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ABSTRACT

~

This study investigates the location of confectionary and

grocery wholesalers in the Windsor Metropolitan Area. The study of the

-

- ! .
wholesale function in Windsor is centered around the question of why

Windsor is not the wholesale center one would expect since "one of the

prime features/bf wholesale distribution in North America is the heavy

s of establishments in the largest cities of highly pro-

ductive regions. Two other questions answered are: Where are wholesalers

.

in Windspr located and what locational fahgors are considered by whole-

salers and what are the benefits derived from their locations? The study

" examines the various definitions and types of wholesaling. It also

« Surveys the history of the City of Windsor with emphasis upon the wholesale

function.

, . A questionnaire was distributed to all the grocery and con-

fectionary distributors of the city and the resulting material was analyzed

by a compﬁterized factor analysis programme and by examining the other

empirical data collected. The main findings of the paper are:

2y

Windsor's absence of a strong wholesale function can be
pPrimarily accounted for by the city's inability to centralize regional
wholesale establishments within its metropolitan limits.

Windsor does not have the characteristics of other more

2)
important wﬁglesale centers in Canada.
3) The wholesalers of Windsor generaliy.seleEt their locations
in a haphazard manner based on assumptions rather than fact.
4) // Thére is a trend towards the decentralization and the vertical

ii



5)

integration of the wholesale function in Windsor.
It is unlikely that the importance of wholesaler trade in

Windsor will increase substantially in the future.

A
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CHAPTER 1 N

4
.

THE AREA OF STUDY AND METHODOLOGY

AREA OF STUDY

L]

. It is the prime purpose of this study to analyze the importance
of the wholesale .distribution function as a central plagé indicator.
The region selected is the City of Windsor, on a level site of 29,000
acres and with a population in 1974 of 232,724.

, s

Southernmost of Canadian cities, the largest city on the Capdéa-
United States border, Windsor is one of the most important economic

areas of Canada. The city . is located in southwestern Ontario

~on a peninsular extension of the province. The location is bounded

immediately north and west by the Detroit River, the international

boundary, and to the northeast by Lake St. Clair. These waterways link

Windsor to the St. Lawrence‘Seawﬁy System. The Detroit River is easily
v .

-crossed by'bri@ge, tunneié and ferries connecting Windsor and'Detroiﬁ.
In spite of access to the St. Lawrence Seaway System and of
being the only ﬁet;opolis on the péninsula, Windsor ;s at a distinct
disadvantage in developing as a central place. The adjacency 6f
ﬂetropolitan Detroit with a pépuiation of 4.2 million and its customs

stations shut off the reach of Windsor functions to the north. The

normal fanning out of distributive.activities in~&It-directions from
n -

‘a metropolitan center takes a more ldpsided or truncated shape. The

<ase of Windsor as an induetrial satellite of Detroit further restricts
its development as a fully separate and magnetic central place.

To the east, the cities of London {220,000) 120 miles away and

-

i
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Toronto (2 million) 220 miles, ,shorten the tributary reach of Windsor,
: . K. -

and each performs distributiﬁe'fuhctiggg which otherxwise mighﬁ in part .

at least belong to w;?dsor because of lack of major metropolitan com-

petition.'

How&VEr,

s a central place even though not to the

N -

degree of Detroit. eir locations place them in the Tenter of the
manufacturin Detroit is a more important strategic port in both

. / o 1 ' ‘
a connec¥ive and terminal sense. windsor is also not a central place

hinterNand. But Windsor is the largest city in the St. Clalir Region

(Essex, Keq_mpnd Lambton Counties) and as such it has

Tpeg}allzed functions than any other ¢bmmunity in this Canadian hinterland.

re numerous and

While Windsor's central place functlons are. prlmarlly of local

importance, {e.g., serving the Windsor area, Essex‘gpunty and, to a lesser

extent, Kent and Lambton Counties), nevertheless the city is served by

. o
"five railways, six major Canadian highways and two international airlines
' /

which allow some of its goods and services to be delivered to more distant
e’

markets. ) <;“

3

-~

Essentially, Windsor is a manufacturing §$§y aqd its“inabiyity to d
. - v 1 i

function as a distinct central place is evident injvhe lack of key establish-

L3

ments related to a range of central functibns, e.g., ,retail trade, w lesale
I

- ‘0 .
trade, finances, personal services, amusements, communications, utilities,
. /
2 . .
professional services and government. This is especially evident when
; : ~
. . . . - 3
considering wholesale trade in Windsor. In the last wholesale census ,

1. Robert Sinclair, The Face of Detroit, Départment of Geography, Wayne
State University, Detroit, 1970, p. 30.

2. Harold Carter, The Study of Urban Geography. Edward Arnold Ltd.,
* london, 1972, p. 92. :

|

3. The last wholesale census in Canada was 1961.

B

?_.’ .
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1,859 persons wéée employed in 20?Iout1ets in Windsor. Total wholesale
sales were $100,835,700 or $882 pex p’rson4 which was cOnsidéiably below
the provincial average of $978 per peéson. These figures for Windsor
not only represent a depline.in the importance of wholesale tédb in the
city since 1951 but also a decline in population. Betéeen 195i and 1961
the.population of Windsor dropped approximately six thousané persons to
114,3675 and total wholesale sales declined sy over‘fifteen million

dollars, and sales per person dropped from $965 to’ $882. h

In contrast to Windsor, the stronger central place of London,
Ontario has shown constant growth both in population and in the impbrtanqe
of wholesale trade. In 1961, the population of London was 169,569 and

wholesale trade employed 3,423 persons in 265 locations, having total

4., These figures are representative of wholesale sales for the City of
Windsor. When metropolitan population statistics are considered the
per capita wholesale sales falls to $521. This figure is not entirely
accurate, however, due to the fact that the value of wholesale sales
for Metro Windsor is unattajinable. To arrive at the per capita figure
of $521, metro population statistics were used with the City of Windsor
wholesale sales. The actual per capita fiqure is therefore somewhere
between $521 and $882, but closer to the former, since in 1961, the
value of wholesale sales from the area of Metro Windsor not included
in the City of Windsor would be insignificant due to a lack of

- wholesalers in the fringe region.

5. While the population of Windsor during this time period was declining
the population of eight adjacent municipalities was soaring. This is
clearly evident when in 1956, .the city's population was reported at
121,980, representing only 65.6% of the population of the entire
Windsor community (G. Nixon and M. Campbell, Four Cities. McClelland
and Steward Ltd., Toronto 1971, p. 21). It was the growing trend to
seek urbanism coupled with the suburbs dependency upon Windsor for
employment and services which ultimately led to the annexation of the
towns of Ojibway and Riverside and parts of the townships of Sandwich
East, Sandwich’South, and San@wich West-on January 1, 1966.



sales of $212,305,000 representing sales of $1,247 per person. These

figures, with the exception of sales pér person, all showed increases

from 1951 when the population was 95,343 and wholesale trade employed

2,497 persons in 193 locations having total sales of $133,022,200.

This supports the hypothesis that Windsor's development as a

central place is seriously hindered by its location and by the associated

competition.

METHOD OF STUDY

The following is an outline illustrating the sequence of research

which resulted in the completion of, this study.

1.

A familiarization of the types and operationg of wholesaling was
gained by the reading of standard tex;s on’wholesaling. This stagé
is.especially important due to-varying definitions of wholesq}ing.

In order to anaiyze whoiésaling locations in depth, tﬂe,area of
study eméhasizes Windsor's largest number of commodity wholesalers,
that of grocery and conféctionary suppliers. . (Grocery and Confectionary

being defined by the Standard Industrial Classification Manual). Other

areas of wholesale trade are discussed, but in more general terms.

The history of wholesaling in Windsor was examined through local
histories, old business and telephone diréctories, texts, brochures,
essays, newspapers and interviews. The objectives of this search were

to determine when wholesaling originated in Windsor, what its early

importance was, how it was hindered in its early development by its
l . '

.

proximity to Detroit,Jand where it was concentrated im the Ppast.
Wholesaling was then examined in the 1941, '1951, and 1961 census

. .
of wholesaling to determine Windsor's importance as a wholesale center,

.
~
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both locally and nationally. This was done in.absolute terms of
establishments, sales, and employees for all the menticned years in
an attempt to recognize any trénds which developed in Windsor's
wholesale function.

Maps were prepared of Windsor showing the location of all Windsor
wholesalers as taken from the lists in the Windsor Classified Telephone-
Directory. These maps were used in anéi?iing the wholesale locations,
their spatial distribution and movement trends,

A questionnaire was prépared{ jnppegaix A), and was distributed

to all of the grocery and confectionary distributors as listed in the

telephone directory. Special attention in the questionnaire was giﬁen

to establishing the reasons for past and present locations.

The material from the questionnaire was then_analyzed by the use
of factor analysis and by examining the other~empiricai data collectéd.
The interpretation of the information from these studies prdviﬁes the

dominant generalizations of this thesis.
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CHAPTER II . \J)

5 s

THE CHARACTER OF WHOLESALING \

STATE OF LITERATURE

Comparatively little has been written on wholesaling in Canada

from a geographical or marfeting viewpoint. Donald Bowersox illustrates

this when he writes, "physical distrlbutlon, one of the oldest facets of

commercial enterprise, has historically beéﬁ.dne of the most neglected

of business subjects“.6 The point, however, may have been best stated

by the late Paul Converse:7

... in the study of marketing, and the operation
of marketing departments aid businesses a great
deal more attention is paid to buying and selling
than té6 physical handling. - In fact the physical
handling of goods seems to be pretty much over-
looked by sales executives, advertising men and
market researchers. '

... problems of physical distribution are too
often pushed aside as matters of little impor-

o tance.¢ I have for years been reading business .

and economics magazines. Such publications over -
the years have devoted relatively little space to
physical distribution.

This; is in spite of the importanée wholesaling plays in the /j

r

economic structure. For example, wholesa%ing,'including salgqs of manu-

8

facturers' sales branches represents half of the Canadian G. N. P. In

Canada in 1961, there were 26,500 wholesaling establishments which produced

Ibid.‘, pp. 293-4.

4

_ - ? '
D. J. Bowetsox, "Physical Distribution Development, Cufrent Status and
Potential” in Concepts and Canadian Cases in Marketing, ed. Murray
Preshing and Yaworsky. Longman, Canaga, Don Mills, 1973, p. 293.

Lol
.

B. Mallen, Marketing in the Cfanadian Environment, Prentice-Hall of
Canada Ltd., 1973,\9. 232. .



a total sales volume of §19,739,946,500.° These distributots employed

248,536 perséns who were paid -a total of $1,034,867,300 in wﬁﬁes.lo

The lack of material dealing with wholesaling can be attfibuted
partly to the fact thatsrelatively few persons are employed in wholesaling
compared to other urban functions. Other functions; such as retailing or
manufacturing are much larger employment sectors and have received more
attention. Bowersox adds another major factor for the neglect and late
development of physical distribution.11

Prior to the time that computers emerged from
infancy and before applied analytical tools were
generally at the disposal of business, there was
no reason to believe that an overall attack on
physical distribution activities would accomplish
improved performance.

Finally, Beckman and Engle summing up the reasons for the lack

of wholesale literature Statezlz

1. Probably the most important of these is the
complexity of the subject ... as it is
difficult even to arrive at a satisfactory
definition of wholesaling much less analyze
its structure and functioning.

2. A second reason for neglect, both by the
general public and economists is the persis-
tence of certain misconceptions about whole-
saling. Among the more important of these are:

a) the belief that wholesaling is confined to
the operations of wholesalers. \\

b) the belief that the wholesaler is an
anachronism.

c) the belief that wholesaling differs in no
important way from retailing in so far as
internal management and operation are
concerneqd.

9. Census of Canada, "Wholesale Trade Establishments, General Statiggi;s
Queens Printer, Ottawa, 1966, p. 14-1.

10. _Ibid.

11. ° Bowersox, p. 294.

12. J. Beckman and N. Engle, Wholesaling, The Ronald Press Company. HNew
York, 1937, pp. 12-13.

—



' 3. A third contributing factor to neglect of
wholesaling lies in the fact that the operations
of wholesale establishments, unlike those of
retail stores, are not open to public observation.

DEFINITION OF WHOLESALING

Rather thorough definitions of wholesaling have exlsted for over

thirty years. T. N. Beckman and N. HfEEngle in 1937 published their

]

treatise, Wholesaling. It is a factual and analytical study which broadly

defines wholesaling as follows:

Wholesaling includes. all marketing transactions in
which the purchaser is actuated solely by a profit
or business motive in making the purchase and if
the goods are bought from a concern operating sub-
stantially as a retail establishment and such goods
are not intended for resale, the quantity is
materially in excess of that which might reasonably
be pgrchased by an ultimate consumey. 13

Although their work has been attacked for too broadly defining wholesaling,
the authors have left the definition unchanged thrbugh two later editions,
the most recent being published in 1959,

The worklof Beckman and Engle is a landmark‘in.the study of whole-
saling as it represents the first full-scale invesﬁigation into the industry.
Prior to éﬁat time there had been a sparse literature“concerned mainly with
the entrepreneurial aspects of the trade.14 In their work they established
definite criteria to differentiate wholesale trade from ret;}ling.

In formulating a scientifically correct or
theoretically sound definition of a wholesale

transaction, consideration must be given to
three criteria including:

13, J, Beckman and N. Engle, Wholesaling, The Ronald Press Company, New
York, 1937, p. 31,

14, J. E, Vance, Jr. The Merchant's World: The Geogrpahy of Wholesaling.
Prentice-Hall, Inc.; Englewood Cliffs, 1970, p, 23,

q
\,//




1. Status or motive of the purchaser, le., the
customer and his purpose in making the purchase.

2. Quantitfvof goods involved in the transaction.

L

e 3. Method of operation of the concern.15

In the only other complete book on the subjectle, David Revzan

in his Wholesaling in Marketing Organization states that

N

The orthodox marketing definition of wholesaling
generally stresses, among other things, the

nature and motivaticn of the buyer as the single
most important,criterion. Based on this criterion,
wholesaling may be defined as that part of marketing
- in which goods and services move to various classes
¥ of buyers who will: (1) engage in the resale of
such goods and services with profits in mind;

{2) use the goods and services in oxder to
facilitate the production of other goods to be

sold with profits in mind; or (3) use the goods17
and services for various institutional purposes.

As can be seen in the definitions of Beckman and Engle and Revzan
the term wholesaling can take on many meanings. In the United States for
example, there exists varying definitions for the purposes of different
laws as well as for varying statistical purposes. A State Tax Commission
must interpret what constitutes a wholesale transaction or a wholesale
establishment in its enforcement of a retail sales tax law. In addition
to this, the Federal Trade Commission, U. S. Bureau of the Census, the
Bureau of Labour Statistics and the Office of Business Economics of the

U. S. Department of Commerce all define wholesale trade in varying fashions.la

15. Beckman and Engle, p. 17.

16. vVance, p. 44.

17. David A. Revzan. Wholesaling in Marketing Organization. Wiley, New
York, 1961, p. 2.

18. Beckman and Engle, 1959 ed., pp. 18-1S.
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In Canada, there is not as much confusion in defining wholesaling
as the definition in the Wholesale Trade Census is generally accepted by
lawmakers and statisticians. The definition of wholesaling used by the
Canadian Census is very similar to that used by the U. S. Bureau of the
Census with the former being “"wholesaling in general covers establishments
selling merchandise to others for resale and to industrial and commercial
usera“lg while the latter states that

The major group includes establishments or places

of business primarily engaged in the selling of

merchandise to retailers; to industrial,

commercial, institutional, or professional users;

or to other wholesalers, or active agents in buying

merchandise for or sei&ing merchandise to such

persons or companies.
A problem which is contiguous with defining wholesaling is that
of defining the number and the types of wholesalers. This seems to vary
. with the particular author. Vance states that there are four types of
wholesalers while Beckman and Engle use six categories and Revzan discusses
fifteen types. The Canadian Census has six major classifications of whole-
salers and twenty-five sub-groupings (Appendix B). The prime classifications
are: wholesalers proper; petroleum bulk tank stations; assemblers of

primary products; manufacturers' sales branches and offices; agents and

2
brokers and other types of operation. ! P

REFERENCES, LITERATURE AND SOURCES OF DATA

‘) The census in Canada is the primary soutce of actual data for

wholesale trade. The census catalogues information by geographic areas:

%

19. Census of Canada, "Introduction to Wholesale Trade, 1961, Vol. 6, p. 2-1.

-

20. Standard Industrial Classification Manual. Office of Statistical
standards, Washington, 1967, p. 222.

21. Census of Canada, "Type of Operation Descriptions for Wholesale Trade
1951, Vol. VHI. Appendix A, pp. A-3, A-4.

/
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cities; provinces and total canadian figures; kinds of businesses;
types of operation; number of establishments; sales; value of goods

handled; total revenue; sales and excise taxes; year-end inventories;

f

—

) 2
number of working proprietors and paid employees. 2

A problem which-makes wholesaling reseaxrch more difficult is
T T
the fact that in Canada, the wholesale census is accomplished only

decennially. In the U. S., the census of wholesale trade is accomplished .

every four to six years.

More general statistics can be found-in the Canada Year Book

which gives a fairly recent.accounting'of "gSales of Wholesale Merchants

By Kind of Business" and the Financial Post Survey of Markets. This A

latter source gives the percentage of change in wholeFale sales for the
previous year by main commodity type. butrneither gives figures for
individual cities ox provinces.

Another problem which stems from the census statistics is the
inclusion of sales from manufacturers' sales branches with the wholesale
census. The problem seems to be based around the relation between
wholesaling and manufacturing and manufacturing supplies. This is evident .
in the 1961 wholesale census where the total wholesale trade figures include,/////
the sales of only about 20C per cent of manufacturers' sales branches.

Apparently 3,475 manufacturers' sales branches did not find it possible
to report "the full range of census data", and therefore, they were excluded

from the.wholesale statistics and "are now considéred part of the manufactured

plant or plants served by them."23 In the study of a manufacturing city

22. For more information on the Census of Wholesale Trade, see Appendix C.

23. S. G. Peitchines. "What Does the Future Hold For the Canadian Whole-
galer in Marketing Canada second edition. ed. Mullen and Litvak.
McGraw-Hill of Canada, Toronto, 1968., p. 266.
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such as Windsor this could be a si ififant consideration in an overall \/
view of the importance of wholesale trade to the c¢ity.
As has been mentioned, there exists a lack of studies pertaining
to;whblesale trade. A fundamental example of this is the lack of studies

-

involving location theory. -

]

. Christallerfhas pfovided an analytical system for explaining where

, .
retail trade and services should locate based on the threshold and range

of a good. His theory has.a major flaw when considering wholesale trade
- the omission of the concept of accumulation which is evident when he
fails to make a comment on the period of trade.24 vance, in pointing
this out, restates central place theory as trade-center theory using three
elements of analysis -.lower range of a good (threshold), upper range éf‘
a good and demand accumulation.25

Alfred Weber, like Christaller, provided an analytical system,
valuable in explaining where industry would locat;:.26

Weber's work using the micro-economic approach establishing a
methodical framework for the éelection of an optimal location for an
individual establishment is more applicable to wholesale location than
that of Christaller's. It was however only August Losch of these great
location theorists who writes of large-scale distribution in his The

Economics of Location and then only in a very general frame.z7

24. vance., pp. 58-59.
25. Ibid., p. 60.

26. Alfred Waker, Theory of the Location of Industries, trans. Carl
Fredrich. University of Chicago Press, Chicago. 1929.

27. Vance., pp. 22-23.

AD
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‘Thus as Vance states

... so far theoretical constricts seeking to
explain the location of economic activity have
related only to production and retailing, not
to wholesaling. .

and . -

e uanrstanding the location of wholesale trade

- and the fundamental forces that shape it, requires r
the reformulation and enlargement of existing
location theory. 28

Most wholesale studies which haye been completed, other than

segments in city plans (which”seldom even differentiate between whole-

sale and storage) are analysis of the local central market with

f
recommendations for expansion or relocation. An example of this type

<

of study is C. D. Phellps' Organization of the Louisville Wholesale

Fruit and Vegetable Market, 1959, wWith Changes Since 1936.29 This study

discusses the importance of the Louisville Market; its market termina{\
and its problems; the organization of the market: its sources of supply
and distribution and a final chapter which attempts to forecast future

prospects. P

Another example of a wholesale study is one of a specific whole-

sale firm, Hannaford Brothers Company: A Modern Food Wholesaling Firm in
0

New England by Saul Cohen and Bernard Kane, Jr., in 1964.3
This type of study is uncommon because the material required is

generally confidential and distributors are reluctant to release it. The

28. Vance, pp. 22-23.

29. C. D. Phellips, Organizatlon of the Ilouisville Wholesale Fruit and

Vegetable Market, 1959, With Changes Since 1936. University of
Kentucky, Lexington, 1960. ' 't

30., S. Cohen and B. Kane, Jr. "Hannaford Brothers Company: A Modern_an!
Wholesaling. Firm in New England”, in Focus on Geographic Activity.
ed. Shoman and Patton. McGraw-Hill Book Compaey, Toronto., 1964,
pp- 172-177.
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/gfﬁdy analyzes the company territory and market subdivisions. It discusses

&
operational techniques and innovations as well as response to a changing
W .

market and competitixs\sszifions.

In Canada, other thah ‘the census, very little has been written on
~
wholesaling. Whatshas been written is primarily found as a chapter in

marketing texts or studies of the service industries. Two such mentions

of wholesale trade are found in The Service Industries31 by the Bank of

Montreal for the Royal Commission on Canada's Economic Prospects completed
in 1956 and the other is‘“Tﬁe Functional Structure of Canadian Cities:
A Classification of Cities”, by J. W. Maxwell. One noteworthy character-

istic of both these studies is that neither was written specifically

about wholesaling.

Maxwell's study is primarily a means of comparing and classifying
Canadian u{ties. This he does using 80 corporated urban centers of over

10,000 in the census year 1951. Of wholesale tradé’he states:
Wholesale trade, while reduiring the concentration -
of facilities and people for its performance, is
esgentially a function of space. It is concerned
with the collection, transfer and distribution of
goods. It can be expected therefore to reach its
highest levels of relative importance in those
areas where extensive activities are of prime
importance. Such is the situation in the eastérn

. and especially the western periphery. 32 ... The
cities in these areas reflect in their functional
profiles this involvement with distance, and have
central place functions ranking high in their
structures. 33

-

31. Bank of Montreal, The Service Industries, The Royal Commission on
Canada's Economic Prospects, 1956.

v
32. Maxwell divides Canada into two regions, the heartland and the
periphery. The heartland-Great Lakes St. Lawrence Basin, all else -
the perjphery.

33. J. W. Maxwell, "The Punctional Structure of Canadian Cities. A

classification of Cities", in Geographical Bulletin, Vol. 7, 1965,
PpP. 98-99.




The heartland in Maxwell%s classification is Canada's greatest
concentratzon of the manufacturing function. It is an area of dense
population providing easy access to markets, specializing in production,

more opportunities for substitution of inputs and a‘gqarhntee of ample

‘labour. This is the area in which Windsor is located, an area which

historically developed early as a manufacturing belt and” has: continued
to grow at an unparalleled rate.
As a result of Maxwell's study he fouka;that,cities with a high

a

rating of distinctiveness in wholesale trade, which he termed a central
place function, were, with few exceptions, ail iociped in the periphery.
The main cities having a high distinctive rating of wholesale trade in

the heartland have a more diversified profile. 1In the heartland these

cities are Toronto, Montreal and Owen Sound while in the periphery they

" are Vancouver, Penticton, Edmonton, Calgary, Lethbridge, Regina,

Saskatoon, Winnipeg, Brandon, Moncton, st. John's, Charlettown, $t. John
'c:?“ . .
and Frederigton. in the hearland, other occupations overall tend to .
dilute the relative importance of wholesaling employment.
While Maxwell's study is primarily a classification of cities,

the Bank of Montreal's The Service Industries analyzes the nature of

wholesale trade in Canada. One of the more relevant problems of wholesale
trade, according to the study, is that éetailed information is quite
difficult to cbtain. This is chiéfly pecause there is no central trade
organization for the wholesale industry nor are there many org;nizations
that can be called truly representative of any particitlar septt_:r.35 It
discusses types of wholesalers,:psing the definition put forth by Statistics

Canada: sales by type of wholesaler; and trendd. Two very important trends

34, Maxwell, p. 90 -

r

35. The Service Industries., p. 24.
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;}e disﬁinguisheé in this work:36

1. Méthods of distribution in the industry are
changing .in order to reduce cost and increase
efficiency. Some establishments have set up °
"ocash and carry" outlets much like a super

~ market.
1

2. There appears to be a trend toward integration : e

on the part of manufacturers.

The study quotes an unpublished manuscript by Bearly and Segall:

3 )
Wholesale Trade in Canada 1930 - 1,951,7 which suggests that there are

r

three majdr factors influencing the integration by manufacturers:

1. The éesire by manufacturers for tighter control
oq.f the distribution of their productsy

2. fThe:need for intensive and specialized selling
efforts in certain technical lines;

L \

3. Favourable cost conditions when the manufacturer
produces a large variety of different products
or whén his particular products have a high unit
value.

Presently, this integration trend has expanded beyond manufacturers
and is now evident in most areas of wholesaling. This has a profound effect
on profits and costs because an integrated manufacturer may be quite willing
to permit the wholesaling section of enterprise to operate at a very small
profit or none at all. The study concludes by re-emphasizing the trend
to improved methods, including ag;omation where feasible, stating that

this will lead to increased productivity per man, and thus tends to hold

down total numbers employed.38

~

36. The Service Industries, p. 46.

37. This quote from Brearly and Segall is taken from The Service
Industries., p. 34.

.38. The Service Industries., p. 42.

f“(
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PRESENT DAY TRENDS IN WHOLESALING

. ’
~—5 In recent years, wholesaling has undergoﬁasignificanﬁ changes.

3

-

The most significant of these changes, places the wholesaler in a position

where Eg faces many problems which even challenge his position in the

"~

distribu;ion aystem: For exampI:, wholesalers by their very nature do
more than simply receive goéds from the producer and pass them along to
retailers. The functions o} wholesalers include buying and s@lling;
transbortation, storage; risk béaring; financing; marketing information;
standardization and grading and other lesser functions, i.e., incidental
manufacturing and processing and product service.3? It is this fact,
that they have so many functions, which places their futuré in question.

There are many reasons for this, the main one being:40

efficiency in the distribution of the{r pro-
ducts if they were to perform the ent
distributjon function themselves.

1. pProducers feel that they can achieve ;ieater

e

2. The growing Canadian market is making it
more economically feasible for manufacturers
to get up ﬁheir own distribution outlets.

’\\ 3. Mergers are broadening product lines, to the
‘ point where wholly-owned distributive outlets
’ are practical. ’

4. vProducers' growing needs for more detailed '
market information are prompting them to
extend their commercial reach closer to the
final customer. .

5. The retail explosion of chain supermarkets,
cooperatives and discounters has made it
possible for many retailefs to assume whole-
saling functions themselves.

39, Beckman and Engle., pp. 8-10.

{
40, I, Litvak and P, Banting, "The Wholesaling Sector in Canada:, in
Marketing Canada, Second edition. ed. Mullen and Litvak. McGraw-
Hill of Canada, Torontc, 1968 pp. 253-254. and S. G, Pértchines
pp. 264-268
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These trends could be given one of two titles; the vertical

integration of the wholesale fﬁnction or the eifebt of economies of scale.

w
From 1951 - 1961- some shifts within wholggale trade are sig-
: ' ’ -
nificant, primarily the dramatic increase in wholesale merchants sales

(98.9%) and the decline of ﬁail order wholéaalers sales (—67%).41 This
latter trend, Litvak and Banting state, is a result of the "proliferation
of regional shopping centres and improved transportation, and the

dramatic shift from commission wholésaling 'to buying on one's own accoun%."

In addition, the expansion of the mariet‘has enabled many mult{:},

product wholesalers to specialize in the distribution.apd servibe of

individual lines of related products only,~and some to'become_aasociatéd :

with individual manufacturers and limft themselves to the exclusive dis-

"~
I

tribution of their products.42
Finally, Beckman and Engle in discussing the locational trends of

wholesalers illustrate still another change made evident in the study by

Cohen ami.Kane. Hannaford Brothers Company: A Modern Food Wholesaling

Firm in New England, namely, "a slight tendency ... toward some decentrali-
zation".d.3 This has resulted in the increasing importance of highway
transportation w:?ch has become more predominant for both incoming and

outgoing, shipmentsyswith the truckload often replacing the carload as an

economical unit.44

4]1. Litvak and Banting. p. 256. ¢
) N
42. Peitchinis, p. 265.

43, Beckman and Engle, p. 308

44. JIbid., p. 317. °

W



- N . ‘ 20.

-The trends cited above concern changes in scale of operation,
organizational structure, population distribution, and transportatien.
From smaller central place to. larger central place, the effects of these

trends will differ. Reference to these trendsxgill be made with respect

to Windsor wholesaling.

™~
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CHAPTER III

INTRODUCTION TO WHOLESALING

The presence of ;holesaling in earlier eras was one indication
of how sophisticated an economy had become. As man shifted from subsisterice
agriculture to commercial agriculture he becam:Imore dependent upon others
for ﬁ;s ﬁeeds. Man'g dependence on others led to traders gradually becoming
more speciallized a to take on the functions of "middlemen". From the
trader who bartered with the farmer, assembled commodities, and sold this
production to merchants in the towns, to thehcaravans of the east, the
functions of the middlemen grew and produced widespread marketing t
institutions.

With this growing importance in the economic scheme of Europe-
and Asia, the wholesaler gradually began to accept more responsibility.

In addition to buying and selling, wholesélers stored and transported goods.
They interpreted the needs and wants of their markeg, occasionallylsupélied
financial assistance to retailers, and eventually often fostered stand;;di-
zatjon and coding of goods.l Thus, by the time that foreign settlers arrived-
on the North American scene wholesaling had developéd as an indispensible
part of the European marketing system.

In Canada, a;_Europeans settlement gradually spread inland,
wholegaling centres developed. Halifax, Quebec City and Montreal controlled
much of the early trade and large trading companies were both collectors
and distributors of goods. Trading céntres on the St. lLawrence - Great

Lake Corridor emerged much later and ‘the range and volume of wholesaling

was very limited in the 18th cgntﬁry.
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Y

THE DEVELOPMENT OF EHE WINDSOR-DETROIT AREA

Man's activities in what could now be called the Deéroit River
agglome;ation feach'back to prehistoric Indian times. {n the region
there are,a number of_historic Indian'sipes. The influence of these
earlier settlers is still with us toaJy in the form of names - ?ontiac
and Tecumseh for example, and many of our major transportation routes
more or lesa follow old Indian trails.

The first recorded ventures of white men into the region areé’ )
that of two Sulpician priests who canoed to Sault Ste. Marie in 16‘7'0."T
The most celebrated early visitor, LaSalle, arrived nine years later
in 1679. It was ;ot‘until 1701, however, that a permanent white
settlement was 3;Labd}she§ at Detroit by Cadillac.

cadillac's settlement at Detroit was to serve a twofold purpose
for the French: firstly, to control the fur trade, and secondly and
more important was its strategic military location. The French with
their drgam of an Empire recbgﬁized the importance of the Detroit River
as being an integral part of the .Great Lake system, a part easily con-
trolled due to its narrowness. They also envisioned it as a continuation
of the Mississippi River System.

Settlement on the south shore of the river was encouraged by the
French through land grants. The British conquest of the area in 1760. had
. little effect upon the size of the south shore settlement as British
supporters did not move to the area until after the.American Revolution
(1783). Until this time most development was on the north shore since it
had guperior cverland connections.

During this period, Amherstburg developed as the principal urban

center as a result of its strategic military location controlling the only

27
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' 4
deep water channel leading from Lake Erie. 5 Thus, Windsor's early

development was hindered by its proximity téqDetroit (until 1796 and the
imblementation of Jay's Treaty, Detroit and Windsor were conslidered as
ohe46 as is evidenced on John Hontresor's map of the Detroit River in
1763) and by the importance of Amherstburg.

Prior to 1830, Windsor's largest commercial establishment was
an agency of the Northwestern Fur Company. By 1935 Windsor had three
establishments which were considered wholesale in nature47 as all three
weré clasgified in Documents48 as being "warehouse and forwarding
establishments”. One of these, owned by Mr. J. Dougall, founded in 1830
actually advertised as being a dry good wholesaler selling impoxted

merchandise from London, Manchester, Liverpool and Glasgow.49 However,

Windsor's development was further hindered in 1844 by a law which restricted

.aliens from holding and transferring lands in Upper Canada.so This law

.

_prevénted Americans from investing funds on the Canadian side of the river.

!
Late 1853 and 1854, however. ushered in a new era for Windsor, as

' on December 22, 1853, the Great Western Railway régched Windsor and in 1854

P

e

45. G. Nixon and M. Campbell, Four Cities. McClelland and Stewart Ltd.,
Toronto., 1971, p. 8.

46. M. J. Havran. The Growth of Windsor, Ontario, 1854-1900, unpublished
M. A. Thesis. p. 1A. \

47. These companies were basically retailers, bhut they had important
assemblying and redistribution functions.

48, Essex Historical Society Papers and Addresses. Vol. III Echo Print,
1921, pp. 40-41.

49. J. §. Painter, "Merchantile Interests of Windsor, A Review of Leading
Business Firms", ‘Essex Record. October 2, 1874.

50. Havran, p. 6A.
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|
a legislative enactment again made it possible for aliens to hold and

transfer lots in Upper Canada. The results of these events were significant
.for Windsor and Detroit. One of the area's major difficulties, as the
Detroit Daily Advertiser stated, was

Winter's approach places Detroit back twenty

years ... Winter shuts us up to all practical
interest as thoroughly and fixes his embargo

as inviolably as he did twenty years since.

The telegraph alone remains to us a connecting
1ink so frail and uncertain, and so unsatisfactory
as to be little better than no link at all. 51

With the railway the Detroit press then announces that “Never more will
our city be icebound during four or five months of the year."s2
This rail made year-round connection of Detroit and Windsor with
the east a matter of hours.
As the western terminus, Windsor began to grow
rapidly in the years immediately following 1854.
By the choice of Windsor for its terminus, instead
of Amherstburg, the Great Western Railway did
much to assure the position of Windsor as the
future chief centre of population in Essex
County. 53
In the early 1870's, a second railway, the Canadian Southern
selected Amherstburg as its western terminus. This was, however, short-
lived. As a result of the increasing importance of Detroit, the Essex to
Amherstburg line was abandoned and one to Windsor constructed in its place.
Thus as a direct result of the importance of Detroit, Windsor received a

growth stimulus while Amherstburg's development was dealt a serious setback.

Prior to the completion of these railways, Windeor's main trade

S1. N. F. Morrison, "Great Western Railway Centennial" in Radio Sketches
of Periods - Events - Personalities from the History of Essex County -

Detroit Area Transcriptions. Essex County Histroical Association,
1963, p. 91.

52. Ibid., p. 92.

53. N. F. Morrison, Garden Gateway to Canada. The Ryerson Press, Toronto,
1954, p. 7.
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orientation was northward with Detroit. A ferry service linked the two
settlements as early as 1820. The railway served as Windsor's link with
the rest of Canada, however,'theigetroit Daily Observer saw in the
railway, "the possibilities of Windsor bacoming a grooklyn to Detroit."54
This statement emphasizes one of Havran's‘concluding statements in his
thesis that "One might go so far to say that during the 19th century,
Windsor was really more a part of the United States than Canada.
Financially and commercially, the area about the Detroit River was one".55

Trade between the cities was primarily in manufactured goods but it did

include goods imported from England to Windsor and gold in Detroit.

WINDSOR'S GROWTH IN THE LATE NINETEENTH AND EARLY TWENTIETH CENTURIES

Between 1870 and 1890 most of the development in tbe Windsor
area was a result of the railways. The Lake Erie, Essex and Detroit
River Railway (now part of the Chesapeake and Ohio Railway) opened up
and connected the rich agricultural areas of south Essex County to Windsor.
The production of perishable fruits and vegetables promptly became more
important as they could now reach their markets, Windsor and Detroit, more
quickly.

The last major railway to reach Windsor, the Canadian Pacific, was
completed in 1890. This gave Windsor a direct connection with the first
transcontinental railway and it also led to the development of Windsor's‘

salt industry. It was the desire of C. P. R. officials to find freight

for their eastbound trains from Windsor that led to the organization of

54. Havran, p. 6B

SS5. Ibid., p. 6B.



the Windsor Salt Company.56

Windsor's growth during thé 1att;r 19th ceﬁtury paralleled the
Detroit River (Map 3) for two reasons: most of Windsor's cowmerzial
intercourse continued to be on the north-south axis‘with Detroit, and
the terminal for the Great Western Railway (later to become the Canadian
National) was located on the river front. This tended to concentrate
growth along the river and this trend was reinforced by the arrival of
the Canadian Pacific in 1890, which similarly had its terminal near the
center of settlement, .

With the increasing accessibility of Windsor to other parts of
Canada, Windsor's commercial and induétrial life began to expand. 1In
1858, the distillery of Hiram Walkfr and Sons Limited wﬁﬁ/;stablished,
followed by the dry good store of glrtlett, Macdonald, and Gow in 1860,
both of whom located near the river. This expansién of comﬁerce led to
a population expansion as the city expanded from 2,501 in 1861 to 4,253
in 1871. More marketing functions were thus needed and in 1879, the City
Market was established on the present site of today. This was Windsor's
second major retail/wholesale cperation. The Market was important for
both ;etailing.and wholesaling in most farm goods ranging from fruits and
vegetables to fodder and the,distribﬁt@on of coal and timber.

Coinciding with Windsor's growth as an industrial centre was its
increasing importance in the transportation structure of the county. By

1910 the last major railway development was marked by the completion of
the Michigan Central Tunnel linking Windsor and Detroit. This campleted

£

a railway network terminating in Essex County which had Windsor as its

56. Garden Gateway to Canada., p. 8.
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focal point. Map 4 illustrates the county rail development until 1920.
The expanding of the rail facilities had several notable effects
on Windsor: it brought more industry and workers into the city and it
caused the city to Bp;ead in a fan shape away from the river, where all
economic development had taken place due to its proximity to Detroit.
1.
Windsor's economic development by the turn of the century was again

reflected in the population increase.

Takla 1
57
POPULATION OF WINDSOR, 1871 - 1921
1871 4,253
1881 6,561
1891 10,322
1901 12,152 .
1911 17,829 ST
1921 30,668 s 7

Despite this growth, the population of Windsor and adjacent
cormunities up to 1920 was too small to support many wholesale establish-
ments or commodity lines. Windsor was the largest and most important city
in the area but it was still primarily a small retail trade center receiving
its goods primarily from the lafger more important cities of Toronto and
Montreal.

ﬁ\ Wholesaling in Windsor during this time developed in distinct
stages, which corresponded directly to the population size, manufacturing
development, and transportation changes.

First Stage - Until the mid 19th century, wholesaling in Windsor
was primarily made up of dry goods and agricultural commodity distributors.

The population of Windsor at that time was small and dependent upon Detroit

for many comnodities. The entire population of Essex County in 1851 was

57. Adapted from the Census of Canada "Population Statistics"™ for the
years 1871; 1881; 1891; 1901; 1911; and 1921.
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Figure 4
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16,817 and only 4 of these were classified as storekeepers, {combined
‘ 58 L
retail and wholesale) in Windsor.
Second Stage ~ This stage has three parts: one beginning in
1854; a second in 1879; and a final one in the early 1900's. With the
TN . - :
completion of the railway in 1854, fruits, vegetables, and produce could
be assemblfgein Windsor from the county and from as far as the Niagara.
Peninsula without spoiling. This assemblage of agricultural proqﬁgﬂ%
brought the establishment of produce distrlbutors to Windsor.
Until 1876, the basement of the town hall and two other
scattered lots served as market grounds.59 However, by 1896, the
expansion of the city and the growth of population made these market
accommodations inadequate. This led in 1879 to the building of a centrali-
zed city market on a site immediately east of the Downtown center which
it still occupies today. * .
The market was primarily a retail market built to serve the
growing population of Windsor.
Every weekday the market operated from 5 a.m. to
bi 8 p.m. and on Sunday it was open from 5 a.m. to
" 11 a.m. T.. The products sold at the market
exemplified the produce most often purchased by
Windsor's residents. Unlike our own age, firewood, ol
coal, hay and fodder were offered.
... fresh and smoked fish, poultry, or any animal
meat as well as vegetables were exhibited for sale.
. abundant supplies of wheat, barley, rye, corn and
other grains were also available. 60

The final part of the second stage of wholesale development was

the improved technology in the field of agricultural techniques in the

¥

58. Census of Canada, 1851, p. 522.

59. Havran, p. 37D.

60. _Ibid., p- 38D.

P
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early 20th century. Mechanization of agriculture, coupled with batter‘
geed and fertilizer, resulted in the forming of cooéerative marketing
organizations and the construction of storage Sips in Windaor,%in an
effort to cope‘with,larger and surplus croﬁs.

Third Stage - The third stage began in 1935 witﬁ the expansion
into Windsor of American automcbile manufacturers. The manufacturing of
the motor vehicle and its service industries developed a new line of
wholesaling in Windsor, that of machinery, automotive equipment, acces-
sories and parts. This sector has evolved to become one of Windsor's |
largest functions with over forty wholesalers and manufacturers of auto-
mobile parts and supplies existing in the city. |

With the implementation of the motor vehicle and the resultant
increased mobility; the city began to :;ke on a new appear&nce. Expansion
away from the river was now more feasible than ever before. HNew roads

were built, a task made simple by the levelness of the area, and

residential and commercial development began to decentralize.

t By 1921, Windsor's population had reached 30,668,"sn increase of

12,839 since 1911. 'However despite ;the city's ex;ansioﬁ, the wholesaling
sector w;s s£ill very weak as figure 2 indicates. These figures reveal
that .24% of Windsor's total employment was involved in wholesale which
was well above the national average of .06%. (This is not surprising since
Canada wés heavily agricultural then.} But when compared to other cities
such as London, which had 2.2% of its employmént in wholesale trade,
Windsor's weakness.i; that sector is readily apparent.

One important developmeﬁt which was taking place in the wholesale

sector at the time as a result of the industrial advancements and the .

increased mobility was the disappearance of the general wholesaler and the
appearance of meore specialized outlets. The dry good distributor was now’

-

3

[ .

-
J
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Table 2
A COMPARISON OF OCCUPATIONS
FOR WINDSOR, REGINA, LONDON AND VICTORIA - 1921 61
WINDSOR VICTORIA REGINA LONDON
\ Population 30,668 32,216 26,752 50,660
Work Force 15,946 16,241 14,649 24,773
AGRICULTURE 80 435 527 271
MANUFACTURING 3 5,598 2,221 1,578 1,977
CONSTRUCTION el 1,970 1,399 1,211 1,729
TRANSPORTATION 1,861 1,969 1,514 2,809
Y .
TRADE X . 2,280 2,632 2,992 4,165
WHOLESALE B 38 70 37 111
SERVICE 2,719 5,563 5,218 6,055
sy

6l. Ce‘ius of Canada 1921, Vol. IV. pp. 346 - 630
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replaced by wholesalers who engaged more in wholesaling than retalling

and ‘Wwho tended to specialize in a commodity linae, i.e., textiles.

e -

N,
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CHAPTER IV

WINDSOR AND THE NATION

4

windsor's location, as Map 5 illustrates, places it at the
southwest corner of an Arex conside;ed to be Canada's heartland. This
area includes the S5t. wrence Lowlands and Southern Ontario. It
enjoys excalient locatipnal relationships for mes manufacturing processes.
The heartland area is Canada's greatest concentratizn of economic activity,
finanéial power and population.62 This concentration with its high degree
of inter-city and intra-city linkage, has manufacturing as its dominant
function. This concentration reflects easy access to market, allows
specialization of production, provides more opportunities for substitution
of inputs, and guarantees an ample labour supply..e3 4

While the manufacturing function is focused on adding value to
goods through their physical conversion, wholesaling is essentially a
function of space and distribution.64 Thus, as Jack Ransome states, "the
size and growth of a wholesaling center rests primarily upon the degree to
which it can centralize regional wholesale establishments within its }
metropolitan limits. This depends largely on the proximity and size of
:Fompeting centars.“65 Using t?is as a criterion for a wholesale center,
Windsor, as has been previously point;d out, is at a distinct disadvantage

not only because of its location in the heartland, but also due to its

proximity to Detroit.

62. Maxwell, p. 92. o~
63. Ibid., p. 98.
64. _Ibid., pp. 92-93.

65. J. C. Ransome, The Localization of Wholesaling in the Boston
Metropolitan Area, Unpublished PhD Thesis, 1955. p. 335-336.

t
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WINDSOR'S DOMINANT FUNCTION

In studying Windsor, it is important to determine what:the
_geminant functign of the qity is; whore most of the people are employed;
and to which groups most wages are paid. Windsor's economic characteristics

can be compared to other Canadian cities and certain generalizations made

as to the relative importance of wholesaling.
W

In analyzing Windsor's dominant function, aé:;rul techniques can

N

be incorporated.

1) J. W. Maxwell's "The Functional Structure of Canadian Cities: A
Classificationﬂof Cities", is a study of Canada which as has been
mentioned, includes all of Canada’s incorporated urban centers as
listed in the 1951‘cen5us. It was“the purpose of this study to classify
the cities in questiF;’by their functional structures. Primarily,
three characteristics were used to typify city function structure,
that is, "the city's dominant functions and its degree of functional

specialization."s_6

The sresults of this study placed Windsor's dominant function as
Manufacturinqll. A dominant function of Hanufacturing I is interpreted
to mean that fifty percent or more of a city's excess employmen;ezs
accounted for in manufacturing. The classification of Windsor as a
manufacturing center is not very surprising, egpeciglly in view of the
fact that 43 of the 45 cities studied, located in the heartland, were

.in this same classification.68 What is noteworthy, however, is the

66. Maxwell, pl 85.

67. Excess employment means the employment in an urban area which is
greater than the minimm requirement to maintain the viability of
an urban area in its various sectors. Maxwell, p. 80.

68. Ibid., pp. 95-104.
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fact that Windsor was given a Claas I distinctive functionalgrating69
in manufacﬁuring with no other distinctive functions. .Thia ﬁeana
that windsor's value of excess employment in manufacturing is at
least two standard deviations above the mean. By ;nly giving
manufacturing as a distinctive function for Windsor, Maxwell is
stating that Windsor has no excess employment value for any function
other than manufacturing. ‘

In Maxwell's classification, no city stqdi had .a dominant
function of wholesale tradéf however, eleven ﬁ d a Class I distinctive
function of wholesale trade. Only one city having a Cl&ss I distinctive
function of wholesale trade was located in the heartland, i.e., Owen
Sound, while the remainder were located in the periphery.

The cities located in the periphery which fall into this dis-

tribution center category are Brandon, Saskatoon, Calgary, Winnipeg,

Regina, Vancouver, Charlottetown, St. John, St. John's ‘#nd Frederidton.
These cities were most concerﬂéd with collecting, transferring and
distributing goods. It is in these cities that central place dis- K\.
tributive func¢tions show their greatest strength.7o Eight of the ten
also have retail trade as a distinctive function, while six of the

ten also have transport as a distinctive function. Nine Hf the

cities have finance as a distinctive gunction and eight rate) business

o

Class I distinctive function includes all cities whose value of
excess employment for the function under consideration is 1 to
the mean value of excess employment for the function, plus a %alue
of at least two standard deviations above the mean. Cities have as
many distinctive activities as they have excess employment values.
Maxwell, pp. 86-87.

Maxwell, pp. 97-104. For a chart of these'citien, see Appendix D.
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aervice.as a distinctive function. Finally, six of theso citlies are
provincial capitals.

By comparison, Windsor iacks most of the functional characteristics
which these'city groups appear to‘hnvo in common. Other Canadian cities
are distinguished as being stronger central places. Windsor, with its
proximity to Detroit functions less as a retailing.’wholeaaling,'ahd
financial central place, and rélatively more as a manufacturing center.
Both retail?ng and finance are important to wholesale trade and Windsor's
lack of these functions is an indication. of the city's importance as a
central place. Windsor's shortcomings in these key central place activities
could be indicative of leakage to other cities. Detroit, for example, has
been in the past, and to a lesser extend now, a favourite shopping area
for Windsorites. But Chatham, London and Toronto are alsc cities where
Windsorites shop. All have, according to Maxwell, more central place
functions than Windéor.7r This lack of strong retail and finance
functions in Windsor means that Windsor's merchant wholesalers would
also be more limitqd.

Another method of investigating Windsor's importance as a national
wholesale center is by comparing Windsor's wholesale sales with those of
other cities. Figure 3 lists Canada's fifteen largest cities with their

wholesale sales, the percentage of Canada's total wholesale sales that

Maxwell, pp. 101-102. According to Maxwell{fz;:zﬁhm's dominant function

is Manufacturing II while the city has distinctive functions of public
relations; retail trade; recreation; construction; transportation;

wholesale trade; finance; community service; business service and personal
service. London has a dominant function of manufacturing II and distinctive
functions of finance; public utilities; construction; wholesale trade;
community service and government service. Toronto has a dominant function
of manufacturing I and distinctive functions of public utilities; ‘wholesale
trade and business service.
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CANADA'S FIFTEEN LARGEST CITIES

WHOLESALE SALES, PERCENTAGE OF CANADA'S TOTAL WHOLESALE SALES

City

MONTREAL
TORONTO
VANCOUVER
EDMONTON  ~
HAMILTON
OTTAWA
WINNIPEG
CALGARY
QUEBEC
LONDON
WINDSOR
REGINA
SASKATOON
HALIFAX

ST. CATHERINES

72.
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AND PER CAPITA SALES, 1961
) Percent
Wholesale Per Capita of Total Canada
Population Sales wholesale Sale {(§) Wholesale Sales
RANK - RANK
1,191,062 2,408,964, 200 2,023 (8) 12.38 (2)
672,407 1,875,583,300 2,789 (3) 9.64 (3)
3g4,522 1,392,932,300 3,623 (2) 7.16 (4)
281,027 511,595,100 1,820 (10) 2.62 (6)
273,991 314,399,100 1,147 {12) l.61 (8}
268,206 282,982,800 1,092 (13) 1.45 (9)
265,429 3,028,876,400 11,411 (1) 15.57 (1)
249,641 553,953,300 2,218 (4) 2.84 (5)
171,979 374,102,800 2,175 (ﬁ) 1.92 N
169,569 212,305,100 1,252 (11) 1.09 {(11)
114,367 100,835,700 882 (14) .51 (14)
112,141 241,427,400 2,153 (7 1.24 (10)
95,526 210,381,800 2,202 {5) l1.08 (12)
92,511 170,666,900 1,844 I(9) .87 (13)
84,472 429 (15) .18 (15)

36,311,200

Adapted from the 1961 Canada Census
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nncﬁ city accémplilhes and their per caplita wholesale sales.

Windsor ranks fourteenth out of the fifteen citiea, these cities
accounting for fifty-one percent of Canada's total wholesale sales in
1961, and it also ranks fourt;enth in per capita wholesale sales.

Four areas of study will be used to analyze Windsor's ranking in
wholesaling: smaller and larger cities; strong versus weak central places;
distance from competing centers Qnd functional types.

Ten of the cities which had a whoiesaLing ranking higher than
Windsor were larger in population and thus should be expected to have more
wholesale sa;es.73 Three of the cities, however, which rank above Windsor
have smaller populations -- Regina, Saskatoon and Halifax. All three of
these cities are more important central places than Windsor. Regina and
Saskatoon are among the largest cities in the prairies. 'They have no
nearby competing centers74and both exhibit a number of key central place
activities {wholesale trade; refail trade; finance; transportation; service

and public utilities75). Halifax, like Regina is a provincial capital.

#

In addition it is a regional and seaport center. Halifax's location places
it at an advantage in being a central place since it has no competing centers
for hundreds of Qiles in any direction. According to Maxwell, its dominant
function is goverpment services and its distinctive functions include
transportation; whoiesale trade; finance and public utilities.76

Maxwell states that Windsoﬁ\?as both a dominant and distinctive

73. Beckman states "the size of the population determines the number of
potential ultimate customers”., p. 213.

74. The closest city of any significant size to either of these cities
other than themselves is Moose Jaw whose population is well less than
half of either Regina or Saskatoon. ' :

75. Maxwell, pp. 97-98. '

TN
76. _Ibid., p.\ 102. \
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function of manufacturing., Much of Windsor's growth therefore has occurred
because of the increase in manufacturing. Although manufacturing expansion

stimulates the growth of wholesaling and other service functions, this factor

s offuet by the large numbers ip manufacturing families who when joined with
other population and used as a divisor, produces a low per capita rating in
wholesale sales in Windsor. A rdilution effect” upon wholesaling rank is
brought about whenever one Or several other functions dominate the employment
in a city. Also, if mnngfacturers are performing some unreported wholesale
activities, this will dilute per capita wholesale saleZ? Thus, the low per
capita wholesale sales average in Windsor or similar trade centers could)ﬁive
been anticipated.

However, it should be noted that a city's location in the.heaftland
does not imply that it is a manufacturing center. London, for example, has
a dominant function of manufacturing but it is also the principal service
center in Southwestern Ontario and it is an important financial and insurance
center on the national level.78

As a manufacturing center, Windsor is more specialized than any
other area of comparable size in canada. The consumers of the region, however,
require approximately the same assortment of goods as their facsimiles in
other regions. Manufacturing also requires a multitude of goods for their
operation -- raw materials, equip;ent, etc., only a part of which they may
purchase directly, obtaining the remainder from middlemen.

It is ironic then that manufacturing is the basis for Windsor's
econémy, giving the city a higher than average per capita income yet low total

retail and wﬁolesaie sales. This serves to further strengthen the point

-

77. Per capita wholesale sales are used as a measure of compariscn rather
than absolute sales as the latter does not reflect city size. Per
capita sales reflects not only total sales but also the population.

78,/ Maxwell, p.'92.

PR~ |



43.

£hat Windsor loses retail and_yholesale sales through leakage to la;ger
metropoclitan areas.

Since the total consumers of the Windsor aréa require a much wider
range of goods than they themselves produce, they must tﬁen import a great
deal from other regions. The city's wholesalers perform as' agents in
purchdging goods for re-sale to retailers, institutions, manufacturers and
other wholesalers. They perform an important—function, however, their
reach is quité limited compared to the total sphere of London. According
to the London Ch&mber of Commerce?9 London's retail and wholesale hinterland
includes all Southwestern Ontario to Waterloo County. It was stated that
London's trade area was s;rongest in Middlesex, Huron, Perth, Oxford and
Elgin Counties. These five counties have a combined population of
549,809.0 Windsor's trade area on the other hand, is primarily concentrated
in E;:ek'County, having a population of 309,600.81

These statistics become very pertinent when wholesale figures are
studied for these two cities. In 1951, the population of Wwindsor was
120,04982 of whom approximately 1,788 were employed in 183 wholesqle loca-
tions. The total wholesale saleg of these locations was $115,897,200;
$965.00 per capita or $633,318 per location.

The population of London in 1951 was 95,383. Wholesale employed
2,497 perso;s in 193 locations. The total wholesale sales of these locations
was $13?,022,200: $1,394.00 per capita or $666,223 per establishment. Thus,

79. From an interview with the Secretary of the London Chamber of Commerce,
August, 1973. -

80. 'The Financial Post, Survey of Markets, 1972. MacLean-Hunter Ltd.,
Toronto., 1972, p. 5l. \

8l1. 1Ibid.

82. The population statistics for both Windsor and London are for the city
not the metropolitan area. It should be remembered however, that sales
did take place outside city limits in both cases.

”

!
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Table 4

' WAGE EARNERS AND AVERAGE EARNINGS BY

1961

OCCUPATION FOR WINDSOR,
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Taken from the 1961 Census of Canada, Vol. 3, Part 3, p. 32-19.
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Table 5 54

WAGE EARNERS AND AVERAGE EARNINGS BY OCCUPATION FOR LONDON, 1961
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Taken from the 1961 Census of Canada, Vol, 3, Part 3, p. 32-7,
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London, in 1951, with its larger hingéélanﬂ fadq ;Bt oniy more wholeeale
locations'byh5.4% and more wholesalé saleé\by 14.7%, but also gfaapar sales
per capita and per establishment.

In 1961, the population of Windsor fel; tQ\}14,367 with the
wholesale function employing 1,859 persons in 202 locatioms. This was .. - .
3.64% of Windsor's total éik force and ranked wholesale trade as Windsor's
eighth largest employer oﬁg of ten, (Figure 4), with only pgimary industry

'

and unspecified industry employing fewer persons. Those employed in
wholesaling:: were on tite average the sixth best paid, out of ten, (Figure

5), with primary industry; construction; retail trade and community business

. and personal service being the poorest.

wholesale sales in Windsor, in 1961, amounted to $100,835,700 or
S T L

approximately $882 per capita or $499,137 per location.

‘The population of Londoen in’ 1961 rose to 169,569 with the
wholesale function employing 3,423 persons in 264g4locations. This was
5.61% of the city's total work force and wholesale traggxganked as London's
sixth largest employer out of ten (Figure»é}v"Those employed 'in the whole-
sale function were on the average the fifth best paid (Figure 5). o W

Wholesale sales in London amounted to $212,305,000 orﬁppproxiﬁately
$1,252 per capita or $804,187 per location in 1961.

Analyzing these figures reveals that between 1951 and 1961 the

population of London rose 77.75?5 while the number of persbn;\kgfiiiid in

wholesaling rose 37% for the samé’years. The number of wholesale locations-
increased by 37.6% and wholesale sales by 59.6%.

Windsor's wholesaling growth for the same time period is not impressive

L]

85. Londen, in 1961 experienced an annexation which increased the size of
the population from 102,743 in 1960 to 162,184 in 1961 and the area of
the city from 7,915 acres in 1960 to 42,550 acres in 1961. -

-

-



Table 6 86

J

A TOTAL NUMBER QF WHOLESALE ESTABLISHMENTS FOR WINDSOR AND LONDON
il

BETWEEN 1951 AND.1961

1951

270
260
250
* 240
230
220 ¢
210
200
190
180
170

1961

270
260
250
240
230
220
210
200
190
180
170

winpsor NN
ronpon NN

NUMBER OF ESTABLISHMENTS =~ 1951

Table 7 87

NUMBER OF ESTABLISHMENTS - 1961

TOTAL NUMBER OF PERSONS EMPLOYED IN WHOLESALING FOR WINDSOR AND

LONDON BETWEEN 1951 AND 1961

1951

3400
3300
3200
3100
3000
2900
2800
2700
2600

. 2500
2400
2300 ’ .
2200
2100
2000
1900
1800
1700

1961

3400
3300
3200
3100
3000
2900
3s00
2700
2600
2500
2400
2300
2200
2100
2000
1900
1800

1700

WINDSOR HEEEEE
rosoon (NI

86. Adapted from the Census of Canada 1951 - 196l
87.' Adapted from the Census of Canada 1951 - 1961

47.
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with the population of the city ,f.‘_lécuning 4.9\.88 The number smployed in
;holunling rose 3.7% while the number of wholasale locations rose 10.3%.

Windsor is well below London and the Ontario mean for these three
, figures for the years 1951 to 1961. 1In the province, employment in
wholesale sales rose approximately 35%, number of wholesale locations rose
33.5%, and the amount of total wholesale sales increased by 391.2‘\.89
By means of this comparison, several trends are obsarved. Total
wholasale sales in Ontario and London increased quite significantly in a
manner which corresponds to their population increase.?0Windsor's. wholesale
sales by comparison declined in a manner which corresponded to the city's
population decline. Employment in wholesale trade and the number of whole-
sale locations also increased significantly from 1951 to 1961 in London and
Ontario, while Windsor's wholesale employment changed insignificantly by
compnrisdn. increases being well under the provincial mean (Figures 8 and
9). In addition, Windsor is.under the provincial mean of wholesale sales

per capita and per location.

Table 8 91

WHOLESALE SALES PER CAPITA AND PER LOCATION - 1961

Per Capita Per Location

London $1252 $804,187
Ontario $ 933 §$701,878
Windsor . $ 882 $499,133

A
’

) 88. Windsor in 1965 experienced an annexation which increased the population
\\J of the city from 115,285 in 1964 to 186,903 in 1965 and the area of the
" city from 15 sq. miles in 1964 to 49 sq. miles in 1965.

89. With the recent annexations in Windsor, the unreleased 1971 wholesale
figures for Windsor probably will show a fair rise in sales and egtablish-
ments, but the much larger population input will further drive down the
per capita wholesale sales.

90. This corresponds to Bccknan'n"stat.emnt "A point of major importance is
the population of the community.* p. 313.

91. Adapted from the Census of Canada, 1951 - 1961.

R -
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Also, Windsor as illustrated in Figure 9 is not keeping pace with
the provincial means in the number of people employed in wholesale trade,

-

or in total wholesale sales.

92
Table 9

v\ Change of Persons ° % Change of Total

Employed in Wholesale Wholesale Sales

Trade, 1951 - 1961 1951 - 1961
London + 37.0 ) + 59.6

Y .

Ontario + 35.3 : + 39.2
Windsor + 3.7 v - 14.9

Cleagly, wholeséle.trade is relatively of low significance to the
economic well being of Windsor. However, to state that wholesale trade is
not essential would be a gross oversimplification. The wholesale function/
is necesaary in every large urban aréa. Although larger chain stores and
manufacturers are assuming increasing importance in the wholesale function,
there will always be a nééa for a middleman to service the independent
retailer, manufacturer or institution.

-

As can be seen using Windsor and London as examples? the extent of

the wholesale function varies considerably from city to city. What makes
wholesale trade more significant in London than in Windsor? The answer is
quite simple - superior location. london's location places it in a large

unbounded hinterland having excellent accessibility in allldirquions and a

lack of cities nearby which compete for London's wholesale and retail
market. Even though London 17 only 120 miles from Toronto, it did not

\
develop in Toronto's shadow as\rindsor did in Detroit's. Because of this

and the size of its hinterland, London's wholesale sector is more diversified

92. Adapted from the census of Canada, 1951 - 1961.

)



than Windsor's and the units themselves are larger. The actual site and
situation of the city are the most important determining factors for growth
of a wholesale city. They determine the circumstances in which the city

develops, the size of its hinterland, and the effects of competing centers.
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’ . CHAPTER V

THE LOCATIONAL PATTERN OF WHOLESALERS IN WINDSOR

The preceding chapteralhaVQ‘defined wholesaling, given an outline
of the development of wholesaling in Windsor, discussed Windsor's importx?ce
;s a wholesale center and analyzed the significance of wholesaling in Windsor
in\éémparison with other centers. It is the purpose of this chapter to
reﬁiew the literature on the intra-city location of wholesalers, to describe
their locations in Windsor, and to analyze in part#cular the motives of the

grocery and confectionary wholesalers for locating where they have.

GENERAL LOCATION FACTORS OF\WHOLESALING

Studies relating to the selection of a middleman's location have
received little attention in Canada. Neither Maxwell}s work nor The Service
Industries analyzes the site selection of the individual distributor.
References in Canadi published 1iteratu£e which refer to the location of

wholesalers in cities are primarily found in city plans . Certain generali-

&
zations can be ascertained from these plans: e

Wholesaling depends primarily on access to a major
road network ... a concentration exists within the
fringe area of the downtown. Commonly referred to
as the transitional use area due to ‘the Lroachment
of cdmmercial uses into former resiZLntial areas,
declining land values have made it ‘econcinically

‘feasible to opdrate space-consuming wholésaling and
warehousing uses. 93 '

However, often city plans are vague in specific areas such as whole-

! .
sale trade and the only reference which can be found are in city by-laws stating

in which zones distributors can be located,.
f

Beckman and Engle expound upon the importance of selecting a wholesaling

93. Official City Plan of Windsor, 1970, p. 27.
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location: Beckman states,

The proper location is of vital importance for the
wrong choice may spell failure of the business. 94

He continues that every city, depending upon size, has one or more sections
in which wholesale houses cluster; Thare are both advantages and disadvantages

of locating in a wholesale cluater.

wWhen merchandise is of a perishable Tuture and subject to price
variations, the desire of retailers to visit the market and make purchases
quickly makes a cent;al location‘imperative. Also "limited service"
wholesalers such as cash and carfyﬁwholesale groceries must locate centrally
~ to be convenient to customers.

Small bp;rations find a central location in a wholesale cluster
beneficial since it allows inter-trade among them. Théy are also less apt‘
to be overlooked if they cluster anhd are generally closer to transpo;tation .
facilities and other facilitative services?5 i.e., banks.

Beckman states there are also numerous incentives for wholesale
firms to locate outside the wholesale district, the most important of which
is more space to construct horizontal warehouses. It allows for the pro-
curement of less expensive land with room for expansion if necessary. If
the location is outside an incorporated area, tax saving can be important.
Other benefits of non-wholesale districts are relief from the older, .
narrower streets and conjestion which hinder trucgipg and delivery operations,
and the availability of larger blocks which allow setbacks for landscaping
and off-street parking. If most of the firmslsales are made bj:salésmen and
are delivered, then theswholesaler can choose almost any location without

concern for the locational conveniences for customers.

94. Beckman, p. 307.

95. 1Ibid., p. 323.

“

i

e
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o

For the location of a specific site several factors must be

considered as noted by Beckman:gs- . | \\

1. fThe firm's rent-paying ability must be considered.

2. Proximity to truck terﬁinals'ia important for handling less
than éar lot shipments. For bulky goods a location close to
waterfront or rail facilities is advantageous. .

3. Acceasibility to customers and factors such as access to
throughfares, parking facilities, and proximity to customers
must be considered, especially if customers pick up orders.

4. Proximity to local sources of supply is advisable, if local
sources are significant sisfe it simplifies the assembly
function. ‘

5.

site:

96.
97.

’

Finally, the possibility of expansion must always be con-

sidered when selecting a site.

Revzan lists additional factors for the selection of a specific

97

1.
2.

3.

5.

6.
7.
8.

9.

Ibid., pp. 325-327.

1,

E

The volume of warehouse space-by type.
The numbers, types and locations of potential customers.
Rental and related costs, or equivalent construction cost.

The effects of integration;"
Y

-

. The relative merits of clustering with other Qhalesale middlemen
versus isolated iocations.
e location of inbound and ocutbound transportation facilities.
Specific zoning restrictions.
.The locational proximity of pertinent facilitating agenc}es.
The locational proximity where applicable, to the necessary

labour force. This is a weak factor because of the low labour

Revzan, pp. 237-239,
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input in wholesaliné.

It shoﬁld be Aoted that some of these factors conflict and it might
therefore, be necessary to utilize a cost-bene¥it analysis to make the best
location decision.

Revzan considers ciustering.to be an important locationgl factor
because "The combined attractive and coqpetitive strength of the clusters
may well exceed the locaticnal strength of having only one establishment”.
In addition, clﬁsters can sharpen competition; attract more patronage
"proportionately than a single establishm¢nt; enable a'syatematic basis for
conducting marketing transactions and furnish a base for integration and
for complementarity of economic reléﬁionships.

The various criterid discussed in this segment will be examined

in the following section as they apply to wholesale location patterns in

Windsor.

THE LOCATION OF WHOLESALERS IN WINDSOR PR

In general, the sites of most of Windsor's wholesale distributors

relate in some way to the criteria established by Beckman and Engle and
Revzan. Few of them however conducted a comprehensive locational study.
Most distrib?tors had an idea of where they wished to locate and were thus
limited by what was available and by costs. The depermining factor as to
how comprehensive a study was to be conducted was the amount of money the
distributor planned to invest in his site, i.e., if a considerable sum was
to be invested then a more comprehensive sgﬁdy’was completed.

In Windsor the degree of concentéation of wholesaling establishments

varies considerably among product groups (Map 6). As this map illustrates,

there is only one cluster in the city -- that of produce wholesalers around



55.

he |

Fiqure 6

0.6! SHITVSITOHM S.HOSONIM




éhe city market. The remainder of the distributors are dispersed throughout
the city servicing a market of scatterxed small eatablishmentﬁ.

In an effort to analyze the locations of Windsor's wholesalers, a
microstudy was gone using grocery and gonfectionery supgli;rs.

These distributors represent one of Wwindsor's /largest who;:%éle

commodity groups. They include both the largest cluster of wholesalers
{produce) as well as a considerable numﬁer of dispersed distributors. The
selection of this group affords an opportunity to evaluate different
locational factors. Selected examples from other commodity lines will be
used to illustrate other locational choice situations.

M .

The wholesale gracery and confectionery sup?fiers have undergone
tremendous change in the past several decades. Locally grown fresh fruits
and vegetables are providing an ever-decreasing portion of the total
business. Food retailing is b;2;3~;gcaiutionized from a system dominated
by the small corner store to one dominated by large supermarkets. These -
supermarkets are to a large extent, part of the large corporate chains

using centralized procurement, merchandizing and warehousing policies.

Categorized as retailers, chains have assumed some of the marketing functions

once belonging to wﬁolesalers, and some manufacturing functions as well. This
T

situation has led to what is now being termed "The vertical infegration“ of

the wholesale function. These organizations, because they are large enough,

buy direct‘from shipping points rather than from local produce wholesalers

while others even own farms where they grow their own products.98 Another

important factor in the trend towards vertical integration is that many food

>

-

98. J. C. Ransome, lecture notes, November 29, 19687
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manuf;ctufers now act as distributors themgelygs to derive greater profits
and efficiency, and tg obtain better market &329. This has resulted in
substantial reductioﬂ‘in the number of grocery and confectionary wholesalers
in c;ties. Figure 10 illustrates this for Windsor.

/
!
A further comparison of Windsor's distributors from 1941 to 1961,

(Figure 11), reveals evidence of more trends. For the purpose of this
4 !
con@arison, the distributors will be placed in three categories. The first
iﬁéludes those that e;isted in 1941, the second those that existed in 1951,

and the third those of 1961.°° ‘

Several trends can be ascertained from an investigation of the
distributors established érior to i941. There was a decline in the number
of automotive, chemical, coal and coke,_food products, groceries and food
specialties, waste materjal, manufacturers' sales establishments and agents
and brokers. Of these only coal and coke distributors, waste material, and
manufacturers’' sales branches declined in sales and employees; agents and
brokers declined in employees but increased in sales, while most others
showed gains in both sales and number of employees.

The general trend at this time appears Eo be slight declines in (the

pumber of wholesale establishments and increases in total sales and number

uf
of employees. Wholeéalers, like retailers, are operating larger establish- >
ments compared to those of twenty years ago. %
~ Food’ products showed the greatest increase in sales of the distributors

established prior to 1941, while groceries and food specialties ranked fourth
in this same group. This is despite the fact that foed g;oducts increased
only 23% in numbers and grocery specialties actually declined 13%. Both of -

these increases in sales, 918% for food products and 247% for groceries and

99. It should be noted that figures are not available for every distributor
for each of the years in the study.
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-
Table 10 100
. CHANGE IN THE NUMBER OF WINDSOR'S WHOLESALE, Q;ocmy,' AND
CONFECTIONARY SUPPLIERS \
FOR THE YEARS 1941 - 1951; 1951 - 1961 - 1961 - 1971
{ABSOLUTE FIGURES)
BEVERAGES BROKERS DAIRY GROCERY MEAT PRODUCE TOBACCO
S
. Lt
L3
s
W,
& y
1941 - 1951 WS 1951 - 1961 1961 - 197) WA

A
v

Adapted from the Windsor Telephone Directory "Yellow Pages”.
1961, %971. '

1941, 1951
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Table 11

- A COMPARISON OF WINDSOR'S WHOLESALERS, 1941, 1951, 1961

;_,ff’ﬁUMBER(

% CHANGE OF EMP, % CHANGE

COMMODITY

NUMBER ‘ WHOLESALE
OF EST. % CHANGE SALES (SM)

59.

, YEAR
AMUSEMENT 1941
1951

198

Total % Change 1951 -~ 1961

AUTOMOTIVE . 1941
1951

1961

Total % Change 1941 - 1961.

CHEMICAL ’ 1941
1951
1961

Total % Change 1941 - 1961

COAL AND COKE 1941
1951
1961

Total % Change 1941 - 1961
ELECTRICAL . 1941
. 1951

1961

Total % Change 1953 - 1961

FOOD PRODUCTS 1941 -
1951
1961

Total % Change 1941 - 1961

FURNITURE 1941
1951
1961

Total % Change 1951 -~ 1961
GROCERIES AND
FOOD SPECIALTIES 1351

19
1961
Total % Change 1941 - 1961

1 .
3 200 752
—.F 200 P oy
. 4.
18 - g 2,823
17 ‘-6 " 13,807
16 ~— - - 6 2527
22
- 11
&
9 1,130
2 - 78 -
6 + 200 4,oq§
- 33 .
6 3,247
3 - 50 3,132
4 + 33 3,100
- 33
2443K
5 0 970
0
26 1,972
22 - 15 9,749
24 +9 20,074
-8
3 4 151
4+ 33 945
+ 33 &

(112

10,864

+ 396

+ 254

+ 394
+ 7106

+ 918

+ 526
+ 526

b+ 127
+

.+ 7247

-

!

11

121
216
Ni3g

33

123

69
50
48

50
1Y

51
178
262

83
s
15
113

+

79
36

14

272

28
40

30,

66
66

249
47

414

333
333

39

36
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A COMPARISON OF WINDSORYS WHOLESALERS, 1941, 1951, 1961 - Cont'd.

COMMODITY . YEAJ NUMBER { WHOLESALE * NUMBER
OF EST. A CHANGE SALES (SM) % CHANGE OF EMP % CHANGE
HARDWARE 1941 4 & 2,020 108
. 1951 3 -25 7 2,558 + 27 102 +6
. 1961 8 . + 166 6,395 + 150 204 + 100
Total % Change 1941 - 1961 + 100 + 217 _+ 89
LUMBERING AND -
BUILDING 1941 - . - -
1951 2 - -
1961 14.  + 600 4,734 156
Total % Change 1951 - 1961 + 600
MACHINERY 1941 - 15 8,054 : 66
1951 32 + 113 7,423 -8 155 + 135
1961 41 + 28 8,040 + 8 225 + 45
Total igghange 1941 -.1961 + 173 - .17 L+ 241
PAPER AND 1941 - ‘ - -
PAPER PRODUCTS . 1951 1 1,434 50
1961 g + 300 1,860 + 30 69 + 38
—~ Total % Change 1951 - %961 + 300 .+ 30 + 38
J PETROLEUM BULK 1941 < - -
- TANK STATIONS . 1951 7 9,751 103 -
. — 1961 8 + 14 13,279 + 36 66 - 36
Total % Change 1951 - 1961 + 14 + 36 - 36
PLUMBING, HEATING, : ,
REFRIGERATION EQUIP. 1941 - - - -
' 1951 2 - -
1961 6 + 200 1,569 37
Total % Change 1951 - 18961 + 200
. e .
- WASTE MATERIAL . 1941 8 : 1,833 _ ° 95
1951 »4 - 50 " 4,986 + 172 53 - 44
1961 7 + 75 1,804 - 64 62 17
N - /
-‘/ Total % Change 1941 - 1961 - 1% -2 - 3%
AGENTS & BROKERS 1941 S g 1,919 8
1951 - - : -
{ . 196l 5 - - 29 2,355 + 23 7 - 13
Total\g Change 1941 >-\1961 - 29 + 23 - 13
[ : . K]
MANUFACTURERS ' 1941 . 19 ' 12,680 v 272
SALES BRANCHES 1951 42 + 121 40,851 + 222 178 - 35
1961 10 - 177 7,340 - 82 108 - 39
™
Total % Change 1941 - 1961 . - 47 o - - 42 - - 60

.
+

101. Adapted from the “Wholesale" Census of Canada, 1941, 1951, 1961

/
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food specialties, occurred despite a population increase on the part of the

city of only 8.6%. This would be the result of several things: the movement

of people to the suburbs, where they are not included in the city census but
they still buy their goods from stores supplied by these wholesalers. The
rate of inffation between 1941 and 1961 would also account to a certain
extent for the great increase in sales by these distributors. As Figure 1%
illustrates, the consumer price index rose from 69.6 ip 1941 to 129.2 in
1961. A lesser factor would be that people, being more prosperous were
spending more on food; buying more of it and also buylng a more diversified
rapge of food in 1961.

Tabhle 12 to2

CONSUMER PRICE INDEX NUMBERS, 1941 - 196l

(1349 = 100)
—
‘Year Index Year Index Year Index Year Index
1941 69.6 1946 77.5 1951 113.7 1956 118.1
1942 72.9 1947 84.8 1952 116.5 1957 121.9
1943 74.2 1948 97.0 1953 115.5 1958 125.1
1944 74.6 1949 100.0 1954 116.2 1959 126.5
1945 75.0 1950 102.9 1955 116.4 1960 128.0

1961 129.2

Because of these fluctuations in certain sgétors of wholesaling

the importance of location as emphasized by Beckman becomgf more pertinent.
e T~
As the market and competition from layrger units develops, location becomes

102. Canada Year Book, 1963 - 1964. Queen's Printer, Ottawa, 1964.,
p. 899. :
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a more lmportant facfor and a convenient location becomes more determinative.
In a smaller community location is not an important consideration due to a
i .
lack of competition ;:h short distances. However, as the market grows and
the competition both grows and sharpens, a good 1ocutiﬁ$ offering accessibility

room for expansion and reasonable rent could, as Beckman states, be the Z

determining factor for success or fallure.

¢ -

AN ANALYSIS OF THE LOCATION OF GROCERY AND PRODUCE WHOLESALERS IN WINDSOR

In an effort to determine how the individual wholesaler views
location, é quesiionnaire was submitted to all grocery and confectionary
wholesalers in the city. Generalizations based upon the findings of these
gquestionnaires are then established. Two methods of analyzing the data
acquired were used: a factor analysile3 was used in an effort to determine
locational preferences, reasons for site selection and location trends among

the distributors in

egtion. Because of the large number, seventy-six
variables, and the relatiyely small .sample number, the multi-variable results
were reduced{into a more nageable number of factors {six) by means of a

principal compgnents analyslis which account for 60% of the total variance

103. Because of the great number of variables and the few number of cases a
factor analysis could result in an unstable coefficient due to the
degree of freedom. For this reason, the factor analysis was used
primarily” to ascertain general patterns. Yk

104. Adapted from James McConnell, "The Middle East: Competitive or Com-=
plementary” in Tijdschrift Voor Econ En Soc¢ Geografie. March/April,

s 1967, p. 85. Principal components analysis is explained by McConnel
in terms of geometry. For example, imagine that the 76 original
variables are points in M-dimensional space. Those variables that are

» related are highly and positively correlated, should be near to each
other and located at a distance from those variables that are not re-
lated or correlated. Principle components then attempts to locate these
various points in space by inserting suitable axis into the space, one
axis for each dimension of the M-dimensions. Then any points location
is its_multipb!'tdéntification obtained by reading its coordinates on

the M-axis. The purpose of the analysis, then is to insert the axis
through the many groups of points in such a manner as to locate this axis
so that they account for as mwuch as to the total variance of the_variables
as possible. "It is possible in this way to reduce the coriginal 76 vari-
ables to six factors that together account for 60% of the total variance
of the variables.
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5
ware analyzed by type of grocery or confectionary wholesaler.lo

Table 13

RESULTS OF THE PRINCIPAL COMPONENTS ANALYSIS

" PERCENT OF
TOTAL VARIANCE ACCUMULATED

FACTOR EIGENVALUE = - ACCOUNTED FOR PERCENTAGE
1 26.36 34.89 34.89
11 5.39 6.89 41.78
II1 4.23 5.57 47.35
v 3.44 4.54 51.89
v 3.21 8.76 ) 56.11

o -

V1 2.92 3.825/ 59.96 :
.

The first principal component accounting for approximately 35% of

the total variance, is interpreted as being a "general characteristic”

dimension. This is justified bf an analysis of the factor loadings which

reveal high factor scores for over one half of the variables. The factor

score breaks the variables down into groupings by type: type of customer

most sales are made to; range of market; ownership; reasons for

location; areas where relocation is planned; reasons for relocation: type

of vehicles used and miles driven.

This factor which deals with grocery, produce, meat, carbonated

beverage distributors and brokers indicatqi,}hat their sales are made pri-
»

marily to retailers and other wholesalgrs. Their market is both regional

and local. For most of these distributors their present location is.éhéff

first and they located there principally because of inexpensive land, proximity

105. The main heading grocery and confectionary wholesalers was subdivided
into the sub-headings of carbonated beverages (non alcoholic); dairy:
food brokers; grocery; meat; produce and .tobacco based upon their
specialization. :
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)

to other wholesalers, aﬁd the prestige of‘central office space. They
lodated mostly in their house or brought existing facilities rather than
constructing new facilities. “A high percentage plan to relocate either
closer to the market or in the guburbs. Two main reasons were given for
the apparéhtly contradictory suburban move. Either their old site was to
be expropriated (two casgs), or they required room for expansion. As far
as sales are concerned, both deliveries and pick up sales received high
scores with the main vehicles for delivery being stake trucks and cars
with the average weekly mileage being approximately 400 for each type.

The second component which accounts for 6.89% of the.total
variance is identified as_“location“ dimension. This indicates that there
ig a tendancy among grocery wholesalers and to a lesser extent dairy
distributors to conduct a locational study and to locate on the basis qf
inexpensive land, good access +o truck routes, suburban space alloﬂiﬁé
freedom of movement in all directions, and adequate truck and c;stomer
parking. The weight;gelocational factors which received a high score were
in order: 1. good access to truck routes

2. inexpensive land |

3. suburban spacﬁclygllowed freedom of mo{rement in all
directions. Good access to truck routes was the overwhelming first choice
receiving a factor scof; twice as high as inexpensive land and suburban
space allowing freedom of movement in all directions which received almost
equal scores. The major cause of relocation among these wholesalersiis
that their cld location was too conjested.

™
Map 7 locates the functions receiving high factor scores. The

106. These factors are weighted on the questionnaire, question 21.
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Figure 7
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" grocery distributors are all located along truck routes while three of them

I

are iocated upon what was suburban land when they located there prior to
the annexation o£.1966. Dairies g?e also noted to be located élong truck
routes as are the carbonated beverage digtributors. Both distributors re-
quire a high degree of acceséibility because of the naéure of their selling.
Each not only services the city where the great majority of their sales are
delivered but each also services EssexX County and in several instances,

Kent County as well.

The third component accounting for 5.57% of the variance primarily
refers to whom sales were made and the type of trade area which these dis-
tributors service.. The highest scores of the third componen; belong to
produce and grocery wholesalers. The component states that this group has
an international trade area, which for the purpose of this study is Uﬁited
States and Canada. As Map 8 illustrates, these wholesalers are either
located close to the tunnel or bridge to Detroit or are located upon trani-
portation routes which grant easy access to either international crossing
point. Th;; have been'located at their existing sites 5étween seven tﬁ
forty years. .

Only one Qf;these,wholesalers stated that one reason they selected
- their locaticon was ;he proximity of the site to border crossings. All
stated that they located where they did because of proximity to customers;

/
good access to truck routes, and proximity of other wholesalers in that

-~

order of importance.

The fourth factor is concerned exclusively with grocery and produce ;,
A
wholesalers, Map These distributors have a losﬁi\market, with sales to

- : N
{pcal manufacturers showing a high score. Proximitx to other wholesalers
’ N

was voiced as being the major locaticnal facfor for this group.- The
LNy )

——, -5 —"\ '



67.

Figure 8
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Figure 9
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findings of this factor indicate that locations which are centrally located
" with good access to truck routes, and are located close to the other whole-
salers, are considered basic by the respondents.
The grocery wholesalers of the fourth factor locate in areas having
good access to transportation networks. Only one of these distributors

has access to rail and he does not make any use of it although he stated that

he may in the future. The produce outlets are. located in the produce
cluster surrounding the city market. One merchant is located in his resi-
dence. For this factor then, the characteristic of the location of grocery
distributors is proximity to truck routes, while the major trait of the
produce wholesalers seems to be a more centralized location.

The fifth principal component is, like the first, a general
factor applying to four classifications - carbonated beverages; produce;

™

grocery and tobacco. As Map 10 illustrates, all of these distributors are
AN

located in the Eegion which is bounded by Crawford on the West, Lincoln
on the East, Riverside Drive on the North and Tecumseh Road on the South.
This represents one of the oldest areas of the city and one of the most
intensively used.

This component indicated low rent was given as the most important
unweighted locational factor and that abundant parking was the most important

. 0 . : . .
welghteé }actor for these distributors. An interesti possible trend

occurring in this coméonent is the location of grofery wholesalers, all of
whom are located in an area adjacent to railw facilities, a fact not
mentioned as a locational influence by f these distributors. Two of

these three wholesalers have private rail loading facilities, the third has

107. These factors are weighted in the questionnaire, question number 21.
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no access to the tracks. Both grocery distributors who Eave private railway
spurs stated that they are seldom used since most shipping was done by truck.
These two locations appeér to be relics as they no longer také advantaqe of
one of their initihl causes of locatign - the railway.

$ The sixth component is a locational infld%?ce primarily of produce
wholesalers, although grocery distributors alsn received high factor scores.
The locational controls receiving the highest scores were proximity to
cﬁstomers and to other wholesalers. The weighted factor which received

ﬁhe highest score was proximity to cgf}omers.

of the fifteen wholesalers which rec ved the highest scores in

‘this component ten were produce outlets, all of whom are clustered around )‘

the city market. Grocery distributors make up the remaining five high
scores of this component and as Map 11 indicates, they are all located

&
upon streets having good access to truck routes.

ANALYSIS OF THE RESULTS OF THE FACTOR ANALYSIS N

Thq\s\mlnant recurring trend ev1denced in the factor analysls is

P

“the clustering of tbL produce wholesalers in the area of the city market

.

for as they state reasons for proximity to customers and other wholesalers.
This, in the minds of these distributors, gives them several notable benefits.
They have the drawing power of the G. B. D., they profit from its facilitative

services, (banks, finance cofpanies, parking, policing), and it permits inter-

4

trade among themselves. Since these distributors are dealing in perishables
a

thefr clusterlng corresponds to Beckman s stg&fment that retailers dealing

S—

wlth perlshable goods find it advantageous to visit a central market and
2 _
make_%&g;;_pnrchases quickly.
)
- Ll -
4 In analyzing the reasons gited by the produce distributors for

their location, several questions can be raised. b

N\

N
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Figure 11
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1. Several of these‘aistributors spaiifica gtated inter- -
tradiné és a reason fg'.their site sele on. How&JEr. when
aBked how _often or in what quantit%e this trading\iss done, '
none could state regqularity or ahoupts. he two most common
replies to the questioniqg were "evisy

now and then" and\ '

"whenever I need to". &

2. The produce distributors of the market area rely primarily
upon walk-in retail tradé for their subsistence and the
drawing power of clustering and ;f the C. B. D. enhances this.
Thit was not mentioned by any of this distriﬁutor group as a
reason for their locating in the market area. Yet, one of
these distributors stated that over 70% of his business was
retail.

3. Althougﬁythe members of the produce cluster of thesmarket

| ]
realize that there are definite advantages to clustering.'

and that the market area is too congested for proper movement,
most have not considered relocating the cluster in a gore

accessible location. Various reasons could be cited for this.
The market area, in Windsor's zone of transition, is one which

is scheduled fé:NPrban renewal; the buildings - old hotels,

residencés,_retail dﬁtietsﬂgyarehouses, and small industrial
complexes have declined ih .value making it economically feasible

fﬁ to operate space-consuming wholesaling and 'warehgusing uses.

.

Already many of these buildings have been removed haking way

for modern retail establishments. The displaced produce
- b

wholesaler, however,.does‘ﬁot move from the market area but

.

relocates in one of the many vacant buildi;;k\?f the area.
Eventfually, mgst of them will be forced to move due to urban

renewal, yet they are not planning.on any specific agﬁh. The move, when

Y

P . _ L - : Votm T
‘ €
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forced, will probably be eastward one or two blocks to an area of. deterio-

ration, but one which is not scheduled to be torn down for some time.

A more distant move to an area away from the market would be

~ .
beyond the ability of méﬁy of these distributors. They are primarily
family run outlets using husband, wife and children and often relatives.
Their aelivery vehicle is often the family ®tation wagon or a truck bought
secong or th?fd hand from ancther distributor. A move to a new area, one
where they would have the 5urden of constructing a building of their own,
! would simply be too costly. .
4. an important factor in the'creatinsof a cluster in the
produce market %hich was totally disregarded in their '
comments by t;; distributors of ﬁindsor's market was;guality ’_’
coﬁtrol and ;:ice settimg. There exists in a pto&é&e.market‘\\
. e
-\Q, wide differences in the quality‘and condition of fruits and
. vegetables with the result that there is considerable price
manipulation and selective shopping.lo8 There is a need for
. intimate market contact among dealers as well as between
. buyers and sellers in ofder to arrive at reasonabie prices.
This determination of fair prices is complicated by the
increased or diminished production of produce due to seasonal
. \
] v change, disease, rise of new producing areas and other factors’
) This is especially important in a-city such as Windsor where )
there is nd trade commigsion which estabiishés m;nimum
standard for both quality and price. \
o The failure of Windsor's produce dlstrlbutors to ;;ntlon thlS is-
: ‘indicativé of their ahtitudes towards. their business - they are moderately
T sucéessful bg&ng located where they are and tbey associate this Qith the o
. ~ : ~ . B .
1".mau:'két but ?ey fail to see or plan beyond this. f”l;h%seem to fail to fully “;
‘ . .
5 -7 -108. Ransome, p. 106°.

109. Ibid. ' :
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)7: This illustrates the market and the new retail compi‘:uilt
7; in an effort to revitalize the area. -
\
F
: . Wk
/ ’ -
\ . - o
Pearl's 1s/jﬁét one of the wholesalers located in what was a

\— I3 [} : » : 2 :
r&sgil-/g,stqabllshment._ This is his second location in the

/, he will soon be forced to move again. "His plans are to ve further east

on Pitt Street. ° A ) !/

T = \
m_. ' ) .

=3 ' . p
9 . u)f.\ o /‘
\A . . ..
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understand the_vaIuevof'clusteringﬂ the fact that even without the market,
by being located in a cluster they'w;uld have more drawing power than the
individual outlet. It should also be mentioned that many of the ;malier :
produce distributors of the marfétxarea are first or second generation
immigrants and have located in the mafket_ﬁrea because it is a type Ofdb
ethnic ghetto with which they can asgociate. They have no wish to relo;ate
because in the marlet ;rea they can follow closely the movement of their
competitors. Thus, it would appear that although the produce(gistributors

L]

either fai} to fully unde{étand the advantages of clustering, or they just
do not wish to admit the value to .others, they definitely do realize\:»ﬁ%

there are certain advantages to their location.
s revealed in the factor analysis, the most important locational

influence \for grocery distributors is their need for good accessibility
to truck robtes.— They also felt that inexpensiQe‘land, low rent, area
for abundant parking}‘and suburban space allowing freedom of movement in '
all directions were important.

0Of the grocer? distributors mentioned in the factor analysis,
three have ¥elocated and two of these did conduct:lpcational studies. One
that'deliyered most of its sales felt that accessibility wad its most
important\lqcational influence but did mention inexpensiﬁg land, stating
that his ol@ site whs both too expensive and congested. fhe other distributor
which Eonducted a locational study has part of_his sales picked up and he

e
felt that accegsibility to trd?kisgftes was of prime importance, but tﬁsught
L r - A o
proximity to}customers was also important. ‘

The one distributor which relocated but did not cpnduct a location

study rated suburban space and freedom of movement in all directions as his

-3

first preference and accessibility to truck routes as his second. Ironically,



-

the site he selected is not suburbqﬁi and it was not‘wﬁ;;5§: selected it.

He does haveé accessibility to’ truck routes.

S

In gepe‘al, the grocery distributors seem more aware of the

f characteristics their sites than the produce wholesalers, or at least

N, (Vg -

are mre wilding to discuss the topic than the produce wholesalers.
Another significant trend made evident in the principaa

component analysis is the decline in importance of the railway as a

. ' -~ ¢
tradfézg;al locatiog}g;ctor. -

of the grocery and confectionary wholesalers responding to the

questionnaire, only three haga private railway spurs and none of these is

sed very extensively. The reasons cited for this decline ‘in railway

-

influence were:
}

1) The railway is not dependable in delivery. Shipments of perishables

have been known to be lost in transit and not found or delivered fo;,t\

-

weeks. ‘ //,
: Y

2) Trucks are generally faster than rail. S /

- .

3) Prices are approximately the same for shipping most goods, although
heavier goods are less expensive when shipped by rail. However, all

of the wholesalers concerned felt that this price advantage was offset
T
by the undependability of rail so that they preferred to ship by truck.

4) A very pertinent £ in the shipping of perishablescis time spent in
q .

transit. A trick make§ its deliveries immediagely when it ayfives in
A

a city while a box-car may spend days in the switching yard just

waiting to be moved or unloaded.
Q

This decline of the importance of rail fgpilities is emphasized by

to manufacturers and wholesalers that, "In the last ﬂ/; years more plants

-...

Paul Bondy of the Windsor Industrial CommissionSFE? states, en referrlng

Q

=
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o

have been astablished without rail than with -- but rail is still used by

heavy manufacturing."110 . .

~ [
b I

A final revelant charaiféristic revealed in the factor apaiysis

e

was conspicuous by its abséﬁ:}j - the failure on the part of the\dis-
]
i

tributors to have-cfhducted studies to find an optimum location. .

v
’ . -
|

» i
{» s

it

X -,
>
H il

L
[

110._ From an interview with Mr. Bondy. March 25, 1971. [

¥
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These grocery distributors, National (top) and Boultons (bottom) have
private rail spurs. However, bti state that due to delivery problems

with rail, most of their goods are shipped by truck.

79.




This distributor states that he/located specifically to have a private
rail spurs However, he now states that due to delivery problems and

because in most cases rail and truck cost approximately the same, he

now uses truck almost exclusively. ; t
BN
A~ 4
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I
e
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¢
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. - )
This distributor, Thompson Produce, once had a private spur and loading

~—._area, but through lack of use it fell intoc disrepair and he found it *

more convenient to remove it than to repair it. TN s
.o ; -

8l.
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ANALYSIS OF QUESTIONNAIRE
w

It was the purposé of the previous section, the principal

component analysis, to examine the variables obtained from the questicnnaire 4;

data by means of a fundamental set of components. This section based upon

%

- .
empirical i;}a taken from the questionnaire, will analyze the location of

o

grocery and confectionary distributors by type.

TOBACCO DISTRIBUTQORS

Theré are three tobacco wholesalers in Windsor, who all termed

1 .
‘themselves merchant wholesalers with stock, selling to either retailers or

,

other wholesalers. The trade areas of these distributors are almost

identical, as Map 12 indicates, encompassing primarily Essex County. The ’

7f extent of trade outside Windsor varied considerably, however, as it ranged

from 15 to 60 percent of their total sales. The considerable variance

-

evident in sales outside Windsor can be explained by the nature of the

sales gf the distributor. Wickens, the wholesaler having 60% of ite sales
° .
outside Windsor's boundaries is primarily involved in cigarette and candy

vending machines throughout Essex County. The other two distributors,
‘although they each trade in Essex County, have a more limited amount of
sales outside Windsor's boundaries.

Two of these distributors have relocated, one once and the other

»

four times- Both maintained that their motivation for relocation was

prompted by the need for expansion, since their old locqgibns were too

—_—

"y congested and they wanted easier access to their customers. Of these three
| <
distributors, only one conducted a location study.’ Ironically, it was the

y

wholesaler who has raelocated four times. By interview, it was found that

the methods of study empldyed to relocate by this distributor were based

[~
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.

upon assumptions and that no factual evidence was uncovered which would
denote the most beneficial location. The fact that this whoiesaler has

relocated four times indicates that the selections were short range

-

solutions to i gdiate problems. The reasons cited by this distributor
forhis relodations are the same in evéry case:

1) needed room for expansion

2) wanted more accessibility

.3) old site too congested

Although the reasons for logating are generally the same, good

access to truck routes and adequate truck and customer parking, there are

-~

two notable exceptions when considering weighted locational influences.
[4

-

One distributor feels that a suburban location allowing freedom of movement

[ ]
in all directions is the most important locational consideration while

another is of the opinion that the prestige of central office space is of

prime concern. ' ?

For tobacco distributors in Windsor, a convenient location is

essential because all three share approximately the same market. The only
one with a special emphasis in a certain area is Wickens with its vending

machines. Their customers are drug stores, supermarkets, confecticnaries,

any store selling cigarettes and, to a lesser extent, candy either in the

city or county. Of course, the tobacco trade customers may take delivery

from any one or all three wholesalers depending upon prices at the moment

1

of need. J

' The casual attitude of the tobacco distributors towards location

is reflected in their sites. The distributor having but 15% of his sales .

L]

outside the city's boundaryég is in fact located outside the city's boundaries,
!

not as a tax-saving move, but due to the accessibility it offers to the

- -

truck routes entering the city.
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The distributor which deals primarily in vending machines and
has most of its sales outside Windsor's boundaries is located in an old
drug store in an area which although it is accessible to main highways,

does not have any off-street parking which would be desirable for their

.

type of operation}

The remaining tobacco distributor is located downtown in an
area which the ownér st&tes is "more or less in the center of our market".
He admits, however, that the site ¥ not‘as good as it oﬁce was due 90
congestion, a lack of room for expansion, and the constantly expanding
city, but that they owned the building and the land so that was where they
were staying. .

Only Morton Tobacco, on‘xhe southern outskirts of Windsor has

the accessibility to city and county highways, ample parking and abun!Lnt

e
room to expand. It appear in view of Windsor's future southern

A
extension and the rising cost of lan 'Egjg Morton's site selection was a
sound choice. e

T
DAIRY DISTRIB
[

The Deéartment of agpfculture defines dairies as being processors,
while the ocutlets in Windsor te¢rm themselves merchant wholesale;%‘with stock

or in the case of one, a retail/wholesaler. Si{?e dairies both produce

' .
their products and distribute them, their locational preferences had to be

carefully studied to answer the following question -- did they locate as

. . ° . .o '
a distributor or as a manufacturer? The dairies themselves are located in
industrial areas but those interviewed at the dairies stated that ihey
selected their locations as distributors seeking maximum accessibility.

'~ As Map 13 indicates, the trade area of the dairies: includes

-portions of Essex, Kent, Lambteon and Middlesex Counties. The extent of .
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- ..
-

their trade area varies from 15 to 44 percent of their total sales. There

is one exception. Twin Pines Dairy stated that their trade area did not '
extend beyond Metropolitan Windsor boundaries. The largest dairies‘exhiﬁit
a wide range in, the proportlon of sales transacted outside Windsor.

-

Purity and Sealtest state that 25 percent of their total- sales are outside

Windsor while for Silverwood Industries it is 44 percent and for Bordens,

it is 15 percent. The dairies state that the range in sales outside Windsor

»

exists because of their individual marketing procedures and the proximit&

. of another dairy, in Chatham, of the same company. Also, in several of

-

the smaller communities, i.e., Kingsﬁille, local dairies are well-established
and these areas are not generally challenged by the larger chain dairies.
Dairy commodities are homogeneous and the margin on absorking transportatlon

costs is slim.
" Dairies function as manufacturers, wholesalers an&?retailers.
Their markets vary accordingly as do their sites. However, as the dairies,
especially the largest, are very competitive, they do agree upon major
locational considerations, i.e., good access to truck routes and the
nECeSSAty of suburban space that permits freedom of movemen£ in all directions.
More considerations mentioned by other dairies are proximity to customers
and prestige of having central office space, while the last indicated that
they merely purchased existing facilities.
The dairies are not located in any ona‘%rea but are spread

out across the city. The dairy which ships the least outside the city, is
the one which purchased existing facilities. This distribator is mora f%fi
centraliy located, the farthest from the city boundaries, but with good

: I

truck accessibility. In buying existing facilities over forty years ago,

this dairy minimized land and building costs. Today they operate on less
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than two-thirds of the land and Euilding space they own there.

Purity and Sealtest-Dalries are the same organizations ;pv
Windsor and they occupy the same Eulldlngs. They are centrally located
in the c1ty and they have truck access;pllity to both the city and. the ‘
county where they send approximately 25 percent-of their total sales.

The last of the large dalries, gilverwoods, was the only
one to relocate and they stated «that they did conduct a location stud&.
‘In relocating,‘this dairy indicateZ)that they requzred area for expansion
although it was not known by the person interviewed, what. facts were
considered when tee present site was selected. Silverwoods has the

Ll

greatest amount of total sales outside Windsor, a fact reflected in

their location on Huron Church Line Road, one of the city's main truck
routes, connecting with Route 401 and Highway 3. This location places

the dairy on the west side of the city but does permit ready accessibility
to the eastern sections, ) : ’ .

.

of the two remaining dairies, Twin Pines, with none of its;
sales outside the city, is centrally located on a eite they have occupied
for thirty-three years. This site is important for this dairy because
fifty percent of their eales are picked ep at the dairy by customers. (0f
the other dairies, only one stated that they had many pick ups.and theirs
‘amounted to approximately 2. 5 percent of their total sales).

?he final dairy, Multl—Mllk has approxlmately thirty-five
percent of their total sales outside Windsor. Because of this, their"
location is truck oriented with accessibility to both city and county roads.
The dairies in general recognize thg“gﬁportance of a good

location and indicate their locations may not be 6ptimal, But at present

it is too expensive to relocate.

AT e

R T

o

Lren

L R e



-

/)/(

o

9l.

/ CARBONATED BEVERAGES

Under the panameters qstablished for this study, fiﬁe of
windsor's six carbonated beverage distributors classify themselves as
wholdsalers, while tne sixth is retail/wholenale. These distributors,
liké dairies, are manufacturers, w;;lesalers, and retailers. They are
located in all types of areas, industrial, commercial and mixed land use,
and they felt that it did not mntter so long as the site was accessible
to transportation routes. All but one delivers all of their sales. The

PR

one exception is a cash and carry located hext to the 7-Up andiﬁérnors
. \

: \
plant. (All axe owned by the same man). The owner feels that pebple

will "go anywhere for a bargainz.
4
As Map l4 indicates, trade areas of beverage distributors
encompass Essex and Kent Counties. The extent of their sales accomplished

outside windsor varies from ten to thirty percent of their total trade.
-
One of the distributors,-Maedel ¢, however, claimed to have no knowledge as
to the extent of his trade area outside Windsor's boundarles. Since there
ig also a Maedel's.in Essex, it can then only be assumed that their trade
area in Windsor must be primarily lodal in nature.
of the 'pop! dlstrlbutors, only one has relocated and ‘he.did

so due to a,need for expan51on. In relocating, a study of possible sites
was: not undertaken, but rather existing facilixiés were bought. Since all

sales are delivered, this distributor felt that "one location was as good

as another". However, in buying existi&g facilities, which had been
. ? - ) ‘

'previously used by a carbonated beverage distributor, the_distributor knew

that the site could be operated successfully and perhaps a study had been

,/// undertaken by the origlnal owners.

Three of the distributors stated that they did conduct location
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studies. Two of these are 1arge1y international firms, who perform the
location work for their local plants. The persons interviewed at these
plants expressed no knowledée as to how the plants were locatea. The
third stated tha? he investigated several siteé and that he bought the
one which he felt was the most convenient, offering access to truck routes 
and freedom of movement in all directions.

Due to the widespread nature of retail 'pop’ distributors in
Windsor, a location which has accessibility to éil sections of the éity is
important. Map 14 shows all the beverage distributors locations are
fairly central to Windsor retail stores, where most of their deliveries
are made. The distributor having the greatest percentage of his total
sales outside Windsor, Canada Dr} Ginger Ale, is located on Walker Road,
accessible to both the city and the county retailers.

The distributor wﬁich classified itself as a'retail/wholesale

‘outlet is located next to its source of supply, another distributor.

This establishment is cash and carry only and its location on a limited

s

access street plﬁces it at a disadvantage. No location study was conducted
by this distributor. It was assumed, however on his part, that situating:
close to his main source of supply was best. It was possible the distribuéor
admitted, that profits could be lost due to the inadequacies of;ihe site.

A comprehensive study might have revealed that a more convenient location

with better accessibility for cash-and-carry customers would be more

profitable.

GROCERY WHOLESALERS

\

As Map 15 illustrates, Windsor has nine grocery wholesalers,
eight of whom term themselves merchant wholesalers with stock with the

r
last being a retail/wholesale outlet. The trade area of these distributors

' -
- -
- -
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_accesgible to both city.'and county roads.

97.

extends from Windsor to Toronto with the extent of trade outside wiquor

vquing considerably. It ranges from 7 to 75 percent of their total sales.

-With such a great variation in percentage of trade outside Windsor, it

might be hypotheSLZed that each has a distinct teﬁritory or places special
emphasis on a given line of products. While this is not txme of most of
the grocery distributors as most sell the same type of products, the two
distributors which have the 1arge§t trade area and the greaéest.percentage
of theirltotal sales outéide of %1ndsor do specialize. Windsor Food
Distributors has a trade area which extends to Toronto, and 75 percent of
their sales occur outside Windsor. They sell almost exclusively goods
imported from the United States and for which they arﬁcgpe only area- dlB—
tributors. This distributor is located on the eastern fringe of Windsor
on land whicy he terms both "cheap and accpssible to truck ronéés". To
meet these ends Windsor Fgod Distributors is well located.

\ .
The other dlstrlbutor'who has a larger trade area and a high

percentage of goods sold outside Windsor (60 percent of thelr total sales),

is Marshes Frozen Foods. Marshes, like Windsor Food Distributors,

specializes in certain products, namely meats (special cuts sold to

restaurants and institutions) and frozen food, i.e., fish and shrimp.
{ .
Mr. Marsh stated that his prime locational advantage was good_accessibility
' ‘ ’

and his choice of a site just . beyond Windsor's southern boundary is

. %
~

Of the nine, grocery distributors in Windsor, four have
[
relocated, and of these two conducted location studies. 1In relocating,

both agreed that their majér ieason for their move was that they required
\

‘additional area for ‘eXpansion and easier access to their customers. The

two distributors who relocated and did not condth studies also moved



becauee ot a need for expansion. The difference between the wholesalers -
who conducted studies on relocating, end/tgose who did not, is that the
former believed accessibllity was of’ prime concern. The distributors who

did not conduct studies felt that proximity to customers and the prestige

of central office spéce were.important. Less‘than five percent of their

sales were delivered. ) ) : ‘

=

Of the five wholesalers that have ‘not relocated in this group,

three asserted they conducted locational studies. Two of these distributors e

located primarily due to the proxlmlty of rail fac1lit1es and accessibility.

Today, however, they stated the rail would not play as impéﬁtant a part in

their site selection since most of their goods are now shipped by truck.
The last outlet which said they conducted a study located because of

proximity to customers.

The flnal two grocery distributors. are those that have not

[} . . -

relocated and;did not conduct a location study. For these wholesalers,-

*

the prime locatlonal influences were accessibillty and inexpensive land.

Thus, fifty-six percent of the city's grocery wholesalers
)
have conducted location studies, which is the highest rate for any of.the
. v [ 8 [ ] [} \
groups dinterviewed- {(none rndicqted that they used a geographer or other

* N ’ o : -
professional in their site selection). However, in spite of the high

’ b . o

‘percent of grocery dietributors who have conducted location studies, the

nature of ‘thése studies and their thoroughness as well as their relevance

today must ?7/;uestloned. " Two located BEcausg‘QE‘proxlmlty to rail

facilitles,/pne 26 years ago. the other 40 years ago, and as prevxously
‘v
stated both admit rail facilitles would not be a major locational influence
- "

¥or them today. A third dlstrlbutor who stated that he conducted a 1ocation

' study is prlmarlly retall, selllng 1mported products in a heavily foreign

* -

S 4,



populated section of the city hls distributor did not elaborate on his

= -
method or main influences in site selection other than he wanted to. be

close to his CUstomers.'
- - ‘ ' . / '
The final two distributors gave the tmpression of conducting
the most comprehensive location study and both are well located. Both
Marshes and Meisner Confectionary Supply know the type of area in which
they wished to relocate. They then found what they felt best approximated
their wishes and needs. Both required a site acceﬁgible\to truck routes,
having room for expansion and freedom from‘congesti n. Neither of these

distributors mentioned the.use of maps or traffic fl data in their site

pr

RN .
viewpoint. Marshes investigazfd future trends in city expansion as well

selection. Meisner primarily compared sites on a ¢ st and accessibility

as comparing sites on a cost and accessibility v1ewpoint. 5&% a result of

their study, ‘Marshes not only purchased the site -of- land on which they are

located, but much of the surrounding land on the speculation that other

wholesalers or manufacturers might find ‘the 1oc£tion advantageous and’

1
v

AV

seek to locate there also.

PRODUCE DISTRIBUTORS

' K
Produce dlstrlbutors, iné*udlng fruits and vegetables, number
sixteen in Windsor and comprise the 1argest number of the city's grocery

and confectionary suppliers.’ The ttade areas of these digtii?utors range
P : , X
from ﬁindsor to all abross Canada, in addition to several American states.

</
The proportion of their market outside Windsor's boundaries varies as con-
siderably as the trade areas themselves as it ranges from 0 to 90 percent of

total sales. e
/ ’ .
of the city's sixteen-produce distributors, twelve have a trade

-~



1

" and for the prestige of having central office space. None of the distributors

.
.l' ) ' o f

area that ‘includes Windsor, Essex County and Detroit. Of these !
distributors, two indicated they conducted locational studies with both

"emphasizing proximity to customers as being their most important locationar

influence. The remaining ten produce distributors agree, with one

4

exceptlon, upon the importance of a location's proximity to customers.
L
The one exception bought existing facilitreS'qithﬁdirect rail access

since it was felt that rail transport was less expensive than other means. !

L.
-

Slnce?this particular wholesaler log%ted, however, his opinion has changed
and although he is still of the opinion that rail is less expeneive, it
is also more‘inconvenient, with the result that most of this goods are .
received by truck at present. ,//ﬁ
The remaining four outlets have trade areas that extend all
- ;
over Canada and the western United States. None of these ddetrigufors /’//—’“H\
completed a study in an effort to frnd an optimal location. Their stdted
motives for location differ considerably:
1) proximity to customerc
2} inexpensive rent
3) accessibility - £ *
4) one is located in his home_
Ten of the sixteen produce distributors have relocated. Five
of these because their old locations were expropriated; three wished to
be closer to the market and two required room for expansion. Of tnese ten,
one only indicated that he conducted a location study and he is the
-aistributor that located for rail facilities. - N
) The Windsor Market area represents the city's only wholesale
cluster. Eleven of the city'gfproduce distributors are grouped near the
market for reasons which inclLde proximity to customers, other wholesalers
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in this cluster however conducted a location study. ' The distributors in

the cluster saife that approximately 75 percent of eir sales are picked

s .
up by people doing comparisoh shopping. This is what they put forth as
- “-—-_‘_' +

evidence that their most beneficial location is. the cluster.
L] . . - -

po—

The almost casualhess of produce dist%ibuporsnin Windsor
towards optimal locations Is surprising in'view of the fact that Essex

County is one of Canada's major suppliers of fruits and'especialiy

vggetables,some of which are.grOWn yegr-rbuga~by the extensive‘use of
greenhouses (i.e., tomatoes and cucumbers). Becaﬁse of the éroduce
grown so close tb Windsor, competition is creatéa in the form bf.dis-
tributors in Leamington, and surrounding communities, and in Fhé form gf
highway and main road fruit stands of tﬁe producers themselveé.- For

these reasons, the necessity of an gptimal location for Windsor's produce

r

distributors would appear to be obvious. That this is not the case, there

are several possible answers.

:

. ..
The distributors themselves, feel that the city market area
is where the bulk of their business is génerated from so thg&;simply.went

~ .
to where the’business was. Also since Windsor is-not a major market for
—_—

Esséx County, produce and the produce distributors of Windsor do not .
really fear the competition from the county. In fact, althpuéh the city
does receive produce from the county, it also takes shipment of fruits

and vegetables from the United States. The questionnaire revealed that

1

o

a number of the produce distributors, j.e., Nassr Fruits and John Catalano
- - .
Limited, (do import fruits (citric and non citric) and vegetables from the

States, especially California‘and_quxiaa,

a

A final explanation may be-the fact ¢dhat most of -the produce

distributors are of' European descent and may locate where they are Becausé

-~ -
'

L3 ¢ C
. ] - '
*
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of ethnic affiliations - the market ciﬁgﬁef for its strong ethnic clientele -
Erie Stréet East for-its Italian éﬁe#to. For these produce distributors -
this could be a yay of life, one which he takes for éranted and dpes not
consider a motivating factor in his site selection. However; even if he

did recognize it, he may, as stated before not want to mention it.

MEAT DISTRIBUTORS : v

windsor, as is illustrated.pn Map 17, has but three meat
wholesalers, who serve restaurants, retailers, manufacturers, insti£gtions
and other wholesaiers. only one of these has a trade area extending
beyond Windsor's boundaries and it includes most of Southern Ontario,”
accounting for some 40 percent of ﬁis t;tal sales. THPB distributor is
not only the only one to state that hé conducted a location study prior

to locating but he is also by size the largest of-the meat distributors.

-

Of the three outlets only one has relocated and he has done

so three times, each time buying existing facilities . out of a need for

- - .
increased area. This distributor now has 3,000 sqg. ft. of area as opposed

t . - . .
to 18,000 sq. ft. for the largest and 1,000‘sq. ft. for the smallest.- The

[N

remaining meat distributor, the smallest, has been located in the same
building for over forty years. Aé only about 25% of his tgtal sales were

: . ’
wholesale, he stated that one of his main locational fac@ors was the lack
{ .

of any nearby retail competition, .and that there was a dense residential

*

build-up all around. his site. -
' The-meat wholesalers in Windsor are dispersed across the

city on major east-west arteries. As they all deliver at least part of

W + their sales, Fhis accessibility is necessary. ]The distributor with sales

A -

outside the.city's boundaries is located so as to be accessible to both
L4
. city and county roads. This distributor, Schwab's, serves, as is

indicated by the map, a large hinterland. His sales in more faraway
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\

..-blaces, i.e., Sudbufy and Qttawa, are primarily to small fOQd';peciélty

- ' . b
sheps and delicatassené which he services by truck "just about every
weei“. The-tég distributors who conclude ali-their sales within Windsor's
boundaries are both heavily dependent upon retail trade and their sites
in heavily build up residential areas reflect this.

‘ As the map indicates, none of the meat wholesalers are
located in éhe central market area. Their absence from this area is
partly because ver& l1ittle meat is imported from the United States.

Also# there are numerocus established meat retailers in the central market.
The meat retailers - wholesalers admit that they are more oriented to
neighbourhood markets in the corridors of strong streets.

. The meat distributors of Windsor, although they number only
three, are characteristic of the city's grocery and confectionary
suppliers in matters of location. One claims to have conducted a study,
but was merely seeking inexpensive land. Another has relocated three
times, each time seeking larger premises; This is indicative of the

short range planning Windsor's wholesalers seem to adhere to when

relocating.

AGENTS

There is only one food agent in Windsor and he is located
in his residence. Location in Windsor could be almost anywhere for this
distributor as approximately 99 percent of his sales are outside the
ciity's boundaries. His trade area includes the states of Michigan, New
Yor Illincis, as well .as the provinces of Ontario and Quebec.

This agent has a telephone business and never actually takes
physical possessioq of goods. He needs no storage space and location is

relatively unimportant. His locat}on in Windsor can be attributed to
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| .
the fact that acting as a food agent is not his prime occupation, but

is done merelf to supplement his income.

Representing severéi manufacturers "but getting bigger all
the éime", this distributor specialized in importing cheese Trom Itaiy
which he sells to food specialty shops and stores in ethnic neighbﬁg;ggéds,
mostly notably Italian. .
. Since agents and brokers’are primariiy engaged in selling or
buying merchandise on behalf of others],'11 it could be hypothesized that
they wouldjﬁe concentrated in large centrally‘located metropolitan areas.
Although Windsor has many customs brokers due to its location at a

border crossing, it is this same location which handicaps food brokers.
/ .
Detroit, across the river from Windsor, has seventy-one food brokersll2

while Toronto has ningty-one.ll3
The ability of the broker to centralize himself in large
metropolitan areas is an indication of‘the impact that modewn transportation
and communication has had upon wholesale ér;de. By telephone, a retail
outlet, restaurant or hospital can contact a broker who in turn notifies
a supplier and the merchandise is sent by tfuck; train, or if there is
great urgency, it can be transferred by airplane. Goods can be received

just as fast and often faster in this manner than if an order were piéced

through a local distributor.ll4 Wwindsor's lack of food agents is further

111. Beckman, p. 100. - Y
112. "Yellow Pages", Detroit Telephone Directory, Sept., 1971, p. 628.

113. "Yellow Pages", Toronto Telephone Directory, April,, 1971, p. 443-4.

¥

114. From a lecture by Dr. J. Ranscme, November 29, 1968.
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evidence of the restricted state of the city's wholesale ﬁdnction.
Not to be mistaken with the agent is the customs broker.

Windsor has many custom brokers who generally représent clients in the

]

purchase of. foreign products. \Normally, a siﬁgle agent Feprésents a

number of clients whose imports are too small ﬁo justify establishing

- their own importing staffs. |

3

|
The customs broker may furnish their clients with market
e
information and perform incidental functions connected with the

s

technique of shipping. However, despite the varietf ofAexpgrt and
import agency types, tﬁéir importance is but slight in its percentagell5
of the business repprtéa by all wﬂolesale'organizatipns.

It has been the purpose of this section to analyze the
sites and ‘motives for the selection of these sites by Windsor's groce;y
and confectionary distributors. From this it is observed that they
tend to take a casual view of the importance of location and few have
conducted any type of location study. Furthermore, of the studies that.
were completed, none was don by a professional geographer or by a metﬁod
which he might incorporate. t methods would a professional geographer
use in locating a wholesale es ablishment such as mentioned in this study?

There are several alternative methods at the disposal of the

!

geographer. However, before a search for a location can begin, a sound
_strategy for the outlet should be determined; 7
1) A decision as to what type of wholesaler a company wants

to be. -

115. Beckman states on page 2315 that it amounts to about .5% in various
Census of Business years for export agencies and varies from .l% to
about .6% for import agents. :
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2) A thought-out plan of how the company wants to grow.
1}

3) A sound knowledge of the market areas where the compan:

»

wants to do business.
4) A caréﬁul, detailed study of alternative store location
opportunities, and the risks and rewards which each
; presents. i

5) Good timing and flexibility to adjust to changing’

condif.ions.n6

with this strategy completed, the Searcﬁ for a location
beglns. One of the most widely used methods of analyzing a location is
the centre of gravity model. Using this means, maps ére plotted showing
all potential customers of the proposed wholesaler. A site’ is sélected
which places the distributor in a position central to his customers.

Two important considerations to which attention must be paid, contingent
to a central location are accessibility and real estate. Accessibility
being how easily a site can be reached by customers and real estate,
including land and buildiﬂg costs and operating costs, i.e., real estate’
taxes, maintenance and repair. .

Accessbility or "easily reached” can be translated to short
distances and ease of driving.117 It can be used in a comparative sense
to describe a site that is more easily reached than that of a competitor.
Two elements cah be examined when evaluating accessibility, road surface

con&itipns and time--distance.118 Road surface conditions if they are poor,

116. Guide to Store Location Research ed. C. Kounblau, (Don Mills, 1968)
p. 32.

.

117. Guide to Store ILocation Research, p. 83.

11B. Op. Cit.

L
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“i.e., feede£ roads.that are unpaved, pitted or’'in some other ﬁayg
hazardous to driving give poor accessibility to a site. Time-distance,
one of the most impértant considerationsfconsiders.both the distance3
and time travelled, i.e., a site maf‘adjéin a major freeway at a clover-

" leaf and nevertheless have poor accessibility if it is necessary to

(rf travel for any distance on a feeder road before the distribﬁpgr is

reachéd.

o The real-estate factor,-although appearing'to include only
cos;s, is important because of its vital link—with the original
strategies. When considering real estate, the question must be answered
{g the site selected for its land rent cost or by the long-range strategy

. énd profit potential?
when all of these factors are éonsidered, a site must be

centrally located, have accessibility and not only a suitah%e.reﬁt cost

but must also fulfil the oiiginal strategy with regard éb potential.
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CHAPTER' VI

v TRENDS AND GENERALIZATIONS

CONCERNING WHOLESALING IN WINDSOR

Windsor is not as strong a wholesaler as might be expgcted
To;'the size of its populatioh. National trends in distribution,
applicable locally, also have precluded "major growtﬁ of wholesaling in
ﬁihdsor. The most noteworthy of these is.the vertical integration of .
the wholesale function ;; larger retail stores and manufacturers assume
more importance in, the distribution of their produc;. In Windsor, this
is plainiy evident when studying wholesale sales. From 1951 to l961r
the amount of wholesale sales';nd the number employed in distribution
did not change significantly while the number of outlets in some areas
éﬁFually declined. This would serve to emphasize that the local small
d;stributors are declining in impartance as the larger chains expand
thHeir services to the wholesale field.

The}whole;alers of Windsox, like those of other cit}es,
are starting to decentralize, but many are relu&tant to leave ;heir
established locations in the fear that their customers will ngt:follow
them. It seems likely that the trend of slow decentraliza£ion to more
suburban locations will continue among wholesale distributors in the
Wihdsor area. -However,-certain wholesalers will remain highly localized
in the central city and within a short radius from the downtown center

because of the advantages of services and of clustefkhg. Another' factor

keeping many of these distributors in the qgntrai,core area which James

12,
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Moore119 of the Windsor Industriél Commission stresses is that they often

have a large fixed investﬁen% in their présent site, andf in orde; to
relocaée must be ;ble to sell their existing facilities. Mr. Moore states
that the wholesalers presently relocating, want locations south of Tecumseh
Road, west of Walker Road and east of Dougall Avenue or an area near the
Devonshire Mall and Devon Industrial Park.gxgn these areas they feel they
will get more public expésure, less conéeséilp{ better facilities, more
space for expansion and better accessibility,ngpecially-dﬁe to the E. C.
Row Expréﬁswey.

. In addition, wholesale¥§ in Windso; axe beginning to move to
industrial parks, especially to sites near Devon Park and the Tecumseh~-
Lauzon Road area. The advantages of industrial- parks for theryholesaler
are numerous -and include inexpensive land, ffeedoﬁ from congestion,
accessibility, developed utilities and éervices, rooﬁ for expansion, and a
certain element of prestige affor&éd by name and lgndscapinq. In the
industrial park the wholesaler can often éet léss expensive land than the
manufact;rer because the wholesaler does not require sanitary'facilities.
Mr. Moore s;ated that there was little competition for land_in Windsor
between wholesalers and manufacturers because land is in good suppiy and as
was mention?d, wholesalers can use less fully serviced land.

The relocation of wholesalers in Windsor is often'forced by the
poor planning of available space, the lack of room for expansion and the
congestion of the core aféa. Thus the indust}ialjpark and suburban }ocations

are definitely more advantageoﬁs. The suburban location permits extensive

*
-

s

119. From an interview with Mr. James Moore, Director, Windsor Industrial
Commission, August 30, 1973.



general tightenfﬁg of customs at the Windsor-Detroit border, a feeling of

- - - 114.

one-story structures whose amenities are‘far superior in terms of storage
and shipping apd'parking to the converted hotels of the market area and

converted retail outlets of the city core. _ \t

!

Future wholesaling'in Windsor will bé more closely asggc%g ed
f LT

with highw§y developments and with an eye toward better servicing of large
outlying shopping centers.' Railroads, in Windsor, as.in many firban centers,
have been slow in a%?;aigind the needs of wholesaling, and gﬁduld_not take
a back seat in the;;ove;ent of goods to transport trucks. Railwayé could
do much for distribﬁtor; by promoting real estate for wholesaling and
assist!%é ¥n the construction of new facilities{“ This is also an area ’ .
where the trucking concerns of Windsor could improve their position and
make their terminals the centre of a wholesale complex, but they,qlike the
railways, havé been slow in recognizing the potential of such a concept.

Mr. Moore believes that the lot of the Windsor wholesaler is

going to improve because as he states, Windsor has been a forgotten

;é:rent of the CanadTdn market due to its location. There has never been

_’Eyrl reéognipion of its market potential, and wholesalers who might have

located in Windsor have been "scared off" by diEtributors in Detroit. This

is now changing because of a r%lﬁctance of shopﬁLrs to go to Detroit, a

.
1

national identity which he believes is a factor in "buying Canadian” and
the recognition of Windsor's market potential by large national business -

organizations. This recognition of Windsor's Market has led to several
s . ~. ¢ r
inquiries to his office by large nationwide distributors and the purchase

of a small local distributor'(MpKeough'Wholesale Distributors) by one such

-

£irm. If more large national histributbfs should decide to locate in

Windsor .it could have a significant effect on altering the city's wholesale

»

make-up . ) R ) _.-‘;
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’
With more competition in the - future amoné the wholesalers, the

importance of an optimal site would be essential and more comprqhe%éive

_methods of finding such a site woulé be adopted. Also mahy of the small

independent distributors wopld either be bought oyt or forced out of . -
business ﬁy the larger firms with their more efficient methods and perhaps

lowexr prices. < (

-~

One factor which would be influential in- the developméh; of (

Windsor's distributors would be the expansion 6fkthe city's harbour
: )

facilities. However, although the Harbour Commission is assembl

) H

of land, there are no plans for exﬁﬁhsion of existing fa

containerization.
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CONCLUSION

This study ha®» described and analyzed tye location of
wholesalin; in Windsor with special emphasis on grocery and confzailonary
distributors. The study of the wholesale function in Windsor is centered
around th; question of why win®or is not the whplesale center one would
Qx&:ﬁ_ _since\e of the prime fe’aturelii cif\\,violesgle distribution in North
America is the heavy concentrations,of establishments in thp largest
cities of highly proddétive regiéns. In Windsor, this can be primarily
accounted for by the city's 1npbility to cen;::}ize regional wholesale
establishments within its metropolitan limits, a fact which depends largely
on the proximity and size of its competing centers. )

Obstructed ;;qnn international boundary, Windsor's effective
distribution territory is further 1imited by the proximity of Detroit,
Loﬁeon, and Toronto, all of whose distribution areas overshadow Hinds?r'a.
%%aditionally‘these factors have always hiqdered the development of a strong
wholesale function in the city. In addition, Windsor does not have the
characteristicas of other more important wholeqale centers in Canada, i.e.,
Calgary or Winnipeg, which are important ters for collecting, trahsferring
and distributing goods. They also rank a§::mportant transportation, finance
and business service centers. : o

Within the city itself, this inability to funotion as a strong
wholesale center 1is exenplified in the haphazard manner by which the existing
wholesalers select their locations. Generally, the uholesalers of Windsor
do not coﬁéigf location studies. Instead, they ténd to locate where they
"feel" it is best. Thelr often cited location motives were greater proximity

to customers and market accessibility. In relocating, most diatributé;s

also stated they did so because their previous site was in a congested area
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and offered no room for expahsion. Even the studies that were conducted

by the distributors mﬁst ba questionéd by the very nature in which they were
conducted. Most ;ere based on assumptions and none was completed by
‘professionals. The major factors which determined how comprehensive a study
was to be completed were:

1) how much money was to be invested in the new location

2) the size and extent of sales outside windgor
as the distributors with a great percent. of their total sales ocutside the
city's limits tended to be more careful in their sité selection.

In concluding, national trends towards greater decentralization
and the yertical integration of the whqlesalé function are‘evident in ’
Windsor, but.Bn a much smaller scale since wholesale trade is not a major
contributor to the city's ecconomy. Furthermore, aithough the character of -
whelgg:ling in ‘Windsor is likely to be changed, it is unlikely that the
importance offwholesale trade in the city will increase substantially. This
is primarily because as trade centers increase in magnitude, t%ey tend to
become more specialized in the wholesaling functions u?th the result tha‘
cities like Windsor, locateé within the ;radé sphere of iafg;r metropolitan
‘areas are surrendering wholesaling to the better services.of larger tradé
centers. The .larger trade centers have been growing at a rate faster than
that for Windsor and this fact contribuﬁes to theif dominance over the

smaller trade center.
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APPENDIX A

WHOLESALING

-CONFIDENTIAL ACADEMIC QUESTIONNAIRE

[ ]
In what commodities do you specialize:

Tﬁe bestr description of your activity is:
Merchant Wholesaler with Sébck
Wholesale Yard
Exporter/Importer f
Wholesaler withoup Stock
Retail/Wholesale

To whom do you diatripute primarily:
Retailers

" Other Wholesalers
Institutions (Schools, Hospitals)
Manufacturers

‘On the enclosed map, please mark qpproxinatelyfihe

distribution area which would be considered your market /

area.

Approximately what percent of your sales are ocutside

of metropolitan Windsor's boundaries?
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11.

12.

13.

119.

~

a) Is this your first location in Windsor? Yes
Ko

b) Where were you previously located?

ﬁ;u long have you been located here?

The ownership of this outlet is:
Individual Partnership
Private Corporation
Subsidiary Firm
Public .

re

Other (Specify)

The building(s) are: Owned

Leased
Repted
What is y;ur present square footagé
| In Buildings
In Tot&l Area, including Buildings

In Separate Commercial Warehousing

What is your approximate rent value?

a) Did you yourself or anjona else conduct a study
on location before you located here to find an
optimal location: Yes No

b) If so when:

Was inexpensive land a reason for your locating where

you presently are: Yes No

J



14. Was inexpensive rent a reason for yo;r locating where
ycu presently are ' ) Yes
No
15. Was ‘this location;s‘good access to truck routes a
reason for your locating here: Yes
No
16. Was adequate truck and customer parking a reason for

your locating here: Yes

No

i_._.__.

17. Was this location's proximity to customers a reason

'

for your locating here: Yes

No

2

l8. Was this location's proximity to other wholesalers

a reason for your selection of this site? Ye{
’ No
19. Did you locate gere because of the prestige of having
central office space: ' ‘ Yes
. ‘ - No
20. Was a reason for your‘locaﬁing‘here because it was
suburban space and allowed freedom of movement in

all directions? - ) " Yes

No

120.
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22.

23.

24,
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0f the following statements, which influenced your
site selection the mosat.
Mark in order of preference: \

a) Inexpensive land

b} Inexpensive rent

¢} Good access to truck routes

d) Adequate truck and customer parking

e) Proximity to customers

f) Prestige of central office space

g) Suburban space and freedom of movement
in all directions

h) Proximity to other wholesalers

If this is not your first location in Windaor, why did
YOu relocate:
List a maximum of four (4) in order of importance:

1.

2.

3.

u.

a) Are you presently planning to relocate elsewhere
in the city? Yes No

b) If so, where do ydéu plan to relocate:

Why are you planning to relocate on the site which
you have just stated? List a maximum of four (&) in >
order of importance:

1.

2.




25.

26.

27.

28.

122,

Do you pick up goods or are they delivered:
Delivered
Picked up
Both
Fercent Picked Up
If you deliver, would you please complete the following
chart? (See Attached Sheet)
Do you use air transport? Yes No

How many people do you have employed? Part Time

Full Time



Chart for Question #26.

123.

VEHICLE

HUMBER OF EACH

MILES/
WEEK

OPERATING
COST/WEEK

Pick-Up Truck

Van

Semi-Transport

Car

Station Wagon

Stake Truck

Other
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APPENDIX B

TYPE OF OPERATION DESCRIPTIONS FOR WHOLESALE TRADE

Wholesalers proper is the major type of
operation group composed of the seven undermentioned
minor groups, the component establishments of which
possess one common characteristic -- they buy and
s3ell on thelr own account. To this common property
the establishments concerned add some of all of the
following functions:

a) Buying in bulk and selling in smaller
quantities.

b) Providing delivery service.

c) Offering warehouse facilities for
storage of stocks of merchandise for
sale.

Drop shippers or desk jobbers are wholesalers
proper who operate from an office and have

no facilities for storing stocks of merchandis;//'
for sale. They generally locate a buyer

before ordering the merchandise from the
supplier, who makes the delivery direct to

the buyer. Normally they do not have facilities
for breaking down bulk purchases into smaller
lots.

Export merchants possess all the characteristics
of wholesalers proper and, in addition, are
distinguishable in that their sales are made

to foreign buyers.

‘Import merchants possess all the characteristics
of wholesalers proper and, in addition, are
distinguishable in that they sell produce of
foreign origin.
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Mail order wholesalers possess all the
characteristics of wholesalers proper and,

in addition, are distinguishable in that they
specialize in filling orders received by mail.

Voluntary group wholesalers possess all the
characteristics of wholesalers proper and, in
addition, Qre‘distinguishable in that they

are affiliated with a group of retail merchants
voluntarily associated for buying purposes.

Wagon distPlbutors possess all the character-
istics of wholesalers proper in a peculiar
form. They simultaneously combine the selling,
delivery and, to some extent, the warehousing
functions by soliciting sales from a vehicle
containing an assortment and quantity of
merchandise sufficient to satiafy the demands
‘of their prospective buyers. )

Wholesale merchants poS3sess all the character-
jstics of wholesalers proper in their most
comprehensive sense.

Petroleum bulk tank stations is a major type

of operation group composed of the three
undermentioned minor groups, the component
establishments of which are usually storage
tanks, generally lJocated at railway sidings
from which petroleum products,*chiefly gasoline
and oil, are distributed in bulk quantities.

Commission stations are petroleum bulk ‘tank
stations owned by the petroleum producing
firms and operated. for them by commission
agents.

Independent stations are petroleum bulk tank
stations buying and selling on own account
and owned and operated independently of the
petroleum producing firms.
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Salary stations are petroleum bulk tank
stations owned and operated by the
petroleum producing firms. ‘m~

\ -

. Assemblers of primary products is the major
type of operation group composed of the four under-
mentioned groups, the component estab%ishments of which
have a common distinguishable feature -- they purchase
direct the products of the primary agricultural,
forestry and fishing and trapping industries for
subsequent markesing, either on own account or
commission basis. Producers of primary products are
not included in the census. ' /

Buyers of primary products are assemblers
whose characteristics do not fit any of the
assembler classifications shown below.

Co-operative selling organizations are
assemblers co-operatively owned by the
producers of primary products. Local
co-operative marketing‘associations, as well
as co-operative central s &TEE: encies,

are included, however co-operatlye wned
grain elevators are included in tye following
category. ' '

Grain elevators are agfemblers of grain. The
large majority of the establishments included
are country elevatofls located in the Prairie
Provinces and owned by the large grain and
‘milling firms. As 3\ 1941, terminal elevators
are not included in t census, also the

value of purchases or cash payments to

farmers is taken as ‘the volume of business.

Packers and shippers are assemblers engaged

in selling primary products.after having
packed them. Establishments where packing
only is done, without selling are not included
in the census.

“a
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—
Manufacturers' sales branches and offices

is a major type of operation group composed of the

three undermentioned minor groups, the component. ’

establishments of which have one common characteristic --

they are owned and operated by manufacturing firms.

5 :
District or general sales offices are

offices from which the sales program for

. part or all of the firm is supervised and :
accounting is usually done. Generally, M\\ '
local sales are made and, very &ften, all
large sales are.tfansacted from these offices.
Manufacturers' sales branches (without
stocks) are branches where no stocks of
merchandise for sale are carried, but orders
are taken and shipments are made direct from
factory to buyen/ Invoicing is sometimes
done in these branches. -

Manufacturers' sales brangﬁgs (with stocks)
are branches where stocks of merchandise ™

for sale are carried and delivery service is
available. Invoicing and accounting are often
done 'in these branches.

A Agents and brokers are a type of operation
composed of the eight undermentioned minor groups,‘the

camponent establishments of which have one common

characteristic -- they are in business for themselves
but they sell, on a commission basis, products owned
by others. . )

Auction companies are companies that, on
their own premises display 'and auction the
merchandise owned by others.

Brokers assist their principals 1n trading
by brlnglng buyer and sellev together and
providing pertinent market information.
While they do negotiate sales and purchases
- they do not physically handle the merchandise.
involved, nor do they prepéne the’necessary



~
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T~

invoices. They are not free to set priqeﬁ

or decide terms of sale. They do not
maintain continuous businéss relations with
any particular client. d

Commission merchants handle and store

- merchandise they trade in, generally do the
invoicing and make deliveries to custpmers.
They are free to arrange 5ales at tfe most
advantageous prices .and they often extend
credit at their own risk. As a rule the
commission merchants' business relation with
their principals are not continuocus.

Export agents and brokers are agents and
brokers, (as described elsewhere dn this page)
who trade in foreign markets.

Import agents and brokers are agents and brokers,
(as described elsewhere on this page) who sell
in Canada, products from foreign countries.

" Manufacturers' agents.maintain continuous
business relations with one or more manufacturers.
Their principals control them with respect to
price, terms of sale and trading ‘area.

. Manufacturers' agents sell only part of their
principals' output.

. e
Purchasing agents and resident buyers make
purchases for one or more principals. with whom
they maintain continuous business relations:’
They/often supply their principals with
pertinent market information.

Selling agents sell the entire output of a
given line of goods owned by one or more
principals.. They have considerable freedom
with respect to price, terms of sale and
trading, area. They have been known to finance
their principals and often handle their sales ~
promotion program.

L]
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Other -types of operation is a residual
group intended to accommodate business estdblishments
which cannot be assigned to any of thé foregoing -
classifications. The group includes distributing
warehouses which combine the functions of storage
and distribution of merchandise. Brewers'
warehouses and agencies and gove;nment owned

companies are included in this classification. .

i
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APPENDIX C
. VOLUME VI (Part 2) -- HHOLESALE TRADE: SERVICES
Location Statistica: Wholenale Trade
- Canada and the provinces, 1961 (6.2-1). - Statistics \j

by kind of business and type of cperation. Limited
comparisons with 1951.

- Counties and Incorporated centres of 5,000 population
and over, 196}. - Limited comparisons with 17351.
. it

- Size of businegs (6.2-3). Size by annual sales, by

employment, by nership.
~id
Establishment Statistics: Wholesale Trade

/

- General statistics (6.2-4). 1Including detail on
employment, grods trading margin and the major
categories of operating expenses. ' ‘

N ' ,
- Analysis of sales (6.2-5). Sales distributed by
type of buyer and commodity lines; information about
vending machines.

- Introduction to wholesale section of Volume VI

(Part 2) (6.2-6). Textual and tabular introductory
.materials. A

o
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~\

Location GStatiastica: Service Traden

Provinces and cities by kind of business, 1961, (5.2-7).
Limited comparlisons with 1951,

Countlies and inqorﬁoratgd centres of 1,000 population
and over, 1961 (6.2-8). Limited comparisons with 1951.

Size of business (6.2-9) - Size by annual receipts,
by employment, by ownership.

Miscellaneous date (6.2-10). TForm of organization,
type of occupancy, sales of meals and lunches,
merchandise sales through vending machines.

’ : 4

:
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