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ABSTRACT®

‘The purpose of the study was to examine the practice

experlence of the graduates of the School of Soc1al Work a;_
» 0 f

the Unlver51ty of Windsor. A study of this type was deemed

" to be of.signi'fican(’:_'e at this particular time not only because

" - - S

‘Jof.thexabseqpe of a. formal follow-up of gradda&es, but.also.

due to fhe-fact thrt’the Sohooi\wag at this time preparing
'for accreditation. ' '

A questionnaire was developed and mailed to 137
graduates of the Sohool* In all, 50 B S W. and 42 M.S.W.
graduates responded, prov1d1ng an above average-rate of

[ L.

response. T ot

B The flndlngs obtalned‘were hlghly comparable to ..

r

‘flndlngs about graduates of other schools reported 1n the

.llterature.. All graduates, both B.S.W. and M.S.W.Lwere-readily

employed. Several 51gn1f1cant dmffe:ences were seen‘to exist .

L

betweeﬁ,tﬁose graduates hoiding a B.s;W. degree 'and those’

holding an M.S.W. degree. The B.S.W. respondéhts indicated

J

that they' were prlmarlly 1nvolved in prov1d1ng direct serv1ce

to ;nd1v1duals, famllles and small groups " Child welfare,

menfal health and medical settlngs_were-the most frequenﬂ:

employers of B.S.W. graduates.  Although the major involve~
ment of M.S.W.'s was in direct service, many M.5.W.'s also
carrjed some component of indirect service. They,too were '

: o . . ) Lt



employed mainly'withiq chilg welfare, mental health, and

medical settings, and were somewhat more likely to intervene

‘at a broader range of social sygtems 1eve1s.' While our

" . findings for the variables of mobility and sex 'were comparable

to those reported in the 1itérature, our data did not permit
. - T ) . ' '
the establishment- of any firm conclusjons.-

a N ’

it
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. " . - CHAPTER ONE

. ' INTRODUCTION

‘ w - ’ . . . - -

This study oriéinated from our interest In programmes
1

offered at the Uhrver51ty of Windsor Schoo of Social Work. -

Collectlvely, we have been assoc1‘ted w1th the Wlnasor Schéol
«since 1967 and have observed the changlng programme of the

school and part1c1pated ln both the 1n1t1at10n as well as the

I[ '

results of some of the changes. The suggestlon by our the51s

committee chalrperson, Dr. L. Buckley, that a follow-up study‘
{

of graduates of the(school would be a meanlngful project

sparked our interest in carrying out such a study., o

The .purpose of this study was to‘examine the graduate$

of the UhlverSLty of Wlndsor School of Sqecial Work in relation
i
to career patterns and career experlence It was ant1c1pated

: thﬁt this research would provide basi¢ data about the pramtlce-

NN
v

: experlence of thefgraduates of thig School. We had two major-;) >

expectatlons about the value of this dataninamé;y,that: .(a)

R

nferences could be drawn from our results which would con-
trlbute to the School's ong01ng effortsaat refining and -

. reviewing its programmes, both Bachelor of Social Work and -
_ - lf> .
lFor the purpose of thlsfpaper'the'term "practice
lExperlence“ was used throughout for what'may be «commonly
referred to as employment or)work experlence.

PO
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Master oﬁ Social WorE (hereafter, B.S5.W. and M.S;w.) and (bJ
[

that thls research would prov1de some ba515 upon whlch more

1nten51ve research coufd be carrled out, both in terms oﬁ the

-

experlence of graduates, and—the,lmpllcataons whlch thlS
¢
, experlence cou&d have fotr the wlndsor programme. These ot
wh ' vy — »
factors have shaped'éur approach to the research and the -

[ v = \

SCOPe'whlch thb pro;ect has aSSumed t FK\\;H

. - "
-~ ’
L

In carrylng out the frrst formal fOllOW*up study of

' graduates.of the School of,Soc1al-Work at thepUnlver51ty of
2 ST .. - S . s . L Y . ..: ) o . .
Windsof, the initial difficulty encountered_in~conceptuaré'

i~

. : : ' " L . . < e
izing the‘study was the problem of scope. The need for
: - - ~
. specrflc 1nformat10n was qulte clear, however,;to 1ncorporate
B _ _this kind of. 1nformat10n w1th1n ﬁQe scope of a research

pro;ect such as’ thls one was quite formldable. 'ﬂ i :
. .,3 Ce - . e
\ . The result was that we dec1ded to Focus on the

c. L

-

practice experlence.of thg graduates, with the expeotatlons
about theJVa}uedof the data already explained: The specific
. ‘: ' ) o ’ ;' ‘ . . B [} .
foci of the. study were (a) career patterns,'both vertical

. \ and horlentalﬂ-(b) modalltles oﬁ/lnterventlon and roles

il
- o

assumed in carryrng -out. 1ntervent10n- dand (c) the nature of

+

_the 5001al serv;ce settlngs in whlch our . graduates are

"‘jfﬁ :J employed., A deczslon had to be mada,about whether to focus
NS . '

‘2f”?‘ . on. the area gﬁ educatlonal preparatlon or»practlce experlence.
\‘(/ ' ” ‘ h

kAnother consrderatlon was whether a broad examlnatlon of the‘

graduates of the SChool was, more 1n order than was an lnten51ve

a .

examination’ of -a selected number of éraduates. -We felt that

.
.

- by,surveylng all'graduates we would define the character- °



| further lnvestlgatlon could be -deterfrined. We felt that an

made thls dec151on, it seemed more approprlate to examine - the

the socretal context 1n whlch the School ex;sts John Crane

3 B

] -

istics of thg,populatlod\more clearly Furthﬁrmore,.such a

. .study would provmde the ba51s upon which areas requiring

-

examlnatlon of practlce experlence on the broad scope mentloned

above, would be more u5822i\;Ei2/WOU1d a study of academlc

-preparation bA con51dar tion' in this regard was the llmlt- ?

ations Of a M,S.W. thésis. By wlrtue of the fact that this
study was to be the'first of its klnd for the UglverSLty of

Wlndsor School ef Social Work, we dec1ded that there was not

-

sufficient knowledge about the experlence of the graduates to
study 1nten51vely a emall number of graduates and hope to -

generallze the conclu51ona to the entlre populatlon Hav1ng

. .-

"practlce experlence of graduates on this broad scale rather

than. focus on educatlonal preparatlon. In this way we coubd
~.

prov1de a yardstick agalnst whlch other data may be measured

and c¢ther studles de51gned The progreSSLOn from practlce
experience to educatlonal preparatlon apgeared more meanlngful
than attemptrhg ;0 approach the problem from the other’ per— °
spectlve We ant1c1pated that a profile of the experlence of

the graduates of thlS school\would be complled and that the

.

i

on ing reflnlng and revrewang of currlgulum cbuld be more
adequately studled in - the llght of this 1nformat10n.

One of the conSrderatlons An a study of this’ sort 15 CQ

e

j 1
has summaraz%d our concerns Ain thlS area qulte nlcely, in

the 1ntroduct10n to his study of social service. graduates in



‘Canada: _ iy
- The Employment Study had its origin in concern about the
outcomes of the very large expansion in social services
education which has occurred in Canada during the last
. four years. This expansion was, in somé part, deliberately
- - planned, a consequence of the efforts made during the

: 1960's to "close the manpower gap" in social welfare.
But ‘it also bore some resemblance to a gold rush, or. to

the overnight appearance of a fi@id};f mushrooms, .

- illustrating once again one of our curring dilemmas:
while as a rule we tend to be advocates of planning, we
frequently find that planning is neither possible nor
convenient.? ' : ‘ o

The "gold rush" mentioned above by Crane occurred
during the period in which the S¢hool of Social Work at the
University of Windsor was being developed. The manpower
shortage promptéd the development of a focus on undergraduate
proféssional social work education as one means of cloéing

f this gap. At the Univeréity of Windsor, the undergraduate

pProgramme iﬁ social work was originally fdrmulated as a three-

- year programme including summers, which entitled the student

to a_Bachelor/of Arts degree (hereafter B.A.) with a Diploma

in Social York.? The first director of the School of Social

Work, Mr./Harry Mdrrow, was éﬁﬁbiﬂfed in June’of 1966, and the

A

first cla¥s in undergraduate social work eddcafion was enrolled
in Septémber qf'1966.“ The B.S.W. programme, as originally

conceived, was based on the comments of the Rev. Shaun

. - ' _ 2John Crane, ?Emblofment of Social Servicé_GraduatES"'
in Canada," Cgnadian Association of Schools of Social Work,
March 1974, g. 1 (Mimeographed).

| 15chool of Social Work, University of Windsor, “Self
Study Report," prepared: for the Accreditation Board of the
Canadian Association ef Schools of Social Work, Volume I, p. l.

+

“Ibid: _ B} ' - :




.

Govénlpck of the University of Montreal, at a copference on

-

manpower needs in Ottawa -held in Noveﬁber, 1966.5F’C0nséquently,
the Windsor B.S.W. programmé Qas iﬁitiéted in £he fall'of ‘
1967 ahd‘soon replaced the B.A. élus Diploma in Social Work.
SinceAthat time, the undergraduaﬁe programme has unééxgone a

number of changes which has transformed the B.S.W. degree.

into an intervention-oriented, generalist6 degree designed

*

for the beginning social work practitioner from a degree

providing training in specialties as well as entry into

— A

graduate studies.’

Graduate sacial" work education at the Univér’sit;y of
Windsor began in the Fall of 1968, with the admission of the
first studentsito_a two-year proéramme‘leading to the M.S5.W.
'degrég.a This programme was a traditional gradﬁate proq€ammé
in social work, but yas eventually replaqed by the oﬂe—year
M,5.W. prgérqyme designed to admit the B.S.W, who haé
experience in profeésional social work employment. The M.S5.W.

degree was seen as prdviding an opportunity for graduates of

a B.Q,W, programme to specialize at an adyanced level in

’

S"self Study Report,” p. 2.

6érhe orientation of the School of Social ‘Work at
the Unive¥rsity of Windsor has been to equip its graduates
_with the ability to intervene at a' multiplicity of social
system levels.’ In the literature, a number of terms have
been- ascribed to this. approach, namely generic, integrated,
generalist, and combined. Although controversy remains as
to the acceptance of any term, for our purposes the term
generalist will be used. '

""Self Study Report," p. 23. .

®Ibid., p. 3.



6 St

some field, method, or function of social wq;k.g.

From the spring of 1970 to the Fail_of_1973, there.
have been 163 social work degrees conferred by the University.
Like many schools, the University-of Windéor School of Social
Work has not done a comprehensive.folléw-up of its graduates

and this was,our task.

The répid growth of social work education has been

[

.

noted earlier 5} Crane.’ We would support the contention

made by'C;ane that forecastihg the impact of this growth on
] + - *
the employment. situation for graduates is very difficult,

andrthat tggs qE££icule:alone.is adequate rationale for
carrying out a study on pfacfice experieﬂce of social work
gfa@uates. ' o ¢

AInnhany ways, the explosive growth of thé social
serviées and social wofk education may be seen in microcosm
at the Univeréity of Windsdr. The School now.is und;rgoing

7
. T,
a process of self—exgminatioh in an attempt to consolidate

1

the growth which has occurred inlthe eight short years of |

its operation.. The visit of the agcfeditation team, in
.rengnse'to the School's aﬁpIication to -the Canadian’ Assoc-
igtion of Schools of gaofﬁi WOrk.for acéréditation, has

to some extent prompted)this'self-expminatio;. However, the
:maturaégon of the School as an institutional entity and the“\\‘\D

develbpment to a greater extent of its two degrée programmes

have also contributed. The input which a foilow-up study of .

®ngelf Study Report,” Volume II, Sebt%gﬁ'lG, p. 10.
1%rane, "Employment Study," p. 1. ‘ ™

b ! s )
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graduates of the School can make to this process is consider-
abﬂe. ThlS study w1ll provide data about the practice
yexperience of graduates against whlch the. assumptions com-
prising the educatlonal;phllosophy of the School may be

tested. Our task was to provide this data. .

Another factor to be ‘weighed in evaluating(the worth
of a follow-up study of graduates grows from the orientation

of the University of Windsor School of Social Work The

generalist approach, to social work practice is considered by
some to be a departure from the traditional emphasis on
speciaities. Even traditional_exeectations about
traditionally-trained graduates are difficult to make in 1974
but expectations of non~tradrtionally traihed‘professiopal
social worker% became even more difficelt.

The growth of socmal work educatlon in response to -
the tremendous demand for manpower in the soc;al services
was a product'of changing societal condltlon;. The population
trengs presentiy operating indicated a continued growth of _:

~ .

the social services. Crane deséribed the process of:urban-

»

1zat10n as creating a soc1al structure which .makes lncrea51ng
N
demands on these- serv1ces and results in the "1nst1tutlona1-

lzatlon and profeeslonallzatloh of personal and soq1al
%

services. "!!

He further de crlbed the soc1etal changes and
ihhovations in the dellvery of social services which W1ll

shape- the demands soc1ety makes on the available social

“

11crane, "Employment Study,"” p. 8l.
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service manpower and ultlmately concluded that an expansion

may be anticipated within the soctial serv1ces.‘2\ _ -

Crane'e perception of the future.manpower needs %n
the socia} services focuSes on-growth'and changing demands
for specifrc forms of’expertisé. While this eventuality may
well represent accurately a long term condltlon, Mellcherc1k

and Magee in their survey of %anpower needs in southern

.

Ontario_reached the followlng conclu91on:

- In general, however, it appears that in the immediate
"Future social workers will be trading their skills in-a
buyer's market where_ employers can be more selective-
about .whom they hire' and choose personnel that come -
closest to thelr expectavlons.l3

Melichercik ‘and Magee,saw a short-term decreased
demand for sociel serviceupersonnel as a likely occurrence;
“whereas Crane indicated .a long-term increased demand for
soc1al service personne% Whether both: oplnlons are accurate
~or not, schools of social work as well as other organlzatlons
concerned with thlS manpower 51tuatlon have a respon51b111ty
to monitor the employment market in order best to prepare

graduates for ulﬁimate employment in‘the_social services.

]

‘This responsibility is dowble-pronged; the responsibility is

both to society in order to produce the maximum competence

bl

. in social service manpower vis-a-vis need, and to the student

who invests at least four years of his time in professional
¢ : ;

« £raining with the'expectation of employment upon graduation.

12crane, "EmpTSyment Study," pp. 82, 83, '84.
- . <
1330hn Melichercik and Lois Magee, "Manpower Needs . .

. In the Social Services: Results of a Survey. of Organizations

Employing Social Work," p. 57.

\




9

This task is very diffi¢u1t within the context of a rapidly
chénginé sqgciety and a constantly changin@ demand for social

»
services. However, .the changes in employment conditions for.

professional SOéi;}\wdrkers do not ifvalidate the need for

follow-up, but rather emphasize the need for educational

institutions to be as responsive as possible to societal

o~

demands. .

.

In summary, it. was an appropriate time to be carrying
out a follow-up study of the graduates of a school of social

work, and particularly appropriate to follow-up the graduates
’ PI -

~

of the University of Windsor School of Social Work. The data

" obtained will be useful in examining academic programmes and

in focusing future research. 5

M




‘the social service employment market is'the next area to be ™

CHAPTER TWO .

. - . REVIEW OF THE LITERATURE

=

-

We have decided to focus on thosD areas of .the 4
¥

llteratureqrhlch pertain most specmfically o the practice ' .

~experience of social workers and of recent graduates of schools

of social work in particular. With the focus of our: study
belng on 'the practice experleﬁEE*of.the graduates of the
School of Soclal Work at the Unlver51ty of Wlndspr, gna\w\th -

partrcul@F emphasis on employment characteristics of\grad-

1

uates, and the nature of intervention mbdalities, the

relevant literature was soon defined. <'

<
The revxew beglns with an examlnatlon of. the manpower *

o

situation within the soc1a1 services, both from the perspectlve
of recent hlstory and in terms of an examlnatlon of manpower

v

trends. Having establlshed the nature of the manpower

N
31tuatlon, the review focuses on the employablllty of social =~ ~__.
work graduates, on what rate of employment exlstb and on the
factors which are predictive of future employment. The o
distribution of social workers among the various sectors of -
examined% :j'. | 3; ' . - B ' A

The major section of the review concerns itself with

-

intervention modalities with an extensive review of the
) - »

. ‘ )
10



. N " - .
. ' - . - . @
literature in this area. Particular areas of concern are the
.t -

social systems level of 1ntervent10n, and .the artlculathr ////,/

i
between educatlon and practlce. In addition, an examlfig;pa////

of the roles and functlons performed by the prof s’Bnal .

~_. '
social worker Wlll be\carrled out. Fur rmore, the nature

LY

of the distribution of- graduat: etween direct and-indirect

. -
. + " . . 4 ‘ - .‘f
_ service roles is examined. - . ,
S ] '
- Flnally//the area of ¢areeér patterns is examlned
. ‘ ‘ v
with an 1n1t1al focus on the early part of the profe351onal

-

career, and.the pecullar dlfflcultles encountered’ 1n the

. early years of practiee by recent gr?duates} "t

-

L . L]

- Social Work Manpower Situation |

. . In Chapter Orie, the influknce of the conference on

_manpower needs in social work held in Ottawa in November of

’ 1966 was discussed. The oerigin of the B.S.W. programme in
. ‘ ) ‘ . . .
©. - _the Rev. Shaun Govenlock's remarks at that conference has !

“ been established. Furthermore, Henry Stubbins has said:

We believe that the time is ripe for imaginatiée and
-respon51ble experimentation with alternative career
streams in.social work. . And, we are convinced that
L undergraduate educatlon offers a promLSLng and hope-
- ful path to this end. : _
- - N »
These—comments were made within the context of a* -
‘ y :
drastic shortaée of profeSSidnal}y trained gocial workers.

This'shortage‘was 50 seridus as to cause Pregident Jehnson_

*
,
o

—_— - (e . . ' N

’ !“Henry Stubbins, "The Profession's Expectatlons
of Undergraduate Educatlon,“ The Social Worker, XXXV (May, A
1967), - . .
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‘of the United States in 1966 to comment, as quoted by Barker.

and Briggs: d : N

There are more than 12,000 unfilled vacancies for

» qualified 'social workers at a time when we need their
skills more than ever before. These workers are
1mportant to the success of our poverty,,health ‘and
education programmes.' .

—
Projections in the United States at that point in
time indicated that: " . . . by 1970 there would be Yo0,000
social work vacancies in the Unired States alone. The Bureau
of Labour Statistics has further estimated the manpower gap-
in 1975 at .178,000 profe551onal soctal work vacancies."!®
The urgency of- this manpower shortage 1n Canada would appear
to have been of similar proportlons, judging from the impact
u " on the production of social service graduates referred to

s 4
above.!’

Melichercik and Magee have carried out a survey of
‘102 organizations and agencies that employ secial.work
personnel.in southern Ontario. Accerding to the authors,
,{ their reéults'cou}d‘serve as " . . . reasdnable.indicators
of currenr pradric;;}itrends and expectations in relation

to the eﬁployment and deployment of~soeial«work'persdnnelh

in southern Ontario."!'®

L]

. !Spresident Lyndon B. on, Message to Congress,
- March 1, 1966, cited by Robert L. Barker and Thomas L. Briggs,
.- - Differential Use -of Social Work Manpower (New York: Nat10na1
, . _ Associagion of Social wWorkers, 1968),.p. 17.

\ ' - 161pid., p. 19.
L - l7gee Introductlon,.p.IB.

18MeiL:.cherc:Lk\and Magee, "Manpower Needs In The
Soc al Serv1ces,“ p. 46. . -



-
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13
Melichercik and Magee demonstrated that the years of

. " -

- 1970 through 1972 were years in which. 1ncfeases of consider-
able gize were made in the number of posrtlons auallable to
social work personnel. However, durlng the latter stages

of this perlod the trend was towards a slower rate of expan—;
sion in the’ number of pOSlthDS aVallable. Moreover, 70

per cent of the respondents forecasted ‘no increase in social
work p051tldns to be avallable durlng 1973 -

The slo@er rate of expan51on in available social

work positions was attributed to budgetary restrlctions, less
' - LY

demand for service, and increased efficiency. Budgetary

\

‘Magee state: .

restrictions were s/ep by far as the major factor, while

w,‘-. )

the decrease "in-demand and increase in eff1c1ency were seen
as otntrlbutlgg .to 51m11ar degreeg\to the stablllZlng man-
power srtuatlon.

The nature of the dlstrlbutlon of this phenomenon

among the agencies is quite interesting. Mellcherc1k and
~ .

[

3udgetary restrlctlons appear to loom proport#bnately
largest in health settings, next 1argest in private
agencies and least in semi-private agencies. The
sefii-private agenc1es (which include the Children's
Aid Societies in the sample) foresee to a greater
proportionate extent than any other category of
respondents (80%) a levelllng or decrea51ng demand
for services.?

.The authors' general impressions.of the manpower=

13Melichercik and Magee, "Manpower Needs In The
Social Services," p. 48. »

20tphid.

‘e
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situation 1n southern Ontario is that the,rapid expan51on
of the 1960's is slowing down, however a Sllght expan51on
is contlnu;hg The greatest potentlal for expan51on will be
in the health field, and throughout the publlc sector
generally Wlth the potentlal llftlng of budgetary restrlctlons.
The smallest expansions exlst potentlally among Chlldren 5
Aid societies (hereafter C.A.S.), possibly because of the ,
development of other‘agencies to provide some of the'eervices
whi;h the C.A.S. had traditionally provided.?! The contention
of Melichercik- and Magee that in-the‘future a'huyer‘s market
will exist in relatlon'to the employment potential for social"P
work graduates remains an lmportant con51deratlon in examin-' 
ing the social work manpower SLtuatlon

"Another lmportant con51deratlon which may be dfawn

from the Melichercik and Magee study is the co

the present labour force. -In ‘this connectlon Henry Stubblns
refers to a 1954 study carried out by the Research Division

of the Department of National Health and Welfare, which 51
determined that only 30 per cent of. social work positions hn

. : I
22

Canada were filled by M.S5.W. graduates. He goes on to say

that. " . - -

There is ample evidence that thls proport1 p.has
declined in relation to new social work pdsitions and’
that this trend will continue notwithstanding a 51?-
nificant current expanSLOn in graduate fa0111t1es..

L

. 21pgelichercik and Magee, "Manpower Needs In The
Social Services," p. 46.

¢ 22g¢ubbins, "Undergradugte Education,” p. 64.

231pid,
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Contrary to Stubbins' comment Melichercik and Magee

: demonstrate that in spite of the r

.

\',-.

occurred during the late 1960 s in

apid expanSion that

-

terms of the sooial -

serv1ces, and which continued to some extent at least until-

l972*sq_southern Ontario, the production of soc1al woif

‘ manpower has not only kept pace wi

some extent has 1mproved its propo

th thlS expansion but to

rtion in the social welfare

labour force. According to their data, trained profe551onal

social. worﬁggs, meaning post—M 5. W., M.S.W. B.S.W., nd B.S. W

(honours) represent 56.5 per cent of the labour force in

outhern Ontario.u Personnel with Bachelor of Arts degrees

.represent 36 5 per cent of the poOS

personnel'WLth community college d

of the positions. This‘data applies to southern Ontario and |

may well not apply in other region

itions while paraprofeSSional

iplomas hold 7.6 per cent

-

-

s of Canada

Jonathan Sealy s work would indicate that for his

national sample, more than one-hal

f of the p051t10ns in the

-

ample were for B.A. or community college graduates. In o

«addition, for those positions for which B.S.W. or M. s;w.

'graduates were preéerred only 38

B.5.W. ‘or ‘M, S.W. graduates.

Sealy s data obtained in l

“that in some areas of ‘the country,

' i

3 per cant were held by
971 72, would indicate

‘and in some sectors of

the soc1al_serv1ce employment market, a manpower shortage is

24 Jonathan Sealy, "A pescr

- cations of Workers in Selected Are

~

Public Corrections, Child Welfare,

S;ane, "Employment Study," P. 123.

s

iptive Study of Qualifi-
as of ‘Social Welfare:

Public Welfare“'(unpublished
WM.S.W. Thesis, Univetsity of British Columbia, 1972) cited bx '

o

(el



contlnuing to be a uery serious problem Homever, this data
should be con51dereﬂ in v1ew of the fact that only agencies
1n publlc correctlons, Chlld welfare and publlc welfare wére
1ncluded 1n theﬂ§amp1e ThlS sample would by no rfeans be
-representatlve of the agenc1es employlng the bulk of SOClal
service personnel 1ﬁ Canada, acoordlng to Crane g &Hta about
xhe deployment of gnaduates. That study 1ndlcated that 80 -
.per ‘cent of graduates were employed in " . ... the soc1al
welfare programmerareas of income maintenance, health and
medical.care, mental health ‘and familx and_childreu”s |
serv1ces n2s,
Given the accuracy of Melichercik and.Magee =3 results
.and the quallflcatlons ~which must: be' made in relatlon to |
Sealy s results, the manpower sztuatlon appears to e con-
siderably dlfferent from that whlch prompted the surge in

socxal sefvice eduCatlon at all levels 1n the 1960° s.

-

-

Of even greater 1mportance than the representatlon
of profe551onally trained soc1al wprkers in the SOC1aA welfare
labour force, are the drastlc changes ln proportlon Wthh
have occurred even durlng the brlef perlod of 1970—72 The
B.A. educated soc1al worker has decllned by 10.5 per cent in
the lgbour force 1n southern Ontarlo, whlle the profe5510nally
tralned and newly graduated B.S. W. (honours) graduates have

" -
1ncreased over flve hundred per cent. M.S5.W. gradu%tes have

€

‘ZSSealy "a Descrlptlve study of Qualifications’ of
Workers in Selected ‘Areas of Social Welfare," p. 93.

26Mellchercrk and Magee, "Manpower Needs In- The
" Social Serv1cesf ' Ps. 49r

4
i
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lncreased Py 22 per cent w1th1n the sam? perlod 27  The trend
would seem to be that desplte a.slow1ng ratk of expansfon

of social welfare poaltlons in southern_Ontarlo, the lncrease

3 n

in the number of professronally educated social workers at

E)

4
both the naster S and the Bachelbr S level w1ll result in the
replac1ng of almost all B. A.‘educated social welfare personnelﬂ\
n ) L4

with profe551ona1 soc1al workerst‘,Zn addltlon, some B.A.

"educated -social welfare personnel will be replaced by communlty

1

college graduates. In the short run it would appear that untll

1

budgetarx}restr1Ctlons are lifted and unless another expan51on~

in the socral services develops, the integration into the

i_labour force of newly graduated profess onal socaal workers
will be in termg of p051tlons Vacated as a result of attrltlon

' among B A, educated soc1al welfare personnel : ThlS also

.

raises tpe questron of the degree of competltlon for pOSltlonS

-

which w111 exrst among ‘M.S. W., B.S. W.,.and communlty college_J
_ graduates.
. John Crane descrlbes flve factors whlch he feels w111

contribute, to expansﬁon 1n the soc1al serv1ces, namely,-

populatlon trends, income redlstrlbutlon p011c1es, reorgan--

ization . of health ‘and welfarc-serv1ces, citizen. part101pat10n

-

N L

in social welfare serv1ces, and work differentiation im

wezfare serVices."His interpretatiog of this material is
.that expan510n 1n the demand for soc1al services and the

.,consequent demand for soc1a1 serv1ce personnel w1ll occur. ,/’2

' '27Melichercik and Mageef'“Manpower Needs In The

Socxal Services," p. 49.° - o : T

‘

28Crane, "EﬁpIoYment study," pp. 82, 83, B4. A
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The fabric of sdgiety is‘changing such that greater reliance

on the social services for the satis-

faction of human needs. In addition, however, Sealy indicates

that the turmdver of non-professionally tralned social service
r

personnel is about 4 to 5 per cent per year.?? Crane
. .

.interprets this statistic to mean that the University should.

focus its efforts on providing extension proérammes for -
upgradlng of” non-trained B A. personnel rather than focusing
its efforts on’ expgndlng the numbers of profe551ona11y |
tralned personnel avallable ‘

o

In summary, the soc1al welfare manpower situation

&ould appear to be improving, if one consider¥s the data
provrded by Mellcherc1k and Magee in comblnatlon with the
data prov1ded by Sealy about ‘the rate of tur er. As has
been dlscussed earller, it would appear that at the present
time, the market is relatlvely stable and that employment
opportunltles are llmlted to some extent. If the‘predlctlons
are accurate, the employment market for socxal work graduates -
w:.ll likely remain stable at 1east " the short run. As the
demand for: soc1al serv1ce personnel lncreases, however' the

training of the type of graduate‘inm?emand will aTIso change e

accordingrto“Crane. Additional emphasis 'will be placed on

" co-ordination and management as f001 of activity with a \TM/”

decreasing number of graduates belng requlred for dlrect

services.??
w

1

2%gealy, cited in Crane, "Employment Study," p. 95.

3%3bid., p. 8l. s
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The description of the manpowér situation in the

social.welfare field Highlighted three trends. The first

was ﬁhe drastic shortage of professionally educated social
iwork personnel'eXperienced during the rapid exp%nsion of the

' social services during the 1960's. The second tfend,éescribéd
was the slowing rate of demand for social service personnel
discovered notably by Me;ighercik and Magee. The third-tfend
was the trené,aescribed By Crane of:another long-run expan-
sion of the social services once more demanding professionalf§
educated social work persoﬁnel with a somew@at différent

repertoire of skills.

The Availability of Employment

Most follow-up studies of graduates of schools of
social w??k indicate a very high level of employment.®! -
Again, however, bne.muSt be aware of the fact that thése
sﬁudies were carfied_out ﬁn the coﬁtext-of a high demand for

social service gradudtes. Another consideration is the

definition ‘which is applied to the term employment. Important’

-.in this regard is whether employment was considered as being

-’

only professional'social work. Other iﬁterpretations migh
- . "I

- -
ing3ude employment of any sort. )

’ 3lpor example, see Norma Radin, "A Followup Study of
Social Work Graduates With Implications for Social Work
Education" (paper presented at the Annual Meeting of the
Council on Social Work Education, Atlanta, Georgia, March
1974), p. 3. Dr. J. Ewan MacIntyre, "Report Number One,
‘Cirriculum Review study" (Revised Draft, McMaster University
School of Social Work, December, 1973), p. 5. Margaret
Yeakel, "The Smith Alumni Survey,"” Smith College“Studies In
Secial Work, XLIV (February, 1971), p. 148.
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Erofessor Norma Radin carried out a follow-up study
of the M.S.W. graduates of the.School of Socmal wWork at the
~Un1versxty of Michigan. She dlscovered that 86.1 per cent
of the respondents were able to locate full-time employment
within .the field of social work. An additional 4.9 per cent
were employed part—time within}the field of social work.??
Thus 91 per cent of the graduates of the Unlver51ty of
Mlchlgan School of Soc1al Work are employed full or part-time

in t field of social work. o

The Unlver51ty of Mlchlgan offers specxallzatlon

witHin its [programme, and Radln has analyzed these employment

ates by area of spec1allzatlon. Second year specialists in

sework, group work, socxal treatment and admlnlstratlon
] owed above average opportunxtles to locate employment
elmher full or part ~time. Communlty practlce spec1allst§

and policy spec1allsts showed below average potential to

3-3

locate employment. One/would have to assume from the

nature of the data that the labour market is st111 actively
e

)

demanding the skills of most of the specaaltles ‘offered by
the Unlver51ty of Mlchlgan. |
The University of Mlchlganlreptesents one Amerlcan
perspectlve on tHe avallablllty of employment for soc1a1 work
graduates. Another follow-up study carrled out in the United
. L.

3I2Norma Radin, "A followup Study of Social Work
Graduates With Implications For Social Work Education,"”
‘(paper presented at the Annual Meeting of the Council on
Social Work Education, Atlanta,. Georgla, March, 1974),
Table 2, p. 18, .

331pid., Table 2, p. 18.
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‘States was done by the Smith College School for Social Work.

The Smith Alumni Survey conducted by Margaret Yeakel was

carried out in 1968, and studied the graduates of the School

from 1960-1967.%" In terms of the rate of employment,

Yeakél found that three-quarters of the graduaées wefe in
full-time employment and’one-tegth were employed part-time.’®
This figure represents once-more a fairly high rate of
employmeﬂf given the length of time wﬁach had elapsed since
initial graduation and also giVeﬁ the fag¢t that §4

per cent of the sample were women and over one-half of the

sample were married.?® 1In additioch her definition of part-
time praétice was 35 hours or less per weék. rThe movement‘
out of practice wouid appear to be reiatively small.

In Cénada, there have been two major follé;—up
spudies of graddﬁﬁes of éocial sérvice programmes. . The
McMasfér University School of Social Work carried out a
follow-up study of its joint B.A./B.Siwf éraduates in 1973.
The study,:cénaucted by ﬁt. J. Ewan.Maantyre, found that 93
per cent of the graduates had located employment.?’ |

J

The McMaster University School of Social Work

‘graduates experienced a fairly great demand for thelr

“Margaret Yeakel, "Smith Alumni Survey," Smith
College Studies in Soc1al Work, XLIV (February, 1371V,
pp. la/-171.

¥31bid., p. 148.
‘e1pid., p. 147. ‘

177, Ewan Macfntyre, "Report .Number One Curriculum
Review Study" (Revised Draft, McMaster University, School of
Social Werk, December 1973), p. 5. (Mlmeographed )

& ) o .
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services,¢ and gonsequently experienced a high rate of employ-

ment. This high level of employment of graduates has been

characteristic of the three Schools examined: Smith,

" University of Michigan, and McMaster University. This data

is in contrast to results obtained by John Crane in his

18
Thls study examined two national samples of soc1al serv1ce

graduates in Canada, lncludlng all levels of graduates‘from

M.S.W. degrees to communlty college certlflcates. His data’

about B.S.W. graduates contrasted with MacIntyre s in that

Crane found 60 per cent of the-B.S.W. graduates were in f@ll-

time social welfare employment compared w1th the 83 per cent

* One would surmise that the

figufe obtaired by MacIntyre.’
graduates of theIMcMaster programme practicing in southern “
Ontario fared considerably better than thelr counterparts

across the country. .

.In terms of the M.S.W. graduate, Crane's findings

are consistent with those presented in terms of Smith College

‘and University of Michigan. Ninety-three per ‘cent-of the

M.S.W., graduates'in Canada were found to be employed in social
welfare, 7 to 9 months following graduation.“’ This fi@bre’
includes 5 per cent who were employed overseas. It

would appear thet the M.S.W.'graduate in Canade is clearly‘
. o 1 - ) . :

————

3%8John Crane,““Employment Study.™

3%1bid., p. 17.

“%1bid.
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more in demand than the B.S.W. '‘graduate,
The scope of Crane's atudy“bermitted the cross-
tabulation of data in order to establish the discriminators

of employment. He originally isolated 32 éériagi?s sig-

"nificantly related to eﬁploymeqt, howeve;,'eventually reduced

'tﬁgm to 11. His description of the process and the results

follows:

. . . By the use of multiple discriminate analysis, it
#'was possible to reduce this number to a set of 11

variables which had a strong cqQllective association

with employment in a social welfare occupation, and .

with employment in a related field, but which were only

weakly related to unemployment. ThlS was interpreted

to indicate that unemployment is a function pot so much |

of differences in student characterlstlcs aQ?of.the lack

of employment opportunltles.“

Crane also says:

. . .One cannot at mpt to be precise aggut whether
1971 and 1972 figures' for unemployment ‘may be expec d
to hold over the next few years. If the expan510n of\
social welfare services is continuing to slow it is
gquite possilrle that the data of this study understate
rather *than overstate the rate of unemployment to be
expected in the next few years."

. r '

Thus we return to the problem of the manpower situation

]

dictating the rates of unemployment to be éxperienced by
graduates of -schools of social work. Crane's multiple dis-
criminate analysis would seem to indicate that the avail-

ability.of positions was the major factor in determining the

employability of graduates. As indicated above, Professor

Radin discriminated between method specialties as deter- ’k

- minants of employment outcome. Yet, the rates of employment

7

_“11pid., p. 98.

“21pid., p. 100.° . /S
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for graduates of the Michigan M.S5.W. prdgramme were quite
high, and, though somewhqt 1owér,'§énegglly close to those:

obtained by Crane. Melichercik and Magée have stated that

gpe"employpent situation in southern Ontario which is by
: 1 - - - :
and large the constituency of the University of Windsor has

been gradually becoming less and less positive. However,
. . - - ‘
contrary to this position are the McMaster-data which point

to the_ready’employability of B.S5.W. graduatés in southern

‘Ontario. Furthermore, from all of the data presented thus

far, the employability of M.S.W. graduates is not in quesfion;
- L -

however, there may-be regional variations in the employ-

- . -

abili;y of B.S5.W. graduates.

" Fields of Practice

' Knowing where graduétes find emﬁléymentuhas alﬁays
been a 51gn1flcant factor in the social serv1ce fleld. Itl
is upon ‘this baSlS _that schools of. soc1a1 work: d901de what
- and ‘-how to tegch.' In this regard, there is considerable
'evidencé to'support‘the-cdnclusion thaﬁ gréduaﬁeé‘are__

clustered in certain types df-eﬁﬁioyment.

4

Speaking generally,

“The major areas in which social welfare programs have .
been developed in Canada are income maintenance and
Security, manpower and 1mm1grat10n, corrections, urban

_+ affairs, housing, ethnic minorities, health and medical
care, mental health, Tamlly and chlldren s services and
recreation and lelsure time activities."

waever, of these major fields-in which social work graddates
. . ¢

“3crane, "Employment Study," p. 69.
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may be found, a limited number stand out as being more

significant than the rest. In his study, Employment of

Social Service Graduates In Canada, Crane found that " . . .

B0% [sic] of thergradulfés are absorbed into the social
welfare program areas of income maiqtehanée; health and
medical care, mental health and family aga,ehildren's
services.""" The remaining areas of social welfare programmes
avai;able to thé social work graduates each received a\very

small proportion of the entiré graduate.population. ese

findings have been,shown to be very much in line with

similar studies.’ th'example;,Crane compares his findings

to a. study conducted by David G. French and Alex Roséd in
. ' ) . ‘. . -\\ ) A
the United States in 1957 .and found the comparable proportion
! . __ o . \
of graduates in these'Eameﬁsogial'welfare progfémme areas to

pbe 85 per cent.'® Similarly, the Smith College Alumni Survey
. - . L 4

found that: _

The distribution by agencies of the employed respondents

included a third in psychiatric in-patient and out-

patient settings, 17 per cent in family agencies, 13

per cent ‘in general or medical hospitals, 13 per cent in

public assistance, 10 per cent in public and private

child welfare and adoption agencies, and the remaknder

in schools)or other settings.*® : ‘

Finally, in the follow-qp study of B.A./B.S.W. graduates of
' McMaster University, in comparison‘with the studies by French
and Rosen and by Crane, MacIntyre maintained that "85% [sic]l of

McMaster's B.A./BQS.W} graduates are absorbed into these same

“ﬁCrane,'"Emploﬁment study," p. 71.
*S1bid., .p..72.

“6yeakel, "Smith Alumni Survey,"'p. 149.
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programs."“7 Therefore, as Crane points out, "there seems
to be little evidence of chaﬁge in the coﬁcenfrgtion of |
graduates in the social welfare programs to which social

services education makes .its main contributions:"*® Conse-

quently, it would seem that one cduld predict with a reason- _
. "*/ . ,

able degree of accuracy those service programmes into which

»

g;aantes of a éocigl §erviceAprogramm§'would be absorbed.
Given tﬁe naﬁure Qf the service fields in which.
graduaﬁes are primarily_employed,'it is also interesting to
'noté the nature of the functions of the service fields. The
functional areas of the social weifare system may be clas-
sified as beiﬁq those of social provision, social ‘services
and social aqtion,lwhich in turn miy be defined as follows:

Social provisiens substitute for, supplement, or replace
the market allocation of income, medical care, housing
and other resources. Illustrations are public assist--
ance, social insurance, public housing, and public
provision of medical care. . e

Social services support, supplement or substitute for
the family and our educational institution and are part
of socialization and ‘'social control mechanisms. They
are essentially ‘people-changing’ institutions designed
to eqéip individuals with the competence and resources
‘essential for effective social participation or to”
control those whose-.participation.is ddfined as, a threat
to society . . - :

. 1. [

+ Social action . .. . directs attention at system change
. seeks to alter the structure of roles and the -
distributioh of power, prevent problems, expand opportinity,
‘and enhance the guality of life."? .

b ) L]

"7Mac1ntyrét‘Curﬁiculum Review Study, p. 5.
*8crane, "Employment Study," p. 73.

: “9John M. Romanyshyn, Social Welfare: Charity To
Justice (New York: Random House, 1971), pp. 51=-53. '
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Using Romanyshyn's_definitions of the functional aspects of

a .
the social welfare field, Crane sought the extent of involve-

}
ment by graduates in social provisions, social services and

social action. In this respect, he concluded:

Perhaps the most important finding of the study is that
the commitment of social services education . . .
continues to be overwhelmingly in the direction of
remedial and substitutive social services rather than
toward social action and social provisicn.®°

Crane claims that the above statement holds "for all regions
of Canada and both university and non-university social
L -
services education, for graduation in the 1970-71 and also
the 1971-72 academic yea;,"51 and partial éubstantiation is
provided by the finding that:
while 94 per cent of graddates describe themselves as
spending most of their time on problems of family ]
relationships, or emotional health or child placement
and/dr care, only 6.5 per cent see themselves as spending

most of their time on problems of social and golitic 1
participation of low income or ethnic groups.>?

Thus, based 'on these findings, a rather clear pictufe o) lthé'
gradﬁéte_is presented. Not only is he more likely to be
involved in one of the four'méjor social welfare areas of
coﬁgghﬁkation_previously mentioned, hut he is also no doubt

functioning as a provider of social services rather than

' social provisions or social action. - Further explanation and

2
d@cumentation will be made later when discussing roles and

interventions bf the graduatés.

S0Ccrane, "Employment Study," p. 89.
S11bid. : . . ?

21bid. ' ) -
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I Practice Experlence

A

b

e

In this section of our review of the literature we
will focus on three major areas: the characteristics of
intervention by social workers and new graduates in particular,

the drticulation‘betWeen their training and experience, and

the nature of their experience in the early part of their

; -

career.

The first major'area, the characteristics of inter-
AT :

il . Vo . A

vention may be séen from.three perspectives: the nature of
the intefvention cariied out by social work graduates, the
social'systems level at ﬁhich social work graduates intervene,
and the type of roles assumed by graduates.

By nature of lnterventlon carrled out by graduates, -

we mean whether the graduates prov1ded direct service to a

{- Icllent or cllent group or whether the service was indirect,

for example, administration, regearch, cpnsultatlon with

social workers or other disciplines. Our definition is very

51m11er to that used by John Crane who c1a551f1es indirect

-

-

,serv1ces as.”" . . . managerlal, plannlng, policy and researc

»

functions -. . .“5’ In addition T c1a551f1es supervision,
consultation,” staff development, admlnlstratlon, research,
social planning and policy development,as indirect services.®"

. i . . .
Crane classifies only casework, group work, and woxk with
citizen's self-help associations as direct service.® We.

e

S3crane, "Employment Study," p. 89.

S41pid., p. 10.

*PIbid. L | S ~
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would see the involvement of a professional eOCLal worker in
a plannlngffunctlonl‘but in relation-to citizens as a form
of dlregt serv;ce, rather than as a form of 1nd1rect serv1aL
¥ One of the difficulties in social work educatron
which pertains .to the question of the nature of intervention,

is the problem of dlsartlculatlon between tralnlng and practlce

after graduatlon This presents dlfflcultles in terms of " F&;4

the questlon of whether graduateb should be- prepared for

their initial. position or whether some level of skill should

be prov1ded which prepares them to perform dlfferent functlons

within a few years of their graduatlon. Mellcherc1k and

- Magee, state:

~A

in their work. L o &

Soczal Serv1ces," P 59,

Most nsw programs seem to be preparing. students for
their first p051t10ns {direct services) on the-
. assumption that either they will stay in them . . .
or -that they will acqulre addltlonaI educatlon as
they move- on . . . =

L

' The ‘area of mobility and career patterns will be discussed

later in the review. At this point it is important'that we -
recognize the significance of this°%ssue'in“terms of what

actually happens to graduates vis-a-vis direct and indirect’

serv1ce. The questlon is sufflciently 1mportant to encourage

both John Crane asd Norma Radln to focus on thlS dlfflcélty

3

| Radin's findings about the gradnates of the M.S.W.
programme at the University of Michigan indicate that a
. ‘ * .t ‘ . ’ .\.,_ .

large proportion of graduates provide direct services, within
; i ' .

56Melichercik and Magee, "Manpower Needs In The
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. s
the.confinesfof our'definition.' Her analysis of the data

was baseq on the method used prlmarlly in ~the flrst position

after graduation as well as that used rn~the current pOSltlon &

- )
held by the-resPondent Her flndlngs demonstrate ‘that over

60 per cent of the graduates prov1ded exclu51vely casework
L)
or group work services in thelr flrst and current pOSlthDS

The_percentage of graduates usmng commun;ty practrbe

.in_their ffrstﬁposition'was 14.5 per cent andgﬁropped-to

8.4 per cent in tHeir-cnrrent position.>® There does not

appear to be a- cfear deflhltlon of the roles carrled out by

-

Y “

" the commurity practltloners, in terms of direct and indirect

4

service. Assumlng,-for the sake* of-dlscu551on,rthat there is
a large social planndng_component in the work of the community:

practitioners .compared to the social- action component, one
.o T . . . - .

might -assign -one-third of the community practitioners to

direct'service, and tw04thirds to indirect serﬁice. i

The 1nd1rect service, pOSltlonS as cl 551f1ed by Radln
i\“I‘hese spe01alf
tles-comprlsedHZZ per Cent-of ‘the respondents in terms of |
their first posrtlons and 28 per cent in their current
p051tlons. 3 leenctheSe dlstrlbutlons the result lS that

{
sllghtly over two thlrds of Radln s sample are 1nvolved in "

dlrect-serv;ce anﬁ slrghtly under one-third are anolved in "

Y. . ~ - . ! R

¥ Radin, “Foilowup Sth?y,"'Table 3, p. 19,

R 581bid,

v

-~

591Ibid.,-Table 3, p. 19.
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indirect service within. the framework of .our definition.
The question of disarticulation is of equal import-
ance. Radin states;

Insofar as graduates&practicing a method in which they
specialized, the picture is not as, positive. Virtually
one-third of the 63l.hespondents for whom there was "full -
information were practicing a method most of the time ..
in their current job for which they were not fully
trained. It is possible.that these individuals. may have.
taken an elective class in another method, but in almost
all cases, their field placement would not have been
involved.®°® o - ..

v <

o

Casgwork réprésents.thé méthod‘whiéﬁ'ﬁélds graduates
best. ' Only 13 per cengﬁof those whose épecialty was in
casework during their second yeat are praéﬁicing oué of
mé&hod. This comparés with, 77 per cent of group workers,

55 per cent of community practitioners, 29 per cent of.

administrators, and_17 per cent.of social treatment graduates.

Furthermore, casework repreSents the second highest number
of. in-method practitioners, with 74 per cent.®! YGroup work

leads the 5pecialfies with the highest proportion of in-.
; w "

method prac;it;oners with 7B“per cent, followed by casework,

community practice at 78 per-cent, administration at 46, ‘per

cent, and policy at 30 per cent.®2
A serious'pfbbiem with disartigulation-between educ-

ational preparation and professional practice exists. »There

Wt Yt o

does not appear to be a firm pattern‘which can be obtained

O

i 60 .o " . . l_ "
) aRadin, Followup S?ﬁay,. P. 2.

¢

¢ltpid., p. 21.4

62 ) . . ) . . . . . ' -
Ibld- . ‘ ". b/’ ) . . } . e
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fromlRadin's data indiqating a trend tgwards disarticulation
between educatipnalhpreéaration for indirect service reles
or .direct service roles. One might say,7howeyer, that €he
traditional direct service methods are more likely to employ
graduates trained in that method than are less traditional

dﬁﬁirect service methods.

st
S

' John Crane's findings are similar in intent if not
in degree to those of Professor Radin. Of the proBlem of
disarticulation Crahe sayéﬁ

The.findings support the implication drawn earlier from
the study findings'. . . that personal social services,

. mainly remedial and substitutive, are the major thrust

- of the educational programs and 6f beginning practice
for both university and non-university level graduateSﬁ
It is apparent that individual graduates are preparing
" themselves for practlce within thlS broad framework of
personal social serv1ces :

He adds: ‘b . - N

r

The whole problem of artlculatlon dlsartlculatlon can
be conceptualized in variance terms as follows: the
educational programs were already in 1972 turning out a
.mo¥e varied set of, practltloners than could be absorbed
into employment. As variance in the preparation of
graduates increases, as it seemingly must over the next
few years, the problems of disarticulation may be

_expected to 1ncrease.5"

Crane adds an addltlonal consideration to the questlon.

' of artlcu1at10n-dlsart1culatlon, and that is the varlable of

student special 1nterest in a particular ‘area, -in addition to

preparatlon/in that area. Nearly all of the sample, 92 per

¢ent for M.S.W. graduates and 95 per cent for B.S.W..graduates,

~ended up practicing substantial components of.casework or

83crane, “Employment,Stﬁd&,“ P- 105.

. S4Tpid.
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group work.*® Articﬁiation between educational preparation
' and subsequent practice is higﬁ in.that 82 per cent of. the
sample of M.5.W. graduates and 76 per éent of tﬁe B.S.W.
'grhdﬁatés with preparation in caseworﬁ or group work ended
up practicing these specialties.®® Thgse'might Se considered
'“in-methéd" pracﬁitioners. )

For the other glas;ification of direct éerﬁice,‘thég
is, ;ork with citizens' groups, there is considerably less
eQidenfé of articulation between'preparainn and fubsequent
,pfacticg. In relation to this method of.intervention, 20
per cent of the M.S.W. respondents.and 22 per cent. of the
B.S.W. respondents indicated that their practice exée;}enpe
contained a substantial component of work with citizens'®
groups. Only 8 per cent of the-M.S.W. gfaduates dnd‘14'per
cent of the B.S.W. graduates indicated preparation for work o~
with citizens' groups.®’ ' , .

It woul? appear‘from Eheée findings that a large

majority of M.S.W. and -B.S.W. graduaées.pfactiée direct.
serviéé in £radit;6naL=f6nm with some preparapion. A rela-
tively smaiiﬁhumber prac;ice-di;éctlgefvice with citizens'
groups, -and ?enér:illy wiﬁhout preparation. In relation ‘;:o
ghe findings-from the Univeréity'of‘Michiéan, it would seem
that there are considerably fewer graduafés practicing:;ase—

)

°5Crané, "Employment Study,"” TabIe 9(a), p.. 42.

[

561bid. . _ ?
_$71pid., Table 11, p. 46.

-
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work or group work without training in Canada. However,
there would appear to be substantially more graduates pracﬁ- \
~ icing community practice without training than in the Michigan

—_— : -

study.
.. . .

Crane's. data concerning indirect service does not
proeide a.great dea} of information about the‘afticulation
between the educational preparation and suosequent practice
of spec1flcally M S.W. and B S.W. graduates, in terms of
staff development superv;slon and consultaekpn.- He does
indicate, however, that of the entire sample‘@Q per cent
describe theiyg practice as-containing a subsfantial super;

€8 The data also indicate

visory and consultative component.
- that less'than 10 per cent of graduates are'practioiﬁg in the
‘area of staff development.Bg Crane does not further analyze
the data becdhse of the small number of graduates who are
‘lnvolved in thls area. ‘

The other indirect methods of intervention, adminis-
tration, policy plannlng and research show low rates of practlce‘
among graduates,bcompared to the dlrect service categories.
Forty-two per .cent of the M.S.W. graduates and 35 per cent of
the B.S.W. graduates indicate that their pragtice contalns a
substantial administrative cohponent. However, only 1217
‘per cent of the M.S.W. graduates and 5.4-per cent of‘ﬁhe

.y . ¥

B.S.W. gradudtes indicate any training in this area.”’” The

f

¢8Crane, "Employment étudy;",Table 14, p. 50;//f\ .
©31pid., Table 15, p. 52.

7°1bid., Table 17, p. 56.

- T .
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proportion of graduates involved in policy planning is very
nearly the same'as those involved in adminisﬁratioh and the
rates of preparation are of the samé qrder.71 Research
involvement is at a lower rate with 17 per cent oﬁ'M.S.W.l
graduates involved in reseaxch and'24 per cent-of.B;S.w.:
-géaduates: The proportion of prepafed'graduates, however,
is somewhat larger than that notgé_for other specialties,
over one-half 6f~the M.S.W. graduates and‘nearly one-half of
the B.S.W. graduates demonstrate preparation.’z‘

In summary then, the bulk éf social work:graduates
are not involved in ipdirect service accoiding to Crane's
data. Qonsultation, administration and policy planning are
the ﬁost common indirect methods of intervention. HOWeveg,

' thére is substantial disarticulation between education and
practice in all areas of jndirect service. ”

It is importaﬁt to recognize that Crane's .sample were
recent social service graduates.- Melichercik aﬁd Magee's
wbgk provides a 'slightly different perépective. This study
surveyed the distribution and:deployment of social work
personnel inftefﬁs of levels of intgrygntion and fundtions.
gelicﬁerdik and Magee summarize their data by saying:

_ More MSW's were sought for all service positions
ranging in order of preference as follows: direct
service, supervisory, other ‘specialist functions,com-
bined supervisory and direct services; administration
and research. More BSW and Community College 3Eaduates

were sought for direct service positions .

———————————

7ltrane, "Employment Study,” Table 21, p. 62.
721pid., -Table 13, p. 59.

. 73Melichercik and Magee, "Manpewer Needs In The
Social Services," p. 52. ! '
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Whereas, M.S.W.'s'are only slightly more common in

indirect service positions than in direct service positions

as of 1972, they bold 30 per cent of the direct service -

positions and 79 per cent of the indirect service‘positions.7“
B.S.W.'e are in demand primarily for direct servicejpositiehs.
) The Smith Cellege alumni study pfovides some support
for'the notion that the M.S.W. degree is a direct service
degree. Margaret Yeakel makes the observatlon that two-
thirds of the graduates remalned in dlrect casework serv1ce,
‘one-quarter carried superv1sory or executive responsibilities,
and 8 per cent were in teaching or research poSitions.’’®
However, the Smith Colleée Schoel for Social Work offers two
distinct graduate programmes in eocial work. Plan A is
designed for tﬁe inexperienced graduate student; Plan B iF
designed for " l . ; studenés who have had adeéuate gfaduate
preparation or satisfactory supervzsed employment in''an

n?b

approved qasewo;ﬁ agency. Eighty-one per cent of Plan A

graduates;/were employed as casework practltloners, while
onlguﬁﬂﬂgéi

r cent of Plan B graduates were employed as case-
) - . , v
work practitioners. Hqwever, twice as many .Plan B graduates
were employed in supervisory positions, and four times as
. & i . :

many wére employed in executive and sub-executive positions.”’

s
———

%
A 7“Melichercik and Magee, "Manpower. Needs In The
Social Services," Table 5, p. 51.

7 *Yeakel, “Smith Alumni Survey," p. .148.
. 76gmith College Calendar, p. 281. -

77yeakel, "Smith Alumni Survey," p. 148.
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Thus it may be séen that the M.S.W. student with experience
4s more likeiy to move into iﬂdirect service functions than
into dlrect service: functlons .
_The lmpllcatlon whlch can be drawn from this rev1ew
of the data derived from follow-up studies is that a majorlty \
of graduates from bbth M.S.W. and B.S.W. programmes begln
their professional careers in a 9051tlon providing d%rect“
'service to clients.' It would also_aﬁpear that there is some
opportunity for movehentfinto indirect service positions,
-bartieularly for the M.S.W. ﬁeWever,.a substantial proportion
i of all dréduatee remain in diqect'sefvice pesitions beyond ‘
J‘ their first position, or beyond the first years of practice.
M The second area to be discussed is the questioﬁ of
.the social systems level at which those graduates in direct
service positions intervene. Maclntyre in his_study,'found
ithat 36 ;er cent of the McMaster.graduates were able te specify
intervention at a SpelelC soc1al systems level Nearly
two-thlrds spec1f1ed the individual level, and nearly one-
thlrd spec;fled the family level. 78 Flfty seven, per cent of
o - the entire sample specified more than one level of inter- f
‘ventiOn. Of these respondents over one—half specified an .
1nd1v1dual famlly comblnatlon and an addltlonal one- flfth

.specified an 1nd1v1dual, famlly and group comblnatlon.

Approximately 14 per.ceht of the #éspondents 1nd1cated multiple

—_
- -

7¢MacIntyre, "Curriculum Review Study," p. 43.

791bid.
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level- intervention at all four levels, that is, individual,

80 The concentration of McMaster

“

graduates then is at the micro-systems level of intervention

family, group and community.

(individual, famlly and group) .

Micro-systems intervention is characterlstlc of the
‘University Of Michigan graduates as well. Radin indicates
that approximately 60 per cent of graduates both in their
initial position and in their position at the time of follow-
up'ihtervened primarily at the individual and group level.
The assumptlon beﬂng made here is that some constellatlon:
of. 1nd1v1dual family and group 1ntervent10n would ex1st in
the practlce of those prlmarlly engaged in cas?work and
group work. Another lndlcator is that direct . serv;ce to
1nd1v1duals comprlsed an average of 49 per cent of the work
. day of all graduates. The lowest level of involvement at
the micro-systems level was among the pollcy practltr\hers,
and even for them, diréct service to individuals represented
jone-sixth of their time.®’

'If one assumes a similar.consteliation of individualk
family and‘group intervention as assumed above; the cohcen—
ltration'of.intervention at the micro—systems level among - the
respondents in Crane's sample is'also extremely high; Crane

lndlcates that 92 per cent of the M.S.W. graduates and 95

per cent oF the B. S W. graduates practlced lnterventlon at

8 'MacIntyre, “Curriculum Review Study," p. 43.

- . ! .0
81Radin, "Followup Study," p. 20.
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the m:'Lcro-systemS'level.‘_32 ’ : .

| The data from the Smith College ‘alumni study does
not igpicate any other form of intervention than casework.
Although not stated by Yeakel, one might assumk that family"
1ntervené10n and to a lesser extent group intervention are
also belng practlced by Smith alumni. Thus Yeakel's state-
ment that over two-thlrds of graduates remain in direct

service positions pract1c1ng casework, may also imply other

levels of.mlcro-systems intervention.. This then would be

. 'gimilar to the data obtained by Radin.

In sdmmary ‘then, the evidence is in favour of the

concliysion that the graduates of professmonal social work

programm' practice intervention primarily at the mlcro—

systems level. -It is interesting ‘to note the dlffereqce

Petween cdhcentration of Canadian graduates at this level of

lnterventlon compared to the less than two-thirds figure

obtalne& by Radin. One might assume some significdnt differ-

ences in practlce between Canada and the Unlted States.: How,

ever, Radln ] data in no way contradlcts the conclusion

ar ived at earller, but rather it would temper the degree

of acceptance Whlch’thls concluSLOn might recelve

~——

. f'

Rqus and Functlons

. At this pdint‘tye have establlshed some of the

-

characteristics of the practice experience of the professional

B3ldrane,»"Emp10yment Study," Table 9(a}, p. 42.
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social worker as they apply‘to the new graduate. The kind

of material which has been explored has been to some exteqp
objectlve, and locates the graduate in the system of social

services and w1th1n some modalleles of 1nterventlon. However, \;w
the next area of the review, that is the nature of the roles
played by social workers in general and by new graduates in
partlcular is cons;derably less concreﬁe. The set of roles ™
-which may be played will cross the boundarles of the tradition-
al methodological approaches. to social work practice} and

will cross the boundaries of the various settinés in which
social workers are em?ioyed. " For example, Andrew Billingsley
-in his study of the social workers in a child protective
egenéy, compared these sociai workers wiﬁh those in a family
service agency. His ﬁypothesis .in relation to role perform-
ance was that the nature of the role performance would be |

83

significantly related td setting. It would seem reasonable

- that within various practice settings there would be
' ' L

clusters of similar roles being performed by the social work
oy ) .
staff.
Atherton, Mitchell "and Schlen descrlbe the role-set

of the social worker as " . . . & range of role relatlonshlps

ndh

peculiar to the positioﬁ'of social worker. In terms of

1

our supposition about the nature of role performance by

"®3andrew Billingsley, The Social Worker in a Child.
Protective Agency (New York: National Assoclation of Social
workers, 1964}, p. 15.

8%charles R. Atherton, Sandra T. Mltchell and .Edna ¢
Biehl Schein, "Locating Points For Intervention,” Social
Casework LII (April, 1971), p. 228. .. 4
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social workers they add:

Accordingly, it is Assumed that what must be related to
“"wthe points for intervention categories is a set of
roles that the social- worker should be prepared to play.
., The assumption is made here that the social worker
. should be able to assume any role that is appropriate
as he perceives the nature of the presenting problem,
rather than to play only one role despite the ¢ifferences
in the presenting problems.®® | N - :

This approach to the conceptualization of social 'work treat-

ment is readily compatible-wihh the generalist appfoach to

social work education.~quuipping of social work practitioners

 with a broad range of interventive skills facilitates the

kind of flexible approach to human problems foreseen by

Atherton, Mitchell and Schien. In a letter to the editor of

Social Work, Saul Bernstein, a member of the Commission on |

Social Work Practice, urged the incorporation into social

work education of more than one specialty., While not advo- ..

cating a full blown generalist approach, Bernstein. does stress

1 g" N
the importance of training social workers in interventive

~.skills at more .than one level. He indicates the reality of

p. 228,

' ;ké use of more than one method by sSocial workers and

encourages, the exposure of students to this Eind of expe-
. . B .

rience.?® ’

=

In a.study conducted by the Golden Gate Chapter of

The National Association of Social Workers, it was reported

that: R .

-85atherton et al}, “Locating Points For Intervention,"”

~ %fsaul Bernstein, "Concerns;" Social Work, VIII
(January 1963), pp. 110-111. ‘ ' —
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Our data would support the assumption that current ‘.
- social work practice requires that (a substantial |
number of) social workers use methods other than the’
one that is primary in their practice and for which

they have had llmlted professional tralnlng.

Arnulf M. Pins documents the trend in social work

) educatlon towards the generalist approach to social work o

intervention when he indicates that the proportlon of schools
of soc1a1 work offering this approach to social work inter--
vention has increased from 4 per cent in 1967 .to 37 per cent

in 1971.°° Bernard Gelfland deecribes the major trends

.

. . - . .
emerging in treatment today as eclecticism, role expansion,

peer helping, environmental focus, systems.theory, and
greater efficiency in the use of time and manpoWer. He

alsoc says:

Practitioners both in the public and voluntary fields
" now use more diversified and fIexible treatment methods.
Client needs, no longer perceived as stemming only from
intrapsychic sources, can now best be met by d worker
actively engaged w1th1n the network of soc1a1 agenc1es.’

. Many social. practltioners trained in the clinical
model have experienced difficulty in assuming such -
active roles as broker and advocate. Many of these

. workers arguer that such roles are most appropriate for
serving low-income 'clients, without recognizing that
their middle class clients can, in the social c¢onfusion
that characterizes the urban milieu be as voiceless and
as powerless as the poor in finding and obtalnlng
1mportant social services. )

{
Gelfdand's emphasis on the 1mportapce of soc1al

vorkers incorporating active and assertive roles 1nto thelr

¥

. - %7ghirley*A. Reece, "Social Work Practlce. An
Exploratory Study,"" Soc1al Work, .VI (July, 1961), p. 62,

: ®éarnulf M. Pins, "Changes In Soc1al Work Education,"
Social Work, XVI‘(Aprll 1871), p. 10.

. ' ®%gernard Gelfland;."Emerglng Trends in Social Mreat~ -
ment," Social Casework, LII {(March, 1972), p. 157. '
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treatment. repetoire is .quite clear. In the beginnings of the
. . . ) f ) .
trends cited by Gelfland, 2 great number of attacks were
- N\
made from- varlous[quartersion the traditional methods and

casework in partlcular. The result was a serlei ofaartlcles
' oAl
” .
_presentlng a splrlted defence of casework as’aﬁulgble social

-

work method even within the context of the new perspeotlve. 30,
1pn analySLS of this debate by Scott Brlar hlghllghts the
% ., , . progressive constrlctlon of the furictions performed

by the caSeworkerufrom an array of functions to a single

o : .
functlon, that of theraplst.“gl' Briar goes on to state that
%

the profe551on has a responsrblllty to -expand the number of

rdles carrled by soc1al workers and to evolve a dlfferent
1-

~

approach to client problems than that proposed by the disease:
.model - | ‘ |
| Contrary to the op;nlon developed in relation to the
' generalist philosophy about soc1a1 work educatlon and practlce‘
is the oplnlodlof Herman Piven. Plven states that while
diversity of spec1allzatlon is both healthy and necessary
for sgcial work in the twentleth century, 1t also has inherent

dangers in relatlon o the fragmentatlon of the profession 7

LY

which Zill result. .However, he adds: . e - .

3%pror example see: ‘Helen Harris Perlman, "Can
~ Casework Work?" Social Serv1ce‘Rev1ew, XLII (December, 1968),
435-447; Perlman, "Casework Is- Dead," Social Casework, IIL _
(January, 1967), 22-25; Berthe Granfeln,_“should Casework Be.
on the Defensive?" Socral casework, IIIL. (December, 1966), -
650-656. . a

1
[

sigeott Briar, "The Casework Predlcament "'SOCLal
Work XIII {January, 1968), p. 7.

-
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‘zsoc1al wofk practlce w1thout adequate conceptuallzatlon of “.

44 & . .
//falver51ty created by -increasing specialization reflect%
‘ the profe5510n s effort.to provide a high level of
service based on new knowledge and improved technique’
" to meet the complex needs of modern society. In contrast
the ‘general practltlone? is likely to know less and less
about’ more and more.’

Te

-

He malntalns that the role expan51on and~d1ffu51on

,of act1v1t1es whlch have come about and whlch were endarsed

¢ r hd

by Gelfland and Brlar although legltlmate, have not been

accompanled by achlevements in the tralnlng of professional
i

5001al workers. Hls recommendation is for a programme at the

] . Q - 1)

o~

met of'intervention and a constellatlon of curriculum

M.S. level - which produces an area of specxallzatron ln
v
whlch produces expertlse in a §oc1al problem area.”®
Another @isseﬁtlng view. on ‘the questlon Bf role_
'expan51on is that presented by Harry Specht. His p051t10n

EY

is that the trends towards ‘activism, and the advocate role in

I

’ these roles within the context of profe551qnal soc1al work

practlce are destructlve of socxal work as a profe551on. .

His position then’ is not that the expansion of socxal work

i

roles 15 entrrely negatlvqt but- rather that it should occur

w1th1n the context of a well thought out profe551onal frame

.- L

of reference for such practlce rolles, and w1tH adequate

RN ..-l
'knowledge about the most effectiv .way of-practlcrng so;;Ll

.—._._...,_..,.,___-— C ' . ~

_} 92Herman Plven, “The Fragm tation of Soc1al Wo~k "
Social Casework, L (Februaryt 1969)t‘p. 89.-

-931b1d., p. 94.

_+* 3%Harry Specht "The Deprofe smonallzatlon of
Social Work,“ Social Work, XVIT - (Marc|, 1972), pp. 5 6.
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work in these roles.
This debate has been raging for at least five years

and Gill probably continue for several more. The content of

the debate ‘about the proprlety of teachlng sacral workers to
carry out these roles is not at lssue here, but rather our

concern is with the reallty that such role expansion and the

S

trend towards advocacy appears to be current 1n terms of Ay
social work practlce. The=11terature would 1nd1cate that the

' assumptlon of a broader selectlon of roles and qulte p0551bly“'
‘a more acthe set of roles is occurrlng In addltlon, w1th1n
1

certaln kinds, of settlngs, practice roles are emerglng for
50c1al workers whloh have qnot prev10usly been recognlzed.

The tradltlonal problems of rofe deflnltlons for social workers

‘w

'in secondary settlngs in all 11kellhood Stlll remalﬁ.- However,
there would appear to be some greater consolldatlon of roles
for social workers ln secondary settlngs, w1th 1ncreas1ng

empha51s on consultatlon“and communication w1th other

L3

agencxes. As Bertram J. Black p01nts out, in many secondary

-settings these have ‘been tradltlonal roles as 1gned to. socral

- -

workers, and they are becomlng of greater and greater rmpor-

tance. ¥5  fhe trend towards communlty based s&rvrces:and a

- r

communlty orlented approach to servxce necessitates the

-

development of an efflcrent and effect;ve‘%;ans of communl—

catlng with other d15c1plines and other organlzatlons and thlS

[

%espeaks‘an expanslon‘ln this role. Dr. J. Ewan MacIntyre

.\
’ - .
g o

~ . . . -

' 95Bertram J. Black, "Social .Work in Health and
Menta}l Health Serv1ces," Socral Casew rk LII (Aprll 1971},

pﬁ: 2Y6-17.
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in 'his report to the Curriculum Review Committee quotes

Richan -and Mendelsohn on this issue:

.-
.

Rather.than'struggie with competing specialists, the
social worker needs to opt for the role of expert among
experts. By widening rather than narrowing: his base of

‘knowledge, he can assure a very appropriate as well as

respected role as the co-ordinator of specialized
services . . . Rather than specialize his program’:

further, as he-is now doing, it would serve him well

.

to %eneralxze; to develop in new directions; to become

proficient 1in those areas he has assiduously neglected

- _economics, anthropology, sociology, etc.; and to
improve service delivery. The social worker would gain
in acceptance and responsibility by becoming the
mexpert of the experts."®®

Within the context of the seéondary setting, there

is increasing demand for ;hefb:oader use of social worker's

skills and the consequent performénce of a fairly. extensive

range,of roles. 1In additien, secondary settings are moving ~

—

into the community oriented approach to service., MaclIntyre

quite appropriately maintains thét this factor indicates the -(

!

need for social workers to assume broader responsibilities

‘for services to clients with the resultant 'role'expansion.9

r

In the McMaster study, an examination was made of

the nature of the roles being played by graduates of the

.

7

prograrme. The analysis was based on a\garadigm described

by Harold L. l*.chheeters.98 This paradigm contained tw
’ . [ ' : : ) "~

§

Wwork: The Unloved Profession, New York: New Viewpoints, 1973,

‘9fyillard C. Richan and Allan R. Mendelsohn, Social

p. 47 cited by=¥Maclntyre, TCarriculum Review Study,” p. 15.

|
Ly
I

‘ffﬁaccalaureate Social Welfare,
«.*" Social Welfare Manpower Project,
Regional Education Board, 130 Sixth St. N.W.), pp. 18-20.

97Médin£y:e, "Curriculum Review Study," p. 14.

984arold L. McPheeters, "A Core of Competence For

C 4

elve .

" A Report to the Undergraduate
(atlanta, Georgia, Southern
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roles, and graduates were asked to select those two. roles
which were most representative of their practice. The roles

most frequently selected were behaviour changer and care

,giver} with the combination of behaviour changer and care giver

as the most éommonly selected pair. Beyond this combination,

there is a good deal of scatter in the selection of roles,

4

i

with most respondénts-selecting either the care giver or
behaviour changer role in combination with anothen;79 ‘
Behaviour changer, as defined:

. . . dncludes a range of activities directed to changing
people's behaviour rather precisgly. Among them are. ‘
simple coachin?, counselling,_behaviour,modification and -
psychotherapy. ®®
Care giver, as defiﬁed: '

.« ..involves giving.éuppo¢tive services to pebple who
are not able to. fully resolve their problems and meet
their own needs, such as supportive counselling, fiscal
support, protective services, day care, 24-hour care,!?!

. . . . i{
The information provided by the McMaster study in the

"area of role performance is definitely in accord with the

" description of social work practice seen to this point in

g

this chapter. The McMaster gradyates are carrying out tra~.
ditional roles in traditional settings. There hpes not appeér

to be any'concentration'of role selection in any of the non-

’
‘\
"

®SMacIntyre, "Curriculum Review Study," Table 14,
p. 9.- "Persornel in Southern Ontario," Report prepared for
the Curriculum Committee of the Graduatd:School of Social
Worky Waterloo Luthern University, December 15, 1972

_(mimeo_graphed) . p. 57. -

1001hid,, p.. 8.

., 10t1pid. . o a T -

-
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traditional areas of role performance. This is an interesting
Ldlstrlbution in view of the fact that when asked how well
the graduates felt they had been prepared for their practlce

using the roles which they had selected, a szmllar pattern

developed among all roles, 2

The study carrled out by Andrew Bllllngsley mentioned
prev1ously, does have some import for the examlnatlonrof role'
. performance of soc1a1 workers. As indicated earlier, one of
his nypotneses was that the nature of the setting would |
determlne the nature of the role carrled out by the social
workers practicing in that settlng.' Bllllngsley s research
revealed highly significant variatlons in role performance |
between social workers functlonlng in the Chlld protective
agency and social workers functioning in the famlly counsel-
11ng agency.d The social worker in the chlld protective agency
‘was more aggressive in reaching out to the community and
spent less time in profess;onal development and in face-to-

" face contact with clients,'®? This worker also was less °
A ‘

-likely to use a peychodynamiq.orientation to clients and
client difficulties. Houever,\an additional concern in
relation to Billingsley's data rs the impact'which‘the7child
protective settlng had on the socral workers.

. . » the pattern of preferences caseworkers develop for
professional act1v1ty is somewhat out of line with the
reality ‘of work in child protectlve agenc1es. Case-
workers who come to work in a child protectlve agency.
are therefore subjected .to a greater "reality shock"

o
LE

1“MacIntyre, "Currlculum Rev1ew Study,_ p. 10.

1°3Bllllngsley, Chlld Protective Agency, pp. 52-3.

~
s
Py
-~
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than are those who ‘'go to work in a family counselling
agency. The pattern of preferences for activities
cannot be assumed to be exclusively developed in
professional school, or in the profession generally,

. in any explicit way . . . Nevertheless, it is one of

' the explicit -responsibilities of social work education
to fortify a professional orientation among its -
members: this bears heavy influence on what caseworkers
would jdeally like to do in their work.'®"

1
'

This quotation from Billingsley rnot only sums up the major
differences between these two settings, it directs one's
thoughts.to the differences which must exist‘betwééh all
settings of practice'and the imblications whiéh these

" differences have for role performance.

-

S

u_'The conclusions drawn by Billingsléy'in terms of

wthe impact of the child protective agency on the professional
orientation of hew graduapes, the discrepancy between what
the recent gradﬁatg has learned about the nature of social

work practice, and what really exists can present a good

deal of difficulty for the new graduate anqﬁ%Pzgg.possibly

job dissatisfaction.
1] . 3

Career. Patterns, Mobility; Sex Distribution

Career.paﬁterns of social work graduates have. not
been'documented_extens;vely. In the literature concerns'//
suéh as length of stay in a position and horizontal versus-
vertical mobility have receiﬁed mirniimal attention. More
study has been given to the issues of differén&es between

male and female social workers and the degree held by the

- .

10¥giliingsley, Child Protective Agency, P-. 142,

t

ot
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social worker as they apply to the examination of career

patterns. There have been studi conducted, however, which

have looked at career patterns in g peripheral way and others

which allow some discussion of the ‘opic by inferences

deduced from the data supplled. In the survey of the .

T T ey

graduates from Smith -College, for example, it was found that:

1

Four out of five of the respondents had held either
one or two positions since their graduation from Smith;
this number included, however, some g?o were not
currently employed. A comparison by classes suygested
that a majority of the employed alumni stay in their
first position. for at least two years, Among the
employed respondents who had graduated in 1960, about
a third had remainéd in their first position, a third
were in their second, and a third in their third or
fourth.!?3 -

',This type of data, as mentioned is relatively scarce in

ﬁhelliterature, and iq itself, is not all that enlightening

without taking into account the many factors impinging ﬁpon

the question of mobility. o . '

In a study conducted by Stolar of the Brﬁtish

Columbla Association of Social Workers, occupational moblllty

was found to be related to three 1mportant contlngen01es.-

In this respect, Stolar states:

Men rated personal fulfillment, geographical location
and interest area (field of serv1ce) as the three most
important choice factdrs that influenced the degisipn’
to take their current job. Women chose the same
factors but in a different order: interest area,

- personal fylfillment and geographlcal location.

Opportunity for advancement and status were not con-
sidered aé lmportant choice factors by the sample.!.’®
P .‘7'-

195yeakel, "Smith Alumni Survey," p: 149.

106G, Eialne'Stolar, "accupational Moglllty° Male-

Female Variants in the Social Work Profession," The Soc1al

Worker, IXL {Autumn, 1973), P- 206.

1
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Similar kinds of factors weighed in the decisions of the
respondents in the Smlth survey:

Sltightly over one-fifth of the respondents indicated
that the most decisive single factor in their choice
of a first position after graduatlon had been the
'opportunlty for further learning in casework. For
the next largest. number, slightly under one- -fifth,
the kind of client or type of problem served had been
decisive. . Agency reputation, location and opportunity
~to collaborate with other spec1alt1es were® each the
" most decisive 51ngle factor in first job choices of
‘ten per cent. Y7’ '

Thus, job promotlons and saliry raises do not seem
to be the determining factors in the moblllty pattern of

soc1a1 workers, as one might anticipate that they could be.
R, ,

Further substantlatlon is given to this from Stolar's data_»

whlch lndlcated that only "Thirty per cent of the men and 19

per ‘cent of the women said: they would not leave one job

before securing another."'®®

And furthermore, 48 per cent
of the men and 57 per cent of the women sald they had at

one time or ‘andther left a job without having another to go
to."'?? No doubt there are a number of factors which could
be 1nvolved here but 1t is interesting. to note the apparent

lack of -concern with the more material aspects of employment.

However, the reallty of pract1c1ng social work 1n
&

‘certabn kinds of agencies may also affect the questlons of "

mobility and career patterns. This situation becomes most

‘obvious when one considers the recent graduate entering the

ft} ' - B
197yeakél, "Smith Alumnl Survey,“ P 149

108gtolar, "Occupatlonal MOblllty,' P. 207

"1021bid. ! - ' o
. ! . ' A
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empfoyment field. There can be little doubt thet two years
of gradEate social work training has its effect on the
individual involved. The ideals the graduate fholds and the
goels‘for which he strives may qﬁten be in sharp contrast

to the reality situation of the agency which he enters. 1In

a stu&}\of twelve new professional social workers in a

. public child welfere agency over a two year period, eight-

had left the agency for other employment by the end of the

110

two years. The reascon for such a high rate of attritioh

was the fact tiat: . e

Frustration as a reaction to insufficient resources
and utilities and physical and emotional fatigue. gs a
response to daily emergencies and crises were the
cumulative effects during the two year period . . .
They [the workers] had little sense of being members
of a professional collectivity with whom they could -
"consult on the basis of common experiences, concerns
and needs. !
High attrition rates such as that‘mentioned above seem to

be almost cheracteristrc of some frelds of service. 1In a.
nation-wide study of fnll-time caseworkers in pubiic end%
private child welfare agenc1es, it was found that "about 27
per cent of the workers who are w1th the agency at the

beglnnlng of the year w111 no longer be w;th 1t by the end

nll?2

"1x}

of the year. In a New York State study conducted by a

citizen's commlﬁtee on welfare’ costs examlnlng caseworkers

' . J
11°Harry Wasserman, "Early Careers of Professional
Social Workers in a Public Child Welfare Agency," Soc1al
Work, XV (July 1970), P. 99.

-‘“Imd y P.:101,
‘ . - .
112Alfred Kadushin, Chlld Welfare Serv1ces (New York:
The MacMillan Company, 1967), p. 593.
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in the New York welfare services, it was reported that

"the turnover rate . . . of 35 per cent for the State in

1964 was a méjof‘factpr in high costs of ‘welfare services."!!?
Where situations such as thesé exist, it appears thét all
too'often_éne may drav a conclusion similar to tﬁat drawn

in the Public Child Welfare Study of the'ﬁeﬁ progfssidnals;
that is, that: o : -

. . the knowledge, skills and values (the social work
perspective) that graduate students presumably acquire
- during a two year period of professional 'social work
education are esséntially of little use in a work
_situation in which- structured constraints dictate the
(/, decision-making process.''® ‘ : '

. Consequently, the returning graduate is often faced -

i

with the dilemma of'attemﬁting to incorporate that wgich was
gained thraégh the educational pféceés and that which aﬁaits
him’in some égenc§ seftingé. Often hé fi;ds himself totally.
‘ removed from the préctice 6f social work as he understands

it. He finds himself faced with a'conflicﬁ of roles and as

iqdicated by the above study, ffusﬁration énd_anx?e;y are N
often tﬁe:result. Billinés;ey labelled this type of '
situation aé ‘'reality shock,( noﬁinglthat,it develops when
"fhe paﬁpefn df-pfefereﬂces cageﬁdrkers develop for‘profes—

sional activity ié'somewhatt&ﬁ:of line with the.;eaiity of

work."!'!® . From his own study, Billingsley found that "cagé-'l

workers who come to work in a child protective ‘agency are

. 113nclosing The Gap In Social Work Manpower," Report
of the Departmental Task Force on Social Work Education -and
Manpower, Irwiﬁgi.'Walker} chairman (Washington D.C., U.S.
Government Printing Office,.November, 1965), p. 72.

l ) 0

114yasserman, "Early Careers," p. 100. °
118pillingsley, "Child Protective Agency,” p. 142.
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“ . . subjected to a greater ‘reality shock'’ than are those

who ga to work in a family counselling agency."!!*®
The'social'wofker findinghpimself in such a posiﬁion

has a limited number of alternativeé available to him; in

short, he can stay or-leavé., “Wasserman offers this expla-

- nation:

In the long run it is extremely difficult for a
professional social worker in a bureaucracy to-be an
impassioned advocate for his clients, because in so
doing he must come into conflict with agency dmin-
istrators as well as professional colleagqugr If he
cannot mobilize the support of both colleagues and
welfare rights or other organizations that represent
clients, he will be forced to leave the agency. If
the neiw professional remains in the agency and
eventually moves to the position of supervisor, he
is constrained to "play the game," which includes
accepting the meager systemi¢ inputs and the dys-
functional aspects of the bureaucratic structure.’}!’

One would not seem to be justified in generalizing'thié

e n.

rather_bléak picture to the profession as a whole, given

‘tﬁé recent attenti;ﬁ that has been paid to the manpoweﬁ éap

and all that is entailed therein. _?here is, nevertheless,

a builﬁ—?n problem in the organizationéi sﬁructure of the

soéial work profeésion which cont}nues to affect the mobility

rates and career patternéfof those within the profesgion.
'within.the profession, the lines of promotion lead

to administrative pdsitions, with the social workér usually :

beginning in dirgct service, moving into a supervisory or

consultatjfve position and finally into a position that is
f . - ' M {
[

11GBillingg\ley, mchild Protective Agency, p- 142.

117yagserman, "The Professional Social Worker in a
Bureaucracy," -Social Work, XVI (January,'1971), p. 93.°

!
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largely, if not entirely, administrative.. Thus, the mover
ment is away from dire€dt service to clients which is
,.“characterlstlc of profe551ons practlced in an organizatiocnal
setting."'!'® vYet, “"The pressure toward vertical moblllty
up the hierarchical‘ladder is even greater in social work

¥

than in most professions practiced in organizatiopal
0o

nll?39

settings. The reason for this becomes obvious when one

k con51ders the fact that there is only one road available to
obtain the beneflts that come with vertlcal moblllty:
Whereas the only means of adxancement‘ls through the lines
of the hierarchical structure, ;it wouid represent a sub-
stantial sacrifice for the professionally trained caseworker
to remain in the lower category 1n order to’ practlce full—
time casework."'?® Thls dilemma is of course one which
prlmarlly confronts the fully trained profeSSLOnal soc1a;/~4’“”*r‘
worker, due to the llmlted iob openlngs and career possibil-
ities for those who,are not fully tralned, . _ v

| As a EOnsequeACe of this,_schoole'of'social work
nee&'to give careful attention'to preparihg graduates for‘
roles they likely will plaé?fparticularly as it applies to
" the graduate profe551onal social worker who 15 likely to.
. elimb the organizational hlerarchy. The crux of the matter
is evident when one considers that:

. =
118Kadushin, "Child Welfare Services," p. 592.

1197hi4d. : ' S '

120Jane K.. Thompébn and Donald P. Riley, "Use of
Professionals in Public Welfare: A Dilemma and a Proposal "
Social Work, XL {(January, 1966), p. -24.

o
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- 1
Most MSW programs seem to be preparing students for
their first positions (direct services) on the
assumption that either they will stay in them, not
borne out by facts for a majority of graduates or that
they will acquire additional education as they move
on, which again doesn't appear to be very common.
What does in fact seem to happen most often is that
graduate social workers practice the skills they
learned at school for a year or two, then move on into
specialized positions, learning tolg?rform their new

duties by the seat of their pants. ,

- Thus, it is seen that the @.S.W.}is able to become veréically
mobile in a felative1y short period of timé. To do so, 1
however, he must prove himself, so to speak, usually in a
direct service position. Therefore, if he is trained in.
direct ser?iée! he may be inadequatel? prepared fo; other‘ &;
rolés which he will be called upon to assume. On theiother
‘hand, if he .is trained for a position in indirect service,
hig lack of expertisé on a direct serVice basis may éféveﬁt
hiﬁ‘from obtaining a promotion. | -

- The nature of éhe-aqency~and thé qualifications held
'are.imporifnt chtors to considerlwhen examining carqér |
?atterns and ﬁobilitf rates'of social workeis. A,fhird |
factor which would seem to ge-at least equallylas iﬁﬁortant;
is that of the sex of the social worker;_ Alg;eat aea1 has -

been written about the seg.distribuﬁion in'sociai work and,

as will be seen, it is often the determining ;néex of the

~r

course a career may take. In consideringE?Fe'male versus

. female factor, thé two dominant themes of discussion-are

—

those of discriminatory practices'against women and differ-

I3 - b - '
| .

: o J .

: 121Melichercik and Magee, "Manpower Needs In the
Social Services," p. 59. : , '

. . - t
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ential rates of employment betwéen the sexes.

It has been mentioned previoﬁsly tbat the trend in
manpowerlaéveldpment has indicated that sociai'worke;s
hoiding Q.S.W. degrees wiil ent@rip§siticﬁs of_direct
practice whereas those social wquers with a M.S.W. degree " °

tend to fill the various administrative positions. .Further

to this, there has beéen an increasing influx of men with
i : ‘ : °

advanced degrees into the profession. Parallel to this has =/

been the c¢ry that "discriminatory practices against wome

in relation to salaries, promotions and job.opportunities -

w122  gypstantiation for this

prevail in the profession.
claim comes mainly from-the indications that’men are taking
over the administrative and policy,making‘pésitions, leaving <;/

a dis?réportionate number of womesjin the lower-paying | - P

P
h

positioné‘of'dirept sefvice. Sylva Gelber states:

It is estimated that well over one-half of the members
. of the Canadian Association of Social Workers at the . o
present time are women . . . Yet, according to an '
Employment and Salary Survey carried out by the
Canadian Association of Social Workers-itself, the pro-,
portion of women holding pogitions as administrators
-and consultants, positions of management and . policy- &
making, is barpl¥ more than one-third (35%) of all
such positions.!'*?® . .- : N

ek

-

. i
@ \ : . . )
A similar situation is found .in the United States. Whereas,

- ] . [ ]

. in 1969 "two-thirds of the NAS? were women,"'?% it was

Ll

1220 Bernard Scotch, "Sex Status in Social Works:
Grist for Women's Liberatiofi,” Social Work, XVI {July, 1971),
p- 5-' : C . .

123gylva Gelber, "Social Work and the Status of

Women," The Social Worker, IXL (Autumn, 1973), p. 194.

_ 12b3anet Saltzman Chafetz, "Women In Social Work," ~
Social Work, XVII' (September, 1972}, p. 13,

\
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reported"that:

3 °

In 1968, 43 per cent of female social worke functioned
in some administrative capacity, but the pergentage for
men was 58 [sic¢]. Wwhen this category is examined more
closely, women were more frequently found in lower—
level administrative ‘jobs, for example, supervisors of

a few caseworkers, while men usually filled the top
admlnlstrathe p051t10ns. Conversely, only 25\per cent
of male workers. were involved in direct SeerCAg, ‘but
more than 43 per cent of female workers listed

service as thelr prlmary jOb functlon. ‘

irect

It is dlfflcult to dlspute, therefore, the fact that women
do tend to occupy the lower- eschelon p051t10ns."' .\

Not only is the dlsparlty ev1dent in terms of\the
p)

‘number of men and women : holdlng p051t10ns of 1nd1rect

';serv1ce.;'1n a study of 181 in” the Masters degree programme

'L (December, 1969), p. 595. . |

‘at Columbla UnlverSLty School of Social Work, the data

Arevealed: “Men chbose commun}tﬁ organlzatlon in dlsprd—

- i

“portlonate numbers, women choose casework dlsproportlonately

g
and group work falls between these two extremes."zsr This

finding is not in’ ltself‘partlcularly 51gn1f1cant-except

for | the fact "that communlty organization tends to be a .

higher paylng p051t10n and carrles more prestlge than elther
of the other two areas of dlrect practlce. It is also

1nterest1ng’to note that from the same»sample referred to .
above: - : - » '
. . . women in community organlzatlon tended to have
higher expectatlons than women in the other methods;
conyersely, men _in casework had lower ex?ectatlons
-, than thelr male ‘peers in other methods.

’ ' * *

'25chafetz, "Women In Social Work, " p. 14.

126, Brager and John A. Michael, "The Sex Distribution
in Social Work: Causes and Consequences," . Social Casework,

1271pia,, p. 597. | - -

P




-

59

t * 4

% , .
Further tomplication stems from the fact tha
job market for the M.S.W. is becoming more competitive,

leaving women particularly vulnerable “because.of the general

nl2a

practice of hiring males befére females. Further

<4
impetus is given-to the argument that Hiring practices
favour men over women from the study conducted in British

Columbla mentloned prev10usly From that study, Stolar

found:

. . when it came‘to choosing their present p051t10n,
‘two-thirds (66 per cent) of the men had to choose "
between the p051tlon accepted and at least one other.
over a third (37 per cent) of the men had a choice
among three or more positions. Slightly over a third
(38 per cent) of the women had at least one other
possmble job choice; OT -fifth (19 per cent) had
three or more p051tlo to choose from.'??

' S There can be llttle doubt as to the trend which e

these flndlngs indicate. Furthermore, Scotch also predlcts;

a "reduction in job opportun1t1es*w111 take place in case-

‘~work——the method women tradltlonally select as thelr

ni3o0

spec1a112atlon. Accordlng to Scotch the -already bleak

employment-pictufe for-women.soc al workers may become even

‘

N

more so, at least for the immediEte future.

;" Another major issue in ¢

A

.tlon 1n soc1al work-as a factor in career patterns and
'moblllty is that of the dlffereqtlal rates of employment

for meén and women. .In one nati nal study prev1ously
: _ .

»

1}°ScotcH' "Sex Statusl" p.. 9.

129Scotc-__"f .-aéggggl MOblllty," p. 205

”""Stc,"".' JE-atus, M p. 9. - oo

ns:Lder:Lng the*x distribu-

»
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- referred to: . .
Among male members of NASW, 97 per cent are employed
full time and less than 2 per cent are unemployed
(most of them only temporarily). In contrast only

© 75 per .cent of NASW's female members are employed
full time, almost 15 per cent'are employed. part time-’

. . and 9 per cent are unemployed (the majority for long

: ‘ periods).'?! : T

.

i

o

The study in British Columbia revealed similar

‘findings. Ninety-five per cent of the male sample were
-Employed.full time, 2 per cent were unemployed; 69 per cent
of. the feméles were employed full.time and 3 per cent were
‘lookiﬁg for work.'®? 'Another study focusing upon married
women.social workers who had reéeived their M.S.W. dégrees

S between 1938 and 1958 concluded that, ."on the-av@rage, the

i

women in,thé'sample have worked a little over 40 pef cent
of the time available to. them to work."!??  While no doubt
_there are a variety of factors which may adcount for ; )

différences in the employment rates of men and womern, ' the
. " 1 N - i ) ’

demdndé,pf chilg care ahd family are dominant reasons for
~ ' keeping womeﬁ oqt'of the employment market.!?" Nevertheless,

whatevéraﬁhe_réasons the: studies indicate, as stolar has
;J' . oy . -

I

congluded from her'studyr‘that["males and females are

differentiéliy,availab;e for employmenﬁ."‘as' Further to
] ) - . ‘ .! h . . . ‘ l,
131chafetz,* Women In Socia Wwork," 'p. 15.
}32gtolar, "Occupational Mobility," pp. 204L5. ;‘

LY

. 13*John E. Tropman, "The arried P;Qfessional-Social
Worker," /Journal of -Marriage and The Family, XXX (November,
1968), p. 662. ~ | . -

. a . H
b » P

1341pid. , p..665. - S | s

13f’_Stolar,““OccupationaI Mobility," p. 205.

[
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tﬂis,:Stolar also found that "women are less mobile than
men,”!?® in that "men are more willing to move f;r'a cafeer
promotioh and to move farther for a céhgiderable promotion
; than arekwome'n'.“137 -Thus, it is this type oOf informaﬁién
‘ which accounﬁs for soﬁe-of the differences in the séx

distribution of social workers, the differential rates of

/

mobility and perhaps some of the claims of discrimination

’

‘ ‘
against female social workers. ‘
L} . ’ . 4‘ ' ' Y '

In reference.tO'cireer patterns, there is one final

category of social workers not yet mentioned, namely the
private practitioners, The privabe practitionefs do not

fit.into the traditional organizational structure of social

4

work, although for the most part, theﬁ are pf course K
primarily proviaing direct seyvice. Yet, there are indi-

cations that social workers/engaged in private practice are
‘:’. *

among the more upwardly m

ile. In a study comparing a
nationél sample of private practitioners with a similar

sample of social workers not in private practice, the results

RO .,-‘..%ﬂggested: o - '
-. . . that those who engage in private practice are more
likely than the others to .have achievied success in
- . organizatiaons, or to have worked in those areas affording ’
' a high degree’ of autonomy-teaching and consultation.'?®®

- © : L ‘
Further comparison of the two groups showqd that the

/ ' ' . RS

N\ | 136g¢0lar, "Occupatioral Mobility," p. 206.

1371bid., ;p. 207.

1384 chael : Cohen, "Some.Characteristics of Social
Workers .in Private Practice," Social Work, XI (April, 1966},
; p. 72. ' :

—"

' ' i
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private pgactitioners were older, had more years in social
work, were experienced in more fields and had held more
dlfferent types of social work p051t10ns. In addltlon,_it
was indicated that the private practltloners werer“among the
more professionally skilled""g and.morerlikely than the -
others "to be.eXperienced in family servioe;'psychiatric
social work and teaching social work."!“® Consequently,

!
whereas this body of profeSSLOnals may not be classified -

organizationally, at least as yet they do present somewhat

of a-contradiction.to the.tradltlonal mobility pattern that

the more skilled one becomes, the farther he gets from direct

service. . _ | o | - T
In summary, the reviem of the literature focused

upon,theisociel work manpower situation, the availability

of employment, the fields of'social wdrk'pract@ce; the roles

and functions of social workers, and the career patterns, _;

- mobility and seX'éistribution in social work.
In the discussion of the manpower situation, the
evolutlon of the gap in social work manpower was developed
and 1nformatlonﬁpresented descrlptlve of the present:
‘sitoation. The present situetiOn in southern Ontario was.

examih?d with some evidence,presented which indicated that

','the gap between supply of and demand~for profe551onal social

a3

workers is narrowing.. In addltlon, the potentlal for future .

13%cohen," "Some Characterlstlcs of Social Workers in
Private Practlce," p. 73.

1

1407pid., p. 72. -
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expansion of the social work labour market was explored.

Pt

Four major follow-up stﬁaies of graduates of schools

of social work were examined parg&gilarly as they applied

.to the availability of employment.’:Thc.stcdies presented @

both Canadian and American perspectives on the question.
The overall conclusion was that employment rates for M.S.W.
graduates were generally high, but that.there were regional -

'variatrons in the employability of B.S.W. graduates.

In the section on fields of practice;mPhe déplofmeht
of social work graduates was examined. The literature |
_indicated that an extcemely highfpropofEion of gfaduates N
are employed in the sociaiAwelfare-programme areas of family
and childrea'é-éervices; ipcome maintenance, health, medical

care, aad mental health. -

The literature regarding practice experience revealed
v . E

a substantial degree of d{}articulation between education '

~and- subsequent practice. This disarticulation was greatest

i\

in the non tradltlonal areas of indirect service. Most

1 o
graduates were fpund to be prov1d1ng dlrect service at the

_mlcro-systems leve'
- In the seot‘on on roles and functions, the debate
between the advocates of the generallst approach to social

work educatlon and practice and those who advocate the

-
spec1allst approach to social; wofk educatlon and . practlce,

was presented. The development of the professional social

L4

work role was examined with attention béing paid to the

procésses of role constriction and role expansion. 1In

A . - \ )

]
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addition, the relationship between. role performance and

setting was presented.

+

Finally, career patterns, mobility and sex distrib-

utiom within the field of social work were examined, with

the discussion focusing on the characteristics of each as

well as the interrelationship among them.



CHAPTER THREE
'RESEARCH DESIGN AND METHODOLOGY

B . .
In this chapter, the focus for discussion will be

that of examining the.natUre-of the deéign.and'methodﬁlogy
which has guided this research.. Inherent in such a discussion_
are a numbef'of factors ;na these will be dealf with in the
‘-ﬁ0116Wing order: classification of the research, problem
-; formulation, réseérch éuestions, operatignal defiﬁiﬁions,

daﬁa'collection, pre-test, sample, locating the graduates,

time~table, and data -analysis.

Classification Of- The Research

Of the three'majér types of research, . namely:

!

experimental, quantitative-descriptive and exploratory;lthis

7 -

i

* research could be classified as quantitative-descriptive.
A‘The'general'purpose'pf Such 5 study is eitﬁér to test
hypotheses or to describe quanii;ative relatioﬁs among
'specifiéd variéblesll“l 'Iﬂiour rgéearch the latter purpose
"“was dominant Qith the former geiﬁé.irrélevént to éur 

QOncerhs; In conduct{ng this tfﬁbhaf research, "the study

must include variables which are amenable to¢ measurement and,’

I'_""I‘fony Tripodi, Phillip Fellin, and Henry J. Meyer,
The Assessment of Social Research {Itasca, Illinois:
F. E. Peacock Publishexs, Inc., 1963), p. 34.

65
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hence, can provide quantitative descriptions.”'“? Thus,
' quantitative—descriptive studies may be defined as follows:

Quantltatlve-descrlptlve studies are emplrlcal research
investigations which have as their major purpose the
-~ delirieation or assessment Of characteristics of phenomena,
program evaluation, or the isolation of key variables
. . . All of these studies use guantitative devices for
systematically collecting data. from populatioéns, pro-
grams, or samples of- populatlons or programs. They
employ personal interviews, mailed questionnaires, -and/
or other rigorous data gathering devices and survey
sampling procedures.!"?

*

Within the framework of this definition of quantitative-
descriptive studies, there are four major sub-tybes of research,

which méy‘be identified according to the primary purpose cf
1 .
the investigation. The sub-type pertinent to our research

is that designated as population description studies, defined
%s: o
. e o those guantitative descriptive studies which have
-as their primary function the accurate description of
quantitative characteristics of selected populations,
-organlzatlons, .or other collectivities. These studles
frequently use survey procedures. They usually employ
sampling methods to claim representativeness, and they
contain a large number of variables. Some of these
. studies are descriptive of characteristics of designated
populatlons such as roles, functlons, needs, attxtudes
dand oplnlons.1 "

Thus, u51ng these crlterla as our guldellnes, the;research
| P whlch Was conducted may be c1a551fled as a quantltatlve-

descriptive, sub-type populatlon_descrlptlon,-study.

1"zPh:LllJ.p Fellln, Tony . Tripodi, anpd Henry J. Meyer eds.,
Ekemplars of Social Research (Itasca, Illinois: F. Eo -
Peacock Publlshers, Inc., 1969), p. 139. o

1
1‘-‘ . .

e 1"3Trlpod; Assessment., p. 38. g

lubrpid., p.*42.
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Problem Formulation

For the purposes of this research, it was our jntent
" to examine some of the aspects of the practicelexberience of
the graduates of the School%of Soc1al Work, University of
Windsor, A study of this naturelﬁas thought to 'be most
relevant due to the fact that since the-flrst graduatlng
class of 1970; no 1nﬁormatlon regardlng the experlence of
graduates had been prov1ded by or for the School of Social
ﬁork in any orqanlzed,‘con51stent way . Yet, in recent yearsf
..there has beeh an;iucreasihgfamount of information.compiled
about graduates of Schoois'of Social Worh in general

However, whether or not such 1nformatlon would be comparable'

a’
for graduates of*the University of Windsor School’ of Social

Work was not known. ' '

- '

'

As.previouslyrindicated in. the revieW'%f literature,

the potential areas of investigation.were numerous.‘,However,

. the focus for this research was to. determlne what the exper-

ience of the Wlndsor graduate has been in each of the follow1ng
areas: (1) the fields of practice in which the graduates

" are employed, (2} the nature of the service being performed

by”the graduates, and (3) the career patterns and.mobility'
of the graduates. We further wanted to know how these !

experlences compared with those of soc1a1 workers as outllned

: -
O .
in similar studies. . . o .

- /

Research Questions

‘As a result of the aforementioned, the following.
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questions were posited in relation to the graduates of the
School of Social Work of the University of Windsor:

1) Following the initial search for a job what was the

_length of time necessary to secute employment?

i <

2) What- proportlon of the graduates found employment’

. 3) what were.the fields of practice in whlch “the graduates

found employment°

4) What was the natuae'of the service‘rerformed by the
graduates?

5) At what social systems levels dld the—guaguates 1ntervene’
6) Wh t roles were performed by the graduates? |

7) Wha was the .nature of the career patterns of the grad-

\
t

8) Were there differences in the practice‘experiehces betweeh

male and female.graduates° _ :

2) What were the dlfferences ‘in the practlce experlences of

.those graduates holding a B 5.W. degree and those graduates

i

-holding a M.S.W. degree?

- Operational Definitions

The following working or pperatiocnal definitions

are provided for the purpose of clearly conceptualizing
o
what meaning we intended by the use of terms.

. The term practice experience was used to, denote R

what may more commonly be referred to as employment or work -

experience.

iA

. ' 3 ' i
Fields of practice was defined as those spheres of o

F . ' ' ! ’
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activity in which the graduates' practice their profession.

More specifically, in the questionnaire the respondents

~

could check child welfare, income eecurity or public assist-

ance, family service, correctional, -recreational, medical,
t ) ' E-3 h [
psychiatric, vocational-employment, mental retardation,

t

services - for the aged, education, that is, social work in a

SChool setting, housrng,unelghbourhood serv1ces/soc1al actlon,

iy s
social planning, addictions, or private practice. 1In

addition, respondents finding none of the above satisfactory
in terms of the job held could write-in a description.

The phrase ‘nature of service. being performed was

operatlonallzed by con51derlng whether the graduate was

_involved w1th cllents on a direct or indirect basis, or both.

By dlrect service was meant casework, group work and communlty

organlzatlon practice 1nvolv1ng face-to~face work w1th

clients or client groups.' By indirect service was meant

’

working in administration, research, policy, consultation

~or teaching.

ThHe term career patterns was defined as'the-composite--

onkky

plcture presented by the gggduate in terms of the extent of

_ his or her horizontal and vertical moblllty. After hav1ng

-secured employment mObllltX was lndlcated by any change in

job p051t10n, whether of a horizontal or vgztlcal nature. '
A change in job posrtlon was deemed to be of a horlzontal
natgre if the change was from a fleld of practlce to another

or an agency department to another with no increase in

indirect servrce spon51b111t1es. A change in job position

. . - i
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was deemed to be .ofl a vertical natu

a
re if the change incorpo-’

rated an increase in indirect servi
- a change could have |been from oné‘f
another, froﬁ one agency department
field of p;aétice-orkagency_depa;tm

_EmElomentlv&_‘as considened

social work employmenﬁ. )
s™Nle

The term social system

ce respoqsib?lities. ‘Sﬁch
ielé of practice to

to andﬁhér, or within a,
ent.

to mean paid professional

vels was defined as

f

individuals, families, \small grougs
. - , !

denoting any progressio"or'differe

imply.

and communities but not

nt value as levels might

'
[

To intervene meant to intercede and was used in

conjunction with the term _social sy

one intervened or intercedeq at one
. ]

sysﬁems levels.

The term roles was used to

*

performed by the graduates. In all

and these were defined according to
followiné way:
(1) outreach Worker-implies\an

the community to detect.pe
, help them to £ind help, 4n

stems levels. That is,
or more oflthe,social
denote the functions

, twelve roles were used
McPheeters in the:

active reaching out into
cple with problems and .
d to follow-up to' assure

that they continue towar as full as possible-

_ fulfillment of their needs. - ) S

el

(2) Broker-involves hél?ing a person or family get to
the needed services. It ifcludes assessing the
situation, knowing -the alt rnative resoburces,

preparjifig\ and counselling

the person, - contacting

the appropriate'service and assuring that the client

- gets to it and is served.

(3) Advocate-this has. two major ;Epeéts: . ' ' *

(i) pleading and fighting

lQh' i  eclient whém the servi
. reject (regulations,

R

for services for a single
ce system would otherwise -
policies, practizés,-etc.)
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(4)

(5)

(6)

?ling, behaviour modification and psychotherapy.

(7)

(9)

(10}

(11)

71

(ii) pleading or fighting for changes in laws, rules,
_ regqulations, policies, practices, etc. for all
- clients who would otherwise be rejected.

Evaluator-involves gathering information, assessing
client or community problems, weighing altermatives. -
and priorities and making decisions fqr action.

Teacher-includes a range of teaching from simple - -
teaching (how to dress, how to plan a meal) to teach-
ing courses in budget or home management, to teaching
in staff development programmes and teaching aims
to-increase, people’s knowledge and skills.

1

Behaviour ChangerLiQEéggesa range of activities
directed to changing ple's behaviour rather
precisely. Among them are‘simple coaching, counsel-

L

Mobilizer-involves working to develop new facilities,
resources and.programmes or to make them available
to persons who are not being served.

. ' . <
Consultant-involves working.with other persons. or
agencies to help them to increase their skills and
to elp them in solving their client's social welfare
problems. ' ‘ '

Community Planner-involves -participating -and assisting
in planning of neiglibourhood groups, agencies, '
community agents or dovernments in tZE,Qevelopment

of community programmes to assure thatf the human
sqrvice needs of the community are represented and
met to the greatest extent feasible., :

.Care Giver-invyolves givihg supportiVe'sefvices to
people who 'are not able to fully resoclyve their
problems and meet their own needs, such as supportive
counselling, fiscal support, protective services, :
day care, 24 hour care. .

Data Manager-includes all kinds of data gathering,
tabulation, analysis and synthesis for making =
decisions and taking action. It ranges from simple
. case gathering through preparing statistical reports
of programme activities to evaluation and sophisti-
cated researgh. |’ '

., !
LY

Administrator-includes all'activitieg directed i, 
toward planning and carrying out a programme, such
as planning, personnel, budgeting and fiscal

» - ]

operation, supervising, directing and controlling.!'*?®

!%SMcPheeters, Core of Competence, pp..18-20.

- ) oy n
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, Data Collection L -

£

‘For thetpurpose of discussing the inStrument used
in the collection of data, this secti nﬁi-l be divided
into two parts. First, our reasons'for choosing a mailed
questlonnalre and the overall de51gn in general will be ) .
°dlscussed. Secondly, the de51gn of our particular guest-
_ ionnaire will be dlspussed, outlining its actual 1ntent in
more speeific detail. | | - | : ;

. The Chdlce rand General Design, of the Questlonnalre

The lnstrument for. the collectlon of data whlqh was
used in the survey '‘was that of the malled questlonnalre
(Appendlx a)y. It was,noted thaticautlon in d!lng-such an
instrument fer'data co;iebtion_sheuld be given "when the
circumstances in which‘therrepert-occurs lead us,td suppose
that the subjeet's'motivation‘er the pressures to which he
is exposed are such as .to prevent a candid report "¢ For
reasons. to be dlscussed subsequently, we,dld not believe
\that such c1rcumstances existed for our-: respondents In -
addition,’use‘of an alternatlve instrument such as the inter-
jv1ew would not have been practxcal under our circumstances.
It would have been impossible to survey all graduates and
.with the tlme allotted~for the study, the small.number who ‘

could have been' 1nterv1ewed qulte p0381b1y would not have

L]

been representatlve of the éOpulatlon._ Thus, for our

‘purposes, we felt the ‘mailed questionnaire’ would be a

-
1
-

1'”‘"Cla:u:e selltiz, et al., Research Methods In Social

_"Relatlons (New York: - Holt, Rinehart and. Wlnston, 1959),

P. 237.
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. lmportant were.

° ‘— o %
s o e .
‘satisfactory means of'obtaining the desired information,
| The'question content wes directed mainly at obtaining
factual 1nformatlon whlch included past and’ present behaviour. -

. . 4 ¢
Questions were not dlrected_at obtaining beliefs, ascertain-

ing‘feelings\pr'discovering standards of ection whichipossibiyt
B could he viewed as being more threatenin& to the respondent,f
in that .he may wish to present himself in_an optimal llght
in the eyes, of the School ‘Furthermore,—the qGEStlonnarre

was as anonymous as. possible in.that né distinguishing

" features were incorporeted into it forlthe purpose of differ-

*  entiation among respondents. 'However,'compléte anonymity

could not be maintained due to the unlque 51tuatlons of some
~=f the graduates, therefore making them‘readlly_1dent1f1able.

L A

"In selecting the questionnaire as the instrument for

data collection, it was recogniZzed that thére were several . .

fdotors which'influence the rate of return. Among. the mgst

- . .
. ! ‘

l);the sponsorship of 'the quéstlonnalre ' A )
] 2) the attractiveness' of the questionnaire- format . .
-, 3) the length of the guestionnaire ' *
4) the nature of the. -accompanying letter requestlng
" ° cooperation . N
~5) the ease of £illing out- the questlonnalre and’ malllng
. it back . ‘

.. 6) the inducements offered to reply =
: 7['the nature of the people to whom the questlonnalre_ .
< is sent,!*7. S ‘ A

-t

We took the above factors lnto con51deratlon.u The'

- - e
T

respondents were, of course, a}l Unlver51ty graduates,-

. L
o ) v 4 Te . st n / . .
. ‘e ‘.\' . ’ AP ‘ e : b

. ’ . 3
L -“‘“7Selltlz et al., Research Methods In Sbc1a1 Relatlons

‘.Kpp'. 2412 o 3 ‘ s e

' -t vt
» - . . M

N

C b

e e
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commithent by the respondents. Furthermore, we kept the

‘questlon.

cut w151 guch questlons are more approprlate, therefore, .

74
assoc;ated at least by degree with the field of social work
and having a minimum of one year. of prlor affiliation with

the School of Soc1al Work at the Unlver51ty of Windsor. We

- assumed that this association would provide some~degree of

t &

questionnaire short *and precise to facilitate the ease with

x

R . . . . ’ Ef .
which it could be completed. To accommodate the respondents, '

a stamped;,self-addressed envelope was enclosed,
The questlonnalre was i;andardlzed meanlng.that

“questlons are presented w1th exactly the same wordlng, and

1n the same order to all respondents."“‘B This method |

ensured "that all respondents are replying to the same
5 N
' I.n.l 49 ' ! ] s . T Wy

The questhions themselves were of the flxed alternatlve
type; thet 1s, ones in which ﬁ:e responses of the subject
are limited to‘ff§§ah a].ternat'ves."”“D The. flxed—alternetive

LY .
or - closed question is "more eff1c1ent where ‘the p0551ble

[N

alternatlve replies are known, llmlted in number and clear-

(L - St
to secure' factual 1nformat10n such as was the cashiln this
study.‘ In addltlon, 3t had the.advantage "of focusing the

respondent s attentlon on the dlmenSLOn of’ the p;oblem in

- . o . “.l . - :
SRR ¥ e A
-—.*—-——-‘-—-»L— . o - ' . , % : :
148g011tiz et al., Research Methods In Secial o
Relatlons, p. 255.h o - L ' e
T e : . . g
FrédIbid. " | ;L
& "1501pid., p.-256. ‘ < )

. 1Siipid.;’p. 262. .
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E

o

which the investigation is interested."!®? These then werxe
some of the con51deratlons taken into account in the cho%;Z

and general de51gn of the questlonnalre

The Design“OfrThe Questionnaire
The questionnaire'Was divided into.four‘sebtions;'
Seotion A was to be answered by all respondents and included
'questions.designEd to obtain,basic demoéraphic information
as well as to provide;the hasis opow which comparisons.
: could be made between males and females, and B.S5.W. 's and -
o M.S. W .' Questlons regardlng eror emoloyment commltment
_ were included prlmarliy to determlne those 1nd1v1duals who
Ihad-to begln -3. jOb search upon graduatlon, although we were
also lnterested in know1ng how many respondents had prior
;;~ employment commitments. Knowing the length of the employment
5 7 commitment was also necessary'to-determlne the‘moblllty
A ' patterns of those re5pondents who had such a commltment.

ton

ents who did not have a prior employment contd meﬁt or who

n L]

had such a commltment but did not accept it. Questions in

Y

- this segtlon of the questlonnalre therefore were designed
- for those who had to seek employment. . The 1nformat10n
desired pertalned to the type of employment sought by the
respondents, the type of employment located, and the length

of time necessary to secure employment after beglnnlng a job

v—-‘\ o S | . .' .. . o e

LI -

'152ge11tiz et al., Research Methods in Social
) ‘Relations, p. 262. ' ' S

< L

"Section B was to be answered by only th se respond-

.

e,



addition, whether or not “the graduate s first position was

-these roles had been used 1n a prev1ous study by MacIntyreh{

76-

search. !
' Section c was'to be answered-byoonly thoée.reépond-
ents who had had at least one pald profess;onal socidl work

p051tlon, dlscountlng such a position if it was only for : S

summer employment.. Thls sectlon was designed to obtaln.

» .
v b

information on various aspects of the respondent's first
paid professional social work position. 1In patticular, we

were interested in knowing the-field of practice, the service®.

L TR *

.provided, the client .groups served, and the roles performed

by the graduates in their first-Social work positions. In

full or part-time employment, whether he or she was still in
this position and the length of time in the first social work

position were all seen to-be important “in obtaining a profile

of the graduate's practice experience. B »
a .

The basis of the questlon for determlnlng the fields . !

of practlce in whlch the graduates were flndlng employment

was extracted, with minor rev1$1ons, from the questlonnalre'

53

used by John Crane in his study.1 Similarly, as previously

L Vit

indicated, the question concerning roles was extracted from

fthe work of Harqld L. McPheeters and 1ncorporated 1nto the

study because of its, apparent completeness and the fact that
k ) .-
Section D was to be answered only by those respond-

! o - M

153crane, "Employment Study," p. 131.

. }S*MacIntyre, "Curriculum Review Study,” p. 8.
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ents who had had more than one paid professional social work
position, again discounting such a position if it was only

‘for summer employment. Questions in this section were

» —

designed basically to determine the-nature of the career
patterns o% the Windsor graduates. To do so, we had to
ascertain the number of additional full and part-time posi- K

“tions held by the graduates as well as determine the fields

' of practlce, the nature of the serv1ce performed and the

.cllent groups served in the additional positions held. ‘ .

\

Flnally, in deésdigning the questlonnalre, ‘one last —-

questlon was added to allow the respondent an opportunity . .

.f

to clarify or, add any 1nformat10n felt to -be relevant to
<, .

-1

this study. P -

-} . ) ' ' ‘
] . : )

'/ . ' Pre-Test ’

/

Prioflto mailing, the queetionnarre was pre-teeted‘ ; —_—
on two occa51gns. For the first pre-test, the questionnaire;'
was given to‘flve faculty members of the School of Social
Work at thernlverSLty of Wlndsor. On the ba51s of the

faculty' s\comments and the results obtalned exten51ve

f
rev151ons/were made in the questlonnalre. The wordlng of
o’

~many queﬁtlons was changed to enhance clarlty,.new questlons

were ad ed,_and some guestions were drv1ded for petter

P “

emphasis lnto two questlons. Wlth the revxsrons, a second
pre- tz%t was conducted u51ng 5001a1 work graduates from . _' o
school s othexr than the Unrversrty of Windsor. Both B.S.W.

((\

/and M S.W. graduates weré used in this pre- test “as a resuﬂt
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. : . ]
of the second pre-test, minor changes in the wording of some
questidns were made. . The final questionnaire reflects the

results of these pre-tests.

——

Samgle
The flrst class in the School of Soc1a1 wOrk

&raduated in the sprlng of 1970. With thls and subsequent

[ ’ classes, the number of graduates of the School of Social
Work at the UnlverSLty of Wlndsor may be broken down as
n ”indicated“in;Table'Lr_"mrm_; R -
) “TABLE 1. g 3
UNIVERS\‘ITY. or WINDSOR SCHOOL OF lSOCIAL. WORK GRADUATES
) ® . BY YEAR C')‘FAGRA‘.DUATION |
. pegree ‘ 1970 1971 1972 . 1973+ Total
—_— "ﬁiJi‘ . : .
- T omsaw. 2t a5 4T 107
M.S.H. 12 16 _1_1_ __g
Total o | 14 61 58 . 163% .
! v :

;Eource: Registrar's Office,‘University of Windsor

Table 1 1nd1cates that 107 B. S W. degreés and 56 o0

M.S.W. degrees have-been conferred by the Unryersxty durlng

1 . -

the perlod 1970 lJﬁJ For th

purpose of obtalnlng a saqple,
‘1t was decided that all grad ates,‘both of the B.S.W. program
eﬁd'of the M.S.W. program, om 1970 to 1973_1nc1u51€1,

would be-studied,' Two factgrs involyeduin making the;deci-ll _
sion ‘to include ail éraouates werewgzrst, the shalitsize'of ]
spﬁe‘graduetipg oiessés.and seconoly the -relativély small-

1



. M.§.W. was involved 1n~carry1ng out thls study. He too was

79
populatlon as a whole.: In addition, it was felt'that this
- approach would provide more useful information to the School
than would information obtalned from any sample. Thu , the
/énly crlterla used in establlshlng who could be included in

the survey was that of hav1ng obtalned a Bachelor of Social

-

wOrk“degree or a Master of Social- Work degree from ‘the School

v

_of Soc1al Work, Unlver51ty of Windsor, during the perlod
d
1970 to 1973 1nclu51ve However, tqQ arrlve at the actual

sample to be used several factors had to be conSLdered due
to the fact that the total of 163 represented the number of

degrees conferred and not the number. of dlfferent persons..

N

-

There were 12 1nd1v1duals who had graduated with both
AY

a B.S.W.: degree and an M. S. W. degree thhln the tlme perlod

of the study Consequently, these 1nd1v1duals represented
‘dupllcates and of coursecould, only be\counted as 12 respondents.
Furthermore, there were 12 1nd1v1duals who had graduated

1w1th a B. S. . degree in .the sprlng of 1973 and enrolled 1n

the M.S. W. prOgram in the fall of 1973. Because of the

nature of the data to be requested these~-12 1nd1v1duals

were also omltted from the survey. One additional individual

_who had graduated with a B.S. W. in the sprlng of 1971 and .

-

who had subsequently returned to’ Wlndsor to complete the

eliminated. Flnally,.a

7
-for one B.S. W. graduaJe of 1972. Thus, the number of

mailing address could not be located

graduates 1ncluded in the sample for whom we had addresses

; is. 1nd1cated in Table 2



o no current home or office address could be secured the

80"

TABLE 2

SAMPLE FOR THE STUDY BY YEAR OF GRADUATION
( . AND DEGREE OBTAINED
Degree : ) 1970 - 1971 1972 1973 Total
B.S.W. o - 2 ° 10 34 ' 35 .81
M.S.W. “ f 12 17 16 11 - 56
] . ) ) _— —_— - -_ —_—
Total . : 14 27 50. . 46 137

- e
- - [d

'*“Thereforek as illustrated in Table 2, our sample contained
8l B:g.W.'s and 56 M.S.W.'s, for a total of 137 graduates.

, . Locating The Graduates

In order to collect the data, our first task was to

locate the graduates. There was- no comprehensive up-to-date

list of addresses avallable and consequegtly one had to be’
\ N

complled. Several methods weq?\used to accomplish this: "

[l

- some addresses were obtalned from the University of Windsor
Alumni offlce, -some frem the records of the School of Soclal
’ Work, ~some from faculty hav1ng personal knowledge of the

. graduates, and some from the graduates themselves encountered

t varlous times durlng the preparation for the study. Where

kY
_address at the tlme of admlss1on, which 1n most cases was

.‘

the graduate s parents' address, was used When the’ 115t

of addresses had been completed, the questlonnalre was

‘I

malled. With the questlonnalre was an: accompanylng_letter

_(Appendix B) ldentlfylng the researchers as students of the .

'3

:j'.'
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and rationalé %or the study.

81

-Windsor School of Social Work and outlining our intentions .

Time Table

2

‘All background 1nformatlon for the study, lncludlng

'the review of the llterature, had been completed by the

first week of May, 1974. Based on-the ‘information which had

been obtained, the questionnaire was compiled durihg the

middle of May-and'pre-tested and revised twice during the’

latter part of May. During this same time period' the list

.

. , _ . o _
of the graduates' addresses was compiled. ‘'Thesquestionnaire

was then ready for mailing on June 4, 1974.- Sfightly less
7

than three weeks was s allowed for returnlnq the questlonnalre,

——

&

Wltn“th3~flnal cut-off ‘date for a respondent to beﬂ}ncluded

in the suryey being June 21, 1974.

Data Analysis . S

The analysis of the data 1ncluded coding, tabulatlon Faall

_of the responses and statlstlcal computatlons. As the

questlonnalres were returned the responses were coded and

“transferred to a master. sheet llstlng the . categories under -

study. The results were. then tabulated and the frequency
' -

distribution of _responses, for each cate@ory-'was calculated.

&

The statlstlcal computatlons performed were descrlptlve e

lnvolv1ng measures of central tendency, percentages and

. tests of smgnlflcance. -The-Chl square ‘test wastused'to

-
n

‘determine this "significance and the .05 level of significance

'l . . ’ ".
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was accepted as basic.

H _ . Summary
The study’ has been classified ashquap&itative—
descriptive and more specifically'the sub—tyoe of population
Idescription. ‘The areas of foous for the study were the

fields of practlce in which graduates are employed, the

*

nature of the service belng performed by the graduates and .

© i

the career patternsland moblllty of the graduates Nlne
research questlons were formulated in relatlon to these
areas of focus. Data was collected through the use of a
standardlzed questlonnalre u51ng flxed alternatlve questlons.
The questlonnalre was pre-tested prlor to belng malled to

v

137 graduates of the School of Soc1a1 Work, Unlver51ty of

. . . 9 ;
Windsor. . - v :

.
.

<

L



CHAPTER IV A v

o o RESEARCH FINDINGS .
. _——-\:

In this chapter, ‘the presentatlon of the - data will

L

be in three major sectlons, namely, characterlstlcs of the
sample, the first position, and subsequent positions. The
three_major sections will be broken down to facilitate an
examination of the variablesAwhieh serve as foci-of this
‘study. ,The data will be preéented and analyzed,-and in

addition some inﬁérences about  their meaning will be drawn.
/ ' . -
Characteristics of the Sample

. 0f the 137 questlonnalres Whlch were sent to the
graduates of the School of ‘Social Work of the Unlver51ty ‘of
. Windsor, 92 were returned within the time allotted. Thls

constituted an overall response rate of 67.2 per cent (an
cut—off date, but not 1ncluded in the tabulation and

ana1y515 ) Whlle the appllcablllty of the results obtalned

.
-
)

may have some llmltatlons based on a two—thlrds return rate,
it.'should be noted that thlS is an above ‘average rate of
response for a mailed questlonnalre. JAIn fact,‘;n comparlsqn

'_'ﬁithtggger follow-up studies of social work graduates our .

83 . - © T

additional ten questidnnairee'were received subsequent to the

-,
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response rate compared favourably. 5

The analy51s of the responses prov1ded the follow1ng
_infermation. Fifty of the 92 respondents were-B.§3N.

graduates, with" the remaining 42 respondents being M. 2W.

graduates. The sample contalned 81 B.S.W. graduates and 56

5

- M.S5.W. graduates, and“therefore theiresponse rates, by .degree

were 61.7 per cent and 75 per cent respectively. 1In Table 3

-~

b}

theé data.concerning the response rates of each graduating
f

class are presented. T B ' Con

-

TABLE 3

RESPONSE RATES BY YEAR OF GRADUATION AND

_ ' DEGREE OBTAINED M
'B.S.W.. L " M.S.W.
N Returns Per cent “_ﬁ ‘Returqs ' Per cent
- 1970 - 2 o1 qd.o, \ 12 s ’ 66.7
1971 10 7 -, 70007717 Sl . . 64.2
1972 38 21 f.'I' 61.8. 16 .. 13 1.3
1973 35 19 "< s54.3 1 9 . sl.s. -
Total 81 ~4a* . 'f' : 56 41 oS i

*2' B.S. W.crespondents and 1 M.S.W.-respondent dld not 1nd1cate
a year of graduatlon. . .
; _ '
As is indicated in Table 3, respenee rates for B.S.W.-
. . —4 - . ¢ ;' -' “l. . vy -

- : - - i 5

- 155por example, Crane, "Employment Study,” obtained a
response rate of 85.9 per ‘cent for o6ne sub sample and 81.4 :
per cent for- his other sub sample. Yeakel, "Smith Alumni ~

. Survey,” reports a return rate of 80 per cent and Norma

_ Radln, "gpllow—Up Study“ obtained a 62 per cent return rate.

e

./'



[ S

or 77 8 per cent and 14 of 20 females or 70 0 per cent’

theapopulation. :njﬁnwﬁ- L o \\\;\

<) \]_/ SR >
' S <y '

8 o , '

graduates‘ranged from 50 to 70 per cent, whereas the M.S5.W,

response rate was slightly higher. The differential rates
N

- of *response of B.S. W 's and M.S. W.'s might be attributable

to a closer affiliation w1th the profeSSion by M.S.W. A,
consrderation in drawing this inference is the- pOSSlblllty
that our mailing. list may have. been more accurate for the
M.S.W. s. Although there were varying response rates among

B.S.W. and M.S.W. graduating classes, a satlsfactory response

q

.rate was received for each graduating class. The differen-u

tial response rate by sex was not'indicated in-Table 3;

however, there 'were no 51gnificant differences ‘in the pro-. o~

portion-of questionnaires neceived. Of the ‘B.S.W. graduates, o

15 of. 25-males or 60 per cent and 35 or 56 females or 62.5

,per cent responded of the M.S.W. graduates, 28 of 36 males

k4

-

responded. There was a proportionate distribution by sex

b

for each graduatlng class. Thus, we had an,above auerage

rate of response which was deemed to be represen ative of e

\o"".
\ . ﬂ'

L4 - .
‘a, .

~

espondents' First Profe551ona1 Position
v

In-this section, the experiences of the new graduate -

‘are discussed with several pertinent issues examined. In

!

this respect, ‘data are preSented in terms'ofithe employ-

'abllity‘of the windsor graduate,-the fields of practice in g

_Wthh the graduates _ found employment the socral systems

levels at which the graduates are intervening, the types of

[l . . . -
. . . L
"I . . v

" '.9""‘\,"?

[

oo



-

‘acc t thelr commltments. However, 2 of the M:5.W.

' M oW, respondents may be broken down as, folldws. Upon

'° ) ' . . . | -86-.

interventive servige and the nature of the roles performed;"

and a partial indication of the natureiof'mobility.

Prior Commitment to Employment

S
,-

‘To ascertain a clear picture of the employability
of the recent graduate, it was necessary to_separateﬁthose
1nd1v1duals who were subject to a prior employment commlt-

ment and therefore in most" cases not actlvely seeklng a

T -

:first p051tlon\ In thls regard 7 B.S.w.'s and 36 M.S.W.‘s

had prlor commltments to employment Of these, "2 B. S W.

or 28 6 per cent, and 34 M s. W. S, or 91. 9 per. cent accepted

" to -be statlstlcally smgnlflcant at the 05 level i This
Ty
flndlng lndlcates that the varlable of the degree obtalned

-]

t.is no a 51gn1fxtant factor in 1nfluencxng whether graduates

respondents had a prlor employment commltment which requlred

them to personally locate employment w1th1n a de51gnated

fleld of practlce. Seven. respondents were commltted for~ l

‘iar, 27 were, commlt ed for 2 years, one respondent lndlcated

a commltment of more han 3 years, and 1l respondent dld not

N ! o L
inficate the lepgth offcommltment o : -'i Py

seo | s .
The employment plans and outcomes for B S.W. and

1
-]

enterlng thejtahdﬁ;-market 44 of the 48,0r: 91 6 per cent

~

B.5.W. graduates who were wlthout employment were seeklng
R ;‘ . 2 . i -

1 O -
[ -

'Employmént Plans“and'Outcomes . .

k]

) 'these commltments." U51ng Chl square thls.data was not found’

kL
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'pald professional social work employment; ah additional

3 B.S.W." 2 of whom indicated they 1ater found social work

employme t, were_lnterested in 'seeking only summer employ—
. ' W
ment and 1 individual was not seeking emplogeent at all. All

10 of'the M.5.W. graduates who were in need of employment
: g
sought posltlons in pald profeSSLOnal social work In terms
_— "

- Q\\the B.S.W.'s 41 out of 44,0r 93 per cent, respondents

! T "‘*——ﬁ

1n1t1ally seeklng paid prof9551onal soc1al work were able to
locate sﬁbh employment while 100 per cent of the M.S.W.
respondents 1ocated pald profe551onal social work employment.
'Although one M.S. W. dld not respond and another M.S.W.
indicated part-time employWEnt, all remaining B.S.W.'s and

M.SEW.*S indicated full-time employment in their first \

position. All of the M.sih. reSpondents were-able’to locatefnrh

pald professional soc1al work p051t10ns within three months
of the 1n1t1at10n of their jOb search.- For the B. sﬁy N
39 of these 4l respondents or 95.1 per cent located pald
profe551onal socxal work employment w1th1n 9 months, and 33

of them oxr 84.6 per cent were able to do sp in less tham

three months. ‘The flndlngs descrlbed above approached but

were not found to be statlstlcally 51gn1f1cant at the .05 L

1eve1 usrng thetchl sguare as a measurement. Thus,'the type
of degree obtalned did not prove to be a factor in the length
of time necessary to locate employmé%t. This flndlng
reflects the demand for social work graduates durlng the
:perlod 1970—73. Manpower trends would indicate that thl%ﬁ:

‘may not always be the case. Nevertheless, these findings}

o ‘ "N . P .
;
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were well within the range of results obtalned in

" OthE]:b. I . .
) 2 : g )

follow-up,studles. For example, Radln s follow upl of M.S.w.
graduates from the University of Mlchlgan yielded a.9l per
%ent employment rate!®® and Yeakel s follow-up of Smith

College M. S W. graduates indicated an employment r&te of 85 '

57

‘per cent. Crane found “93 per cent were in social welfare

employ%ent seven to nine months followmng graduatloq R

In addition for B.S.W. gﬂ%duates he reported a 60 per cent

empI‘yment~ratel 159 . MacIntyre s follow-up of B.A./B.S.W.
graduates of McMaster Unlver51ty ylelded an. almost ldentlcal
empioyment rate to that obtalned 1n our study. In the '\
review pf the literature Mellcherc1k and Magee noted a slow1ng
rate of expapsion in soqaal work mappower needs. . In their

~study they cojcludeéd: ;o . : . Cot
. The survey confirms the 1mpre5510n that most observers »
—— . . : of the social welfare scene have developed in recent
el » years, namely that the rapld growth of social welfare ‘
. - -.ﬂ‘“»\; . programs, SO characteristic of ‘the 1960's, has slowed &
T~dawn con51derably but has not been eliminated completely. 160

—

Although we haveusome very sl;ght lndlcatlons of the slowing

- e

rate of expansion, ‘the lmpact on the employablllty of Wlndsor /&(

graduates appears to be negllglble Thus, the wlndsor

. ‘ graduate has- fared extremely well on the ba51s of-the data

[y

-~ :
156Radin, "Follow-Up Study," p. 3.

157yeakel, “"Smith Alumni Survey," p. 148.

' P‘“Crane,."Employment Study," p. 17.

l Sgrbld .‘V\\ .
» 16°Mellcherc1k‘and Magee, "Manpower eeds in the
Soc1al Services," p. 57. " . \ :

S
Y

. - . - “ :
. i ' N . . .
’ e . . : T~
. B . - - !
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obtained and its comparison with other similar studies. -

Flelds of Practlce

[

Our- findings in the area of field of practlce are

. . ‘.
summarized in Table 4.

b ) : 'V . .ol
{ ‘ R TABLE 4 .

FIELDS OF PRACTICE BY DEGREE OBTAI&ED

[ . . ¥

B.S.W. M.S.W.
{N=45) (N=42)

. ) Number | Per(Ceﬁi Number K Per cent
Child melférew | 23 51.2 | 22 52.4
Income Security . 1' '_Q.Z L - 1. 2f4;
Family Service 2 4.4 ~- ‘ - ~

gjporrectional C 2 4,4 y - -
Medical | 5 ,11.2 3 7.1
psychiatric s 2 e 21.4

’ Vocation#l-employmenéh .1._ 2.2 3 7.1
Mental retardation ; ) 4.3 2 4.8
Education - - R ¢ 2:4
(social Wbrk in a . o .
school setting) _ ; '
Social Planning’ ~‘ LT 2,27y 1 2.4
Consultant fo; l | -
Y._outh‘ agency . 1 o220 - -— -
‘Unknown . _2; l:i;& - -—
Total =~ .° T s 100.0 . 42 100.0

“As is e§1dent in TéE)e 4, over one-half of the | N <{

B,s.w. s are employed in the field of child welfare.'

Medical
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 and paychiatric settings show the next 1ar§€it céncentration.’
1 .
6f B.S.W. respondents, receiving. more than 20 per cent. The'

. remaining B.S.W. respondents are distrlbuted throughout the
\-other fields of practlce» A comparable percentage of the ;
M.S.W. respondents are also found in the field of child
welfare. An addltional 21 4 per cent are found in psychiatrlc
settings with the remaining 26.2 per cen.t" dispersed through- -
out six other flelds of practlce. .Chr_square did not
establish statistical 51gnificance for “this® finding at the
.05 level and consequently the degree obtained can not be

*

seen as a significant factor in terms ‘of the field of practlce

- . r - ~ .
_entered. . ; ‘ o - .

\In the review of the 1iterature, a con51stent pattern

" has emerged in relation to the conCentration ‘of gradhates in
.various fields of practice. Other follow-up studies of
graduates have demonstra ed rates -of concentration in the

fields of practlce of f;&lly and Chlld welfare, medical and
mental health settings, and income securlty, ranging from - |
80 to 86 per cent ‘Bér Although there is a definite trend
for Univer51ty of Windsor graduates to be absorbed into these:
same fields, our data indicate a somewhat broader deployment.
Althodoh the reasons for. this denloyment are not clear, lt ;
is evident that the fields mentioned above re the primary

r

employers of Wwindsor social work graduates.

16 Tpor example, Crane, "Employment Study," found 80
percent of the ‘graduates absorbed into these areas; the figure
for MacIntyre, Wourriculum Review study," was 85 per .cent,
for Yeakel, "Smith Alumni survey," the figure was 86 per
cent, and French and Rosen in Crane, "Employment Study,"
‘indicated 85 per cent.
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-

Nature of Service Performed - ' {-

- -
. .

1

In their firstipaid professional social work position

graduates of the Wlndsor School of Soc1al Work prov1ded

both dlrect and 1nd1rect services. However, there is a ’

.
-,

dlfferentlatlon between the breadth of service provided by

B. S.W. as compared ‘to M. S w. reSpondents. Thirty-two, or

A .

71.1 per cent,of the B. S W. respondents 1nd1cated the sole.
‘provision of directrservice in thelr flrst pald profe551ona1
social work pos1tlon.. of the remaining 13 only 1 showed

no direct service component of the remain ng 12, & are-
.providing some combinatlon_of‘dlrect and “indirect service

" and 6 are prov1d1ng direct ‘and "other" serv1ces..|The "other“
serv1ces represent such respon51b111t1es as. consultant

publlc relatlons, superv151ng soc1a1 work students, and .
.teachlng-students from other dlsc1p11nes. Altogether, only
7,0r 15 6 per cent,of the B.S.W. respondents 1nd1cated .Some
_component of superv1510n, admlnlstratlon, or resEarch as a
current-part of thelr practlce. - ' e %

e
]

On the other hand, only 12,0r PS .6 per cent,of th

their practices Twenty-three or, 54 8 per cent of the M S.W. \<
respon&“nts were prov1d1ng superv;51on, admlnlstratron, and ‘\g:
researcn}‘pr some conbination of these three. M S.W. - ’ \
prov1ded a var1et§ of other functions; such as‘\consultatlon-' \x\§

superv151on ‘of child care- workers, gocial work 'thents,
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and group homes, and publlc relatlons

The dlfferences in M.S.W. and B.5.W. respondents in

&
-

dlrect service only compared to some comblnatlon of direct-
and 1nd1rect serv1ce was found to becstatlstlcaliy 51gn1f1cant

A Ch1 square of 16 77 was obtalned and . statlstlcal srgnlfl—

cance for one degree of freedom waSJestabllshed at the .001 -~

level. It 1s very c¢lear from -this flndlng ‘that the B S W f

respondent was much more likely\to be prov1ding direct

service only‘than was the M.S.W. respondent. .
. - . o ' ‘

In the review of the literature the proportion of;

: C e . 2
- B.S.W. and M.S.W. graduates ifi diyect and indirect service

positions was discussed at sofme léngth. Basically, it was

concludeﬁ that the B.S.W. and. M.S|W. degrees are both seen

as dqrect service degrees, but the M. .W. degree is also in

ice functions Our‘

demand for a varlety of 1nd1rect ser
data would support this flndlng It would éﬁém that the most

plausrble explanatlon .is the fact that sznce the M. S. W is

© an advanced degree it provrdes expertlse in carrying out a

broader and more,compleg range of functions.

L]
ve

iSocral System Level of - Interventlon

: The dlfferences in the service performed&by M.S.W."s

- and B,S.W.'s, as eéstablished above was seen to cont;nue in

relation to.the social systems levels at which they.inter?ened.

of thosiflnd1v1duals who stated that some component of direct

service lexisted in their pradtlce, there was ‘a statlstlcally.

sxgnlflcant finding that M.S. W.'s were morg likely than

B.5.W.'s to lntervene Wlth 1ndlv1duals, famllles,\jmall groups,
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‘and comnunltles, concomltant;y, rather than some comblnatlon
thereof. Chi square was 5. 45 whlch was 51gn1f1cant at the
. .05 level for one degree of,freedom
b . Whereas the 44 B. 5.W. respondents'were reqhested in
the questlonnalre to select all social systems levels at
-Wthh they were, lntervenlng, practlce w1th 1nd1v1duals was

,selected 43 tlmes, practlce Wlth families 42 times, practice

\ with small groups 10 times, and practlce with communltles 6

J .~

‘times. The most popular comblnatlons for B.S. W. graduates
rwere 1nd1v1duals anP famllres, seleoted mutually by 19
respohdents‘ and individuals, families and small groups,

., selected mutually by 18 respondents. Together thlS repres-_

L

* ented 84 1 per cent of the B. S. W respondents.

Whlle 2 pf 41 M. 5. W 's 1nd1cated thelr practlce was
solely w1th 1nd1v1duals, altogether practlce w1th 1nd1v1duals
was selected 38 tlmes, practlce with famllles 38 tlmes, -

- practlce w1th small groups 23 tlmes and practlce w1th |
community 10, txmes Again, the comblnatlon of 1ndlv1duals
and famllles and the comblnatlon of 1nd1v1duals, famllles
and small groups were’ sk\ected most frequently, 13 and 14
tlmes respectively. Together they repreSemted 65 9 per cent

‘ -o;/the M.S5.%. respondents.\' - .
. It was noted 1n ‘the rev1ew of the llterature that .
1 . ) graduates of schools of social worhhpractlce 1nterventlon:

’

prlmaraly at the mlcro systems level. Our data also lend

4

stpport to thls overall trend, and furthermore lend support

to-the conte?tion that Windsor. social work graduates are -
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intervening at a mul;1p11c1ty of soc1al systems levels rather
than .at one level only. Once again we would suggest that the
fdlfferences are contlngent upon the fact that the M.S. W is

‘an edvanced degree. T )

M Roles ".l.
Anelysis ef the roles, performéﬂ b;.the respon&ents
provides further ihsight intoﬁthe practice experienees of
the Windsor graduates. The data on séljction of roles are ,/
" presented in Table 5. - : S \ ;f '1_ :

P

TABLE, 5

. e ROLE SELECTION BY DEGREE-dBTAINED{ . -
B.S.W. | . M.S.W.
n=45% S n=42*
Role . ' Frequency - Per Cent . Frequency Per Cent a
Outreach Worker 1 'Cdﬂ\“' 4.8
.Broker ., 11 . 37. 7<f “ 21.4
_A&votete T 1 2.2 3 7.1 r
‘Evaluator 13 '.28.8 I 14.3
Teacher 1 22 g 2
‘Behaviour Changer . 19 42.7 ., -19 \ -45.2,
_ Mobilizer . 4 - 8.8 ° 6 - 14.3
Consultant , 2 44 T 7. 16.7
" Community Planner - 1 “2.2. - T 3 7.1
_Care Giver- 22 48.9 - .15 35.7
Data Manager ' - - 1 )_ 2.4 ..
Administrator 3- 6.6 'q . 9.1 -~
 Unknown | 6 ~13.8 4 9.5
Total. {E‘ 200.0 84 20000

*Columns total thce thelr expectedrvalue in that respondents‘

were requested to select tyo roles: ) . ‘

- . v < Hax
v \ . - -
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The four most commonly selected roles for B. S W.
respondents were care giver, behav1our changer, broker and
evaluator. There are no other IOIES which approach these
. in terms of frequency of selection. These same‘4 roles
were also selected frequently by th ,M.S.W;'s.~ The fact
that both. B.S.W.'s and M.S.W.'sopra tice the 4 roles‘nentioned -
was statlstlcally srgnlflcant Chi sgquare for 1 degree of
freedom was 10. 80 which is’ 51gn1f1c t beyond the. 01 . ‘\\
level.’ Therefore, thls flndlng,andlcates that the practicei‘ |
experience of graduates 1s most llkely to involve the pex-
' formance of these 4 roles. We might add that these data
fc01nc1de w&th the previons ﬂlndlngs that the Wrndsor graduate
1s prov1d1ng prlmarlly dlrect service to 1nd1v1duals, famllles
and small groups. S - ".' ' ‘ N

.

Although M.S.W. respondents 1nd1cated a clear

’

preference for the roles of behaviour changer and carxe’ glvég

5 other roles were selected with a falrly high frequency.

.It would appear that these data represent ‘the greater dlverﬂ_ v
sity of services performed by M.5.W. respondents as cOmpared'
'with_B.s.W. respondents. In reference to roles perforﬁed

theﬁonly data avallable are those provided by MacIntyre

concernlng B.A. /B S.W. graduates. MacIntyre also found that

care glver, behavrour changer, broker and evaluator were

the,four most commonly selectedxroles. 62

L]

With the B.S.W.'s the roles of_care'giver; behaviour

, S e

162MacIntyre, "Curriculum Review Study," Table 1.3,
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changer, broker and evaluator were paired with each oi?er
®

in over two-thirds of the résponses. '~ Furthermore, with one
- : : \
exceptlon, in every7pa1r of rales selected, one of the above

.roles, that 1s, care glver, behav1our changer, broker or_

evaluator was, 1nvolved. Upon closer examlnatlon, it was

-

-seen that the one exceptlon 'was' an individuai invoiyed in .. (
;ndlrect serv1ce only,‘w1th no direct, serv1ce component in
her practice. The same pattern .0f role selection did’ not
occur amongiM.S.W. respondents, and thls is attrlbuted to

the characteristic diversity of this group mentloned_above.

Graduates Remaining in Flrst Proféssional P051tlon

The length of tlme whlch respondents- remalned in’

+ L]
their first paid professional social work posrtlon was

‘examined. Of the 45 R.S.W. 's and- 42 M.S. W 's who had

» r!

located pald profe551onal social work employment 32 or 71.1.
ol *
per cent of the P.S.W.'s and 21 or 50 per cent of the M.S5.W.

J were Stlll in thelr flrst social work p051t10n at the time
the study was'conducted. Cchi square ‘was 4.07 and_consequently
‘ "the flndlng was statlstlcally 51gn1f1cant at the 05'1evel
for one degree of freedom. The data prov1de evrdence that

the type of degree obtalned is a factor ln terms of’ whether Ng

’ oxr not the respondents remain, in their/flrst p051t10n." '

0bv10usly much ‘of this dif nce may be accounted for by

the fact that 26 the M. S W. respondents had a commltment
for tw ears and one was commltted for more. than tﬁree years.

Of those 32 B.S5.M. respondents Stlll in thelr first position,

only 6 or 18.B per cent have been in thlS p051tlon for more
] 1

| : - ' ’ . '
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than 2 years.' This flndlng should not be taken as an index.

of stability in that many of the recent graduates have not

s 3
had suff1c1ent time to make a dec151on about moblllty

However, for the.lB_B.S.W. respondents who were no longer

in their first, paid professiona% soc1al work posltlon at the

time-of the study, 9 stayed less than 2 'years.

Of the 21 M S.W.'s still i r flrst paid pro—

'fe551onal soc1al work posrtlon, 13 or 61.9 per cent had been

in this first p051t10n longer than two years Of the
1
remaining 21 M.S.W.'s who were no longer in thera first

‘ o o | . -
position at the time of the followrup, 1%§or 66.7 per oentf'

inditated that they had remalned in thelr flrst posrtlon
for two‘years or more. The 1nd1cat10h is that there is a

reasonable amount of stablllty for M S.W. respondents in the

3

first#position. Furthermore, the M.S5.W. respondents remalned
% %
in thelr first posltlon longer than did Bts.w. respondents.

~

‘The only data available for . comparlson with ours are
4

those obtalned by Yeakel for M.S.W. graduates of smith

'Collegeu Her ‘data revealed that a majorlty of - her respondents

: stayed in thelr first position for at leasty/ 2 years.' 63

r

Our data?as*presented above are_comparable to hers.
T e ‘ . ) | :

Subsequent P051tlons

’

The data presented in this sectlon deal only w1th

.« - those respondents who have had more than one paid- profe551onai

"docial work pqs1t10n. This lncludes 23 M S.W. ‘s and 12 B. S W.

~ . Co- *
A ————————— "
.

l¢3yeakel, "Smith Alamni Survey," p. 149.

\
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r While only 21 M. S W respondents had prev:.ouslya J.ndlcated

that they were no lonqer'ln thelr flrst pald profe551onal

‘ soc1al work ‘position, 2 other respondents 1nd1cated an
addltlonal part tlme wésition while remaining in their first
- Position, and they have been 1ncluded.1nlthe analy51s of

_thls sectlon Furthermore, whlle\13 B. S W.'s had prevxously
1nd1cated that they were .no longer in thelr first .

- professional soc1a1 work ° sb51tlon, one “of" these 1nZiv1duals
Has dropped out of the labour force completely and therefore .
does nof. appear in the analy51s of thls sgctlon. Cgl square

applied to these data concernlng the differential inpidence'

of subseéquent social work positions by degreé; was 6.84. -
. This:'is statlstlcally slgnlflcant at the .05 level, for one

deqree of freedom therefore demonstratlng that M. s. W.'s areig
b .

) 3more likeiy than B'S W.'s to have had more’ than one paid

-~

‘ | : .
professional social work p051t10n. - of the 23 M.S.W.

L

respondents who 1nd1cated more than one subsequent posmtlon,

ZO’ﬁere full ~time and 3 were part~t1me. All of the subsequent
. /
p051t10ns of B S. w. respondents were full tlme. In'addition;

no B.S.W.'s ?dlcated more than one subsequent p951tlon,
whereas, 17 M.S.W."s have had one subsequent 9051t10n, 3
have had 2 subsequent p051tlons, and 3 have had 3 subsequent

posxtlons. " This finding once more reflects the ﬁlexlbllxty

and diversity ofhexperlence chafracteristic of’ the M.S,W.
. ) . P Ta e '
iegree. : T

(
Plelds of Practlce in Subsequent P051t10ns

Analy51s of the data pertaining Eo flelds of practlce
. . oL / L g
, ) - N N - . L .

o
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for those B S W Js and M.S. w.*s holdlng subsequent pald
. L] ,
professlonal soc1al work p051tlons ylelded the followrng

informatlonwt of the 12 B. S w.‘s who had subsequent pOSltlonS,

-

7 remalned 1R the same fleld of practlce as was 1nd1cated

Jfor thelr 1n1tlal p051t}on, namely, 3 1n~ch11d welfare;’g in

-,psychlatjlc settlngs, 1 in correctlons and 1 in a medlcal
. \\
Séttlng For’ the 5 respondents mov1ng out of thelr lnltlal

' 4 : -

fleld of practlce, 3 who ‘were lnltlally 1n child welfare

mOved lnto a medlcal settlng, a correctlonal settlng, and 2

: multl functlon voluntary agency. A -fourth 1nd1v1dual moved

+ a - "

from a psychlatrlc settlng to a medlcal settlng,.and_the

1fth went to ch;ld welfare from lncome securlty. -,

T Whereas 23 M. $ w.! 1nd1cated subsequent pos1t10ns,

1. ind1v1dual s response to the questlon of field of practlce

in subsequent p051t10ns was not ascertalnable. The M.S.W.'s

lndlcatlng a move out’ of thalr flrst fleld of practice and
those remalnlnq in thelr flrst fleld of practlce were 12 and
10 respectlvely ' For the 10 who remalned w1th1n thelr

1n1t1a1 field of practlce, 7 were in Chlld weIfare, T each

-
[ . -

was in a psychlatrlc,, medld\i and a nelghbourhood servxces

%ettrng For those respondents 1nd1cat1ng that they.were no
. w .
longer in thelr flrst field of practr%e, 5 1eft psychlatrlc

(N

settlngs 4 left child welfamre, and the remainlng 3 left a
mental retardatlon settlng, an. 1ncome securlty‘settlng and».
ta vocatlonal rehabllltatlon settlng. Qf the. respondents
'leav1ng,psychlatr1q settlngs, 3 went ta Chlld welfare, l went

to“a family service settlng and 1 to a medlcal settlng Of
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. 7 _ -
those ileaving child welfare, 2 went to-psychiatric settings,

L.,

.1 to-a medrcat’settlng and 1 to a vocatlonal fuhabllltatlon

Setting For the remaindér, 1 left 1nc0me securlty for.
" family servrces, 1 went from vocational rehabllltatlon to

\
- a psychiatric settlng, and 1 from mental retardatlon to

* teaching at a coqmﬂn%tz/;ollege. Furthermore,.4 1nd1vrduals

i
~

lndlcated 3 dl%ferent soc1a1 work posxtlons since graouatlon,

and 1 respondent 1nd1cated 4 uch positions. All of these

w
-

p051t10ns were evenly divided etween child‘welfare and
psychiatric settlngs w1th the exception of 1 posmtlon in a

famlly serv1ce settlng.

Because of the small numbers : of bth B. S W. and M.S.W.
respondents 1nd1cat1ng subsequent p051t10ns in soc1al work
any generallzatlons must be made with caution. However, the

_data suggest .the B.S.W.'s tend to remain within what might
be considered ‘traditional social worh-setting% and while

Los ] - .
the same holds true for M.S. W.'s it was also observed ‘that .

much of the movement was between Chlld welfare and psychlatrlc

y . . .

settings. - . - : e
“\\\ Vertical and Horizontal Mobility
Erev10usly vertlcal moplllty was defined in terms of

a movement away from,q;rect serv1ce and toward an 1ncrea51ng
H
component of 1nd1rect serv1ce functions. For hormzontal

e

qoblllty there is no ba51c change in the natUre of servrce
be;ng prov1ded by the respondent. Furthermore, 1nherent in
' l

the ana1y51s of mobility of the Wlndsor graduates is the

_cr1ter1on of hav;ng mdved either w1th1n the same fleld of



§ | - 101 _— | - ' !
practlce or from one field of practlce to ahother. There-

e fore, o this basis only 2 B.S.W.'s and 6 M.S.W. respondents
have.demonstrated a clear indication of vertlcal mobility. ‘ .-
The remaining 10 B.S.W. s and an additional 13 M.S.W.'s with
more than one position could clearly 5& classified as having
experlenced horizontal mobility. Wheth®&r or not, the 4

P remalnlng M.S.W.' exhlblted horlzontal or vertlcal moblllty

could not be def}nltely dete mlned wrih the crlterla of

classification uSed. One individual, a%ter hav1ng provided
direct service, supervision,_adminlstratlon and researchrln
his first posltion indicated only.direCt-Service in hiws seoond
position. A second indiyidual-after having provided tpe same

N

variety of services moved into a teaching position at a

COmmunity college, and'the responses of the two remaining
respondents were not ascertainable. Of all respondents
demonstratlng any form of mobility only the 2 vertlcally
- mobile B.S.W.'s'and 2 of the vertically mobile M.S.W.'
indicated a complete‘absence of a‘direct servioe-component
in their practice. ._ ' ” .
- ,ﬁrm“}\ +Thus on the whple, only 4.4 per cenJ of the ‘45 B.S.W.
’respondents and 14.3 per cent of the 42 M.S. W' respondents
have demonstrated any vertlcal melllty.. Whlle one may make
any number of 1nference9'from these data, 1t should be poznted
out'that.the-ﬁ M.S;W."s_were all 1970 or\}971 graduates, .
and the B, s graduated in 1971. and 1972. 'Nevertheless,

. it is still beo early to .state .any conclusmon other than to.

acknowledge that some’ movement is occurrlng in the four

. rd
4
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years since the first graduatinﬁ class.
) -~ - - -

Social System Level¢pf Intervention . 7
Anaiysis of the data pertaining to the social system
level of intervention for those respondents who indicated a
direct service component 1n any subsequent p051tlons revealed
that both B.S.W. respondents and M.S.w. respondents contlnue.
%Y to intervene with individuals, families,.and small groups.
. ~Once again the M.S.W.'s exhibited greater divefsity'in the

number of levels at which they intervened.

Sex e
I 4
Sex as a variable in terms of professional social
wofk was discussed at some length ih'the review of the
literature. While our data reflect some of the trends \
prev10usly mentloned the full impact of these trends 1s |
not as yet ev1dent, no doubt because of  the relatlvely short
perlod of tlme which Windsor graduates have been in the
labour force. However, an examination. of a few key areas
such as fﬁé number of p051t10ns held, natur%‘of serulce
performed, and extent of vertlcal ‘mobility, did p01nt out

!

differences in the practlce experlence of male and female
graduates.
- ,0f the 53 respondents who had held only. 1 soc1al work
posxtlon 24 were males and 29 were females, and of the 34 who
1nd1cated more than 1 social work p051tlon, 20 were males and'

14 were females. Chi square applled to this data, approached

but did not provide statistical significance ﬁor this
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finding."However, while it would seem that males are some-
what more likely than females.to have subseduent positions,
it should be pointed out that the School has had only 4
years of graduates and the existence-of any.such trend '
cannoct be oonclusively established.
Nevertheless in examining éne nature of'serpice

performed_bp atifmales and females in thelr first p051tlon,

a very definite trend does_ emerge. Of those respondents

prov1d1nq only dlrect service, l4,or 32.6 per cent,were
X

ma@es and 30,or 68.1 per cent, were females, ‘whereas for those ,

. indicating some component of indirect serv1ce the figures
were 2§?3r 67.4 per cent,and.lh,or_Bl.Q per cent,for males
and females respectively. Chi square applied to fthis data
was-il.04, thus'being statistically signifioant at the .00L
level for oné degree of freedom.' Consegquently, these data
demonstrate that for the first position’malés axe much more
likely to provide indirect seruioes tbanﬁare females.
Further anelysis of this trend for the second position:
ylelded a Chi square of 2.83, which was not statistically’
SLgnlflcant. However, proportlonately more males continued
"~ in indirect services tha id females. . Support for this
-finding exists in the fac{ that of the B respondents who
demonstr;%ed vertical mobiiitf, 7 .were meles. A conclusion
which mey be drawn from this is ‘that the societallde;inition
of +he female role, as presented in the review of the-L;?

" literature, continues to be‘problematic in terms of the

mobility of females_within the social work profeSsion.

L3 * -
, . - 4
. KY
' )
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Chapter Summary

, The alysis of £his chapter was based-upon 92 of a

possible 137 respondents, which was demonstrated to be
) :

Arepresentatlve of the populatlon in terms of sex, degree,

and vyear of graduatlon The responses by the graduates
were analyzed in terms of the flrst pald profe5510na&fsoc1al
work p051t10n as well as any subsequent positions. Of

particular concern to us were theﬂlength of time necessary

to gain employment, the fields of practice in which graduates

were flndlng employment, the nature of service and roles

performed, client groups served, and the questlon of moblllty

}
_Data relewant to these areas were examined in terms of sex

and degree. These data were seen’ as lndlcators of the

practice experignce of graduates.
 ‘For the M.S.W.'s, all responbents who did not have

. ‘ . i - \
a prior commitment to employment located paid professional
- . J n

‘social work employment within 3 months of completion:of their

studied. Only 2 of the B.S.W. respopdents had prior commit-

ments to employment'and virtually:ell of those seeking paid

-

professional social work employment locéted it within 9

"

o : - : ' . \
months of graduation. Nearly three-guarters of both M.5.W.

and B.S.W; graduates were concentrated in child welfare,
%

psychiatric and meq&cal settings. While over 70 per cent of

the ‘B.S.W.'s provide dlrect service alone only 28 per cent

of the M.S.W.'s 1nd1cated direct service only. The bulk

of respondents indicated intervention at the micro-systems

level, and generally intervened at a multiplicity of social

-]

“
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systems levels. Statistical‘eignificaace was attached ta
the finding that M.S.W.'s were more likely than_B.S.Q.'s to
intervene at all four social sygteﬁ levels concomitantly.

The B.S5.W. responoent was found to_be most likely ro perform
the roles of eare giver, behavrour chaaoer, broker and
evaluator. ¥Yor the M.S.W SQE;EJE primary roles per formed
were those of behaviour changer and care giver, and a much;
proaéer diversity was noted in the selectlon of roles by
M.S. W 's Nevertheless, a statistically 51gn1flcant number
of M.S.W.'s also performed the 4 roles of care glver,,
behaviour changer, breker and evaluator. While one-half of”
the M.S.W.'s were no longer in their first position at the
time of t‘e follow-up, over 70 per cent of the B. S W.'
~were still in thelr flrst position. M.S5.W. s showed greater
stability in terms.of the amourt of time in which they .
remained in their first:pozttion. L

'For those respondénte showing mobility about one-
half were mobile w1th1n the same field of practice. From the
data, very llrtle .vertical moblllty could be ascertalned.
Direct service remalned the dominant component of the
practice of those respondents_with'subsequent positions, and
micro-systemsTintervention continued to be most character-
istic of the.practioe of graduates with subsequent positions.
.Q' F;nally in exaﬁining sex as a variable in terms of

the practice experience of graduates,.some discernible

differences were. demonsbhated between males and females.

!

For example, it was statistically significant that ,males wered €

-

y
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more likely than females to assume some component of indiréct

service, and furthermore, '7 of 8 respondents demonétratiné

~vertical mobility were males.
P s
In s ary, our findings have dekonstrated that the

practice experience of the Windsor gréduaée is ?Qmparaﬁle
to thatfwhich one would have éxpecabd from the reviéw~of
the literature. 1In aaditionq Very clear differences were
established in the practice experiences of the B.S.W.'s and

-

M.S.W.'s, with grdater flexibility and diversity character-
‘ : -

istic othhe M.S.W.

R

-



several recommendatlons.

CHAPTER V

. ' CONCLUSIONS AND RECOMMENDATIQNS

‘The purpose of the study was to examine the practicq?

~ |

experlence of ;he graduates of the School of Soc1al Work of .

*

the UnlverSLty;of windsor. The goal of the research was to

provide data which woeld indicate areas ef needed reseagtg
and Wthh would assist the School in reviewing and refia}ng"
curnlculum. By de51gn, the scope of'the‘study was 1im%gpd
to focus most adequately on those areas which we considared

A

to be-of primary impertance. - These areas Vere formulated
into the research gquestions outlined I t<e meéhodolggy
chapter. In response to the concerns raised by the ‘research

v

questlons, we have been able to draw the follow1ng conclu51ons.

rthermore, hav1ng wé*ghed these conclu51ons, we present

- ) Conclusions

Proportion of Graduates Finding Employment.
. .

wihdsor gradnates fared, extremely well-in their

ability to locate professioﬁel social work‘empioymenf. M.S.W.
' . . rd ] )

4

respondents were more feadilyremployed'thaﬁ those of other

studies,'®" and B.S5.W. respondents-were more rFadily employed

. . »*
— . S, ' Y

lé¥Crane, "Employment Study," found 93 per cent of
' 107 LT

'

.
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than Crane's samPle of B.S.W. graduates, .and as reaaily .

.emplayed as - those studied by MagIntyre.'®> ~

: ' Y ‘ ,
. Length of Time Required to Locate Paid ‘//,/’////////
Professional Social Work Employment - - -

- s
-

- While we have no data with which to compare our

._find{ngs about the length of‘tiTS;quaired to locate employ-
meht, 'there seems to zi;fg;indibation that the Windsor School
. - -
- of Social Work graduates 'have any trpouble locating employ-

ment within a reasonable’period of time. g -

cy-

Fields of Practice ° . -

:University of Windsor Sdcial_WOfk graduates are o

primarily empl&}ed within the traditional areas of family

‘o

and child welfare, medical and mental héalth seiiings. As
was indicated in Chapter .1V, a broader, deployme

of Windsor -

gnaduateé exists than one would have sqsﬁeétedufrom the review

. of"the literature.'!®® Nevertheless, the fields of practice

; . -] 1 .
mentioned above remain major employers of Windsor 'graduates.
o : - 5

-
Nature of Service Provided by’ Graduates

Tﬁere is a differentiation between the breadth of

-graduates employed, Radin, "Follow-Up Study," found a 91 per®
cent employment rate, and Yeakel, "gmith Alumni Survey," o=
found 85 per cent of her respondents still in practice in
her study of gjaduates from 1960-1967. . ;
. - . % - . . R
. 165MacIntyre, "Curriculum Review Studyy" found .an
employment rate of 93-per cent for B.A./B.S.W. graduates.

.+ 1%%For example, in these areas, Crane, "Employmbnt
Study," found 853 per cent_employed, MacIntyre "Curriculum
Review Study," found 85 per cent, Yeakel, "smith Alumni
Survey, " found 86 per cent. ‘
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services provided by B.S.W. respondents in comparison with
M.S.W. respondents. .Both degrees weré seen. to be'direct

service degrees, however, the M.S.W.'respondents were con-
ry ' ’
siderably more likely to carry inditect service functions

in addition to direct service'functions;ﬂjThis conclusion

cot;esponds with the findingS‘reported the review_d£ the,

literature.'®’ . ‘ : :

m

Social System Level of Intervention
Graduates of both M.S.W. and B.S5.W. programmes were
found to'intervene primarily at the micro-systems'level.-

Again the M.S.W.'s were more dlverSLfled than were the.

u

B.S.W.'s in the social systems levels at Wthh ther-lnter-
vened. Although there is a Jimitéd amount of 1nformetlon

. available in the literature to €upport or refute this

-

finding, our data are comparable to that which has been

written.!®8

. .Roles

.

. ( . ‘ C .'
The concentration of-respondents in direct service and

'87Crane, "Employment Study," found 92 per cent for
M.S.W.'s in direct service, and 93 per.cent of B.S. W.'s. ]
These figures represent those respondents indicating some
component of direct gervice in thelr pra¢ctice. MaclIntyre,
“Currlculum Review St " found 83 per cent of the B. A /B.S.W.
graduates in direct servi e.

168cCrane, “Employment Study," found that 92 per cent
,of M.S.W. Vs and 93 per cent of B.S.W.'s intervened at the
micro-systems levels. This is based on interpretation of his
data about those respondents indicating a component of casework
or groupwork in their practice. Yeakel, "Smith Alumni Survey,"”
found that 66 per cent of her respondents indicated casework
intervention. These respondents, graduates -of Smith College,
duri the period 1960-67 mlght also be construed as having

-
r
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in the micro- systems levels of lnterventlon was establlshed
above as were the dlfferences between.M S W. and B.S. W
relat}on to these varlables. The concentrations of graduat%s

.Pnd,the differences between the M.S.W. and the'q.s.w. are /

refiected in thé ‘nature of role selection. Those roles

. ., -

selected by B.S.W.'s were direct service roles and were a
. limited in number: In contrasty the M.S.W. respondent'

selected a broa&er ranée of roles, with greater emohasis on v
indirect serv1ce functions and with a greater variety of'
_conbinations.. However, the most frequently selected roles

were direct servrce.roles, even for‘hns.w. respondents our
flndlngs about the role selections of B.S.W.'s are similar

. A
to MacIntyre's who used the same paradlgm in his study 62 '

. . | o g :

PR ‘Career Patterns’ - Q;J/'

Very little was established about the career pattérns
of graduates, no doubt due primarily to the fact that the
School has only produced 4 years of graduates. Although a
greater proportlon of M. S W. re/pondents ‘held subsequent
positions than did B.S.W. respondents, the M.5.W.'s ﬂémalned
in thelr initial position ‘for a greater period of tlme. Our ‘\

flndlngs compare favourably w1th those of Yeakel obtalned

-

, :

some elements of group and family 1ntervent;on in their '
practice. Maclntyre found: 77 per cent of B.A. /B:5. W. reSpond—

, ents pract1c1ng micro-systems lnterventlon. o _ . \

1 89yacIntyre, "Curriculum Review Study,"'in his use
of the McPheeters paradigm found the same proportions of
respondents in the areas of broker, evaluator, behav1our
changer and caregiver.
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1n her follow-up study of Smith College alumni.!’® Mobility,
- as demonstrated in a vast majority of instances, was prlmarlly

of a horizontal nature.’

A\ ' M ) .-
\ _ Sex i
Males were seen to assume some component of indirect

B serv1ce more frequently than were females, and were more -
’ ’
likely to experlence vertlcal moblllty than were females
These findings are. well suppor ted in the literature about

malemfemale varlants in .the social work profe551on. 71

M S.W.-B.S. We Differehces
The flndlngs on the dlfferences between M S.W.
respondents and B.S.W. respondents have been stated above
Briefly in ‘summary it can be ‘stated that the M.SyW. resgpondent .

had a good deal more flexibility and'diveisitj of experience

than had the B.S.W. respondent.
. . o )

: | ‘ Recomhendatfons
éased on the literature revieﬁed, the findings-
presented, and the data -analyzed, we offer the following ‘
recommendations: . - :a ‘ - |
(1) The B.S.W. degree is clearly a direc® service .,

degree and consequently the School should conﬁlnue to re-

17%yeakel, "Smith Alumnl Survey," reports that the
majorlty of Smith graduates réemained in their initial position .
for ,at least.two years. ) - .

171por example sée, .Chafetz, "wOmen,’ stolar, "Occup-
‘atlonal MOblllty," and Gelber, "Status of Women," v
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1

examine its B.S,W. programme in relation to direct serv1ce s

and partlcularly to 1ts relevance to: dlrect serv1ce at the

mitro-systems level of 1nterventlon.

{2) The comblnatlon of dlrect ahd 1nd1rect serv1ce

-

i

‘“\functlons carrled by M S.W.'s 1nd1cates the need for- dlve{sity
in the preparatlon of graduates, However, the range of

dlver51ty is limited by the fact that v1rtually all M.S5.W.
qreduates practice direct serylce, and.consequently regulre
preﬁaratibn in thie speciaity at the micro-systems level.
T‘ (3)‘T;:w5chool needs to re-evaluate the welght given
the administration, pollcy, and research components of the
urrlculum, partlcularly for the B.S. W.,programme, and to a
_ Tesser extent thé M.S.W. programdi, keeping in mind the
high'concentratlon of respondents dRn dlrecz Eerv1ce.
(4} In view og‘the large nunber of gradhates clustered'
- within a reletively.feﬁ,fields of practice, more‘conSLderatlon
should be'giten to academic preparation fquprectice-in
these few fields. |
| (5) Since it was impossible to ascertain the eneéificf
meaninés given by the(respondent to the term41nd1rect ‘A
service and particularly what-was meant by admlnlstratlon
and research, we: nould recommend that further study. be carrled '
out to determine the prec15e nature of the admlnlstratlve ' '
and research responsibilitles'carrled by, graduates. Although
unconfirﬁeﬁ, our suspicidn is that what was defined‘eé admin- 4
istration and resgarch by our respondents was a brpeder

3

definition than that which we had intendeq.

. k]
Q ' -
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'and more meanlngful indices of moblllty, manpower trends,

~and practlce needs.,

o g_ . .‘ .,,‘ li3

(6) Further reaeerch is indicated. in the area of

"‘direct service in order to'factor out the activities carried -

Y , :
out by graduates lod;elatlon to cllents we would fefl that

the. McPheeters paradigm would be useful ln this regard.
'{7) A study‘SLmalar to ours_should be carrled\ggt

in the not too dhbtant futyre in_order to prov1de current

-

\

c*
L]

(8) In order to complement our aata about pfactlce

experience’ it would be helpful to examine the adeqdkoy of
N o

academic preparation from the professionally experienced

graduate's point of view, ' o

In conclusion, we feel-that the go?&slestabliéhed

for thls study have been met agg that meaningful data have.

' been prov:.dec{for the. School's use. ‘We . hope,,that the data

+

prov1ded w1ll be helpful to the School ‘in ltS on901ng

evaIuatlon of its programmes. - B YRR

ﬂ‘_d,‘ -

L]
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SECTION A .

P

APPENDIX A

<

QUESTIONNAIRE 4D

Followfhphstﬁdy of Graduates of
School of Social Work, University o

U

<

LIS

v

t:F : &
f Windsor i -

o

Ailrreéﬁondents will pleasé answer all questions in Section
(questions one to five inclusive}. :

(1) Sex of responden’;—/please check (¥} .

(2)

(3)

Male

Female

1

b

A

Please indiéate the-ygaf ané from which University you
graduagéd. Indicate all that apply. S

Year - University

~

B.S.W.

kY

M.S.W. . N

D.S5.W.

Other ‘(specify
degree(s) or
diploma(s}) = - -

+

Did you have a prior obligation to emp

firnancial commitment upgn com

N

Yes - -
; .

3

No

B !
[N L

pletion o

-
loyment because
f your_studies?
"‘--u‘

oo

L

-

(4) If you had-a prior commitment; did you actept employ-’

‘commitment? -

/ Toa Yes

No.

) ADBes'hbt apply

A ]

i f -

114

* ment 'with the agency or setting specified. in: your

£ ou

of
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'iij;\\\ﬁ;zy' _ | .
(5) - Xf you fulfilled a commitment, to a specific agency or
L .

-

setting, how long was it? Check (v) one

{(a) one year

(b) two years - : ‘
(c) three years

" (d) more than three years

—————————
st
—————————
-

TN
(e) does not apply

SECTION B T : ’ N

Please answer Sectig; B (questions 6, 7, 8) only if

(a) you did not have a prior employment commitment -
OR- .

~(b) you did not accept your commitment to employmeht
£

Nf%:l‘E:

16)

(7

All questions in Section B apply only to employmént
following your most recent University of Windsor
degree. .

Upon completion of your studies, did you: _éheck (V) one .
(a) seek paid professional social_ngk employment?

(b) Seek employment ;h é related £ 14 independent
"~ of paid professional social work?

(c) Seek employment.in‘a field totally unrelated
-to paid pRpfessional social work? ' .

v .~ (d):Seek summer employment only?
T, '
(e) Not seek employment at all?.
J o ' . '
Upon coﬁ?ietion of your job search, did you: Cpeqk {(v)
one ; X ' '

——

0 . . h
(a) Locate 'paid professional social work employ-
. ‘ment? i . : ' .
(lx) Locaté employment in a related field independent
. of paid professional -social work?

(c) locate employment in a field totally unrelated
to paid professional social work? .
. ) /

L

-



\

116 - . o
'(d) Locate summer émployment only?

(e} Fail to locate employment?

(8) If you were seeking paid professionél social work employ-
' ment, how long did it take you to locate it? Check (V)
one .

¢ !
NOTE: Do not include summer only employment.

(a) less than three months
(b) three months but less than six months

(c) six months but less than nine months
7

{d) greater than nine months

(e) unable to locate paid professioﬁal social
work employment

(£) does not apply

SECTION C

t

. . . ) . \ ‘
Please complete Section C (questions 9 to 15 inclusive) only
if you have had at least one paid professional social wor .
ﬁositions, whether part-time or full-time employment. _
NOTE: (a) Summer only employment should not be considered
in answering this section. , :

(b) All gquestions¢in Section C apply only to your'
’ first paid professional social work position S

following completion of your studies for your -

most recent University of Windsor degree.

(9) —What was the nature of your first paid professional .
sqQcial work position held ﬁfter the completion of your . o0
sPpdies? Check (V) one _ L v

" NOTE: ' Do not include summer only employment ‘

~{a) fuil-time

\1\;7 ! ‘(b)'part—time o

-



(10) Please indicate the field of practice of your first
position, other than summer only employment. Check
(V) one only .

+ (a)} child welfare

(b) ‘income spcurity or public assistance
(c) family service )
(d) correctional

(e) recreational

- () medical -
(g) ésychiatric B \i) ) -

( vocational-empl?yment"'

_sz’mental retardation *

(j) services fof the aged .

(k) education (social work in a school settihg)

(1) housing- _ =

{(m) neighbourhood sefviceé/social action

-

{(n) social plannigg/f .

ARERRR

(o) addictions.

i

(p) priv;ﬁéipractice

(q)'oﬁﬂer {specify)

(11) Are you still employed in this first- position?

: a&es' ‘

" ep——

No

+

~

(12) Wwhat ZZs/has been the length of time which you remained/ .
- have femained in this first position, other than summer’
only employment? Check (v) one i

{(a) less than six months : .



%18
(b) six months but less than one year
{(c) one }ear but less than eighteen months
(d) eighteen months but leés-than two years
(e) two yearg but less than three years

(f£) three years or more

(13) "In your first paid professional social work position
other than summer only employment, did ypu fulfill
responsibilities in the area of: Check (v) all that
apply /

(a) direct.service

(b) supervision of social workers -~

{c) administtation

T — 9

[%

(d) research

(e) other (specify)

-

(14) If any portionuof your first position was in direct
- gervice, which client groups did you serve? Check (v)
. all that apply. : _ ‘ -

d

————

ta) individuals

-

(b) families

°(c) groups '.

{(d) communities

—t— .

(e} other (specify)

Ay ——

social workers. Please select the two roles which

./ most apply to your practice experience in this first
position. DO NOT_INCLUDE‘SUMMER ONLY EMPLOYMENT.
Check (¥) two only ' ' -

.} (15) Fbliowing is a list of roles commonly practiced by

(a) Outreach Worker-implies an active reaching
' Out into the community té detect people with

' ' 9
, .
. .

&

———




(b)
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problems and'help them to find help, &nd to
follow-up to assure that they continue ard -
as full as possible fulfillment of their needs.

Broker-.involves helping a pefson or family

(c)

get to the needed services. It includes
assessing the situation, knowing the alter-
native resources, preparing and counselling
the person, contacting the appropriate service

agivggsarlng that the client gets to it and is
served.

Advocate—this has two major aspects:

;@

(i) pleading and fighting for services for
single client whom the service system
would otherwise reject (regulations,
policies, practices, etc.).

(ii) pleading or fighting for_changes in laws,
: rules, regulations, policies, practices,
ete, for all cllents who would otherwise

" be rejected. -

Evaluator-involves gathering information,

_(e)

assessing client or community problems, weighing
alternatives and priorities and making, dec151ons,
for action,

L

Teacher-includes a -range of teaching from simple

(£)

teaching (how to dress, how to pldan a meal) to
teaching courses in budget .¢or homeemanagement,
to teachlng in staff developmenf programmes and
teaching aims to 1ncrease ecpll}'s knowledge
and skills.

Behaviour Changer-includes ‘4§ range of activities

.directed to changing people's behaviour rather

. precisely. Among them are simple coaching,

(g)

counselling, behaviour modificatigp and psycho-
therapy. ¢ ‘ .

Mobilizer-involves working to develop new

(h)

facilities, resources and programmes -Or to
make them available to persons who are not belng
served.

Consultant—in?olves working with other persons

(1)

or agencies to help them to increase their
skills and to help them in solving their
client's social welfare problems.

Community Planner-involves participating and

-assisting in planning of neighbourhood groups,
gencies, community agents or governments in

-~
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the development of .community programmes to
assure that the human service needs of the
community are repgesented and met to the

greatest extent feasible. - ’

(j) Care Giver-involves giving supportive services
to people who are not able to fully resolve
their problems and meet their own‘péggs, such

. as supportive counselling, fiscigl support,
protective services, day care, hour care.

(k) Data Manager-includes all kinds qf data
gathering, tabulation, analysis gnd synthesis
for making decisions and taking/faction. It
ranges from simple case gatherihg through
preparing statistical reports 6f pragramme.
activities.,to evaluation and sophisticated
research. o .

(1) Administrator-includes all activities directed
toward planning and carrying out a programme,
such as planning, persdinel, budgetting and. .
fiscal operation, supervising, directing and
controlling. {

SECTION D .- . o 1)
Please answer remaining questions only if you have had more
than one paid professional social work position since ”
completion of studies for your most recent University of
Windsor degree. '
NOTE: Do not include summer only employmé%i
(16) Other than your first paid professional social work
. position, please check (V) the number of additional
paid professional social work positions held:
NOTE a position change.comprises:
(i) . movement f£rom one agency'or department to another. .
(ii) .movement within the hierarchy, e.g. direct service
to supervision
(iii) a combination of the two
(a) one’ | . B x
"{b) two .
(c) three . ' . .
(d) four

! r



(17)

-

.//// (e) five

(f) six

Please 1nd1c
referred to i
Pime:

{a) one
{(b) two
(c) thre

-{d) four

R {e) five.

(f) six

121

o

ate (¥) whether each additional position
n questlon 16 above was full-time or part-

Full—time. Part-time

N
3

e

e

(18) For each position held other than your first positjifn,

(a)
(b)

{c)

(d)
(e)
(f)
(9)

(h)

. (1)

please indica

te (¥) in the chart, the field of practice

in -‘which you were employed..

child  welfare

incocme sec-
urity or
public
assistance

family service
correctional
récreational
medical

.

psychiatric

vocational-

employment

mental
retardation.

Second Third Fourth Fifth Sixth
Position Position Position Position Positiony

13
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N 1 . ]
Second  Third Fourth  Fifth Sixth
Position Position Position Position Position

(j)~Services for '
-the aged

‘{k} education 3

(social work
in a school - )
setting) : - N

{1) housing

{m) néighﬁourhdo%l:
services/
social action

{n) social planning ;
’ ¢

() addictions - o

(é) privaté A
. practice . . ’ '

a3
1
a1 4

(q) other (specify - . -
for each e
position)

(19) For each position held other®than you:ﬂfirst, indicate
(¥} in the chart the nature of your areas of primary
responsibility. Check (¥) all that apply .

-

/ second. Third Fourth - Fifth Sixth .
)  Position Position Position Position Position

(a}) direct service

{b) supervision of
social workers

(c) administration ' )

(d) research ‘ ' - \

(e) other (specify , )
" for each : S ‘ !
position) :

-

(20) If you indicated direct service as an area of primary
responsibility in question 1% above, please check (¥}
in the chart the nature of the client groups served.
Check all that apply s
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o
S@pond Third Fourth Fifth Sixth
pSwition Position Position Position Position

(a) individuals

(b) families

. (¢) groups

(d) communities >

(e} other (specify . .
for each .
. L, ¢ -
position)

(21) Please indicate any additional information about your
experience sipce leaving the University of Windsor which
you feel would help clarify any of the answers which
you have given or any questions which were not clear to
you., o

4

THANK YOU VERY MUCH FOR YOUR COOPERATION IN COMPLETING THIS
QUESTIONNAIRE. ' - :



APPENDIX B

' 'UNIVERSITY OF WINDSOR

SCHOOL OF SOCIAL WORK

June 1, 1974

., Dear Graduate:

As two students in the Master of Social Work programme
at the University.of Windsor, we are conducting a follow-up
study of the career experiences of the School's graduates.
We anticipate that the results of the study will be helpful
to the School in its ongoing efforts to refine and improve
its programmes.

Slnce the first graduating class of 1970, approximately
one hundred and sixty-three social work degrees have been
conferred. As yet, however, there has been no formal
attempt to discover what the actual experlences of the
Windsor graduates have been, this, then, is the urpose of
our study. -

We would like'to request that you complete the attached
questlonnalre and return it as gquickly as possib
Enclosed is a stamped, self-addressed return epvelope for
your convenience. The questlonnalre should take no more than
ten or fifteen minutes. of your' time. In order to ensure
your anonymity, there are no distinguishing features on the
question ire. ‘ ' : )

. Thank you for your cooperatlon in assisting us-. to
complete this study.

Sincerely, . o °

Gordon R.. Crompton

Terrence Wm. Monk

ye ‘ | 124 . - - -
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in St. Catharines, Ontario. He attended Alexandra and Queen

Mary'Public Schoois. Hls secondary education was completed

. at the St Catharines Collegiate Instltute and Vocational

-

School in 1967. 1In 1971 he graduated from the Unlver51ty of
Windsor with a Bachelor of Social ‘Work degree

Following graduation, he was eﬁployed at the Ontario
Hospital School, Cedar‘Spfings.as a social'worker from June-
fdf 1971 to Augqust of 1973.° He returned to the Unlver51ty of
Windsor .and entered the Master of. Social Work programme, and

expects to graduate in the fall of 1974.
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with a Bachelor of Social Work degree in the spring of 1973.
. He was admitted to the Master of Sociai Work_pfbgramme in the

fall of 1973 and expects to graduate in the fall of 1974.
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