes Not available
Skating club
9.YMCA = 1 Not = 1 Yes l

available

10.Greater = = No 1 1 No Not available
London Area
Hockey
Association
11.London e = Yes = 1 Yes i
Rambler
Basketball
12.Soccer = = Yes = 1 No l
Associations

5.0 CONCLUSION

The purpose of this study was to examine the effececession has on youth

sport programs in a local community. The resultthaf study indicate that the recession

had no impact on the participation rates of thetgpmgrams. However, there were a

number of underlining processes revealed by thidyst It was found that consumers
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altered their consumption patterns. For instanoesemers chose to participate in less
costly programs and used various financial assistpfans to minimize costs associated
with having their children participate in sportatdd programs. Since consumers altered
their consumption patterns, the organizations’ niadtics for dealing with the recession
was to freeze or only raise prices a small amauanievent to maintain their pre-
existing participation levels. Also, programs sawirecrease in funding for the public
sector through the municipal subsidy plan andtertoluntary sector through the

Canadian Tire Jumpstart program.

5.1 Implications of the study

These findings are important since it allows orgations to have the opportunity
to reflect and learn about how the 2008 recessasnimpacted youth sport programs.
This knowledge can be used if and when future ezondownturns occur. Keeping
physically active can be beneficial to the ovenadlibeing of citizens in communities
even during economic hardship. Furthermore, thidystan be used to examine the
various strategies that can be utilized duringréoession. Pricing is a very important
strategy for organizations to implement since iswae of the most prevalent
determining factors for consumers. Consumers wene mrawn to programs that would
allow them to experience bargained prices or pramet This is an important aspect to
acknowledge since it will allow organizations t@gper in future recessions by
controlling their pricing. Organizations can implemt pricing policies during a recession
that will help them be more profitable when a rec&as occurs. Furthermore, consumers
were more drawn to programs that were of low casing the recession. Sport

organizations can implement more low cost progrementice consumers to participate.
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Also, consumer research is another applicationwlaatutilized during the recent
recession. Consumer research allows organizatinsderstand the events relating to
youth sport programs that result in the event iidc@ssion. Having the proper teams
involved to research and develop practices andepitwes will prepare the organizations
to withstand the underlying effects that may tramesas a result of a negative economy.
Awareness brought forth as a result of the cursardy will give organizations the tools

necessary to withstand an ever changing economy.

5.2 Delimitations and limitations of current study

During the 2008 recession, the private, public apldntary sectors were all
impacted. Since the focus of this study was onrtipact of the recession on youth sport
programs and most youth sport programs are offigyetie public and voluntary sector,
this study was delimited to only include the pulalied voluntary sectors. Furthermore,
many cities within the province of Ontario wereliligaffected by the recession, but due
to limitations of time, only one city was selec{ed., London). Since the focus of this
study is on the impact of the recession based @pédhceptions of sport providers, sport
participants were excluded. In addition, this stodly examined amateur sports from the
grass-roots to the elite; therefore, professiopatts and unorganized sports were not

examined.

With every form of methodology there are limitai$o Interviewing is limiting
since the findings cannot be generalized to a tgggpulation and cannot be replicated
(Esterberg, 2002). Thus, this study should notéveenlized to other municipalities since

the impact of the recession may differ and the [imns may have conducted

40



themselves in a different manner. Also, interviegvisless objective than other methods
since personal beliefs and values can interferie thg analytical process. The researcher
is aware of these negative aspects of this methddreed to minimize these issues.
Collecting some qualitative information assistednimimizing the negative aspects of

this method.

5.3 Directions for future research

One important finding that deserves further inigagiton is the influence of taxes
on sport programs. It was indicated that the iniotidn of the HST had a great impact
on the sport programs that were being offered indom during the recession. Future
studies could examine how the various tax strasefjiat the government implements
affect sport programs. Also, this study has ingéidahat consumers change their
consumption patterns during a recession. Futudiesticould examine this further by
using a quantitative survey method to increaseittierstanding as to precisely how
consumers alter their consumption patterns durireg@ssion when it comes to sports. In
addition, more studies could be conducted to exarnow other sport programs were
affected by the recession and the overall impath®fecession, including that of the

private sector.
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PART Il: EXTENDED LITERATURE

REVIEW
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6.0 LITERATURE REVIEW

6.1 Recession

A recession is a period of time where the real &@smestic Product (GDP) has
a negative value for two consecutive quarters (Ra&kBade, 2006). Real GDP is “the
value of final goods and services produced in amiyear when valued at constant
prices” (Parkin & Bade, 2006, p. G-7). Furthermahe, real GDP is the broadest form of
measurement to examine a country’s economic stgn@imdetermine the real GDP, the
prices of the products in the market are convartexiconstant prices to avoid the
influence of inflation and to examine the productgrowth from one year to the next. To
measure the standing of the real GDP, it is caledlagainst the potential GDP to
determine the country’s economic situation. Pogi@DP is the production that can be
created if all citizens are employed (Parkin & Ba2{g06). During a recession, more
positions are lost than created, increasing thenpi®yment rate, which has a negative

impact on the real GDP, creating a cyclical aff@arkin & Bade, 2006).

Canada was one of the many countries that wastedféy the 2008 recession. At
the mark of the new millennium, the Canadian econams strong (Usalcas, 2009). By
the beginning of 2008, the Canadian unemploymeatwas at a record low of 5.8%. As
the year progressed, the economy worsened witlc@moenic crisis eventually
establishing and the unemployment rate increasédbib by December (Usalcas, 2009).
In 2009, Ontario experienced one of the worst desli where 121,000 jobs were lost
(Usalcas, 2010). By July 2009, employment beganpavard trend in full-time positions

and the economy began to strengthen (Statisticad2ar2010a). Since then the
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employment levels have become stable (Statisticea@m 2009b). Even with the
economy stabilizing, the unemployment rate wak k% higher in December 2009

than the previous year (Usalcas, 2010). In Aprl@Ghe economy gained 109,000 jobs
within the public sector and the unemployment deereased to 8.1% (Statistics Canada,
2010a). Within Ontario, 41,000 jobs were reinstabed unemployment remained at
8.8% (Statistics Canada, 2010a). The manufactumishgstry was still losing jobs in

April 2010 with 21,000 positions lost (Statisticar@da, 2010a). Even though the
economic downturn has been stabilized, this recassas very dramatic due to the sharp
rise in unemployment and the quick recovery (SiaisCanada, 2009b). Figure 1

demonstrates the dramatic decrease in employmerGBir.

Figure 1. GDP and employment (Usalcas, 2010).

#

Chart A Economic downturn brought gross domestic product
(GDP) and employment down in first half of year

Chained 2002 $ (billion) Million
1 174

Sources: Statistics Canada, System of National Accounts; Labour Force Survey, seasonally adjusted.

There were different aspects of the labour fores thanged during the 2008

recession. The number of full-time hours decreasedfaster rate than unemployment,
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which indicates that individuals had their houradtiically decreased prior to being laid
off or fired (Usalcas, 2010). Also, involuntary pame hours rose during the recession.
Involuntary part-time is where individuals prefaflftime work, but are forced to work
part-time since they are unable to find full-tim@sjpions or their hours have been
decreased (Usalcas, 2009). During 2009, the pexgerdf employees that were working
less than 30 hours per week was 26.8%, with thenihapf these individuals being men
25 years and over, which is an increase from 22282008 (Usalcas, 2010).
Furthermore, employment decreased 24.8% for thaieiduals who made less than $10
while employment rose for those that were paid nloaa $40 per hour (Statistics
Canada, 2009b). Also, self-employment increaseshguhe recession as individuals
who were unable to find full-time positions neededind other means of providing the

basic necessities for themselves and their fani¢astistics Canada, 2008a).

Another element of the labour market that was &ffigvas the job availability
for young adults. Individuals between the age®afd 24 experienced a decrease in
jobs; there was a 10.5% decrease for boys and ée2¥%ime for girls (Statistics Canada,
2009b). Students found it difficult to find sumnenployment during 2009 and those
able to find positions had a decrease in their ©imtorked. On average, students worked

23.4 hours per week (Usalcas, 2010).
6.2 Recession and government

There are various ways the government can influar@auntry’s economy.
Within Canada there are automatic fiscal policheg become activated by the
government when the economic environment chandessépolicies are used to

stimulate the economy as well as stabilize it. Aareple of these policies is that when
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unemployment increases there is an automatic isereemployment insurance (El)
payments to workers (Parkin & Bade, 2006). Theeeotiner ways the government can be
effective when dealing with the economy, such asging taxation, increasing public
expenditures and contributing to the economy’siktalfHamernikova et al., 2009).
Taxation for the government is very important siités its main source of revenue.
When the real GDP fluctuates, the amount of revéinaiethe government receives
through taxes can be positive or negative (ParkBiagle, 2006). The Canadian
government profited $53.625 billion from the goeasl services tax (GST) alone in 2009

(Statistics Canada, 2010e).

During a recession, the government’s profitabitigcreases and government
spending intensifies, which will increase the budtgdicit. It is very important for the
budget to remain around a certain amount to supp@artant services like health care
(Parkin & Bade, 2006). Furthermore, in an interviguith the Canadian Minister of
Finance, Jim Flahetry, stated how Canada was doiegcounter a large deficit due to
the stimulus package (as cited in Maich, 2009). tiraulus package was utilized to
enhance the economy and in 2008@amada’s Economic Action Plamas one of the
stimulus packages used. During a recession, thergment can use the stimulus
packages to increase the funding for sport or edipenes can be decreased by cutting
programs. Once the economy has been stabilizegiovernment ends the automatic
spending, which is used to stimulate demand. Exadlgtihe government’s budget will
begin to surplus after the economy has been stabilMaich, 2009). In the first quarter
of 2010, Canada had a deficit of $33.6 billion, efhivas a 13.6% increase from the

previous year (Statistics Canada, 2010f). The fdgmvernment’s deficit has made it
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difficult to sustain financial commitments at dietdifferent levels of the government
(Searle & Brayley, 2000). Due to the deficit, thmvgrnment has been reducing the
number of programs it is offering. This forced tlwduntary sector to take over and
implement these programs, increasing the experditiar these organizations (Tindal,

2005).

The government is not the only sector affectedchieyeconomic environment; the
voluntary sector must also be concerned. Finantiagoluntary sector has become
more difficult and the cost of operating voluntarganizations has increased, creating
major challenges. Due to the economic instabiptywate sector organizations find it
more difficult to make long term financial commitms to support voluntary
organizations (Searle & Brayley, 2000). Since vidoy organizations rely on financial
support from both the private and public sectoricilare both affected by the economic
climate, they too are dealing with financial iss¢@eoke, 1994). In addition, already
prior to the recession, the government had beeredsing the funding to voluntary
organizations (Tindal, 2005). Furthermore, duringes of economic recession
individuals tend to donate less to charities anldiary organizations (Searle & Brayley,

2000).

Citizens are concerned with the governments’ astregarding the uses of public
spending and the attempt to keep taxes low duriege@ssion since the government
affects the country’s economic standing (Hamerngkewval., 2009). A study conducted
by Hamernikova et al. (2009) determined that expares on health, culture and
recreation had a positive effect on the econonuevir in the Czech Republic, Ireland,

Sweden and Finland. The research examined theugagiovernment spending habits and
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the affect it had on the development of GDP betwheryears of 1995 and 2006. This
study indicated that if the government were to sjp@ore money on sport, there would
be a positive impact on the economy. Therefommfthis study we learn that if
government was to increase sport funding, additiemgloyment opportunities and
other benefits could be created.

Sport is a very important aspect of the econonwer@he last 30 years, sport
participation has increased which in turn has iaseel its economic significance (Lera-
Lépez & Rapun-Garate, 2007). The leisure industityhe UK accounts for over a
quarter of all consumer spending and over 10 péaeemployment. In Britain, the
amount of money that the government receives flantaxation of sport is more than
what it subsidizes (Gratton & Taylor, 2000). Sipeticipation has increased and there
is a demand for sport within society, sport caséen as consumption good. How much
of the good is created, depends on the demancharglipply (Taks et al., 1994). Sport
has become more important than previous yearsrtougsocial groups, leading to
increased demand (Lera-Lépez & Rapun-Garate, 200ir9.has led to an increased
significance of sport in a country’s economic siagcand GDP (Lera-Lépez & Rapun-
Garate, 2005). When consumers use their incomesptot expenditures there is added
value since this economic interaction flows to otbertors. The expenditures in one
sector turn into income for other industries (Grat& Taylor, 2000). Sport is a growing
economic influence since consumers are using nfares household expenditures for
sport. Consumers also change their consumptiorrpattiuring a recession, which may

directly impact the revenue streams of voluntagaoizations.
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6.3 Impact of a recession on consumers

Consumers play an important role during an econamwenturn because they
have the power to influence the market throughr thaiterns of purchasing. During an
economic downturn, the demand for labour decreadash will lower consumers’
disposable incomes (Shama, 1978). When an ecoraisis occurs, individuals feel less
secure in their employment positions (Shama, 198hen consumers feel that the
economy is slowing, individuals may alter their somption patterns. Consumers may
spend more time shopping, looking for bargainstamngng fewer products since they are
more financial constrained (Shama, 1981). Somewnuoass eliminate consumption of
certain products altogether since they are seenmeacessary for survival and seen more

as a luxury item (Zurawicki & Braidot, 2005).

When consumers purchase a product, durability aicé pecome important
features during a recession. Consumers may valmeynoore during an economic
downturn; therefore they want durable productsesihwill allow them to purchase less
over a given period of time (Ang et al., 2000). €@amers may change their preference of
the products that are being offered by differemhpanies (Shama, 1978). For sport,
consumers may change their preferences and paittdip activities that are less costly,
but have the same physical exertion to save figdggiGratton & Taylor, 2000).
Furthermore, individuals may purchase more loaddig to lower prices (Ang et al.,
2000). Consumers may travel less for sports to Bamacially on additional

expenditures like hotels and gas.
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Individuals will examine the features of produatsjuding sports, more in depth
to ensure that they purchase the best bargaiosyiali for more cautious decision
making. Also, consumers become more collectiveevtidciding on products by
discussing them with their families and spousestgetonsumption. Parents are likely to
decide together whether their children will pagatie in a sport during a recession, also

allowing for more cautious decision making (Angkt 2000).

During an economic downturn, consumers prefer didueg with more
information than imagery since it allows them tokeanore informed decisions when
purchasing. Individuals are also more likely toghase products from companies that
provide promotions such as getting a free gift witbduct purchase (Ang et al., 2000). If
sport organizations were to utilize more promotlanaterials, some consumers might be

more enticed to purchase their products.

Loyalty can have a significant impact on whethenatr consumers will
discontinue the purchasing of a product duringcassion. Loyalty is a deeply rooted
commitment to re-purchase a service or productittesppcumstances that may cause the
consumer to change he/she purchasiepavior (Kolter & Keller, 2006). The reason
why consumers become loyal to a product is dubedigh perceived customer value;
therefore, consumers have a high indication ob#reefits of that particular product
(Kolter & Keller, 2006). Loyal consumers will nobrsider other brands or products in
their decision making process, which becomes véduabcompanies. Furthermore, loyal
customers are less price sensitive so if the mficee product increases due to an
economic downturn, loyal consumers are less likelghange their purchasing decisions.

When a customer is loyal to a sport he/she isliksly to switch to another program or
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substitute that activity for another (Park & Kin@@D). For consumers, sport activities
can fulfill the needs of their everyday life. Spera personal need for consumers since it
improves the health of participants and keeps thappy (Grewal at al., 2009).

If the consumer is not loyal to a product he\shg belikely to substitute it for
another item. If a product becomes too expensie@e the consumer might decide to
substitute it for a closely related item that shaaper alternative. Also, if the income of
an individual decreases then the consumer mayftoodn alternative (Frank, 1997). The
customer may be willing to pay the price to purehti® product, but may not be able to
due to he/she income. If there is a change in irgather through job loss or through a
decrease in hours, the consumer may be forcedmarmtk fewer products. Consumers
will substitute more expensive products for leggemsive ones; for example, instead of
participating in skiing, the individual may decittego for a jog instead. Individuals can
also opt to substitute a sport for another thatthasame physical exertion and requires
the same time (Gratton & Taylor, 2000). It is imjamt for companies to create strong
strategies to create loyal consumers and to eradtgeession. The various strategies that
businesses utilize during a recession will be dised in the next section.

6.4 Impact of a recession on organizations

The strategies that businesses engage in durinvedsusiness cycles may
become less useful during a recession. Therefoganations often adapt their
strategies to ensure their survival (Ang et alJ®0Some organizations relocate or close
unprofitable stores due to financial hardship. Cames will also begin to lay off
workers or stop production of certain productsesvges to deal with the decrease in

consumer demand and the fierce competition (Ko&gakgul, 2007). Downsizing and
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layoffs in various companies also occur due topihees of necessary materials

increasing, which results in the cost of productising (Koksal & Ozgul, 2007).

6.4.1 Pricing

Businesses may change their marketing strategigtimolate demand for their
products (Shama, 1978). During a period of econ@rowth, businesses use marketing
strategies to stimulate compulsive purchasingwhén the economy becomes unstable,
consumers become more aware of their consumptiag éAal., 2000). During such
times, sport organizations may adjust the priceneir products to stimulate demand
(Shama, 1978). Organizations are pressured to ltheerprices due to the demands
consumers and other businesses are exerting @o(#ng et al., 2000). Sport
organizations may feel the need to lower or frebee pricing to stimulate demand, but
this strategy cannot be relied on for prosperityadying the price of a product has a
positive short-term affect on demand, but it aabe company’s profitability, which in
the end will have a negative long-term affect (Kak& Ozgul, 2007). If the organization
does decide to lower its prices, it will be difficto reverse once the economy improves

since consumers may see the new prices as perm@megnét al., 2000).

6.4.2 Promotion

Companies may be able to endure an economic drtkisy can focus their
marketing in a more effective way. Sport organiaasi have to determine the appropriate
channels and create promotional strategies thabeihble to entice individuals from
their target demographics to purchase its proddatketers must determine the

appropriate channels to promote their productseitivough the older channels of
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promotion, such as newspapers and commercialshvelnecbecoming less useful, or the
new forms, such as social networks and Interneh@yng an appropriate mix between
the new and old forms of promotion the sport orgations may be able to endure the
recession with very little loss in profitabilityuRhermore, sport companies must identify
who and where the customers are and determinedBeeffective way to reach them in
order to be more successful in an economic cr&mi(t, 2008). Since the consumers’
purchasing habits adjust during a recession, markshould pay attention to the new
value requirements of customers. Even after thessson ends, consumers’ changed
purchasing patterns can remain altered. The suofdise new marketing strategy in the
post-recession environment will depend on the drgdion’s ability to understand the

changed patterns of the consumers (Piercy etGl()2

The strategies that an organization employs depends vision, values and the
markets they face, among other aspects. Some aggams may decide not to change
their products, but highly alter their promotios#dategies (Shama, 1978). For companies
to entice consumers, promotional material is higtifgctive since it allows organizations
to communicate to consumers about the bargainsatbatvailable (Koksal & Ozgul,
2007). Promotional materials allow consumers tonseee value in the sports programs
than just the physical exertion that occurs whéetipipating. Furthermore, increasing
communication with consumers through advertising) @romotions will help with
organizations’ sustainability through a recessioksal & Ozgul, 2007). But when a
recession occurs, advertising budgets are usualfinist aspects to be reduced (Ang et
al., 2000). Roberts (2003) conducted a study usiad’rofit Impact of Market Strategy

(PIMS) database and concluded that companies thabdcut their advertising budgets
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are more able to withstand an economic crisis thase that do. Furthermore, companies
that increased their marketing budgets showed #esndacrease in profitability and

recovered more quickly afterwards than other ozgtions that invest less.

6.4.3 Products and market share

Companies can capitalize on new markets that aagex by the changing
economic environment (Shama, 1978). Some orgaarmtvithdraw their products from
a particular market segment where they are notresitg their profile and it is
financially costly due to production. Sport orgatians may decide to cancel programs
due to the lack of participants that are needediamdecrease in revenues from this
service. This creates a gap within the marketdbatpanies could take advantage of by
enhancing consumer appeal for their products arices (Shama, 1981). Furthermore,
to help gain market shares, managers have to ba@hdentify the gaps between the
strategies of their competitors and the competitaadity (Sull, 2009a). Sport
organizations’ managers may decide to venturenet® markets to increase their
portfolios and create sport programs that do neéfzastrong presence in their
communities. By having focused business models $kbéras, companies can identify
which market segment gaps that they want to takaraedge of since they can quickly
identify opportunities that coincide with their ebjives. Economic downturns reveal
flaws within a competitor’s business model, whitlbvas managers to seize

opportunities (Sull, 2009a).

It is advised that businesses remain in marketyevtihey have a strong position

since the brands that are in midrange of the matkate are the ones that are most
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affected by an economic crisis. Companies showddddheir resources on strengthening
their existing brands and positioning their productappeal to more to consumers.
Refraining from introducing new products duringeagssion may also be helpful to
organizations since consumers are less likely tattvacted to new products (Ang et al.,
2000). If sport organizations have a strong preséme particular market then they
should remain and still provide those programsoA¢port organizations should try not

to introduce any new programs during a recessidhaahey don't suffer financially.

6.4.4 Consumer Research

Consumer research becomes an important aspearfganies’ survival during
an economic crisis. It helps businesses to reddfieie target markets, their services and
their promotional budgets appropriately (Shamag8)98y conducting costumer
research, sport organizations can increase thdemstanding of the market to be able to
promote their programs to the appropriate indivisuBusinesses that invest more into
research and development have been shown to refaster than other companies that

may not invest as much (Ang et al., 2000; Rob2a63).

6.4.5 Employees

Providing additional customer service training dgra recession for employees
increases the overall performance of organizatjgogsal & Ozgul, 2007). It is not only
important for the companies to hire and train nekided workers, but also managers
have to become more resilient themselves duringaoa hardships. To become more
resilient, managers within sport organizations haveespond quickly and constructively

to the crisis by moving rapidly from their analytisaction with their focus strictly
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forward. Furthermore, managers should focus onsthees and how they can improve
the companies’ objectives instead of the causbeoptoblem (Margolis & Stolz, 2010).
Also, leaders within sport organizations shouldrideom the companies that gain a
competitive advantage during economic hardshipulyerstanding how various sport
companies gain a competitive edge, it will alloveader to learn from the strategies and

how to succeed in an economic downturn (Rhodeseftest 2010).

Lowering production capacity and the workforce omhg a short-term positive
effect on businesses (Koksal & Ozgul, 2007). Orgatnons can withstand the changing
economic environment if they modify their strategappropriately (Koksal & Ozgul,
2007). The changes in the strategies for both goastiand businesses result in a
changed relationship, which can contribute to aenpoofitable outcome if appropriate

strategies are utilized (Shama, 1978).

6.5 Recession and sport

Sport programs can be affected by an economic downibut very few academic
studies have analyzed the effects. This sectiovigies a review of eight studies that
have addressed this topic. Five studies addrebgsadpact on sport businesses in the
private sector, while only three studies were fothrat pertain to sport organizations in

the voluntary and public sectors. A summary ofghulies is provided in Tables 3 and 4.

6.5.1 Sport and recession in the private sector

Long (1987) conducted a study in Blaine Countyhtwthat examined how the
recession affected a recreational region. His stadysed on the private sector and, in
particular, the skiing industry. Blaine County mpof the Sun Valley ski area and the
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Sawtooth National Recreation area. Long examirmed different economic activities
were affected by studying individuals’ wages arel dlierall employment within this
region during the 1979-1983 economic crisis. Th@ows industries that were
concentrated on were construction, transportatetajl, services, export demand and
local government. On the whole, employment incréasgiéhin Blaine County; the only
sector that decreased was construction. Also, ggtgd wages increased in all sectors
including construction. Long determined that theréase in employment and wages
indicated an increase in demand for recreatiomduhie economic downturn where
wages increased by 42.7% and employment by 3.5&eWas a larger increase in
employment and aggregated wages within the cotnaty Wwithin the state of Idaho where
the state of Idaho wages increased by 25.2% anenipédoyment dropped by 4.5%.
Overall, the demand for recreation increased by kOfite years using the employment
data and, using the wage data, Long found thatettreation industry increased by 55%
over five years. This indicated that the receshkih a positive effect on the industry
since the increase in the total demand for goodssarvices justified the increase in

employment and wages.

There have been other studies conducted to deterimnaffect of the recession
on sport programs within the private sector. Sty®09) found that golf was negatively
affected by the recession since the participaie in the United States decreased from
12% of the population to 8.5%, which is financiaignificant for the golf industry. Golf
can be seen as a luxury good to consumers an@0&, 206 golf courses closed due to
financial hardship. Also, the value of the couraed revenues decreased since green fee

rates declined. Due to the high costs, golf cowss® unable to lower green fees, which
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hindered their profitability. Golf organizationsfefed hotel and resorts discounts to
promote their golf courses to attract consumersumsed low-cost advertising such as the

Internet.

Lunn (2010) found that participation rates in exgiee sports, which were
identified as golf, individual pursuits and gym mmsrships, decreased in Ireland during
the 2008 recession period. One in seven individdiglsontinued their gym membership
and males had the highest rate of decrease in gauitipation. Also, individuals with a
lower socio-economic status were more likely tordase their participation, especially

young adults.

Fullerton & Morgan (2009) examined sport sponsqrsimd products during the
2008 recession and analyzed how companies apprb#ubse aspects of their
organizations. Different sport organizations chahtpeir marketing mix approach during
an economic crisis. Various companies, like McDdaaspent less on sport sponsorship
since it was not seen as the best approach tguetconsumers. Some companies
terminated sponsorship contracts to decrease eipersd During the 2008 recession, for
example the National Association for Stock Car AReing (NASCAR) has
experienced a decrease in sponsorship by $20@mikponsorship has been a large
source of revenue in the past. Despite the oveegllease in sponsorship activity, some
companies did choose to continue or enter into sprship deals due to the falling prices
of sponsorship packages. Furthermore, sport preduetalso being impacted by the
recession. Some sport companies have stopped pi@dof certain products to decrease

its financial expenditures. Others have elimindtedr participation in certain markets
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due to the lack of financial security and the cotitige nature of the market (Fullerton &

Morgan, 2009).

There was only one article that was discoverechbyrésearcher that discussed
youth programs in the private sector. Williams (@08etermined that during the
recession demand for youth conditioning classesaanobics increased in Vancouver,
BC. The author attributes this increase to consanmgproved awareness of the positive
health benefits of sport (Williams, 2009). The paogs that were examined in this study
were offered through a gym in the private secttie Studies within this section
demonstrate that when a recession occurs, patimipia sport programs alters, but the
direction of the change (positive or negativenisonclusive. Table 3 provides a

summary of the above mentioned studies.
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Table 3: Overview of empirical research on the iotjed a recession on sport
organizations and participation in private sector

Place and Type of sport | Sample/Data | Description Impact of
Country of industries/ collection recession
study organizations

Blaine Skiing anc Documeni Examination o Except for
County, recreation area analysis employment rate and construction,
Idaho wage information in | employment

(Long, 1987)

different sectors of
the local economy

increased in the
different industries;
wages increased in
all industries;
showing the
recession had a
positive impact.

North Golf Course | Consultants Examination o The green fe rate:

America promoters promoters within the | decreased; 106 golf

(Stuller, golf industry that use| courses closed;

2009) various strategies to | participation rate

increase participatior].decreased from

12% to 8.5% of the
population

Irelanc Sport National surve\| Examination of spol | Sport Participatiol

(Lunn, 2010) | participation | examining participation during a| decreased; young
sport recession males were more
participation impacted; more
among expensive sports
individuals 16 lost participants.
of age and over

United State: | Sport Various Examination o Due to the

of America, | marketing corporations different companies’ | recession marketer

Asia Pacific, strategies in a changed their

Australia, recession and the strategies to save

England various trends. money and appeal

(Fullerton & to the consumer.

Morgan, Sponsorships

2009) decreased.

Vancouver, | Sport Interview witt | Examination of spo | Youth conditioning

BC Participation | a gym owner | participation during al classes and

(Williams, recession aerobics increased

2009) in participation
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6.5.2 Sport and recession in public and voluntaota@s

The public sector is affected differently from tévate sector during a recession.
Rutemillier (2008) concluded that in the U.S., swimg in public pools was seen as
recession-proof since parents would keep theidadml involved in the programs.
Regardless of the recession, parents chose totkeghildren in swimming to build
self confidence, and were willing to sacrifice aukehold necessities to maintain
participation. Some swimming organizations decittedecrease parents’ expenses by
decreasing the travel. Furthermore, the costs efating swimming facilities increased
during the recession and community pools receigss funding from the government
forcing organizations to adjust their budgets.eitdame a concern for swim clubs that the
government would not be able to maintain the swingngrograms, but USA Swimming,
the national governing body for the sport, injecdeche of their surplus, which they had
saved for times of financial need. Therefore, ewéh the budget setbacks, facility

coordinators could operate their swimming programes/ pools at a satisfactory level.

Roberts (2009) found that adult sport league meshij@rrose during difficult
economic times. This was attributed to the costathge of team sports over individual
sports. The coordinator of the Maryland county athslgue in the United States
determined that “participation seems to spike duamecession” (as cited in Roberts,
2009, p. 23). All costs to participants were coddrg the registration fee. League sports

are also cheaper to administer (Roberts, 2009).

Zurawicki & Braidot (2005) surveyed middle classuBeholds to determine the

effects of an economic crisis on consumehavior in Argentina. They found that during
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an economic downturn, individuals played more sporpublic places like soccer fields
to save financially. Consumers decided to play wiolip fields to save the money that

was previously being spent on sport clubs.

Overall, these studies on the public sector inditlaat participation in their sports
programs remained stable or increased during amogaio crisis. For this, it is concluded
that the recession does not affect sport particpan public and voluntary organizations
and when changes are apparent, they are positrea. &tuller (2009) found that public
golf courses were having a higher level of partitipn compared to private sector
courses since public courses are less expensiegpimate courses had to open their
memberships to the general public in an attemptdeease the level of participation. It
could be expected that public sector programs liten@fn the recession through an
increase in the number of participants. Howevemenexpensive programs may suffer
due to the financial demand being placed on consisiece sport participation is cost
sensitive, which is demonstrated through the stutliat were examined in the private
sector. Most studies demonstrated change in gaation rates during an economic crisis.

Table 4 provides a summary of the above mentioheties.
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Table 4: Overview of empirical research on the iotjed a recession on sport
organizations and participation in the public antiwtary sectors

Place and Type of sport | Sample/ Data | Description Impact of
Country of industries/ Collection recession
study organizations
United State: | Communty Operators 0 | Examination of hov | Swimming is see
of America | pools and various pools | parents and as recession proof;
(Rutemillier, | leagues swimming pools are | the recession does
2008) affected by the not impact
recession participation, but
will influence city’s
budgets.
5 different Local adult Coordinators | Examination of Participatior
counties sport leagues | of leagues and various local leagues increased due to
across United participants and the strategies | lower financial
States of used to ensure strain on
America customer return; participants.
(Roberts, lower conflict
2009) between participants
keeping the league
exciting and social.
Argenting Public park Surveyec This article examine | Local populatior
(Zurawicki & middle class | how consumers are | makes more use of
Braidot, households affected by a public area for
2005) recession and their | activities to reduce

various strategies of

consumption.

costs.

6.6 Impact of a recession on sport consumers

As previously stated, the impact of an economicrtow on sport organizations

and participation varies according to the typergloization and the type of sport being

practiced. There is very little understanding asdw youth consumers react during a

recession. The next few sections discuss consumpttierns of youth in general to

establish their decision making process in everyiiayor further understanding.

6.6.1 Sport consumerehavior

Shank (2009) identified three types of sport comsts; spectators, sponsors and

participants. Spectators are consumers that obsporéing events through either
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attendance or through the media. Sponsors purthasghts to associate their names or
products with an athlete, a sports team or evgrn§oring assists companies with their
marketing, media and personal objectives by progdinother outlet to increase their
revenue. Both sport spectatorship and sport spshigocan be negatively affected by the

recession (Fullerton & Morgan, 2009).

Even though Shank (2009) identified three typesomisumers within the sport

industry, consumption of sporting goods can be ssemother form of consumer

ehavior. There are different factors that impaet¢bnsumption ehavior of youth in
general. It could be expected that these factdestaheir sport consumptionehavior in
a similar manner. For instance, significant otlsersh as parents, peers, role models, but
also the media can impact youths’ consumption petéStevens, Lathrop & Bradish,
2005). Females are more likely to be influencedhay mothers when it comes to
purchasing decisions. Females see their mothdheatecision makers and are more
inclined to listen to them whereas males pay mtsmaon to their fathers. The same
sex relationships affects the consumption pattefryputh, but males rely more on
themselves for decision making when it comes totgpoduct consumption than
females do (Stevens et al., 2005). Also, the conication that youth have with their
family members influences their patterns of constimnp As primary socializing agents,
family members affect the patterns of consumptioough the formation of beliefs,
norms, and standards. Youth are socialized to\e=had think in a certain way, which
influences their product purchasing. Parents imieethe development of the basic

rationale for consumption (Moschis, 1985).
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Youth’s peers also influence purchasing decisi¥iogith seek information and
guidance from their peers before making a decisiahas they age, this influence
decreases (Moschis, 1978). In addition, role moglelg a significant function in youths’
understanding of the marketplace and products efghible models influence youth
through materialism since it enables consumergsorel a certain product by having the
athlete be a creditable spokesperson. Youth desiat an athlete is selling them through

product endorsements (Clark, Martin & Bush, 2001).

Youth have more freedom when purchasing sportirgglgdhan they do when
purchasing specialty or other products that casdoglly impactful (Moschis, Moore &
Stephens, 1977). Youth purchase sporting goods $ense of independence since they
are the key decision maker (Stevens et al., 2005)nales and females age, they became
more understanding of the pricing of certain prdduallowing them to be more price
conscious (Moschis, 1978). Males spend more monegport products than females do
(Moschis et al., 1977). Furthermore, youth thatehawigher rate of participation in
sports are willing to spend more on sporting it¢8tevens et al., 2005). In general,
parents support their son’s athletic developmenturghasing more expensive products

than they do for their daughters (Stevens et @052

During a recession, sportswear vendors should laeeatlat youth are more
cautious while purchasing, but will not stop conswgnYouth are concerned about the
effects of the economy, but are less worried thamyg adults since their parents are
more likely to protect them from the impacts of #swnomy. Also, youth are less likely
to understand fully what state the economy mayb®@arents will spend more time

discussing with their children budgeting to enghiag they spend less (Kaplan, 2009).
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6.6.2 Youth sport participation

Sport participation is difficult to define sinceista part of a broad range of leisure
activities. According to Gratton & Taylor (2000prse researchers argue that it is
difficult to have an objective definition of spguarticipation since it is reliant on personal
perception. What is seen as sport to one may neéée as sport to another since some
activities are categorized as more active sportatiners as leisure activities. Woods
(2007) defined sport participation as an “...instaoalized competitive activity that
involves physical skill and specialized facilitesequipment and is conducted according
to an accepted set of rules to determine a winfger7). Kidd (1996) provided a different
and broader definition of sport participation: “.nyaform of competitive physical
activity, without regard to place, period, rulesn@@aning” (p. 12). Moreover, sport
participation is defined differently for variouseagroups. Statistics Canada (2008d), for
instance, defines sport participation for childean...sports in which children regularly
participated at least once a week during the 12thsoprior to the survey” (p. 13). Adult
sport participation is defined as team or organaevities, participated in “at least once
a week during the season or for a certain peridtle¥ear” (Statistics Canada, 2008c, p.
17). Scheerder, Vanreusel, Taks, and Renson (2@9b)ed active sport participation for
adolescents as “at least more than one hour afrketame sports activity per week
considered over a whole year, disregarding PE spoactices” (p. 8) in the school
curriculum. Whereas adult sport participation waBred as “a physical activity that
requires a significant rate of exertion and takasein a sportive context” (p. 221) and
was practiced at least once in the previous yearg&der, Vanreusel, Taks & Renson,

2002).
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Shank (2009) distinguished sport participants tnto broad classifications:
participants in unorganized sports and participantgganized sports. Unorganized sport
encompasses physical activities that are not pextibg an external authority; for
instance street hockey. Shank (2009) defined orgdrsport as “...sporting competitions
that are sanctioned and controlled by an authetith as a league association or
sanctioning body” (p. 14). Within organized spdhtsre are two forms of participants:
amateur and professional. Professional sportslassified by their minor or major
league status where players receive compensatigraftcipating; while in the context
of amateur sports, athletes do not receive comgiendar participating. Amateur sports
include recreational youth programs at the elit@ iastructional level. For the purpose of
this study, Shank’s definition of organized spattipation will be adapted. Since the
focus will be on youth, we will be dealing with thenateur level, including programs of
various levels.

6.6.3 Acclaimed benefits of youth sport participati

Individuals participate in sport for the pursuitpdéasure, skill, excellence and/or
health (Chelladurai, 2001). Sports are an imporapect in the lives of many children
and youth since it may advance their health andllveahg. By increasing the level of a
child’s participation within healthy boundarieseyhincrease their motor skills, learn
about society’s expectations, learn to communiegaiie others, build friendships, and
develop skills (Law, Petrenchik, King, & Hurley,@0). Research has found that children
and youth with low levels of physical activity irese their risk of cardiovascular disease
(Westersta, Barnekow-Bergkvist & Jansson, 200590A&ctivities that are organized out

of school have been shown to be beneficial to obiidespecially those that live in high
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risk environments, since through sport participatbildren may reduce behavioural and
emotional problems (Law et al., 2007). It is altmroed that sport can decrease crime
rates by providing individuals relief from boredoimcrease employment perspectives,
increase self esteem and provides individuals patitive role models (Gratton &
Taylor, 2000). Given these acclaimed benefits, @tmg sport participation among

youth remains important, even during an economverdorn.
6.6.4 Youth sport participation trends in Canada

Statistics Canada (2008d) indicated that recpaaticipation of children and
youth in organized sport activities (as definedwa)dnas decreased since 1992,
especially among boys. However, even with a dedfirgarticipation, boys are still more
involved in sport than girls (Statistics Canad&)&{). Canadians between the ages of 15
and 18 showed the highest rate of participatiohglian this has declined from 77% in
1992 to 59% in 2005 (Statistics Canada, 2008cYhEumore, only 51% of children
between the ages of 5 to 14 participate in a Sp&005 compared to the 57% in 1992
and approximately half of these children partiagoain more than one sport. Of the
Canadian children participating in sport in 200%|dren living in smaller towns and
cities accounted for the highest rate of partiegpaf{Statistics Canada, 2008b). In 1992,
swimming was the most frequently participated atifor both boys and girls; in 2005,
soccer became the most frequent activity and wageplby 44% of children between the
ages of 5 to 14. Of the sports commonly availablehildren, soccer was the most

popular, followed by ice hockey, swimming and badle(statistics Canada, 2008c).
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6.6.5. Youth sport suppliers

The sport industry consists of different classtiimas of sport products that are
created by organizations. These sporting goodsandkces are created for the benefit of
the general public. Goods are tangible productdymed and consumed by individuals at
a later time: for example, merchandise (Chellad2@1). A service is produced by an
organization during the time it is enjoyed by tlomsumer; for example a football game.
Services are intangible since consumers are utalletermine the quality of a product
before it is produced (Chelladurai, 2001). Thus,¢bnsumer uses previous experiences
and the reputation of the organization to deterrntteequality of the product before
participation. Every organization differs in the\gees that it provides for consumers.
Within sport, participation programs are the segsithat are offered to engage
individuals in a form of physical activity. If thdient is physically unable to participate
in an activity he/she is unlikely to consume thevee; therefore sport participation

depends on the clients’ ability (Chelladurai, 2001)

There are three different sectors that providetgmaticipant services to
consumers, including youth: the commercial, thelipiand the voluntary sectors. These
sectors are determined by their source of fundiing. private sector is a collection of
organizations that receive their funding from ptéveontributions or capital investments
for their operational procedures (Chelladurai, 20Cbnsumers receive services at a cost
and the organization has an ultimate objectiveenfigp profitable (Karlis, 2004). The
public sector consists of government agencieseatdtieral, provincial, regional or local
level that provide services and programs to alteits. The government is involved in

providing and promoting sport and physical activdythe general well being of society
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(Searle & Brayley, 2000: Chelladurai, 2001). Theggoment agencies receive their
funding through tax monies that are acquired thinaing federal, provincial, and
municipal levels. Since there are different agenthiat provide sporting opportunities,
the role of the government is, among others, taterpartnerships with organizations in
other sectors and change certain establishedaesdtips to enhance the sport system
(Thibault & Harvey, 1997). The voluntary sector sits of associations that are run by
volunteers and receive funding through relationskifth organizations in the public and
private sectors (Chelladurai, 2001). Programs effdry the public and voluntary sector

will be the focus of this study and will be discedgurther.

Within the public sector, each level of the goveemt has its own mandate and
function with regard to the delivery and provismirsport. Some government agencies
are directly involved in the production of sportilglothers are more indirectly involved
(Searle & Brayley, 2000). The federal governmemesgponsible for implementing laws
that form the policies and legislation of the diéfiet provinces and territories within
Canada. The mandate of the federal governmentpgsotoote health and well-being
(Karlis, 2004). The federal and provincial govermtséinvolvement in sport was
established by the 1961 Fitness and Amateur Spr(Qearle & Brayley, 2000). Each
province and territory varies in the mandate thay/thave established for sports and they
act as a catalyst for the development of progrdfasli§, 2004). There are provincial
departments that provide sport opportunities, beir tmain functions are to provide
financial aid, leadership, planning assistanceyleggpn and other technical support
(Searle & Brayley, 2000). The development and imm@etation of different programs

occurs at the municipal level. Municipalities immient programs to meet the specific
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needs of the community (Karlis, 2004). They areolagd in providing facilities,
leadership support for local clubs, regulation enplementing programs (Searle &
Brayley, 2000). The various programs that the mipalities provide depend on the
number of participants. If the participation rabezome too low, the service will then be
seen as unnecessary and will no longer be offétadig, 2004). Smaller municipalities
rely on volunteers to implement services (Searlgr&yley, 2000). The public sector
provides a wide variety of programs through wellrted civil servants and volunteers

(Searle & Brayley, 2000).

All government agencies are not-for-profit since thvenue created is labeled as
a surplus to be used in the future for any critgalation (Chelladurai, 2001). In some
cases, the government subsidizes particular pragodfered by the voluntary and
commercial sectors to achieve a more adequatebdititm of resources. To justify
subsidies, the benefits of the sport services muisteigh the financial cost (Gratton &
Taylor, 2000). The reason why government agencegg;aolved in providing and
subsidizing sport programs is due to market fadufidne private markets are unable to
provide a large variety of services that adequatebommodate society’s needs;
therefore the government establishes other vasensces (Gratton & Taylor, 2000). In
the past, the Canadian government has been a stabilee of funding for sport activities,
which has allowed various organizations to expeeting (Thibault & Harvey, 1997). A
sound and stable economy allowed the public séctoraintain the programs that it
provided, but during times of fiscal constrainttaer sport services receive less funding
and may be removed (Karlis, 2004). When the govemntraxperiences fiscal restraint,

funding for specific programs could become an issw certain sport organizations may
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receive less government assistance. Thereforeniaagaons are forced to determine

innovate ways to maintain their operations (Thib&MHarvey, 1997).

The government is not legally obligated to provspert services, but does so
because sport participation is considered a ‘ngeatd’ since it increases the health
benefits of participants, and many other benefitdiacussed above (Searle & Brayley,
2000; Gratton & Taylor, 2000). Government stimutdige consumption of merit goods
because it results in positive external benefitsol@, 1994). In addition, it provides an
opportunity for the government to sustain the cotsteconomic standing through
employment opportunities (Thibault & Harvey, 1993port acts as an economic
stimulus by creating jobs, by helping to relieverked failures in the private sector, and
by attracting manufacturers to a particular argainBoroving facilities and the sporting
system within a community, there are opportunittescities to improve their images,
attract tourists and increase inward investmentat{@ & Taylor, 2000). Furthermore,
governments sustain their financial income throtightaxation of the sporting industry’s

employment and sales taxes (Thibault & Harvey, 1997

The voluntary sector consists of private organaregithat do not strive for
financial profitability (Searle & Brayley, 2000) h&y provide sport programs for
individuals to assist in their personal developn{@hibault & Harvey, 1997). These
organizations collaborate with both the private paoblic sector for financial support and
in some cases the private sector also helps witimignagement of different voluntary
associations (Chelladurai, 2001). There are volyrdeganizations at the local, regional,
provincial, national and international level, whielere all created to benefit society

(Thibault & Harvey, 1997). Furthermore, voluntanganizations vary in their overall
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structure. Some organizations are formally opedrati¢h a written constitution and
elected or appointed officials; whereas others isbio$ informal networks of individuals
(Karlis, 2004). Also, some voluntary associationsdt have a clear organizational
purpose and/or definite criteria for membershipdldurai, 2001). The voluntary sector
relies mainly on volunteers to maintain and sussanvices, but there can be some paid
staff within these associations (Karlis, 2004). WMdkers are unpaid workers that operate
out of free-will and are advocators, providers &mttiraisers for local programs and
services (Karlis, 2004; Searle & Brayley, 2000).nyiaport programs could not exist
without the support of volunteers. Overall, thexeeéry little indication of how the
recession has impacted youth sport programs ipub&c and voluntary sector. This is

the focus of this research project.
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8.0 APPENDICES

Appendix A: Questions of the semi-structured iniemw

Name:
Job title:
Date:
Location:
Start time:
Stop time:

Identify type of interviewee:
1. Manager within the Community Services department
2. Manager of various sport programs within Comnw8ervices department

3. Member of community sport program

Protocol

The interviewer introduces herself (hand out studard)
The purpose of the study is repeated

The letter of consent and audio forms are signed

[Start the tape recorder]

Ice Breaker Questions:

What is your current position in the context of foaport programs offered city of
London?

Probes: Title, function(s), responsibilities
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Were you in the same position during the 2008 12088

If No: Please describe the title, function(s), and residities in the framework
of your position during that time.

Perceptions:

What is your overall perception of the impact teeassion had on sport participation if
London?(SQ3)

How did the recent recession impact the youth gpagram(s) that you are/were
responsible for/involved in(5Q1)

Probes: positive, negative, or none. Can you e&bar

What aspects of, and to what extent were yourrara¢s) impactedfSQ2

Probes: the amount of programs offered, the numbesgistered participants,
the number of classes offered, the hours of omeratype of

programs(e.g., shift from travel to house league),

If negatively impacted

- What do you feel were the reasons for the detline

- What were some of the reasons that participgansg for leaving your
program(s)?

- Is the change in enroliment directly relatedhe tecession? Why?

If positively impacted:
- What do you feel were the reasons for the increaparticipation?
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- What were some of the reasons that participants fgavenrolling in
your program(s)?

- Is the change in enrollment directly related toréeession? Why?

Did you have the impression that low and high inedamilies reacted differently to
keep their children active in the/your sport progfs) during the recession? Please
elaborate(SQ6)

Probe: Location of facilities and socio-econontatiss in dwelling area.
Other demographic characteristics: Did you percaiwedifference in
enrolment of immigrants, or between boys and gatel/or younger

and older participants during the recession?

Do you have a feeling that parents and/or the ypatticipants looked for ‘best bargains’
or ‘cheaper’ sport programs or alternatives to Iotheir financial costs to participate?
Please elabora(&Q7)

Probe: Switching sport programs (e.g., from hodkelyasketball); or
switching sport levels (e.g., shift from travelhouse league),

Sport Programs Initiatives:

Did your organization make adjustments to deal Withaffects of the 2008 recession?
Please elabora(&Qb)

Probes: What adjustments did your organization niakis marketing
strategies?
What adjustments did your organization make t@nsncial
strategies?
What were some other strategies that your orgaaizased to deal
with the impact of the recession?

82



Are you aware of any interventions from the varitaxels of government that may have

affected the offering of youth sport programs dgramd following the recessioi8Q4)

Probes: hours of operation, subsidies, number playses
Wrapping up:

Would you like to add anything else about the 2 ssion that you think might be

relevant to the study?

Is it possible for you to provide me participatimmmbers of your organization and an

overview of your registration fees for the lastybars?

If yes: What would be the most convenient way to provide information to

me? (e.g., pick up in person, send by e-mail,regliy phone, ...), ....
If no: Is there somebody else | could contact to rediirgeinformation?

I will send you a summary of the results of thise&rch project. Can you please confirm

your contact information (either e-mail addressegular mailing address).

Thank you very much for your collaboration.
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Appendix B: Organizational chart for managemenitmoss (City of London, 2008b)

COMMUNITY SERVICES
DEPARTMENTAL MANAGEMENT
M COMMUNITY
SERVICES
|
DIRECTOR PARK AND ADMINISTRATOR DEARNESS DIR NEIGHEOURHDOD DIR COMM PROGE MER FINANCIAL
RECREATION SERV & CHILD SERV STATEGIES MANAGEMENT
] I | ] ] 1
| MGRAECSERVS ! MGR DEARNESS BUSINESS ! MGR COMM PARTNERE 1 JeA HOMELN HOSTER .
ATTRACTICN o FUND SPEC POP MGR FINANCIAL SUPPORT
L1 MGRENVIROSVRS 1 Mer commuNY .
MGR PARKS & REC OF DEARNESS SUPRORTS MGR ONTARID WORKS MER FINANCIAL SUPPORT
| MGR AGUATIC SERVICES -] MR uﬁg&gcwn ™| MER AREAREC SERVICES ™ wGRREVIEW UNIT =] MGRACCT & REFCRTING
1 Mer POLICY & PROG L T-MGR ONTARIOWORKS
DIRECTOR OF CARE DEVELFCMENT OPERAT
L 1 MGA 50C RESEARCHE
MGR DIETARY SERVICES MGR AREA REC SERVICES BANIE
-
L R EMPLOYMENT
DIR, GGl & EDUCATION TATIE 5
London
LAHAES
iy 25, 2008
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Appendix C: Coding scheme used in analysis

Name: Definition
Node (122)
sport type: the background info about the sports examined
Multi sport: the multi sport individuals that were interviewed
single sports: the single sport individuals that were interviewed
Organization: the type of organization examined
organization objective and function: the actual objective and function of the organization
ORG. promotion: how the org. promotes their programs and what they do
Public: the interviews that concentrated on the public sector
not for profit: the interviews that concentrated on the not for profit sector
Gender: gender of interviewee
job title: job title of interviewees
information of current position: roles, title, responsibilities, functions

similar positions during recession: if job title was different during recession, what was their role then
including responsibilities, function, title

Yes: did the individuals possess the same position during recession
No: if the individuals had a different position, then what it was and entitled
Managers: the interviews that had managers of various sports
Presidents: the interviews that had presidents of various sports
Treasurer: the individuals that were interviewed that were treasurers
VP: the individuals that were VP of various sports
impact overall: what was the perception of the overall impact
positive impact overall: the positive impacts of the recession

negative impact overall: the negative impacts of recession
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none overall: no impact on sport programs

adult programs: how the recession impacted adult programs
positive adult: were the adult programs positively impacted
negative adult: were the adult programs negatively impacted

private sector: how the private sector was influenced by the recession

impact on youth sport programs: the impact the recession had on youth sport programs

none YSP: if they saw no impact on their sport programs
none reason for same YSP: why the programs remained the same
none participants reasons YSP: participants reason why they were not affected by recession
none relation to recession YSP: how the no impact is related to recession

negative YSP: if the sport had a negative impact
neg. reasons for decline YSP: the various reasons why the sport was negatively impacted
neg. participants reasons YSP: the various reasons why participants left the program
neg. relation to recession YSP: how was the negative impact related to recession

positive YSP: if the sport had a positive impact
pos. reason for increase YSP: the various reasons why they saw an increase
pos. participant reasons YSP: the various reasons why participants joined the program
pos. related to recession YSP: how the positive impact is related to recession

aspects and extent of impact: the aspects and what extent the programs were impacted

types of programs: how the types of programs were impacted by recession
type of programs UP: if the types of programs increased
types of programs DOWN: if the types of programs decreased
type of programs NO CHANGE: if the types of programs had no change

number of classes: how the number of classes offered was affected by recession

Number of classes UP: if the recession increased the number of classes
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Number of classes DOWN: if the recession decreased the number of classes

Number of classes NO CHANGE: if the recession had no impact on the number of classes

facility use of participants: how the facility use has changed due to recession
facility use DOWN: how the facility use by participants decreased
Fees: how the recession influenced the fees to participate
fees UP: if the recession increased the fees
fees DOWN: if the recession decreased the fees
fees NO CHANGE: if the recession had no impact on the fees
number of participants: how the number of registered participants were impacted by recession
Number of participants UP: if the recession increased the number of participants
number of participants DOWN: if the recession decreased the number of participants
Number of participants NO CHANGE: if the recession had no impact on the number of participants

amount of programs: how the amount of programs offered was impacted by recession

amount of programs UP: if the recession increased the amount of programs

amount of programs DOWN: if the recession decreased the amount of programs

amount of program NO CHANGE: if the recession had no impact on the amount of programs
hours of operation: how the hours of operation was impacted by recession

hours of operation UP: if the recession increased the hours of operation

hours of operation DOWN: if the recession decreased the hours of operation

hours of operation NO CHANGE: if the recession had no impact on the hours of operation

donations and sponsorships: how donations and sponsorships were impacted by the recession. Also, the various
ways that the org. are sponsored or receive donations

donations and sponsorship UP: if the recession increased the donations and sponsorship

donations and sponsorship DOWN: if the recession decreased the donations and sponsorship

donations and sponsorships NO CHANGE: if the recession had no impact on the donations and sponsorship
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number of staff: how the recession impacted the number of staff running the program
number of staff UP: if the recession increased the number of staff
number of staff DOWN: if the recession decreased the number of staff
number of staff NO CHANGE: if the recession had no impact on the number of staff
impact on revenue: how the recession influenced the profitability of org.
impact on revenue UP: if the recession increased the impact on revenue
impact on revenue DOWN: if the recession decreased the impact on revenue
impact on revenue NO CHANGE: if the recession had no impact on the impact on revenue
non registered programs: how the recession influenced non registered programs and what these programs consist of
non registered programs UP: if the recession increased the non registered programs
non registered programs DOWN: if the recession decreased the non registered programs
non registered programs NO CHANGE: if the recession had no impact on the non registered programs
subsidy program: how the subsidy program was influenced by the recession
subsidy program UP: if the recession increased the subsidy program
subsidy program DOWN: if the recession decreased the subsidy program
subsidy program NO CHANGE: if the recession had no impact on the subsidy program

high and low income families: how high and low income families reacted differently to the recession in order to still
be able to participate

Immigrants: how the enrollment of immigrants may have changed due to recession
boys and girls: if the enrollment of boys and girls changed due to recession
younger and older: how the enroliment of older and younger kids may have changed due to recession

org. affiliation to high and low income families: how the organization is affiliated to various classes

geographic location of facility: if various facilities were impacted differently due to socioeconomic
status of neighbourhood

best bargains and cheaper alternatives: how the participants or parents may have looked for
best bargains and or cheaper alternatives to lower financial cost

switching sport programs: in order to lower financial strain participants switched sport programs
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switching sport level: in order to lower financial strain participant may have switched sport level
Travelling: amount of travelling in competitive leagues
Source of funding: how consumers would use various sources of funding to make it easier financial to participate
funding Subsidies: how consumers used subsidies to help them participate
Jump Start: How consumers used jump start to be able to participate in programs
payment plans: how individuals use various payment plans during recession
tailored strategies: how the organization may have made adjustments to deal with impact of recession
Marketing: how the organization made adjustments to price, place, promotion, product to deal with impact of recession
Price: how the price of the programs were influenced by the recession
Product: how the product of the programs were influenced by the recession
financial strategies: how the org. made adjustments to their financial strategy to deal with impact of recession
Place: how the place of the programs were influenced by the recession
Marketing strategies promotion: how the promotion of the programs were influenced by the recession
Other: any other strategies the org. adjusted to deal with impact of recession
didn’t change Tailored strategies: if the org. did not change or implement any new strategies
government interventions: any interventions from the various levels of government that may have affected sport program
gov. subsidies: how the government helped with the subsidy program
Grants: if the program received any grants to help program
number of employees: if the gov. affected the number of employees
government and facilities: how the government impacted facilities and the use of them
government intervention NO CHANGE: if there was no change in the way the government intervened
added information: added information that the participant found to be relevant to study
Other aspects: other aspects that affected the organization
GST: how GST influenced the organization

Minimal wages: how the recent increase influenced the organization
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HST: how the implementation of HST influenced the org.

competition of other entertainment: how the competition for other entertainments influenced the programs

trends and participants numbers before recession: when participants talk about their numbers and
trends before and during recession
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Appendix D: Golf youth membership rates for munatigolf courses in the City of
London (personal communication, Bill, February @1 2)

2002*

2003*

2004

2005

2006

2007

200

8

20¢

9

2010

Total 343

380

336

269

227

219

184

256

239

*In 2003 and 2002 the memberships were only coutddday 23. Therefore, the

Interviewee added 20 more members each year.

London
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Appendix E: Net surplus for all three municipalfgmburses in the City of London
(personal communication, Bill, February 4, 2011)

10 Year Total Net Surplus (All Golf Courses London) ($000s)

Total Total Total Net Total Reserve Net _St_lrplus/

Years Expenditure Revenue Be:fore_: F_und_ (Def'c.'t) a!fter
Contributions | Contributions Contributions

1999 1973 2625 652 300 352

2000 2018 2707 690 350 340

2001 1897 2316 419 540 (121)

2002 2331 2689 358 307 51

2003 2387 2801 414 172 242

2004 2487 2865 378 325 53

2005 2443 2924 481 341 140

2006 2638 3043 405 300 105

2007 2675 3031 355 300 55

2008 * 3248 3520 272 272 0
2009 * 3517 3589 72 316 (244)
2010 * 3413 3473 60 319 (259)

* Reflects the cost of Provisions of Proshop, faod beverage services and

the associated revenue

Net Surplus/Deficit After Contributions
for Golf Courses

400

300 -

200 -

100 -

-100
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Appendix F: Participation numbers for the City @rdon recreation programs that range
in fees from low end to high end (personal commation, Mike, March 11, 2011)

Fall
Free summer _Summer /Winter/Spring
Year Playground Neighbourhood Seasonal child/ Yearly Total
Day Camps ;
programs (fee) youth, family
programs (fee)
2006 8724 2345 7050 18119
2007 9116 2425 6325 17866
2008 9055 2771 6019 17845
2009 10984 2573 5671 19228
2010 9393 2760 4698 16851

Participation numbers for the City of London
recreation programs

20000

18000 |— =y /\
\ —o—Total

16000
@ 14000
g =li—Free summer Playground
:S 12000 programs
=
g /.\
e 10000
g 8000 =3¢=Fall /Winter/Spring Seasonal
-§ \ child,youth, family programs
fee
< 6000 - (fee)

4000 #—Summer Neighbourhood
Day Camps (fee)

2000 A A

2006 2007 2008 2009 2010
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Appendix G: Swimming participation numbers for @iy of London aquatic programs
(personal communications, Cathy, November 18, 2010)

Outdoor Indoor Total Price
2006 2534 13,338 15,922 $41
2007 2481 13,879 16,360 $46
2008 2124 13,310 15,434 $49
2009 2348 14,099 16,447 $53
18000 $60
16000
- $50
14000
12000 $40
10000 Indoor
- 930 mEE Outdoor
8000
=== Price
6000 $20
4000
- $10
2000
2006 2007 2008 2009
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Appendix H: YMCA membership numbers for the fiveifties in London area (personal
communication, Mark, December 7, 2010)

Bob Centre Strathroy | o 11 omas- | Woodstock
Years Hayward Branch Caradoc . Branch Total

Y‘I('ICA YMCA YMCA Elgin YMCA YMCA
1999 2500 6734 2244 2650 | 14128
2000 2400 6696 2725 2761 | 14582
2001 1900 6587 2715 2580 | 13782
2002 2500 6211 3263 2430 | 14404
2003 3053 8163 3571 2196 | 16983
2004 2384 7908 3402 2150 | 15844
2005 2107 7870 434 3702 1950 | 16063
2006 2223 7169 563 4000 1805 | 15760
2007 2315 7039 621 4075 2033 | 16083
2008 2283 7714 779 4205 2100 | 17081
2009 3193 7960 826 4323 2294 | 18596
2010 3401 8100 923 4400 2300 | 19124

*In 2011 the annual price for Child memberships$866.50, Student memberships are
$416.00 and Youth memberships are $396.50. Evaythere is a 2% increase on
membership pricing.

YMCA Annual Membership
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Appendix I: Letter of consent

University 0

of Windsor

CONSENT TO PARTICIPATE IN RESEARCH

Title of Study: The Impact of the Recession on Youth Sport Program& a Local
Community

This research study will be conducted by Miss Courtney Peddle from the Department of Kinesiology at the
University of Windsor. This study is being conducted for a thesis project at the master level, under
supervision of Dr. Marijke Taks.

If you have any questions or concerns about the research, please feel to contact Courtney Peddle via
telephone (XXX-XXX-XXXX), which can be used during non-working hours or email (xxxxx@uwindsor.ca) or
contact Dr. Taks (Telephone: (XXX) XXX-XXXX ext. XXXX; email xooxx@uwindsor.ca).

PURPOSE OF THE STUDY

The purpose of this study is to examine the potential impact of the recent recession on youth sport programs
in the City of London. Potential initiatives and strategies to deal with the affect of the recession on sport
programs will also be investigated.

PROCEDURES

If you volunteer to participate in this study, you will be asked to participate in a 30 to 60 minute face-to-face
interview at a time and location of your convenience.

POTENTIAL RISKS AND DISCOMFORTS

There are no foreseeable risks or discomforts involved in this procedure.
POTENTIAL BENEFITS TO SUBJECTS AND/OR TO SOCIETY

Through this interview, you will have the opportunity to reflect and learn about how the recent recession
might have impacted your youth sport programs. This knowledge can be used should future economic
downturns occur. Keeping physically active even during times of economic hardship can be beneficial to the
overall well being of citizens in your local community.

COMPENSATION FOR PARTICIPATION

There will be no payment for participation in this study. However participants will receive a token of
appreciation for their participation (a mug of the University of Windsor).

CONFIDENTIALITY

Any information that is obtained in connection with this study and that can be identified with you will remain
confidential. Your employment position will be identified in the results, which may make you identifiable. All
interviews will be audio recorded and transcribed. Only the researcher and advisor will have access to this
information. The audio files will be destroyed once transcription is completed. The transcribed interviews will
be copied on a secure external drive and stored together with the letters of consent and other related
documents for five years after completion of the study in a locked room in the departmental building. After
this duration of time they will be destroyed.
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PARTICIPATION AND WITHDRAWAL

If you volunteer to be in this study, you may withdraw at any time without consequences of any kind. A
verbal indication suffices to be removed from the study. Any participants who wish to withdraw from the
study will have his/her data removed and destroyed immediately. You may also refuse to answer any
questions you don’t want to answer and still remain in the study. The investigator may withdraw you from
this research if circumstances arise which warrant doing so.

FEEDBACK OF THE RESULTS OF THIS STUDY TO THE SUBJECTS
A summary of the research findings will be emailed to you after completion of the study.

Contact Email: xxxxx@uwindsor.ca
Date when results are available: August 2011

SUBSEQUENT USE OF DATA

This data may be used in subsequent studies.

RIGHTS OF RESEARCH SUBJECTS

You may withdraw your consent at any time and discontinue participation and still receive the mug. If you
have questions regarding your rights as a research subject, contact: Research Ethics Coordinator,
University of Windsor, Windsor, Ontario, N9B 3P4; Telephone: XXX-XXX-XXXX, ext. XXX; e-mail:
XXxxx@uwindsor.ca

SIGNATURE OF RESEARCH SUBJECT/LEGAL REPRESENTATIVE

I understand the information provided for the study The Impact of the Recession on Youth Sport

Programs in a Local Communigy described herein. My questions have been answered to my
satisfaction, and | agree to participate in this study. | have been given a copy of this form.

Name of Subject

Signature of Subject Date
SIGNATURE OF INVESTIGATOR

These are the terms under which | will conduct research.

Signature of Investigator Date
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VITA AUCTORIS

NAME Courtney Peddle
PLACE OF BIRTH Guelph, Ontario
YEAR OF BIRTH 1985
EDUCATION Centennial C.V.I
1999-2003

University of Ottawa, Ottawa, Ontario

2004-2009 B.Soc.Sc
University of Windsor, Windsor, Ontario

2009-2011 M.HK
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