


interests,"é inhibitions,_- and attitudes tdwardsiifactivcivzl_j

participating on a-citizens review committee.ff;;g'

A study of this nature would provide an understending of. the“jf;j."'”

"‘.

' di'changes that need to be msde in the arees of'srecruitment,*
--orientation and training, and structural processes. o
' fIt might be of interest to explore the kind of volunteer neededla

.-:;,to conduct effective program and budget reviews. - In particular,;

L variables Such as.' the areas. of knowledge and skill that arefﬂ

~d

-vneeded“ "the relationship between cross—sectional recruitment"

.”.‘ o . .

&‘and'the quality and quantity of training required and, the

‘ alternative forms of review process structures that - may enhance

‘more eftective decision—making.- ’ j'.L J'e—f

e
B

.

'-‘The opening statement of the United Way* of windsor-Essex County sjil =

' '-purpose states that the' "United Way s overall purpose is to meet-

- mandate of accountability to the community,

existing and emerging cgmmunity needs in Windsor- and Essex

:fCounty . It would appear impossible  to be "accountable"'to the

» »*

'community without an objective means of establishing or judging

what the particular needs of the community are.‘ Needs'research,
therefore 1s urgent, if the United ﬁav wishes to £fill its‘full~

»

1f this- rationale is considered accurate, it would seem
~

‘imperative for this organization to investigate the actual "needs

of the~ community '‘and incorporate an wnderstanding these needs

-into‘the Allocations*pommittee's review process.

L v




JCOnclusiona:'

- This study hae 1dentified many pdsitive aspects and some aregb which\\
Y .

.“might be improved 1n regard to: the prqgram and budget review proeese.‘_; "':'

"These concerna 1ie primarily in areae ofihecruitment, and the actual

ther.- the’ United Way
‘ - oy

"¢agency review structure., It would appear howeger5"
'fof w1ndsor—Esaex County ,hae *demonstrated genuine concern for its o

e

-‘i:-acceuntability to the general pu&}ic,. and with qihis\attitude, shBuld

.'eontinue to 1mprove in this area in the futuxe."'"'
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l'_‘2..eLatest year of membership on P&B panel S [85] lBﬁj 1831] B : :

,: ‘ , ) } K ) N h )
- N 4 it ) ;
° - PROGRAM AND BUDGET REVIEW OGMMITTRE EVALUATION
R R L, 9
GENERAL-INFORnAmION: . ‘|
- The information requested under this section will be used to describe ‘ 3
- the populatlon of P&B- volunteers. s . ST S . 3
"sex (M] o th{Ej"?' S : f' Chairperson [ ] :
1, Panel Member ] :
Marital btatuS' B : : o
[marrledj [51ngle] [dlvorcedj [separated] ,lwidqwed]' lco-habit]
Age [18—24] [25-35) 36451  146-55]  (56-65] [66-over]
Religious aff:.llatlon 2 :
--Occupation ', B e fi o Spouseis Uceepation
. Please indicate the ‘numﬁef of family :Q- A o B
:-members presently living at your resldence. 1 ]
'Are you presently involved with | , o L _ ,
other voluntary organizat10ns° . o : RN "
PR . a) United Way programs g [yes] [no]
R (other than Unlted Way itself) :
b) Ethnic or Serviee Group’ [yes] [no]
c)-ReligiOue'Organizetioﬁe.f{yes]‘[noj o
-Other
‘ . ‘
l . -h --.
Recruitment - -

1 . Number of yef;g,es a’ Unlted Way volunteer 1 ]

3. AIf you have been lnvolved ‘as a PaB- panel membe r in previous,

'years, please indicate by circling the respective years. - . - N
e ,Lqu] [83] [82] - [311 T o
- 98 - v



:f}"érrri;I:JTTSelf initiated 5f‘:37?"'3'"“':"“"'
' 'AI_J‘>Invited by United Way staff

i;j'rReferred by another P&B RevLeJlPanel nember or other
5"TUnited way volunteer L S S

_ {“J"Referred by a Uuited Way member agency or special project

A Other (please specify)

5, In your Oplnlon, to what degree was a cross section of the :
B community reflected in the last P&B panel you participated in?
(please indicate by circling the appropriate number on the scales)

well represented f..— s pqorly represented_l
-”a)~Ethnic n ‘pm,s.;(.p"g‘ R ~2_gj‘wlpi“:"
_o).Economic7Statoe .’5:1“‘ 4 . 1--3.Q:7..‘2.-: :‘1
'c)'occupational s g 3‘ o2 ! i
‘d) Edﬁcationei “rﬁ '55 4 3 f '_Qij‘ 1?' !
e) Drganized labour SII'Qg:A' . '3"gﬁ :2 s 1uir:
l'f) Seniors’ Lr 5 B A ) "j g -"szlti: ‘Ilff;':‘l
'g) Gender (Sex) . _'5 o A‘- i 3:_ &p:zft f=“fl'

6. To what extent did your panel represent working knowledge ia the
‘ following areae?

-+ .
well represeuted ‘.“‘ff'ﬂ 'poorlytrepresented‘"'
a) Financial expertise 5 . 63 T2
I e »
ch) Lommunity services.*S« 4 L3 2 o1
- and programs o _ R R

7. - Did you think’ that there were any areas Or groups that.were not

well represented on the most recent P&B panel you participated
in‘7 . :

'




‘l,Urientation and Training fwf-n“ftﬁaguffl““‘. '

8.

Did “the orientation and training ses's_ion"_ptov;id'e-,yon._-Wiit;h'_:énoi_s_g'h;.

PR
information to understand :n, .._._-‘,n- _t";-_'_‘ qg_* ‘_ FoTe

o a) “The nature snd purpose of the Program & Budget xeview Process?

surficientfinformation-~

insufficient information o

b) The'process to be followed while conducting agency reviews?

B sufficient information . insufficient informetion
TN

5 - 4 B N SR

' ¢) The basic process of budge ting and_allocation?’

. - N ’ ‘.-.""
. e)-How to carmy out your responsibilities?

9;

10,

lsufficient information insufficient information
s 4 3 2 1

d}7THe3ramifications_o£‘psnel recommendations oh member agencies?'
| sufficient information' | " insufficient information,
5 4 30y o

.
o

'sufficient’infdrmation insufficient information .

5"4 3 2

Did the orientation and training session provide sufficient time .w)

for you to comprehend the new material “adequately?

sufficient time . insufficient time

5w o3 2 o
Was the Volunteet ﬂsnusl nelpfnl:estl R ”“.'3Wil:‘
- | l helpful | unheipﬁul
a) A iearning toolf. ?'_~_ 517” 4 3 1. g'it'fi
b) A‘tef‘eren’ce' tool . 5 4.3 2 1
e




Ak

11. Did you think that there was sufficient reference information

concerning ' ';..7'i e n.'ﬁﬁ‘w ST

v

yg'a)'Background material on member agencies fJf7‘5:“

‘;Sufficient information fj‘ff:7iff insufficient informationisﬁf S TR

,‘ -

'“:b);Reference material on agency submission fdrms ”J;rffjf"

‘ ,sufficient information s :u“:", insufficient information P

M

. insufficient information

Lu),Please list any information mot mentioned that you would find,-”

‘ helpful'

12.” WOuld yOu have preferred.

a) A longer orientation period S A N A §

"~ b) More instruction o R g
‘ c) More guidance T i [FJ

d) Other ‘ -

‘r‘. 1 o : : i j yes - no.

. % . - e . . . i
13. ovexall I would rate my most recent PaB orientation and training
session..

\

. adequate 1nadequate .

5° 4 3 2 1

14. (IF APPLICABLE) Compared to previous P&B review processes,.l would

rate this year’s orientation and training session in preparing me
‘to. conduct my services .as: '

4

'better ' . . . vorse

5 4 S R ¥ 1 e

"‘; et
N L



“VReview Process

15. Were you given ample time.to review the agency submissions in order

16 Did you have sufficient written information about each agency prior
vf‘ to your meeting with them? o

i - .

-53;1; 1? Did you feel comfortable expressing your Oplnion and participating
I in agency reviews?

.Yes‘.,['_']"_'_- N L1 ':'_‘-f_p-g R AR N

Tao

' _l_?(ra)'lf-_no,_why?‘ |

e

' 18 Did.you PartiCipate as much as you wonld have liked? ; IR A, : !
: AP L : Lt C . 3 : Lo

3 ¢omnen§§%u~ S e “'fﬁ SERTR e ’ R v

. . S : ) . : . s : Ll '
. - . . . . ' : . . FAEINED S [

. '.",53_@.-d'ﬁl9.‘How w0uld you ratée the performance of the staff person assigned to s "rf- "i
> oo e 'ayou in the following areas. '

AR _ "t. © " Excellent °  Poor T A

. a) Provision of background 1nformationf,_ o5 4 3 1;2 1

e s e Tadene

:b)iCIarification of United Way poliey -: 5 14usff5’-“2 :';l~‘

c) Assistance with problem solving - -5 rqé{f ‘3 2 l | .1 LfH .
l.d) Participation during pre-meetings 0 _; 5 - 4: 3 “2. 1
;d) Participation during post*meetings o 5 4 .:3 S0 2 1
e) Providing direction during meetings 5 d 3 2._ 1

_ZO.‘In your opinion, were the agencies allowed sufficient time to

clarify issues raised by the panel? Y

sufficient time -~ insufficient time

e i e dn b s o b o Farmn et ok T e

5 & 73 2




%_-21

22. Were recommendations formulated in a democratic manner?

.. Upon«conclusion of the agency presentation did you feel cunfornable B
that all relevant material{had been discussed and clarified?

e

TR . RS,
Yes [ l :F?_Iéjf_ﬁﬁfi“fﬁl

o,

23 In your opinion, did the program and budget review process alloW‘ _
; yon to make objective recommendations concerning agency requests’, L

P Yes [ No[]

24, If your response was “No“‘please indicate what changes could
*, be made to improve this process:

WL Lo

25 How do you rate the performance of the panel chairperson in the
following areaS'

. R .‘e""' I_J | Excellent "'7, Poor-
~ a) Elcouraging 'group participation . 5 4 3 2 1
b) Helping during problematic T f'_S 45-f3 2.1
discussions :

) Maintaining orderpduring.meetings . s 43 i3
- d) Providing guldance and direction .~ 5 4 3 2. 1
T'e)-Knowledge'of'the‘job and the agencles 5 4 .3 2 1

Thank you for your participation in this survev; I would
appreciate any additional comments that you wish to make.
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- VITAAUETORYS. -

'_ThoniMorris . was born in Windsor in 1955 .and received his primary and _;

' secondary school education there. -

In 1974 hé Vgan 'a career in photography wfth -an apprenticeship‘ -

with a loc tographer and received formal training at the University_

of Mississippl.
After 51x years in this field he returned to University of Windsor'.
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L I .
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| He will graduate and receive a M.5.W." .degree Qﬁjtﬁé pctober,‘l985;

convocation.‘



