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e ‘ABSTRACT

L]

The purpose of this research project was to galh .
an understandlng of the factors related to the,plann&ﬁg 4

of volunteer-programs in correctlonal agencies. It Was
- ! .. '

thought that.an inbreaged awareness of .not only vafiqgs

components of voluriteer - programs but also;the-decisioﬁ;

- making process'by‘administrators with respeét to yolunteer.. .

utlllzatlon mlght be advantageous to" other admlnlstrators

'glVlng con31deratlon to expanding present vclunteer prom

grams or developlng new volunteer programs. - .

¥

~An extgns;ve survey of the literature was con-
ducted to gain ;hﬁébii of a basic assumption germéﬁé Eé .
thisfproject; that'vqluntggrs'were valuable_tducorreétiépaf
aqehéiés. Aaditionally, the literature survey examined
thg_aﬁﬁitudes of'admingftrators towards the use of
, .voiuntegrs'in corrections.
‘The_reéeérch population wag comprised primarily

of the édmiﬁist:étive.chief of correctional programs,

. - agencies, residences and institutions in Windsor and

. Essex County. The research population totaled eighteen
respondents. Data was collected by use of a stxuctured

interview schedule.

vii
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Among_the'major findings were:
{thirteen) of the eighteen agencles maintained volunﬁeer ’

programs; b) the volunteer's role was considered to be a.

comBinatiQn

- adminigtrative decision to use volunteers?

data collected focussed on the following

2

To what extent were volunteers used?
In what capacities were volunteers used?

What were the attitudes of administiative

personnel towards the use of volunteers?

What factors were involved in the

4

T

Q

of social‘an& fecreational fonctions with -

major emphiasis on the soc1al role.vc) oon51derable

plannlng was 1nvolved 1n the development and 1mplementatlon
of volunteer programs.. The nost 1mportant plannlng faotors

glven consmderatlon by admlnlstrators wete:

the agency,

2) nature of the cllent group served by the

agency, and 3) staff complement- and d) generally, !

a) the majority

l) goals of

R

%

LA

respondents indicated _positive attltudeg towards volunteers

)
in correctlons. Moreover. there was a’ tendency among

respondents whose agenc1es were malntalnlng volunteer

-programs tc be more p951t1ve'towards voluntéers than

respondents whose agencies did not maintain- volunteer -

programs.

- The "implications .of the £indings were ‘discussed.

-

©owiii
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CHAPTER I
. INTRODUCTION

While volunteers are not the panaceaAof corrections),
they are, however, a promlnent new source of manpower .
Nevertheless, the researcher has concluded that from
both personel experiénceel on an Advisory Council of a
Volunteer frobation program and from an extensive purvey
of the literature Onﬁvolﬁnteers, that administrators and
correctlonal staff percelve volunteers aLong a contlnuum
from kn extreme of enthu31asm through amblvalence to
skepticism and open rejection. -

However, ‘many correctional agencies, institptions.
organizations and programs use volunteers to a’greater
‘or lesse;’extent. Undoubtedly, the most vocal of the
oorrectional agencies in Nerth America to develop ex-

‘ L . ,
tensive wvolunteer programs has been Probation Services.
Thus, the documentation'of the diverse use of volunteers
has been restricted, mainiy to Probation Services.

Equally unfortunate is the' fact that the availability

. . ) % . . .
of Cahadlan material on volunteers in correctlons is

lAs a member of an Adv1sory Council with Volunteer
Probation Services in Kingston, Ontario, the researcher was
involved in both policy formulation and the training of
volunteers. :

1.
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2.
further limited; "it is impossible not to notice the lack
of information in Canada about volunteer programs."2

Yet, with the volunteerlmovément of the past
decade there is increasing documentation of evidence to
justify the wvalue of volunteers to corrgctions. Never-
theless, from a cursoré‘glancé, the use of volunteers in
corrections appears to.be at times random and irregular,
with only a minimal‘understanding of the éactors involved
in the decision-making proceB; to use volunteers.>

Due to the obvious importance of volunteers to
corrections and the minimal attentibn previously devoted
to'voiuhﬁéers in corrections, the researcher felt the
necessity to iﬁitially explore the extent of the use of
volunteers in corrections.

Additionallyf the research project will permit
further exploration of the factors that influenced the
administ:ative'decision whether or not to use volunteers
in a correctional setting. The researcher contends t

the decision-making process may be complex based on not

only certain characteristics of the correctional getting
n . A

2Jerry Kiessling and Klaas Meyer, The Ottawa

Juvenile Court Volunteer Program (Ottawa, Canada: The
Queen's Printer, 1972), p. 18.

3Scheier, Schwartz and others maintain that
volunteer programs developed from a manpower shortage and
further opportunities to augment existing services in
corrections. The researcher contends that other factors
may have played an integral part in the decision to use
volunteers.

~ i B o TP SRR - . [PV
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and the clientele, but also administrative attitudes
towards the use of volunteers.

An increased awareness of the factors involved in
the decision-making process by administrators with' respect
to volunteer utilization, might be advantageous to other
administrators giving consideration to developing volunteer
programs.

Simiquly, the researcher concurs with a concluding
comment made by Kiessling and Meyer:

There is a paramount need, therefore, for a
Canadian Information Centre of Volunteers in
Correctio Such a Centre could prov1de not
only informathon and consultative services for
individual programs, but might also take a

more active dnd\ directive role in coordlnatlng
provxnc1al or national policies.

This research project might contribute to the grow-
ing knowledge of the diverse uses of'volunteers in
gorfectipns being assenbled by the Information Ceﬁtre for
Volunteers in Criminal Justice.” .

Finally.‘since the research projeét will be con-
fined to the correctional settingé in Windsor and the .
immediate area, present volunteer programs-will be

examined and would therefore assist in correctional

-

4K1essllng and Meyer, The Ottawa Juvenlle Court
Volunteer Program, p. 18.

5In a letter of January 31, 1975 to Prof. B. J.
Kroeker, Réal Jubinville, Associate Executive Director
of the Canadian Criminology and Corrections Association,
indicated that such an information centre was being
establisghed. .

T AT S e - e b e e —— E—



planning for this city.

The literature was explored to examine evidence
to support the basic‘assumption that volunteers are
valuable to . corrections.

:

An interview schedulé was designed to collect
data from administrators on yarioué.aspects of correctional
égencies in Windsor. It was anticipa£ed that many of the
agencieé would have volunteer programs. Héﬁeve;, agencies
. that did not have volunteer programs were iné}uded in the

regearch population. It was possible that certain

characteristicé of agencies mightTpredispose administra-

&'
-

tors to develop volunteer programgt‘kihus, ;wo sub-
populations, agencies using voluntee;s and agencies not
using volunteers, might provide insighf into the relation-
ship between these characteristics and the subsequent
deciéioﬁ to use volunteers.

‘ The survey of the literature ig developed in
-Chapter II. The research focus, data collection pro-
cedures and limitations of the study are discussed at
ieng£h in Chapter III, Research Design and Methodology.
Chapter IV is devoted to the analysis of data and dis%

cugsion of the findings while Chapter V presents Summary,

Conclusions, Implications and Recommendations.




CHAPTER II
REVIEW OF THE LITERATURE

The review of the literature is primarily devoted
to an examination of the relevant literature on volunteers
in corrections in order to substantiate the basic assumption
that volunteers are valuable to corrections. The literature
is presented from three perspectives:
v1) . the imbortance of volunteers to the
rehabilitative process |
2) the importance of volunteers as they
relate to the community
3} the importance of volunteers in terms
of costs to corrections.
Additiconally, a brief historical éerspective of
the role volunteers have played in corfections is developed.
Finally, since the primary focus of this reseﬁrch“
project is concerned with the planning aspects of
volunteer programs in c¢orrections, literature that
reflects the attitudes of administrators towards the
use of volunteers in corrections is explored. The

attitudes of administrators towards the use of volunteers

might ultimately influence the agency'decision whether to

5.

3
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%Qplement,\ﬁgpgnd or terminate a volunteer program.

-

e .
;~ History of Velunteers in Corrections
| s

Volu?teeré in corrections ﬁave had an impressive
backgiouﬁd. lWhile the recent volunteer movement of the
past decade in corrections continues té gain strength,
volunteers ér% not a recent phgnoménon to corrections.

\

In fact many of the early correctional personnel were

volunteers. .

The oldest voluntary correctional agency, the

Pennsylvania Prison Society, established in 1787, is
"generally credited with initiatiné organized citizen
participation with inmates and ex-inmates in correctional
institutions."6 ‘

The use of volunteers in probation services
appears to have come full circle. John Augustus,7 in
1841, as a sPectatﬁgkih the Boston Police Court; asked
the presiding judge \to permit him to act as a sponsor
for a convicted offelder abéut to be imprisoned. By
the-judge's decision, \John Augustus became the first
probation officer in North America,and since he was a

-

volunteer, the first voiynteer probation officer. -

6Elmer Hubert Johnson, Crime, Corrections and

Society (Homewood, Xllincis: The Dorsey Press, 1974},
p. 564, -

T1pid., p. 541.
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Following this initial attemptfat volunteerism, Augusﬁﬁs,

during a period of eighteen subeequentoyears,'“worked.with

approximately 2,000 misdemeanants, such a8 alcoholics,

petty thieves and prostitutee.f'8

The philosophy underlying- volunteerism in North
_ - America: . ; -

...had its roots in the early rural, famlly-
centred scciety and the Judeo-Christian ethic
which placed responsibility upon the indiwvidual
for shaping his environment and serving his
fellow man. During the middle decades of the
19th Century, volunteerism permeated all areas -
of society including public welfare, mental

health and corrections. -

As’ soo1ety became 1nterested in the causes and

..

prevention of crime, coupled with the "develoPment in
social sciences of theory, tralnlng and profeaslonal
practice,"lo volunteers became relegated to boards,

councils and fund-raising activities, leaving the direct
: ) o
service functions to professional correctional personnel.

As correctional agencies developed and more corregtional’

o

personnel were employed, volunteers continued to e ex-~

~ cluded from correctional agency programs or were' made.

Bxlessllng and Meyer, The Ottawa Juvenile Court
Volunteer Program, p. l.

9pid. .

lOJewelkGoddard and Gerald D. Jacobson, "Volunteer
Services in Juvenile Court," Crime and Delinguency 13(2)
(April 1967):337. - ' .

e — Lt s b e a e



..,. " ) . 8.
"an appendége to fhém and excluded from the mainstream of
agency activities."yl
. However, correctional agencies’were still con-
‘sidered to'be.understaffed_and correctional personnel
. underpaid and overworked. As such, they were thought
. to be "unintentioﬁally undermining the,rehabiliﬁative
.efférts of courts and correctiocnal agericies."l2
Volunteers, once again, became consideredlnot as the
panacea to corrections but at least a new source of
manpower to augment existing services and provide moré
adequate gervices to the offender. The most noticeable
of the corfectibnallggeﬁcies to use volunteers has been

13 In.1960,i£hé‘use of vdlunteers in

probation services.
probation was reintroduced. Judge Keith J. Leenhouts of
. the Municipal and District Court of Royal Oak, Michigan

‘"developed a volunteer program starting with eight

P ,intérested citizens..l4
M1big., p. 339. |
. . '121van Scheier and Leroy Goter, Volunteers in Court:
g : -A Manual. (Published by U.S. Department of Health, Educa-

RO tion and Welfare, Social and Rehabilitation Service, Youth
- . Development and Delinquency Administration, 1971), p. 1.

T : ' 13Probation services in North America have had the
most publicity and have been the most vocal of the
correctional agencies using volunteers. This, however,
does not mean that volunteers have not been used tg a
greater or lesser extent in other correctional agencies,
ingtitutions or programs.

ot . 14Keith J. Leanhouts, "Royal Oak's Ekperience with

. Professionals and Volunteers in Probation," Federal Pro-
‘bation 33{(4) (December 1970):45.




-
o

In quick succession, the ﬁényef Co&nty Mis-
demeanant Court and the Juvenile Court in Boulder, Colorado
develbped volunteer programs. "These three courts have -
been generally credited with the revitdﬁizatipn of volgnteer
movement."15 | .

Nevertheless, even after thége initial attembts to
develop volunteef programs in orderoto pro;id; more com-
prehensive services to offendéra, there was still considerable
resistance to using volunteers. However, by 1967 the
volunteer movement in probation was becoming recognized
and by 1970 there were approximately 50,506 citiiénsl6
in the United States alone acting as volunteers- in
probation. The wvolunteer movement continued to gain
impetus throughout many corfectiOnal agencies, institutions’
and programs. By 1971, there Qere between "150,000-200,000
volunteer citizens involved in 2,000 courts and institutions

“in the United States."]'?,.

In Canada, the volunteer movement received its

direction and impetus from its American counterpart. One

15Kiessling and Meyer, The Ottawa Juvenile Court
Volunteer Program, p. l.

leran H. Scheier, "The Professional aﬁd the
Volunteer in Probation: An Emerging Relationship," Federal
Probatiomn 34(6) (June 1970):13.

l-’l*(itzzslszl:i.ng and Meyer, The Ottawa Juvenile Court
Volunteer Program, p. 2.

o R
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cof the earliest projects18 involving the extensive.use of
volunteers working in direct service capacities with e

offenders was begun in 1966 in Toronto by Mr. Robert Fox,
Supervising Probation Officer.

In summary, it is interesting to note that the
volunteer movement in corrections during the pas£ decade
began "not with the clear understanding of the importance
of involving ;he community in the correctﬂeﬁal process

. - Dbut rather from a lack of correctional personnel.“qfi\\\\;_’
) . Consequently, what originated as a "stopgap
measure now has grown to a movement which can be justified
on its own térmshzo as will be evident from the remainder

of this chapter.

Value of Volunteers to Corrections \\

While a survey of the existing literature on the
use of volunteers in corrections is limited, the researcher
contends that there is sﬁbstantial evidence to suéﬁort the
importance of volunteers to corrections. The totality
of the ‘evidence to support the validation of this basic

assumption, that volunteers are important to corrections,

181114,
D

Y1pid., p. 1.

Ibid. -
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' .is presented from three perspectives:
1) the importance of volunteers to.the
rehabilitative process ' "“a
2) the imfortance of volunteers as
. they relate to the comﬁunity
3) the importanc{jof volunteers in

terms of costs to corrections.

R S
\impﬁrtance of Volunteers to the
o Rehabilitative Process

The volunteer movément initially evolved from fhe
apparent lack of adeéuately trained personnel in corrections.
Volunteers were initially used to augment existing éervices
to the offender.. However, volunteers, whether they are
involved in providing recreationél opportunities for
offenders or acting as vofhnteer probation officers, have
the opportunity to enhance the rehabilitation process
without posing serious.threats to the expenditure of
correctional personnel's time and money.

It is the contention of this researcher that
volunteers, when apéropriately selected, tg;ined and
supervised, are able to positiyely influence tﬁé.offendéf
and thereby enhance the rehabilitative-process. While
evaluative research of this nature is quite limited,
evidence will be presernted to support the view that
volunteers are able to influence the rehabilitative

procéss. Four main areas will be explored in support

) ™




of the foregoing: |
a) sexvice coffered by the volunteex
b) volunteer's influence on the offender

¢} recidivism rates when offenders

matched with volunteers

d) reliability ' 'of the volunteer.

. <
Service offered A
by volunteer ' ' e

™\

Volunteers engaged in offering direct service to

~offenders have the potential for "individualizing the

client“21 and providing an "amplification of services."22

Traditionally, theré has been a shortage of professional »
manpower in corrections. Similarly, caseloads in \_,//[-_
corrections have freqﬁently béen overwhelming, if not
limiting the service being offered,‘certainly'restricting
_the frequency ;E/contact with the offéqder. The 'staffing

' inadequacies to some extent might eventually be overcome,

e by the acquisition of additional correctional personn;{.\)

However, it is unlikely thgt there wiil be sufficient ;

correctional manpower to adeguately meet the needs of

«.

the offender due to bhudgetary restrictions.

21Goddard and Jacobson, "Volunteer Services in a
Juvenile Court," p. 339.

22Scheier, "The Professional and the Volunteer in’
Probation," p. 66.
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Routh argues that volunteers are necessary to
enhance the services offered:
Innumerable people have unmet needs which -

cannot bt met by existing agencies because

pregrams.
arrive at so

bation services. ©lunteers i probation offer a unique

and innovative contribution to corrections as a result

of their "intensity.and level of intefaction."24 In ﬁost
settings, wolunteers are matched with probationers in a
one-to-one relationship. Whereas the professional pro-
bation officer may have been limited to one hour a month
with a probétioner, the volunteer wopld be able to spend
several hours with the%probationer durihg the same period

A,

of time. For example, the Ottawa Juvenile Court Probation

IProgram,zs in its assessment of the program, cbserved that

volunteers "saw their clients approximately three to four

=

ki

23 homas A. Routh, The Volunteer and Community -
Agencieg (Springfield, Illinois: Charles C. Thomas, 1972),
p. 3.

24Mounsey,““ResiBtance to the Use of Volunteexrs

in a Probation Setting," p. 53.

251nvolved in the study between May 11, 1970 and
March 31, 1972 were 47 volunteers matched with 55 pro-

bationers and 15 probation officexrs handling 59 probationers.

e T - -—-
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times as often as probationhoffi.cers.“26

Further exémination of thisg broject reveals that
volunteers had "four times as many dollateral contacts“27
with their clients as did-probation_éfficers.

Thusg, the fact that volunteers have more collatera
contact on behalf of their clients tends to reinforce tﬁ
ievel of intensity volunteers gave in their involvemen
with the probationers.

The volunteer, since he might become one of the
most significant adults in the probationer's environment,

. could assume an advocacy‘role on behalf of the probationer.
This might include,dssésting the p}obationer in obtaining'
, employment or interceding with a teacher conéerning a.
major disagreement in ¢lass. \

Not only are volunteers able to have more freﬁuent
contact with thelr cllents, but also volunteers are able to
spend more time w1th thel} clients. From the assessment
of the Ottawa Juvenile Court Volunteer Program, it wﬁs'
ascertained that volunteers were able."to spend over
eight times as much time“28 with their cliehts as were

the professional probation officers.

' 26K1essllng and Meyer, The Ottawa Juvenlle Court
Volunteer Program, p. 1l6.

27504, -

281114,
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Similarly, Mounsey found in a study of volunteers
and probation officers under his jurisdiction, that "many
well-qualified volunteers were_éble to spend from four to

eight hours per week in activities with probationers.“29

Volunteer's influence
on the offender

The researcher contends that volunteers have a
unigue opportunity to have a positive influence on the'
offender. Evidence to;ggpéort this premise would assist
in demonstrating the idﬁortance of volﬁﬁteers to the re-
habilitative process.‘ waever, the view that volunteers
can éffect positive attitudinal changes with offenders
has been docﬁﬁented more through pra tical ekamples in
the literature than from actual rese,rcﬁ. 'Thus, the
strength of this evidence is somewhaé limifed.

The volunteer first of all is a friend who is
sincerely interested in the plans, problems and needs
of the offende~x. The volunteer has an actual advantage
in ‘the relaticnship 'with the offender. While the pro-
fessional correctional officer has a strong authoritative
aspect to hié role and might\be\gésoéiated with the gourt,
authority and, in the case of a probation officer, the

potential of re-arrest, the volunteer directly has none

29Mounsey, "Resistance to the Use of Volunteers
in a Probation Setting," p. 53.
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. of these aésociations. The volunteer is a concerned
citizen who is prepared to invest a considerable amount
of time and energy in the relationship with the offender.
The offender is probabiy éware that the veclunteer enters
the relationship without the incentive of a salary unlike
the professional. Consequently, the volunteer in his -
relationship.with the offender has the potential to
promote beneficial attitudinal changes in the offender.
In one gtudy;30 noticeable differehceg iﬁ.attitudes were
found between offenders placed on probation to volun£eers
and offenders placed on probation to probation officers.
Probationers assigned to volunteers were found to be

31 while-

"less hostile and anti-social during probation”

probatioﬁers not assigned to volunteers but remaining on

regular caseloads becaﬁe more hostile during the pro-

. bationary period. The results of tpis research, although
ceftainly not conclusive, tend to reinforce the importance

" of volunteers to probation in £hat the levels of hostility .

and beligerance in this particular study were reduced.

One final point with respect to the volunteer's

influence. Generally, volunteers have increased

7 3030e Alex Morris, First Offender: A Volunteer
Program for Youth in Trouble with the Law (New York:
Funk & Wagnalls, 1970), p. 196.

311hi4.
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opportunities for collateral contacts with the offender's
family, school and significant others. Nevertheless,

" Mounsey indicates with respect to juvenile offenders
that the volunteer has been "actively discouraged from

working with the family [of the offender]."32 Yet, in

a recent study by Gandy, g;_gl.,33

in a Canadian juvenile
probation setting, it was ascertained that most parents
‘ perceived "volunteer probation officers as warm, friendiyA
persons who demonstrated an interest in their children
who were on proba.tion."34 While certainly not cohclusive,
this research does indicate that volunteers in this study
had influence on the parents of probatibners to the extent
that the parents viewed volunteers in a positive fashion.
However, the volunteer's role with the family lacks the
clarity that the role the volunteer has with the pro-
bationer. |

Gandy, et g;.,.maintain_that the volunteer's role

with parents did not follow specific general rules outlining

the parameters of the relationship. Consequently, they

32Mounsey, "Resistance to the Use of Volunteers
~in a Probation Setting," p. 54.

33GandY: et al., "Parent's Perceptions of the Effect
of Volunteer Probation Officers on Juvenile Probationers,"
Canadian Journal of Criminology and Corrections 17(1)
(January 1975):4-17.

341pig., p. 14.
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concluded that:

An obvious implication of our findings is
the need for greater emphasis on family
dynamics in the orientation and in-service
training programs for volunteers. The
material on family dynamics should include
information and case material on the reality
factors that determine the "life style" of
low income families in an affluent society
such as ours.

Recidivism rates when offenders
matched with volunteers

wWhen considexation is given to assgessing any
correctional program, one variable, that of recidivism,
is important. Whether the finding of a reduced recidivism

rate is considered a significant criteria of success, "it

" still does provide .one basic factor among many in the

determination of the effectiveness of volunteers."36
Thus, examination of the recidivism rate of offenders
involved with volunteers in various cbrrectional.settings
would contribute toward an ugderstanéing of thé effective-
ness of using voluntéers;

¥or éxample, in a volunteer probation program37

in Royal Oak, Michigan, only a seven percent recidivism

-

351154, p. 15.

36Kiessling and Meyer, The Ottawa Juvenile Court
Program, p. 9.

37Leenhouts, "Royal Oak's Experience with Pro- v
fessionals and Volunteers in Probation," p. 45. - -

%
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rate was ascertained with juveniles who had bgen placed on
probation to volunteers. This recidivism rate was
established f£rom the average recidivism rate yearly, taken
over a nine—yéar pericd. For the purpose of this study,
recidivism was defined as those probatigners who "were
found guiity of a subsequent crime or left the state
without permission while under,supervision."38

Geﬁefally speaking. a prébation program with a
recidivism rate of twenty-five percent is evidence
of an effeéﬁiﬁe program. However, the Michigan reseérch
project did not make use of'a control group.for comparison
purposes. -Similarly, there was no indication of.the
matching process for volunteers and probationers. For
.example, in some probation settihgs there has been a
tendency for volunteers to~be‘assignéé clients with whom
there is some degree of éxpectation for rehakilitation and
‘therefore one might expect a iower recidivism rate.

In a Canadian study.39 there was no indication -of
significant'differenées between probationers on probation
-to either professional‘probatioh officers or volunteers

.with respect to'comﬁitting a subsequent offense. Thus,

- 38Ke:.th J. Leenhoﬁts, “The Volunteer's Role in
Municipal .Court Probation," Crlme and Dellnquency 11(1)
(January 1964}:33.

- ' 39Klessl:mg and Mever, The Ottawa Juvenile Court
Volunteer Program, p. 17.
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_in this study, the use of volunteers did not reducé
recidivism rates.

The success of any program would be to do what the
program intends it to do. The effects of using volunteers
in other situations has also been documented. In Longmont,
Coldrddo volunteer prbbation officers undertook "academic
tutoring“40 as part of -their responsibilities in the re-
‘lationship with juvéﬁ{{e offenders. Two groups were
established for examination for a period of one year.

Cne group wag'compoéeg of probationers matched with
volunteers who provided several houfé of tutofing per
wéek tﬁ?oughout the academié'year; The second group was
Eomppsea.of piobationers matched with volunteers who did
not provide tutoring; Oyer a school semeéter, "the non-
tutored probationeks'.grade point average went from 1.35
to 1.31, no significant change. -During the same period
the volunteer-tutored probationers' éraée point average

advanced from 1.20 to 1.44."4l

Relijiability of the
Volunteerxr

One of the major criticisms fregquently directed

40George~P. Taylor, et al., "Volunteer Tutors in
Court Probation Programs," Volunteers in Court: Collected
Papers. (U.S. Department of Health, Education and Welfare,
Social and Rehabilitation Service, Youth Development and
Delinquency Prevention Administration, 1970}, p. 114.

4l1pia.; p. 118.

—————
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towards volunteers has been theiffunreliability and re-
sulting- premature withdrawal of their services to
correctional programs: A tendency for volunteers tc be
unreliable would have detrimental repercussions in the
relatioﬁship between the offender and the volunteer‘and
would certainly influence an administrator's decision to

use volunteers, While research in the area of volunteer

reliability is not conclusive, there is some evidence

that appears to optimistical support the notion that

volunteers are reliéble. In -~ 42

e Royal Oak, Michigan
project, except for volunteers who moved away from the -
area, the turnover rate for vélunteéLs was encburagingly
low. Similarly, in a study of a volunteer probaticn:
service in Boulder, Colofado,43 there was a definite
tendency for volunteers to be reliable and committed
with eight percent of the volunteers reﬁurning the next
year:ﬂ Adaitionally, the greatest dropout period was
found to be between three and six months.

However, there are less impéessive figures. 1In

studies reported in Volunteers in Court: A‘Manual,44

42Leenhouts, “Royal Oak's Experience with Pro-
fessionals and Volunteers in Probation," pp. 45-51.

'43Scheier, "The Professional and the Volunteer
in Probation," pp..12-18.

44Scheier and Goter, Volunteers in Court: A
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inveolving 118 Cook County Chicago-Child Welfare Volunteers,
183 Boulder,‘Coloxado'non—college probation volunteers and
16 Lincoln, Nebraska college probation volunteers, the
average length of service was from eight to ten months
with an accompanying turnover rate of 40 to 60 percent
yearly.

Substantial increases in termination of service
by volunteers would definitely affect the viability of
the volunteer program,

...ﬁhere turnover rate rises to 60-70 percent,
and where average length of service drops to

3 or 4 months, the court is obviously in trouble.
One can scarcely get a volunteer oriented in -
this time. Moreover, significant changes in a
probationer usually require far more than a few
months of a volunteer's time.

Vqlunteers become discouraged and terminate service
for a'variety of reasoné. However, when volunteers have.
been considered unsatisfactory, then the decision to
terminate. the services of the volunteer rests with the
coordinator or adminigtrator. Extensive turnover might
reflect the inadequécies inlthe screening process and at
the same time be épother reflection on the reliability of
a volungépr. ) \\ .

S%heierland Goter maintain that terminating the

services of a volunteer is rare:

\

A 1pid., p. 151.
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Of some 600 volunteers who have worked in
Boulder County Juvenile Court over the past
7 years, it has been necessary to fire only
about a dozen. A similar number have re-
signed due to criticism and discouragement
by staff; always for reasons varying ]
_between serious and decisive (for example,

the volunteer was himself flirting with
law violation). ‘ T

Importance of Volunteers to the Community -

While the major goal of most correctional programs
would be directed towards the rehabilitation of the offender,
secondary goals might also exist. The facilitation of
community understanding and involvement with corredtions
might be an explicit or implicit secondary goal. Tradition-’
ally, the community has been made aware of statistical data
relating to corrections from the media and by public
relations personnel employed by correctional agencies.

However, the researcher contends that the pre-

viously-mentioned secondary goal might be further attained
through the use of volunteers in corrections.

Harris maintains that:

...corrections has failed to convince the
community that it is an essential public
service. It [corrections] has done very
little to let the people know about the
problems and its.successes. But-the
enthusiastic volunteer who does understand

' .these things from his experience with
offenders can bring home to his friends

461yi4., p. 146.
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~and the community at: large what corrections
is and does. .

There has generally-been a tendency for_dérrectional
personnel to be "silent,.inarticu%ate or defensivg,"48
about the correctional prbcess. Furthérmore,‘“corrections
has too long been‘isolated from theumainstream of community

activity."49 However, volunteers are residents of the”

community énd, as -such, serve as a link between e}
correctional ?rbcessuandithéjéommunity. VQlan?e 8,
through their interagtiqn with other members o%)their ﬁ/ﬂ)
community, provide opportunities for further public - —
understanding of corrections. Volunteers, through their
involvement in correctional programs, haye personal ex-
periences with the offender and his posifion in the
correctional process and with correctional personnel
employed by correctional agencies. The awareness of

the complex needs of the offender, the natﬁxerf the
correctional program, and the role of the coxrrectional
worker might be interpreted by the volunteer to the

community. Thus, the volunteer might assist in

47y ,0uis Harris and Associates, Volunteers Look
at Corrections, Joint Commission on Correctlonal Manpower
and Tralnlng (washington, D.C., 1969), p. 28,

48Mounsey.__"Resistance to the Use of Volunteers
in a Prcbation Setting," p. 54.

-,

49Harris,"V'olunteers Look at Corrections, p. 28.
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"breaking down the barriers which exist between corxrections
and the community.“50 Similarly, a more extensive apprecia-
tion and understanding of the offender's needs by the
community would assist in reducing the "biases and pre- .-
judices" against the offender.51

Harris maintains that:

2
...it is not enough simply to increase public
‘understanding of corrections through programs
of public education. Rather, intimate personal
experience with the offender has the capacity
to make the volunteer an important participant
in correctional work and a supporter of - »
correctional effort.

A more'profound‘understanding of the offender and
the correctional process by the community has immense
value. The goal of any correctional program is directed
toward the successful reintegration of the offender into
society. C®Bnsequently, comﬁunity understanding and
support of corrections might facilitate the transition

of the offender from the correctional process to community

life,  The Report of the Canadian Committee on Corrections

of 1969 reiterates this contention that increased "partici-

pation of the public is a requisite to success in the

50Mounsey, "Registance to the Use of Volunteers
in a Probation Setting," p. 54.

5 ipia.

52Harris. Volunteers ILook at Corrections, p. 28.
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rehabilitative process.“53

Gorlich maintains that similarly volunteers have
been found beneficial in institutions as a link with the
bdmmunity:

- A volunteer familiar with an institution's
programs and problems can be a more effective
spokesman for the institution than anyone on
the paid sjt:aff5 for he is less suspected of

- self-interest.

In BuCkB‘Cohnty, Pennsylvania, volunteers are an

integral part of the total correctional and rehabilitation

. program for the entire county. Case and Henderscn, from

their observations of this encompassing program, assert.

vt
. v

that participation of volunteers is essential: -

We believe that citizen involvement in the
correctional process is necessary for short-~
term treatment needs, public understanding
of the crime problem and for an objective
viewpoint about penal reform.>5

One further residual aspect of a volunteer program
within the correctional process is that the program pro-

vides a community avenue for volunteers to enter the

53Roger Ouimet, et al., Report of the Canadian

Committee on Corrections (Ottawa, Canada: The Queen's
Printer, 1969), p. 31. ‘ -

54g1izabeth H. Gorlich, Volunteers in Institutions
for Delingquent Children .14(1) (July-August 1967):148.

e

33john D. Case and James F. Henderson, "Correctional
Volunteers in Bucks County," American Journal of Corrections
35(1) (January-February 1973):45.
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professional employment fields of corrections. 1In a pro-
fession that has been traditionally plagued.by manpower.
shortages, opportunities for additional sources of man-
power would be iméortantlto corrections. Tﬁrs, a
volunteer program mlght become a training ground and a
selection agent for those volunteers who might eventually
seek a career in corrections. For example, a study56 in
Boulder,’Colorado ascertained that a number of volunteer
probation officers through further training, eventually
became employed as profes§iohal probation officers or
sought employment in closely related fields.

Similarly, several voiunteer proﬁatioh officers

in the Volunteer Probation project in Kingston, Ontario

were law students at Queen's University. While the

- students had various motivational incentives for becoming

involved in the program, additionally they perceived the

project as an opportunity to become familiarized with

various aspects of corrections with "the knowledge that

they eventually would be represgnting offenders in court.
As volunteer p;qbation officers, they”would not only
become ﬁcquainéed with the life-style of the offender
but also varioﬁs community'reéources. This increased
sensitivity to the offénder might‘?%sist in later

representation of a potential offender in court.

'SGScheier, "The Professional and the Volunteer in
Probation," p. 67.
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S e
The Importance of Volunteers in.Terms
of Costs to Correetlons

One'final area supporﬁing tﬁe'éremise that¢ﬁolunteers
;re important to correctlons concerns the costs inherent in
1mplement1ng and maintaining a volunteer program and the
concomitant sav1ngs 'to the cqmmun&tfé-

Volunteers are able to provideﬁa wider range and
dlver51flcatlon of service to cllents in corrections.
Nevertheless, the accompanying cost of thls increased
delivery of service ig minimal: certainly not as expensive
as offering equivalent eervice with increased ese of ..

pfofessional staff. For example, the total volunteer

program initiated by the Boulder, Colorado Juvenlle Court

'in_1966 hed two hundred volunteers offering servxce,ln -

thirty-five different job categories for the year. '
Barkeﬁ et al., maintained at that time that Pconservatively,
the dollar value is $40,000 in 1966 and expected to rise

to $55,000 in 1967’ for costs of professional staff to

assume the same responsibilities -as volunteers.
.Similaxly, Leenhouts' program in Royal Oak,

Michigan was able to provide incréased services with

57Gordon Barker, et al., A Volunteer Probation
Manual Volunteers in Court: Collected Papers (Washington,

. D.C. U.S. Department of Health, Education and Welfare,

Soc1al and Rehabilitativeé Service, Youth Dévelopment and
Delinguency Preventlon Admlnlstratlon, 1970), p. 74.
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minimal increase in costs to the total budget of the
probdtion service:

At present [1964] the annual budget for our: .
entire operation is $13,000 which provides about-
12,000 hours of counseling a year. We estimate
if purchased at the going rate, these hours
would cost about $100,000 (the psychiatric g -
services alone would come to over $25,000).5

While vQlunteers do provide a greater range of
services without significant additional costs, there still
exists, to some extent, the impression that volunteers
“create more work than they are able to return in service."59
This view would then imply that professional staff would
be involved supervising volunteers af the possible ex-
pense of their clients and administrative duties inherent
- in the correctional agency. In the Ottawa Juvenile Court
Volunteerxr PrOgram,60 this view has been ;efuged in the
“agsessment of the program. During. the period May 11,

1970 to March 31, 1972, volunteers offered 4,492 hours

of service with their clients. Similarly, during the
same period of time, probation officers worked a total of
I

-490.hours supervising the volunteers. Consequently[

"volunteerg réturned a total of 4,492 hours of work for

58Leenhouts. The Volunteer's Role in Municipal
Court Probation, p. 32.

B .

0 9Mour;éey,'"Resistance to the Use of Volunteers in
a Probation Setting," p. 51.

. : 6Oxiessling and Meyer, The Ottawa Juvenile Court
Volunteer Program, p. 15.
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490 hours of supervisor time, or a return of 9 hours for

every one invested."61

Furthermore, the evaluation of the program con- -
firmed that "there was no significant time cost to the

professional staff in the supervision of about three

volunteers each."62

...the average hours per month each control
case was seen by professionals was 1.5. On
the other hand, the average amount of time
spent supervising one volunteer was also
1.5 hours (490 hours total divided by the
334 man-months the volunteers actually
worked) .63

Kiessling and Meyer supply an additional comment
on_ how volunteers increase seérvice without significant.
accompanying costs for .the service.

...1it has been shown by experience in the
United States that .for every hour of paid
professional time involved in a volunteer
program, volunteers provide between 20 and
25 hours of service. 'In economic terms it
was estimated that in 1969 the volunteers

in the United States contributed $10 million
worth of services to the courts. This
figure is a very conservative one; it
reflects only the time spent in direct °
service to clients, and does not congider
the added community resource made available
to courts through these programs, the in-
creased public awareness of the correctional

6l1pid., p. 16.

621pi4.

63 1pid.
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process, and the growing number of
professional and correctional officers

who have been hired directly from the )
ranks of volunteer workers.64

Attitudes Towards the Use of Volunteers

Administrators, correctional staff, volunteers
and clients all have certain attitudes and expectations
of volunteers and their appropriate role in corrections.
The regearcher would like to delineate some concepfs from
the %iterature which'could affect in particular administra-
ﬁi;e-ettitudes toward the use of volunteers in corrections.
While the attitudes of all of the foregoing might be |
important in the success of a volunteer program, the
attitudes of correctional personnel, and in particuléf i

administrators, would ultlmately 1nfluence any final

' decision whether to lmplement, expand or terminate a

volunteer program.

Two concepts, motivation of volunteers and the
relationship’ of the volunteer to the professional staff,
will be explored in terms of the attltudl“toward

volunteers that are created by these concepts.

'Motivation of Volunteers

Mounsey éqntends that some correctional administrators.

might be reluctant to use volunteers because volunteers

64Ibid., P- 2.
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might be thought of as being "motivated‘by'fﬁe vicarious
.gratifications they get from‘coﬁtacts with theirrclieqté.“
Similarly, Schwartz contends that reluctance on.the part

of professional staff to accept volunteers might stem.
froﬁ the éerception that volunteers "may meet:théir own .-

needs at the expense of the qlient."66 In other words,

the needs of clients Become secondary to the needs of
volunteers. e
However, in a survey conducted by Louié Harris
_and Associates,s7 involving 541 voluﬁtegrs as responden#s;
volunteers indicated four majoé reasons wpy_thgy:pgégme;f‘
volunteers: : . |
1) I find the work verylinteresting k79 perqeﬁt)t-'"

2) I feel a real need to help other pe0ple
(72 percent).

3) I'like heing~wi£h'6ther people (61 percent).

4) My volunteer work will help to make this
a better community (57 percent).6 :

Correctional personnel who feel skeptical about

the motivation of volunteers might implement a formalized

6SMounsey "Resistance to the Use of Volunteers in
a Probation Setting," p. 51. :

-

661ra‘Schwa:tz,-"leunteers in Direct Service - ..
Wo:kshOP,P'American Correcticnal Asspciation, 19@9.-p;i53.

67 o

Louis Harris and Assoc1ates. Volunteers Loock at
Corrections, p. 1ll.- PRI

65. -

68Respondents were asked why they became volunteers. -

The ‘niost frequently mentioned reasons are indicated with
some respondents answering more than once. Thus, the per—
centages total over 100. '

e m— gL
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a

‘F'andfrigorous method/for'the screening, sélection and .
traznlng of potentzal volunteers as opposed to openly *
regectlng the notlon of developlng a volunteer program.

The selectlon of volunteers might optimally ocecur

- durlng'a two—stage process,?g'although there are varlatlons

';;‘to‘thls;;such as no mandatory tra;ning component. The

: voiunteEr coordihator, administrator or agency supervisor

._schedules xndLVLdual 1nterv1ews with pbtent1a1 volunteers.

e The-inltlal 1nterv1ew ehould prOV1de basic lnformatlon

about the program, commltment requlred, responsmbllltles

.'and obligations. Addlt;onally, the lnterVLew would pro-

vide an opportuulty;for informal and confidential discussion
about the prosgective‘volunteer's motivation, interests,

R

. - .
. attitudes .towards offenders and expectations of the

-

correétional program; The interview should provide ample

opportunlty for the volunteer to disqualify himself at
thlststéoe.- Most often it was found in the Kingston .
Probatlon progect that the. 1n1t1a1 1nterv1ew provided
- opportunlty for self—reflectxon and early w1thdrawal
. from the project by prospectlve volunteers who did not

' feel approprlate for the prOJect

After an assessment//ﬁ/the initial contact between

ra

69Thé llterature on volunteers suggests that a two-

phase process for selection of volunteers is most reliable.
The selection process is initiated by a personal interview
and 19 completed by an obllgatory training session.

Lo
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coordinator and potential volunteer, a mutual decigion

must be reached between these two as to whethex to proceed

into stage two of the selection process. Thus, the second

~stage of the selection process could also be considered

a tfaining program. The combination of selection and
training‘;elies on the assumption that most volunteers
who have progressed to the training sessions would appear
to be of benefit to the program and while a mindrity might

withdraw or be rejected during this stage, training could

also occur. Naturally, the training program would depend

on the nature of the job undertaken by the wvolunteer.
Relationship of Volunteers to Staff

Even with the impetus towards the volunteer move-
ment of thé past decade, frequent resistance from
correctional personnel perioéically restricts the utiliza-
tioﬁ of volunteers in corrections. Initially, the re-
s:i.stance70 would appear to stem from the failure of the
correctional staff to understand the rationale for
developing a volunteer program., For example, some
ﬁrobétion officers appéar to be threatened by the use
of volunteers, even to the degree that some correctional

staff might consciously fear losing their jobs to volunteers.

7OMounsey, "Resistance to the Use of Volunteers in

a Probation Setting," p. 50.

7lScheier. "The Professional and the Volunteer in
Probation," p. 66.

71
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Furthermofe, in probation services, to some extent, there
" has also been the perception by professional probation
officers that when volunteers can adequately supervise
a probationer with the same degree of effectivenesg as
2£he professional staff, then the probation officer miéht
eﬁcounter role degradation. ‘
Similarly, there has been one further area of
discontent expressed by probation officers that could
significantly affect their morale. Volunteeré might be
assigned individuals with whom there is some degree of
expectation for rehabilitation. Probation officers,
converéély, might find their active caseload concentrated
on a seléct group of difficult probationers. Having to
supervise this group could increase job dissatisfaction
and disenchantment with probation and might contributel
to the reluctance of probation seryices to use volunteers.
Mounsey maintains that before consideration is
given to establishing a volunteer program, orientation
sessions for professional probation officers are an
essential step. During these orientation sessions,
"streéé should be laid upon the concept that volunteers
are partners in the team, that they are people who can

improve the quality of the total service."72

72Mounsey. "Resistance to the Use of Volunteers
in a Probation Setting," p. 53.
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Schwartz ﬁéintains that even though volunteers
may be able to improve the service offered by the
correctional agency, the volunteer is not a replacement
for the correctional staff membef.

...on the contrary, the role of the paid
professional becomes even more important
because it is he who must harness this
valuable rescurce, provide adequate
training and supervision and assign
regsponsibilities which will yield the
greatest benefits.’3

One of the ways found to make a volunteer program
more receptive to correctional personnel would be to
emphasize the new supervisory responsibilities of the
staff. According to Mounsey, this new

.. .approach changes the role of the
professional from the individual who
provides direct services, to that of a
consultant working in partnership with

a volunteer who will seek direction and
assistance in the handling of the case.
This new role will give the professional
some management experience, which is not

readily available to the average front-
line worker.

Thus, while it becomes evident that resistance
between staff and volunteers may develop, moderating
this resistance through some of the means discussed

might permit volunteers ‘and professional staff to work

73Ira Schwartz, "Volunteers and Professionals: A
Team in the Correctional Process." Federal Probation 55(3)
(September 1971) :47.

74Mounsey, "Resistance to the Use of Volunteers

in a Probation Setting," p. 53.
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together towards the common interests of clients.
Summary

The volunteer movement of the past decade has
demonstrated to administrators that volunteers can
definitely augment manpower shortages in correctional
agencies. However, thére is growing evidence to suggest
that volunteers can improve the services being offered
by correctional agencies. Thus, the volunteer movement
has become ﬂore than a temporary measure in an effort
to more adequately meet the needs of clientele.

While some of the literature represents opinions
and assumptions‘theré was evidence to support the value
of volunteers to corrections. Nevertheless, there is

increasing need for more evaluative research.

il




CHAPTER IIX
RESEARCE DESIGN AND METHODOLOGY

The formulation of é regearch design, when con-
ducting a scientific inguiry ox research investigation, is
one of the most important aspects of the study. The re-
search design constitutes the “blueprint for the collection,

measurement and analysis of data."75

Since the nature of
the design influences these steps, the clarity bf the
design attempts to resolve many of the major issues
confronting the regearcher. The nature of the design
employed would vary according to three interreiated vari-
ables. First, the purpose of the research endeavour,
second the type of question the research anticipates to
answer, and third, the degree of accuracy entailed in the

research. Another factor, the state of knowledge available

on the subject further influences the above three variables.

Classification

A more profound understanding of the design

employed would be ascertained by classifying research

e
7Spernard s. Phillips, Social Research Strategy
-and Tactics (New York: MacMillan Company, 1966), p. 77.

38.
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degigns according to purpose of the reséarch.76

. This particular research project was classified
as exploratory. The use of volunteers in corrections was a
relatively recent occurrence and, as such research in this
area has been limited, relegated maiply to the use of
volunteers in probation services. Similarly, there was
little previous research on the factors involved in the
administrative decision to use volupteers in corréctions,
the focus of this research project. Consequently, the
state of available knowledge on the topic did not permit
a more réfined type of design. The major emphasis in
this research project was on the discovery of ideas and
insights, hence the research design was sufficiently
flexible "to permit the consideration of many different
aspects of a phenomenon."77

Kahn has elaborated.oq the nature of exploratory

R Vs

The objective is the identification of
sound questions, promising concepts.and © .
preliminary hypothesis in a field which
as yet has had limited development and,’
therefore, is not prepared for elaborate
experimental designs_to test complex,
abstract hypothesig, 78

- studies:

76For discussion on this topid, please refer to:
Claire Selltiz, et al., Regearch Methodg in Social Relations
(New York: Holt, Rinehart & Winston, 1965), pp. 50-78.

- 17

Ibid., p. 51.

78Alfred J. Kahn, "The Design of Research," Social

Work Research, ed. Norman A. Polansky (Chicago: University
of Chicago Press, 1960), p. 51.
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The design further permitted designation of a
éarticular sub-type of exploratory design, namely, combined
exploratory-descriptive. The decision to use th;s sub-
type, and not a variable. relation sub-type under a
quantitative-descriptivé design, was influenced by the
limited amount of information concerning volunteers in

corrections and the fact that no relevant studies could

be found that explored the planning aspects of volunteer

uge in corrections.
The combined exploratory-descriptive sub-type was

“intended to serve as a transition between quantitative-

descriptive and exploratory studies“79 and anticipated

to "refine and develop concepts and hypotheses."so

Assumptions

In research, assumptions prbvide a frémework.
without which the research project would lack direction
and purpcose. Ripple maintains that:

An assumption is a proposition that is
taken as given in the particular investigation.
Three major types of assumptions which have
different implications in relation to problem
formulation are...thoge concerning values,
those concerning variables of a general nature
not particular to the specific investigation,

,79T. Tripbdi; P. Fellin; and H. Meyer, The

Assessment of Social Research (Itasca, Illincis:
F. E. Peacock, 1969), p. 465.

801134,
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and those concerning-variables germane to v
the gubjgct matter of the particular in-
vestigation.

One major assumption, that the use of volunteers
was important to corrections, has been examined in ‘
Chapter II. However,,ongigﬁfthér assumption germane to
this study should be mentioned. When consideration was
given by administrators to the'implementation of a
volunteex ﬁgogram in correqtions. some déliberation must
have occurréd. The use of volunteers might have been a
carefully planned, purposeful decision based on factors
related to the purpose of the agenéy or the advantages
of using volunteers. Similarly, the decision.to use

volunteers might have resulted from only minimal planning.

Therefore, some planning ‘must have permitted the implementa-

tion of a volunteer program. Thus, the-assumption that some

planning occurred, either explicit or implicit, underlies the

focus of this.research endeavour.

The Focus

s}

The focué of this research préject was concerned
with the factors that might influence an administrative‘
decisgion whether or not to use vdlunteers in a correctional |
setting. |

81Lillia;\gzﬁplgi\gproblem Identificaﬁion and
Formulation," Social Wor esearch, -ed. Norman A.

Polangky (Chicago: University of Chicago Press, 1960),
pP. 35.
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Whiié voluhteers were not considered the panacea
o éf correctiéﬁs,rgpey were viewed as an important hew
source 6f manpower. Nevertheless, from both personal
experieﬂces in a vqluntéef probation program and from an -
extensive survey of éhe Iiteratﬁre, it appeared that
. - ' volunteer programs in corrections have been met with
acceptance, rejééﬁion, uncertainty and resistance on
the part of administrat9r§ énd professional staff.

T As can.be seen from the previous'chapter, the
literature on the use of volunteers in corrections is
limited. Nevertheless, there was substantial evidence
to support the importange of volunteers to corrections.
Thus; based on this assumption, that volunteers were
important to corrections) this reseérch project was

o devoted to éxploring ?he various factors that might
influeﬂce an administrative decision with respeﬁﬁ to
volunteer use in a correctional setting.

It was anticip#ted that several questions with
respect to the use of volunteers in cor;ectioné in -
Wiﬁdsor wouldrﬁé answered:

| 1) To ﬁhat extenﬁ were volunteers used
R in corrgqtiqnal_agenqies? .f
2)- In what capacities were.volunéeers
used by correctional agencies?

3) what were the attitudes of @

A,

U
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administrative personnel towards
£he use of volunteers in correctional
agencies?

4) What factors were involved in the

administrative decision to use S

. , volunteers in correctional agencies?

The Setting

The setting for this research project was the
City of Windsor. This city, with a total of 205,000
inhabitants, is situated in Southwestern Ontaric on the

Detroit River. Windsor is one of Canada's large industrial

cities, noted for its automobile and liquor industries.

Windsor offers a diversity of services in corrections-

related agenéieé, programs, residences and institutions.ﬁ
D :f\'_;
Some of these are privately controlled while others are

under the jurisdiction of the Provincial and Federal .

Governments.

- Population
, SR \

R J

The.populatioﬁ'being studied in this research

project_waa'incluéive..nThe respondents were the

administrators or executive directors of correctional
agencies, programs, residences and institutions in the
City of Windsor and -the immediate. area. -Consequently,

né sampling procedures were involved. This decision to
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proceed in this way wﬁs necessa:y?as'an additional measure
to ensure that the data wouid reflect the variety of uses

f\\_—égfﬂzolunteers in correcfions. For example,wan inclusgive
population would provide éne variable, the nature of the
correctional setting, to be examined in all aspects as it
relates to the administrative deﬁision to use volunteers.
Sampling procedures might have excluded the oppOrtunities
to examine this variable as some ‘agencies might not have
been included in the sample. For example, the:ﬁegional
Detention Centre was the only short—ferm-édult institution
in the research popglation; The fact that this institutién
accommodated offenders serving shért—term sentences, usually
up to three months, might have had some influence on the
decision to use volunteers. Since the total population
was already small in number,” a samﬁle taken from this
population mighﬁ have excluded.this particular institution
or another agency.
Some consideration was given to expanding the
total population to include all c;rrectional agencies in
Essex County. However, this decision would have had
little bearing on the possibility of increasing the size
of the p0pulation or permit the use of sampling procedures.
Most correctional agencies within the county had their A
basic uhit located in the City of Windsor. Secondly;

many of the agencies were under the jurisdiction of the
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"Provincial éovernment and, as such, most services originated
f£rém Toronto. In many cases where a correctional facility
egistéd in the county, it waé supervised by the same
_administrator who directed the urban correctional

counterpart.

Definitions

There were several important definitions employed
throughout this research project. The first was not so
much a definition but a clarifiéation of a term. For the
purposes of this research project, volunteers considéred
were only those that were involved directly with‘the?
offender and excluded the professional volunteer,-that is,
the individual who was involved primarily in policyu'
formulation and administrative duties inherent in being
a member of a board of directors.

Thus, a volunteer was defined as:

a member of the community who has

offered his services té the |

correctional agency without payment

other than minimal reimbursement

for out-of-pocket expenses apa who

has a direct relationship with the

client. .

Another important term relevant to this research

project was correctional agency.  For the purposes of
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this research project, a liberal definition for
correctional agency was'developgd.
Correctional agency referred ;o:
those agencies, programs, reéidences
and institutions.in the City of Windsor
and the immediate area that provided:”"ﬁ..ﬂ"
alternative forﬁs of treatment fdf-a
client, either adult or juvenile
primarily .in the areas of iaw enforce-
ment, predisposition and. post disposition
stages (See Appendix C‘for.a.cdmplete
list of agencies involved in the research

project).

Data Collection Procedures

s

Data collection methods involved the use of an
interview schedule. This data collection instrument was .
consideréd more favourable than a questionnaire. The
interview provided flexibility. The use of volunteers

was a relatively recent phenomena and therefore consgider-

able ambiguity and vagueness surrounded some of the terms“""

‘and concepts inherent in the use of volunteers, With an
inte;view;ﬁfhere was the possibility of repeating or re-
phrasing a question in order to clarify the meaning or
intent of a particular response. Thi; flexibility

appeared to make the interview a far superior technigue

- for the éxPloratiqn of relatively new areas.

TR L e T S e L ey
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The use of the interview waé'employed to enhance
reliability. The researcher had the opportunity to
follow up contradictory or ambiguous statements and even

-

"directly chailéﬁge the subject's repért in order to see
how consistent his anéwers [wouid] be."82 The researcher
had the discretion to use non-directive probes such is,
"Won't you tell me more?", However, thefques;ionslinkthe
interview Qere-standardized throughout each interview to
ensure the comparability of the responses; Conhsequently,
.while the researcher probed certain responses, he did not
have the freedom to raise new QuestiOns. .

N

. . - [] \
As a data collection instrument, the researcher.

. . P . N
wag aware of the respondents expressing incomplete or S

vague responses. Consequently, it was necesgsary to \\

A}

"undefsfand fully the over-all oﬁjective-of eachqquestion%
the piéclse thing‘it [was] trying to mééSgre;"BB in mofg \\
extensive research pfojects involving the use of aﬁ intef—
viéw;séhedule, several interviewers have been uéed; 'Tﬁis
Qoula cgéate another possible bias in the régearcp project,
ﬁamely, the differences in stxlés and sensitivity among
'iﬁterviewers; préver, in-tﬁiénfesearch project, all

interviews were conducted by one person, thereby

§2Claire‘5elltiz, et g;-;‘Résearch Metheds in
Social Relations, p. 242. ™

831pi4.
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eliminating the above bias.

The interviews were relatively structured,
developed around a core of structured questions through
which the interviewer wanted to‘ex?lore in further depth
by probing for‘unaerlying factors or felationships which
might have been.t?o complex or elusive to encompass’ in
more straight—forﬁarg guestions. Scme of the questions

were 6pen-ended. EResearch conducted on a relatively

new area, volunteérs in corrections, necegsitated open-
ended questions when the responses to some questions

_ "cannot be anticipated in advance."84 Similarly, open-
ended questions permitted flexibility and prqvidgd,
opportunities foﬁ the researcher tblfufﬁﬁér clarify 6r
probe statements:

The resp&ndents interviewed were the administrators
or directors of correctional agenciés in the City of
Windsor.and the im@ediate area. The list of agencies
included all those that would be accommodated by the
previous defihit%on §f correctional agency. These
agencies were aséertained through a perusal of the
Director of Services.for Greater Windsor compilgd by

the Community Information Service and from consultation

with Prof, B. J. Kroeker, Director of the School of

84yilliam J. Goode and Paul K. Hatt, Methods in °
Social Research (New York: McGraw-Hill Book Company,
1952), p. 133. '
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Social Work and a member of the Community Corrections
Council,

A letter (See Appendix A) which introduced the
focus of the research project and asked the administrator's
cooperation was sent to each agency. Respondents were
either the administrator or director of each agency
agreeing to perticipate. All respondents in the

populetion were contacted by telephone at a later date

to arrange appropriate time and place for the actual

-

interviews.

Priorlto the interviews, the 1nterv1ew schedule

" was pretested in order to, make approprlate addltlons,

deletions and modlflcatlons to the data collectmon

instrument. Inltlally, the 1nterv1ew schedule was-

- e

examined by colleagues‘at the School of Social Work.

The interview schedule was further sorutinized by

Professor Forrest c. 'Hansen, Research Coordinator at
the School of Soc1a1 Work and Chairman of this- regearch

progect The 1nterv1ew schedule was then shortened

somewhat and when completed consisted of twenty—two

questlons. : - ST

- .. - . '

The final pretest was made with the executive“

dlrector of a Wlndsor agency that malntalned .an ex-

tensgive volunteer program. “After belng pretested by
Y

Mr. T.- McFadden, Executive Dlrector of the Essex County

Lung Assoc1atlon, only minor changes in the flnal

.} oW
|

‘.
1
H
{
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bhrasing of some statements occurred.

Data Analysig

The coded responses to the question on the inter-
view schedule were prepared for use with the computer at
the University of Windsor. Each interview ‘schedule was
carefully checked and the information was key-punched
6n the computer cards. The Statistical Package for Social
Sciencesaslwas used for the computer run.

Since there were no sampling procedures, there
were no statistical tests pﬁ the significance of the
finding. Thus, only descriptive statistics were uséd
to summarize and cross-tabulate the data cbtained.

The data analysis éénsisted of two levels of
_operations. The first was the tabulation of freqhency‘
distribution of the responses with respect to the
characteristics of the agencies, and characteristics
of volunteer programs, factors involved in pLanning
volunteer programs and administrative attitudes towards
the use»of volunteers. The second level of analysis was
concerned with seeking variable relationships. The

relationship of one variable, the decision to use

" volunteers was cross—tabulated with variables reflecting

85N, H. Nie; D. H. Bent and C. H. Hall,
Statistical Package for the Social Sciences (Toronto:
McGraw-Hill, 1970).

e L T e
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the characteristics of the agencies,‘attitudes towards
' the use of volunteers and previous participation in
volunt@er programs. ¢
All of the variables involved in the interview
schedule were delineated on nominal, ordinal énd interwal
scales. Appropriate statistical test586 were completed.
Finally, since the research project was ex-
ploratory in nature, data analysis included gualitative
data. According-to Selltiz, et al., the use of raw data
...in the course of analysis fulfills two
distinct functions: .to illustrate the

range of meaning attached to any one 87
category and to stimulate new insgights.

Limitations

There were two major limitations with respéct to
the research design of thisg research project. Exploratory
-research, designed to elicit new ideas and insights, e
might not provide sufficient depth and detail in the
relationship among the variables and the decisioh.to use
volunteers. Certainly, exploratory research only described
agsociation between variables and was not rigorous enough

to permit the testing of a causal relationship.

86por a further understanding of the various tests
describing association between two variables see: Linton *
#C. Freeman, Elementary Applied Statistics for Students in
Behavioral Science (New York: Jochn Wiley & Sons, Inc.,
1965}, pp. 68-14L.

: 87Sellt:i.z, gg'gl.,yResearch Methods in Seocial Re- ~
lations, p. 433.

r—— i Slamane =
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*

A second iimitation was experienced by tﬁe size of
the research population being studied. Since primary
interest was in the planning aspects of volunteer progranms,
elther extensive use of volunteers by many of the agencies
or llmlted ugse by many of the agencies threatened the re-
liability of the results of the cross-tabulations. For
example, since the two sub-populations, agencies having
volunteer programs and agencies not having volunteer
programs, were not relatlvely equal in size, the influence

of one variable on the decision tc use volunteers might

Surmary \\

Discussed in this chapter were the rationale for

be misunderstood.

' the various aspects’of this research project. The
digcussion .examined the following components'of the
research design and methodology: classification,
assumptions, definitions, the focus, the setting,
population definitions, data collection procedures,
data analysis procedures and limitations of the study.
The research éroject was carried out according
to the‘design described. 'In the following chapter, the

data obtained will be presented and analyzed.

B £ 27



CHAPTER IV

o

ANALYSIS OF DATA

%

This chapter is coricerned with the analysis of data
secured through structured interviews as prgviously des-
cribed in Chapter III. ' o

fq reiterate, the focus of this research project
pertainé'to the factors in planning that influence an
administrative decision~whether or not to use volunteers
in a correctional setting. Furthermore, it was ah%icipated'
that several questions with-fespect to the use of volunteers
in corrections in Windsor wé&ld be answered. )

1) To what extent were volunteers used

in é;rrectional agencieg?

2) 1In whaE;capacities were volunteers
used by correctionél‘agencies?

3) What were the attitudes of adminis-
trative personnel towards the use.
of volunteers in correctional
agencies?

4) What facﬁors were involved in the
administrative decision to use
volunteers in correctional agencieg?

5‘3. &‘?
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Initially, twenty respondents from various
corrections-related agencies in Windsor were contacted
by letter describing the research project and soliciting

their cooperation. These twenty respondents comprised

the entire research population. Of this group, eighteen

‘of the respondents agreed to participate in the research

project. Cooperation could not be elicited from two
respondenté'due to previous commitments and illness,
regspectively. Consequently, the final group of

respondenﬁs totalled eighteen and hereafter is referred

to as the sample. l//
Data was collected through the interview schedul
from seventeen of the resﬁondents. The eighteenth res-
pondent was unable to be interviewed because of a bfay
work schedule but was sufficiently motivated to participate
in the research project. Thus, the 1ntervxew schedule was
treated as a questionnaire and completed w1thout the
formal interview. The researcher was able to gain a
brief interview with this respondent when collecting the
interview schedule. ¢
All the-neceséary interviews took place over a
period of three weeksﬂduring the end of May and the
beginning of June, 1975, -

The interviews were conducted primarily®® with

B8phree of the respondents were not administrative
heads of agencies but had extensive familiarity w1th the
agency and volunteer program.

2]
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T w

the administrative head of each age . pProgram, institu-=

tion or residence (hereafter each settiny in the sample
will be referred to as an agency). The interyviews eadh_
lasted approximateiy sixty minutes. Three interviews
were conducted jointly with the administrative head of
the agency and the coordinator of the respective
volunteer program. Some administrators felt that they -
lacked%familierity with all aspects of the volunteer
prograﬁ; thereby‘necessitating;the participation of the
volunteer coordinator when answering questions germane to
the volunteer program.ag‘ Hoﬁever, most of the questions
pertinent to the volunteef'program were answered directly
by the administrator or foilowing-brief consultation with
the respective coordinator. Thus, the only exeeption
occurred when answering question twenty-two, "attitudes’
toward volunteers." _This.question was in each 1nstanbe.'&
answered separately by both administrators .and volunt;eg
coordinators but only the administrators’ resPenees were
considered fer the data analysis. As‘previously”etated,
the researcher contended that! administrative attitudes
toward the use of volunteers in corrections would be
reflected in the decision whether or not to develop a

volunteer program. Consequently, only the attitudes

held by admlnlstrators towards volunteers and not those

89Even though two individuals were interviewed at

three of the agencies, this accounted for only one res-
pondent at each of the agencies. - .

i
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held by ceerdinetors were relevant with respect to the
focus of this research project.

In general, the respondents were most'cooperative
and quite enthusiastic about the research p;ojecf.
Several respondents acknowledged that volﬁnteer use was
an area of the Canadian criminal juetice system that was
relatively deficient in research.

Most respondents indicated that the interview
schedule was relatively clear and concise. However,
one question generally needed further interpretation.
Several reepondente wanted clarification of some of the
texrms 1n question twenty-two suchas "nature of client
group " "frequency of contact” and "pOSSlble reslstance "
Generally, respondents answered most questions w1th
minimal probing, clarlflcatlon or repetition on the part
of the researcher, ‘

The data will be presented in the following format:
Section I, Description of the Sample; Section II.iFactors
Relating to the Decision to Use Volunteers; Section III,
Characteristicslef Volunteer Programs: Section :v; Factors

Relating to the Planning of Volunteer Programsg, and Section

.V, Discussion of Findings.

Section I: Description of the Sample

Questions one through seven of the interview schedule

-yielded data that described the sample in terms of purposes

»



_ Bf the:agéncy; Iengtﬁ of agency existencé, humbef of
direct sééfiée staff, number of staff not in direct serV1CE,‘
edgcatlonal backgrounda of direct service staff BPElelC

: - client group served by the agency, frequency of contact

between agency staff and clients and residence of clients. -
e . Purposes of the Agency ..
Table 1 indicates the distribution of the sample

a by the general purposes of the agencies. -

TABLE l
PURPOSES OF THE AGENCY

Purposes Number of Percentage
. Agencies

Modification of behaviour
and attitudes through
community based residences 6 35.3

Modification of behaviour

and attitudes through
community based corrections 4 . 23.5

Pfoviding law enforcement ' 3 17.6

Modification of behaviour
and attitudes through

© gpiritual counselling ‘ v 1 ‘ 5.9
Modification of behaviour
and attitudes through

incarceration : 1 5.9
Providing consultation for . - , o
community based residences . [ W 1 " BLY
-Assisting unemployed to _
) seek employment o 1 _ 5.9
; Total . Co17* Y| 100.0

" *Ohe missing value. Due to the nature of our particular

agency, one respondent could not answer Questlon One to
" Question Five.

o) v
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There was an extensive distribution of agency pur-
poses in the sample. The most ffequent‘purpose (35.3 percent)
was the medification of behaviour and attitudes throudh
community based resideﬂEes.go -The majority of the agencies
(58.8 peréent) were directed towards the modification o%
atfitudes and behavioug of clients through the use of
community based residences and community based co::'rectic'.wns.g1

The provision of law enforcement was the main purpose of

17.6 percent of the sample.
Léngth of Agency Existence

Table 2 indicates the distribution of the sample by

the length of agency existence.

TABLE 2
AGENCY LENGTH OF EXISTENCE
Length in Years Number of Agencies Percentage‘
20 and above 6 35.3
15-19 2 11.8
10-14 1l 5.9
1-4 2 11.8
Less than 1 1 5.9
Total 17* . .100.1

*One missing value

907his term includes half-way houses, treatment and
holding facilities in the c¢ommunity.

9;I'This term includes services in probation, parole
and after-care. For a further understanding of how communlty—
based programs relate to the correctional process, see
Hartinger, W., Eldefonso, E., and Coffey, A., Correctiong:

Component of the Criminal Justice System (Callfornla-

‘Goodyear Publlshlng Co., 1973), pp. 47-56.

e
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Agencies in the sample appeared to be of two some;

what distinct groups with respecthio‘tpe agency length of
' existencé. It was apparent that 41.2 percent of the

agencies were relatively new having been in existence

under nine years. Conversely, 35.3 percent of the

agencies in the sample were well established having been
in existence for over twenty years.
Direct Service Staff:
Table 3 represents the distribution of +the sample

by the number of staff employed in direct service capa-

cities,.
TABLE 3
NUMBER OF DIRECT SERVICE STAFF

Number of Paid Full-

time Direct Service Number of
_ Staff Agencies Percentage
i
; 15 and over 4 23.5
: 10-14 3 17.6
/ 5~9.° 6 35.3
] . 1-4 4 23.5
,‘ Total 17% 99,9

j *One missing value
Six of the agencies had direct service staff con-
‘sisting of five to nine people. However, the majority of

{
' / the sample, 58.8 percent, employed nine people or less

working in diréct service capacities. Four of the agencies

T TR T T
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had relatively 1érge direct service components in their
staff complement; ]

fhe researcher had been initially interested in a
fﬁnctioﬁar classification system, detailing the number of
staff members employéd in vari&us capacities such as p?o—
'feésibnal, secretarial, recreational and maintenance.
However, at the outset, there was little consensus among -
.respondenté'with respect tﬁ thig classification system.

Each agency appeared to havé its own definition fdr what
constituted professional'pﬁaff. Similarly, some respon@ents

indicated that staff members, in some cases, could be

" classified in both recreationa1 and professional capacitieé..

In order to maintain the reliabiii£y of this particular
question pertaining to staff complement, the researcher
made the distinction bgfwgen staff employed in direct
service capacities and staff not empioyed‘in dirécﬁw
service capacities. This distinction was more readily
discernible within agengies;

) Direct” service staff held a vggipty of positions,
such as prbbation officers, parole officers, custodial
cfficers, peace officers, child-care workers, resident
coungellors, social workers, and, where applicable, super-
vigors and administrators. Staff holding positions not °
in direct service capacities were found to be secretarial
and clerical staff, maintenance staff, and, in some cases,

supervigory and administrative staff.

e e e et oy s T - e
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Number of Staff Not in Direct Service

_ Table 4 represents the distribution of the agéncies
by the number of staff not employed in: direct service
capacities. ! . : .

TABLE 4

NUMBER OF STAFF NOT IN DIRECT SERVICE

Number of Paid Full-time

Staff Not in Direct - Number of N

Service Agencies Percentage

' 15 and over . 5,9

10-14 , : 1 T 5.9
5-9° , 2 o 1l.8
1-4 13 1 76.5

Total ST e 100.1

*One missing value

It was evident that the majority of the agenciés
(76.5 percent) in the sample had a relatively small work
force involved in other than direcf service cééécitiés.
Genefally, these individuals held éierical,_secretariéi
‘or maintenance responsibilities within the agencies.
Only 11.8 percent of the.samplé wérelsufficiently iarge
to have ten members of more employed not in direct service

~

capacities.

Educatioqal_Backgroundsﬂbf Direct
‘ Service Staff

Table 5 represents the distribution of the number of

7

direct service staff with’ only high sdhool,education'emploﬁed
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by the agencies in the sample.

TABLE 5

DYRECT SERVICE STAFF WITH HIGH SCHOOL EDUCATION

s

Number of Direct Serviéé 1 :
Staff with High School Number of
Education Agencies Percentage
16 and over : 4 - 23.5
12-15 o] 0.0

8-11 (o] 0.0

4-7 o 0.0

1-3 2 11.8

0 ’ 11 ~ 64.7
Total ’ 17* 100.0

*0One missing value

It was evident from Table 5 that the majority of

' the agencies (64.7 percent) had no direct service staff

with only high school education. A minority of agencies
(23.5 percent) had direct service staff with only high
school education. However, the total number of staff Qith
high school education emplo&ed in direct service cépacities
is conspicuously large as all four agencies have relatively
large staff complements.

Table 6 indicates the distribution of the number
of direct service S£aff with community college education
employed by the ‘agencies in the sample. _

The majority of the agencies (58.8.percent) empiqyed
community céllege Qraduates in direct service capacities.

~

£
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Conversely, 41.2 percent of the agencies did not employ
community college graduates in direct service capacities,
while 29.4 percent only employed relatively small numbers

' (between one and three).

TABLE 6
DIRECT SERVICE STAFF WITH COMMUNITY S
COLLEGE EDUCATION

Number of Direct Service | »

Staff with Community ~ Numberxr-of '

College Education Agencies Percentage

W

l6 and over 1 5.9

12-15 Vol 0.0

8-11 1 5.9

4-7 3 ‘17.6

1-3 5 29.4~

e 7 R > -
_rotal . S 17% 100.0

*One missing value

‘The researcher discerned that most of the community
college graduates were employed as child-care workg@q‘ppl_.-
residenée éounsello;s in the various agéhéieé:

Table 7 represents the distribution of thevnumber
of direct-;e;vice staff with;ﬁniversity education éﬁployed
by the agencies in the ﬁample. |

Ali of the agencies in the sample employed staff
with univeisity'education in direct service capacities

¥ ;

s
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TABLE 7
DIRECT SERVICE STAFF WITH
~ ce UNIVERSITY EDUCATION

Number of Direct Service
staff with University~ Number of ;
Education ‘ . .| Agencies Pexrcentage
16 and'over 0 0.0
12-15 ) 0 0.0
8-11 | 4 23.5

4-7 8 47.1

1-3 5 29.4

0 0 0.0
Total ‘ ‘ 1T 100.0

*One missing value
'Eight of the gggncies (47.1 percent) had the most .
.:frequent”numbéf'df.éﬁréct serﬁice staff with college educa-
tion, between four and seven.
o .- ~0Ome conéiﬁ&in@'éépééfcéfAdirect service staff should
aiso be mentioned. As indicated previously, the researcher
:>discovered-£ha£‘mahy &f ‘the administrators he}d direct

Aservice-resgonqi@i}iﬁigg. Similarly, many of the adminis-
"ﬁratbéé were‘university ggaduatéé. Some administrators

held reduced caseloads of four or five clients in agencies
that had specific caseloads. For administrators in community
‘based residences, direct service responsibilities with‘

the residents was.concomitant with day-to-day involvement

with'the regsidence. For some of ﬁhe administrators, direct

service responsibilities were inherent in the administrative

T e - i o
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position. However, some administrators indicated that
these responsibilities were by choice. Many indicated that
+6 maintain a thorough understanding of the complex needs
of their clients, some direct service responsibilities were
a necessity. .Similarly; some administrators wanted to be
more cognizant of not only the needs of clients but also

the frustrations and concerns of agency staff.

client Group Served by Agency
{
Table 8 indicates the distribution by agency of

the type of client group served.
TABLE 8

CLIENT GROUP SERVED BY AGENCY

-

client Group Served Number of )
by .Agency Agencies Percentage

Services primarily
to juvenile offendex 4 33.3

Services primarily to
adult and juvenile
soffender 4 33.3

Services primarily to | ©

-| adult offender , 3 25.0
Services primarily to o
ex-offender 1 8.3
Total 12% © 99,9

*Five of the agencies offered diverse services to
no specific client group. For example, agencies
providing law enforcement had no specific client
group. In addition, one missing value as pre-
viously mentioned complete the total of six
respondents that could not answer this question.
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Of the twelve agencies in the sample that indicated
having a specific clieng,group, 33.3 percent provided
services primarily to juvenile offenders, 25.0 percent to
primafily adult offenders, 33.3 percent to both juvenile

and adult offenders and 8.6 percent primarily.to ex-

offenders.

L

Frequency of Client Contact

Table 9 indicates the distribution by adency of
the frequency of contact that exists between agency staff
and clients of the agency.

TABLE 9

FREQUENCY OF CLIENT CONTACT

Frequency of Contact -

Between Agency and Number of

Client . Agencies Percentage
Daily 8 61.5
Once a week 2 15.4
Once every 2 weeks 1 7.7
Once every 3 weeks 1 7.7
Once a month 1 7.7
Total 13#% . 100.0

*give of the agencies that had no specific client
oup could not judge the frequency of contact
betwéen agency and clients. N
As might be anticipated, the eight agencies
having the most frequent contact between staff and clients

were community-based’residences. The other five agencies
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that could answer. this particular question had contacts
with clients that varied generaliy between one extreme
of weekly contact to monthly contact.

The researcher was impressed with the fact that
even with somewhat large caseloads, coﬁtact with clients
was at the outside monthly, and in many cases much more
frequent. )

Residence of Clients

- N
Table 10 indicates the distribution by agency of

the residence of ‘clients in the sample

TABLE 10

RESIDENCE OF CLIENTS

Regidence Number of'Agéncies Percentage

Community-based

residence 6 . 46.2
Own homes ) 46.2
Institution 1l 7.7
Total 13* ©100.1

*Five of the agencies had no specific client group
and could not answer Question 7 of tle interview
schedule, )

Two main distinctions are noticeable; 46.2 percent
of the agencies had clients that reside in community-based
residences while 46.2 percent sexrved clients that resided

primarily in their own homes. Y : ' -
Py .

-
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3

Section IT: Factors Relating to the Decision
to Use Volunteers

Since the researcher was interested in the planning
aspects of volunteer programs, the relationship between the
characteristics of the agencies and their preference to use
volunteers was explored. Consequently, each of the fore-
going charaqteristics were cross-tabulated with Question 8
of the interview schedule. The degree of agsociation be-‘
tween each characteristice, the independent.variable.aﬁ@
the decision to use volunteers, the dependent variable
was ascertained. Thus, the association of each character-
istic to the decision to use volunteers would be ascertained.

Only cne ;ignificant asgociation was detected.
Thé'cross—tabulation between the purposes of the agencies
and the decision to use volunteers yielded substantial
asséc;ation (lamba asymetrical = .50).

&\;Tagip 11 represents the cross-tabulation between
the use of volunteers and purposes 25 the agencies.

Further cross—tabulationé between the other seven
characterigtics, length of agency existence, direct
;ervice staff, staff not in direct service, education of
direct service staff, client group sexved by the agency,‘
frequency of contact between staff and clients and
resideénce of clients and the decisi#on to use volunteers

~

yvielded associations that were not significant.
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TABLE 11
CROSS-TABULATION OF USE OF VOLUNTEERS BY -
PURPOSE OF AGENCIES ’ '
N,
/Ué Qf)Vo lunteers
Main Purpose of \EEQ? ;
Agencies U , Non Use Total
Community-based £ s
residences 5 1 6
Community-based ° P
corrections 4 -0
: b
. Law enforcement 2 1 3

Incaxceration 1 o 1
Spiritual counsel-
ling : 1 o 1
Employment 0 1 o1
Consultation o) 1 1 -
Total 13 4 17*
*One missing value " Aa = ,50"

Section IIXI: Characteristics of
Volunteer Programs
Wt -

. Questions eight to eighteen of the interview

S

schedule furnished data which described thé volunteer

programs of the agencies in the sample. X

LNy

0f the eighteen agencies in the sample, thirteen92

(72.2 percent) used volunteers while five (27.8) percent)
= L]

8f the agencies did not use volunteers. Volunteer programs

varied considerably ranging from relatively“uﬁstructured
: . .

9210 of the agencies were in the final stages of
planning volunteer programs. Both programs were to be .
operational two months after the interviews were conducted.. -
Since both agencies had done considerable planning, they
were included in the thirteen agencies that had volunteer
programs, ' :
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§ volunteer programs to more formalized and structured’

volunteer programs,

Ao Size of Volunteer Programs
S )

Table 12 represents the distribution of agencies
. using volunteer programs by the number of volunteers in

the programs.

TABLE 12

SIZE OF VOLUNTEER PROGRAMS

Number of Vblunpeérs Number of Aéencies -| Percentage
21 and above ' 3 23.1
16-20 2 15.4
11-15 1 7.7

6-10 | 3 23.1

1-5 N 4 - 30.8° |,
Potal = 13k ' 100.1

*Two of these agencies could only:give a projected
number of volunteers as their programs had not gone
beyond initial recruitment although many other areas

had.recelved plannlng attention. L
It was apparent that a wide variation existed in
the size bf thervo}ﬁnteer proérams; thié 30.8 percent of
the agencies used only a ﬁéa volunteers (between one.ané‘
fivé),'23.l percenﬁ of the qééncies maihtained voluntegr

93
. programs comprlslng twenty-one volunteers or more.

[y

/—47

agency indicated that it was presently super-

vising seve ty-two volunteers perfo:wlng a variety of tasks
w1thln the agency.
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It was further ascertained thgi generally,
respondents were .in éonsensus as to the éefinition of a
L. .‘direcﬁ'service volunteer. 'Some responderits felt that
" volunteers could be an'integrﬁl part of the agency‘
program whi}e'others éerceived volunieers aé.an adﬁunct
to the progrém. S;me‘respondents indicated that with
the former, volunteers were regularlygé invelved with -
the agency while with fheilatter, the Berviées the

& .
vofbnteer provided must have been relatively brief.

Purposés of Volunteer Programs
Table 13 indicates distribution of agencies by
the purposes™oF “‘he respective volunteer programs.

[
TABLE 13 l

PURPOSE OF VOLUNTEER PROGRAMS

Purposes ' - . Number of
] ‘ ‘ Agencies Percentage

Supplement duties of :
‘agency staff : 6 46.2
’ De%elop supportive
[ “relationships - 5 }Bfgaq
Increase frequency of
contact between staff

and clients : o1 ‘ 7.7
Promote community aware- . N
ness -of agency functions 1 7.7
. Total - . . 13 100.1 -
.

-

: 94some respondents indicated that the length of
gervice the volunteer is required to offer to the agency
is an expectation conveyed to the volunteer at the time

" of recruitment..

oo



The purposes of the volunteexr pfograms in the
sample aneared to be generally directed towards |
supplementing the duties of paid staff (46.2 percent)
and developing a supportive relationship with ciients
of the-agency (38.5 pefcent). The two remaining ob-
jectives, increasing the frequency of contact between
aéency staff and clients and promoting community aware-
‘ness of the goals of the égency.wefe considered as
purposes for only 7.7 percent of the thirteen agencies.

Several respondents lndlcated that volunteer
programs had several purposes, many being interrelated,
some being more significant’thaﬁ others. However,
reepdndents during the interviews generally_concluded
that one encompassing purpose was apparent, as has been
indicated By Table 13. A

Several administrators made mention of the con-
cept of promoting community awareness of not onlyliﬁe
go&%g of their adgency but also corrections. in general;
However, only one respondent percelved the promotion
of communlty awareness of the ‘agency to be the prime
ﬁufpose of the.voluﬁteer prograﬁ. Most respondents
acknowledged that volunteers were cltlzens of the
community and, as such, were able;to aissemlnate in-
formation about agency prograﬁs and corrections to the.hw
ceﬁmuﬁity. Thus, opportunities for increasing coﬁﬁunity

awareness became a residual benefit of using yolunteers.
: .-
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Similarly, several respondents indicated that

using volunteers'would increase the' frequency of contact

“between agency staff and clients.
too was con51dered a resmdual beneflt by most respondents.

However,

this facet

One respondent maintained that increases in the f;equency

of contact were based on the assumption that quantitative

increases would be reflected in qualitative increases.

Volunteer Program Length of Existence

_Table 14 indicates the distribution of agencies

by the length of existence of volunteer programs.

TABLE 14 ,
VOLUNTEER PROGRAM LENGTH OF EXISTENCE
| Length in Years Number. of Agencies Percentage
20 and abbve . 1 ' 8.3
15-19 2 16.7
10-14 0o . 0.0 )
5-9 3 25,0
1-4 2 16.7
Less than 1 4 33.3 i
Total 12+ '100.0

*0f the two agencies that were in the planning stages,

one respondent indicated that it would not be
justlflable to maintain that the program had in

fact\been in existemce until such times ag, volunteers
had been assigned specific tasks within tne agency.

.hTﬁe majority of the agencies (75.0 percent).have

implemented volunteer programs within the past nine years.

3

Y et
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This fact coincides with the volunteer movement of the past )

decade *in North America as indicated in the review of the
literature. A minority of the agencies (33.3 percent) have
only developed volunteer programs within the past year.
However, clearl§ 25.0 percent of the agencies in the sémple
thq? use volunteers have had volunteer programs for over‘-

£ifteen years..

Some respondents maintained that volunteer programs

_had been in existence as long as the agency. Evidently,

some agenciés were organized by groups of volunteers or
volunteers and a few paid staff. Thus, these agencies have

been using volunteers since their inception.

.

Volunteer's Role

Table 15 indicates the distribution of the agencies

by the primary focus of the volunteer's role. -

- e ‘
TABLE 15

.

PRIMARY FOCUS OF THE VOLUNTEER'S ROLE_

-

Role of Volunteer Nunber pf-Agencies Percentage
social 9 69.2
Administrative 2 15.4¢
Recreational 1. . 7.7
Spiritual 1 7.7
‘Vocational 0 0.0
- Educational o 0.0
Total 13, 100.0
P :
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- The majority of agencies (69.2 percent) asserted
that the primary role of the volunteer was social. Several
respondents, and, whe%e’applicobie, the coocrdinator of the
volunteer progfams, were Quite enthusiastic about the ‘
specific functions volunteers acceptéd'within the agéncies.
Discussions alluded to the need for "supportivé’relé£ioﬁ;

.’

ships," allowing clients "to have experiences with others
outside of corrections,"” and volunteers being used as "a
friend" or "a big brother." All of these;épecific\

capacities defined the volunteer's primary role as being

"social” with clients of the agency. . ) N r

A small percenfagé of the respondents (15.4 pexcent)

perceived the volunteer's .primary role with clients as being
administrative, mainly }supplementing the duties.of the proe
fessional stafquhen-the neéd aroge," _

None of,the respondents maintained that. the primary
focus of the volunteer was either vocational or.oducationdl.
Several administrators indicated that vocational and |

educational assistance for cllents wag obtalned from a

" variety of sources perlpheral to .the agencies in the- sample.

For example, vocational asslstance could be obtalned throughA

T
agenc1es whose purpose was employment preparatlon and

assistance. Moreover, school-age clients were already

enrolled in various educational programs in Windsor.

Further assistance in the form of tutorlng could sometlmes

‘be obtalned through somie of the educatlonal prdgrams.

"
1




" 76.

However, some respoﬂdents-did indicate thét, at times,
volunteers had become minimally involved in vocational
and educational are%s in their relationships with clients.
For example, some volunteers were tutoring school-age
o ! .
* ¢lients in addition to the other aspects of their involve-
’ ment. Similarly, several -volunteers had beeﬁ performing
- advocacy roles attempting to assist clients in securing
employment, | .

'While the majority of respondents indicated the
piimary fécus of the volﬁnteer's role was social, involve-
ment with clients did not preclude at times providing
vdE}ous‘EEEXQEes'that migﬁt be designated as recreational,
vocational, spirithal, administrative, or educational.:

Téble 16 répresents the disﬁribuhion of the agencies
by thé seéondéry focus ég\the volunteer's role with clients

- " of the.agency.

' TABLE 16
SECONDARY FOCUS OF THE VOLUNTEER'S ROLE> .
Role of Volunteex Number of Agencies Percentage
Recreational 9 5.0
.Social ) e 2 16.7
Administrative 1 8.3
Spiritual 0] 0.0
. Vocational . ‘ 0 © 0.0°
Educational 0 0.0
" Total \\13* : 100.0
~;' *One respondent maintained that only a primary focus

existed and therefore was not #ncluded in the table.

. N
[
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The secondary focus of‘the-volunteer's role*hith'
the clients in the majority of the agencies (75.0 percent)
uas viewed as recreational Conversely, only 16 7 percent
maintained that the secondary focus of the volunteer'
role was- socmal.

Respondents indicated that volunteers engaged in
various recreational activities not only within the
framework of the agency, but also externally. For example,
‘some volunteers assisted in sportlng act1v1t1es while . '
other volunteers took clients to movies. -

A comparmson of both Table 14 and Table 15 revealed
that respondents’ generally contend that the ‘volunteer's
role was a comblnatlon of social and recreational functlons | »

within the agency.

Recruitment of Volunteers

Table 17 represents the varlous methods of recr:u:.t-~
-ment _of volunteers by the relative 1mportance of each ‘
method. )

The most frequently uged method to.recrult volunteers
involved the use of agency staff to recruit volunteers._ -All
‘thirteen of the agencles (loo.,0 percent) gained volunteers
through their own staff Respondents 1nd1cated that staff

" members would recommend friends or colleagues as potential

yolunteers. 'Slmllarly, pctential volunteers would contact

the administrator or volunteer coordinator.after receiving -

[4
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o

a basic understanding of the agency and the volunteer
program from a staff member.

Not only did all respondents indiéate the use of
agency staff in securing potential volunteers, but also
\ten (76.9 percent) gave this method of recruitmen£ the
highest rating, "very important," with réspect Ed its
importance to the volunteer ‘program. a

The second most frequently used method to recruit
volunteers was through contact with other. volunteers in
the volunteer program. Respondents indicated that eleven‘
agencies (84.6 percent) gained new volunteers from
volunteers presenply in the program. Volunteers %hropgh
their association with friends, relatives and colleagug

in school and employment were able to encourage other

citizens in the community to become volunteers. Not ohly

~ was this method of recruitment extensively used, but also

it rated as "“very important" to six of the agencies (54.9
" percent) that used recruitment by contact with other
volunteers,

| Three of the more formali methods of recruit-

ment, through the media, churches and service organ%éations,,'
were all used by.eight of the agencies (61.5 percent) res-
pectively. Bespondents indicated that, on occasion, -
admihistraﬁbrs, volunﬁeer coordinators or designated staff
members had spokeﬁ to church groups or lbcal service

organizations generally about the agency program or more
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SPecifically.about'the volunteer program. Similarly,
agengiié‘haé'made formal appeals through the media and
churches 'ig an effort to recruit more volunteers.
Evgstntly.nogg of these methods were extensively
used by the aggncigg és respondents generally perceived
ilg,' them to be “ofbsome importance" 6; "of little importance"
| in relation to their volunteer program. Only two of the
2 eight.agencies {ES.O percent) considered recruitment
through service. organizations to be "vexy important" as
a means of gaining potential volunteers. Similarly, only
one re?pondent each indicated that recruitment through the
media and re;ruitment through churches were\considered
& ‘ "very impértant" to the respective volunteer program.
Recruitment by means of a vdlﬁntee; bureau was
perceived as pe%hg valuable to seven of the thirteen
". agencies (53.8 percent). Nevertheless, of those agencies
"that did utilize a volunteer bureau, the responses
indicated that 71.4 percent considered this vehicle of
recruitment as being “very important" to the respective .

- volunteer program. ' o y

L

+

<::‘”\ ‘Reéruitmeht through various unions was uséd by-: -
only two of the agencies (15.3 percent). In a city with
suc¢h a pronounced indusﬁfial cdmponeﬁt, the reseatche:v
:wondefed that makiﬁé”@pre extensive use of unions to

recruit volunteers diéWF be an innovative and rewarding

approach to enlisting more volunteers. S ,/
- T : @ B t
- . - N ‘. N
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Screening of Volunteers

Table 18 representé the various criteria used in
the screening of volunteers by the relative importance of
each criterhsn. , -

- The screening procedure was defined as the évalua—
tion and selection process utilized by an agency in the
selection of volunteers from an initial group of pétential
volunteers. |

Reééondents indicated that twelve of the thirteen
agencies (92.3 Percent) that had volunteer programs had
made use of various.scregning procedures in the ‘selection
of volunteers. However, one respondent acknowledged that
the agency did not have a screening proceduge.

Respondents in@icated'that a personal interview
and a recommendatién by a staff member were-fhe most ex-
ﬁensiveiy used criteria in the screening process. 2
total of twelve agenéies (92.3 perceqt) used boﬁh methods
to assist in the evaluation and eventual selection of

f\:olunteers.
b 0f the two criteria, the personal interview was
considered "verx‘&gportant"‘in eleven off the agencies

. (91.7 percent) 'using this critegﬁa! ever, in only

eighf agencies (66.7 percent) the recommendation of
staff members to assist gﬁ the screening of potential

volunteers attained a similar rating. Respondents:

L™
-

acknowledged that the importance of the personal inte%ffﬁg/—

B et ey T e o - - n e ik e,
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should not be disregarded in the screeniné process, While

Y 83.

several respondents maintained that the personal interview
could probe'criticai areas_such as motivation of the

volunteer, attitudes towards corrections and expectations

of the agency‘prpgram, in addition, the interview could . éb
~ provide opportunithS for a thorough‘explanation of the
'_volunteer program. The personal interview also allowed

. the volunteer ample tie to decide for himself whether

to wlthdraw from the programq thus relieving the agency 4
of some of the re3ponsrb111ty of decmdlng whether or not

to’ reject'an unsatlsfactory volunteer.

-s ol T‘he “facff that generally agencies rel:.ed on agency
- .. e

istalf in th! screenmng and eventual selectlon of the L

e F o N

- volunteet ‘was con51stent with the fact mentlpned pre-
viously in Table 17, that the most frequently ueed method
-to recruit volunteers was through agency staff

- Nlne agenc1es (69.2 percent) made use of reference
letters as a crlterla in the screenlng of volunteers. Flveﬁ
of the reppondents (55 6 percent) rated the ‘use of
reference lejéers as "very 1mportant" with respect to the
partlcular volunteer program. Several respondents admltted

w

that, although they preferred to receive letters of reference,

they have on occasion cohtacted referees by‘telephone.

The completlon of an'appllgatlon-was used by ) he

" eight of the agencies (61.5 percent) to assist in the
g -
screén;ng of volunteers.. Six of the eight respondents

.
) “-_n . ‘ vt_
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(75.0_percent1 using.thisnas s component'in the screening
process maintained that it was "very important® to their

program. Furthermore, respondents maintained that the.

" application could assist extensively in exploring motiva-

tion, attitudes toward volunteering and corrections,

+ family beckground, eﬁucation,}employment.teeords and
expectations of the volunteer program. ‘In eddition.

. some respondents admitted that the application was used
more for the purposes of maintaining basic factual data
about the volunteer than as an essentlal component in the
screenlng of potential volunteers.

A group intenyiew and the successful comﬁletion,of
a training érogram were-used by five agencies (38.4 percent)
respectively-.as a component in the total process-of screen-
ing, eveluation and £inal selection‘of the voluntéer,
Three respondents stated that a group lnterv1ew was "of

llttle lmportance" to thelr volunteer program in the

screenlngaof volunteers. Some respondents maintained

. that the group interview served more as an ooportunity

to prouide an explanation of the volunteer program than‘ ,
as a screening agent However, Fhe faot that some
volunteers withdrew. thelr gervices after the group inter-
V1ews suggested that the group interview still provided

a screenlng element. Smmllarly,_three regpondents (60.0
percent) indicated that the successful completion of a

training program was only minimally used in the screening




\'w1th respect to the volunteer program. This could be

" agency programs. As with other staff members, volunteers

process and the;gfore recelved a ratlng “of little 1mportance

P

.accountéggfor by the, fact that some respondents~ma;ntained

that the successful completion of a training program was
not a necessary condition-in the final selection of the

volunteer.. In some cases, the screening process had been

concluded when the, tralnlng program was 1n1t1ated However,

?

some respondents acknowledged that even durlng the tralnlng
program, some volunteers w1thdrew from the- volunteer pro—

gram., . ., . R . L a .
N ’ ]

Final }four Sf the~agenc1es (30 7 percent) made

i *

use of 2 poblce«oheck as a component in. the screenlng .
process while two of the agencres (15 3 percent) malntalned
a probatlonary period for the volunteer.
Supervision of Volunteers
Table 19 indicates the various'methods'oﬁ supervision
‘by the relative 1mportance of each method 4 o ! &‘ ‘

Volunteers served a varlety of functions withln/ .

s
»

must receive guidance, direction and support from agency
. I ) !

staff or other volunteers in order tq provide optimal -

qyéervice_fpr both-the{agency and clients., The extent and

Quality-of the supervision might vary considerably and .

might be contingent on a number of variables including the

-volunteer's role, the length of time as a volunteer, super-

A
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87.
visory potential within the agency and the mnumber of
volﬁntee:g in the total program.

In the sample, all thirteen agencies that used
voluntgérs_érovided some opportunity for the supervision
of.voluntéers. Suéervision occurred in the form of any

one or combination of the methods of supervision as has

been indicated by Table 19.
. &

Ten agencies (76. 9 percent) indicated that a
designated staff member wlthln the agency assumed some
re5ponsibilityAfor the supervision of volunteers. Further-

more, sixty percent of the retpondents who acknowledged
| this form of supervision rated it "very important" to
the functioning of the respective volunteér program.
'Some respondtnts‘indicated that due to shortages in
staff, limited funds for_employing a paid volunteer co-
ordinator and the limited size of volunteer programs,
oné or two staff members had at times assumed responsi-
bility for the supervision of_volﬁnteers. In addition, a.
few regpondents maintained that they tﬁemselves.had
supervisory functions, but due to - other ptéssing commit-
ments, in their absence deiséated supervisory responsi- -
bilities to designated stdff members within the agency.

The ‘next most frequently used method of super—
v1310n 1nvoi;ed the -director or administrative chief of
the agency assumlng supervisory respon51blllty. Six of

the respondents” (46.I“percept) indicated that the director

a0 in b . S C e . P C e e w— o
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performed some superv1sory functions “in relation to
volunteers. However, as mentioned prev1ously, the res-
ponsibilities were somewhat limited as indicated by the
fect that f£ifty percent of the respondents xated tﬁe
director's supervisorylfunctions-with respect to volunteers

]

as being relatively low, that is, "of little importance”

- to the volunteer program, inferring that the directors

had only minimal-super&isofy responsibilities.'

Five of the agenciee-(38.4 percent) employed a
paid volunteer coordinator who, along with other related
responsibilities, performed supervisory functions with-
respect to volunteers in the program. One woﬁld anticipate
that, as a volunteer program developed and the need for

more volunteers became evident, more structure would

_ become necessary for recruitment, screening superViSion

and training of volunteers in order to maintain the
viability of the volunteer program. Some respondents
maintained that more structure in the programs was
necessary to maintain a satisfactory volunteer pr?gram,

thereby necessitating the hiring of a volunteer coordinator.

.-Previously, individual staff members had assumed some

responsibility for the volunteer program but as the program
developed, a paid volunteer coordinator was delegated res-
ponsibility for the program as opposed to fragmentation of
these responsibilities throughout the agency.

Four out of five of the respondents (80.0 percent)

AL g A —TT G R e R ST TR T Cr e
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that employed a paid volunteer cocrdinator, rated this \\\\
. method as "very important" with respect to the supervision

: L, {
of volunteers within the agency program. J

Only tﬁd'of the thirteen agencies (15.3 percent)

Kl

made use of a volunteer coordinating other volunteers.

rfh both cases, respondents rated their supervisory value
lowest with respect t6 thé supervision of volunteers in

the agency program. One respondent indicated that, at
present, one volunteer aséumed respdnpibility for‘con;
tactiné a group of volunteers to ensure their'participg—
tion in training'programs. This particular volunteer was
primarily- involved in joint sﬁbervision ;ééeiving assistance
from the paid volunteér coordinatorT cheve%.‘several : ’
'respondeﬁts indicated that, as the volunteer programs
developed,lthe concept 6f using a volunteer in sﬁper-
vigory capacities with other volunteers would receive
close scrutiny and might be implemented on a tfial
'basis. _ |

Two of the agencifes (15.3 éercent)‘used peer ~

supervision'as a form of‘supervising volunteers. For
example, in the ébsence of a staff membexr or the
voluntger cooidinator, a group of volunteers could meef
informally or formallylto'discuss a case or situation
that might have been a worthwhile learning experience
for all volunteers. ’

/

. ‘ Finally, one agency (7.6 percent) used a form of
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personal assessment as a component of the supervisory
structure in the volunteer program, The  volunteer;
through reflection and reassessment, examined his own

‘role and responsibilities as a volunteer. However, the

regsearcher conten 3_that'self-reflection and reassessment

should be an integfgl part of any supervisory process

occufring both within and outside the- supervisory setting.
Training of Volunteers

Table 20 indicates the various methods of t;aining
/grlunteers by the relative importance of each method.

In the sample, all thirteen agencies (100.0 per-
cent) that maintained a volunteer program providéd
opportunities for further tréiniﬁg after the ﬁolunteer
.had been selected fof the program. The training consisted
of one or an integration of several methods as portrayed
by Table'2b.

‘Thé most freguently used mefhod {(100.0 percent)
to provide further'training.con;isted‘of.individual
sessions. Several resbondepps indicated that this method
was uged in conjunction w;tﬁ_other forms of further train-

‘-ing. This miéht aqéount for the fact that seven of the
fespondents (53.8 percentxzrated the use of individual
sessions as "of littléviﬁpo;tan¢e" to volunteer pfograms,
thereby suggesting that égencies limit its use; 'Furtﬁer-.

more, the'distinction, although soémewhat fine, was made

s
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‘between further tralnlng and superv151on for the purposes
cof this progect Generally, respondents lndlcated that
superv131on was usually regular, more germane to the -
partlcular"SLtuatlon or case within which the volunteer'
was involved and usually engaged the same etaff membex
~and volunteer in eﬂe seseion; Conversely, further train-
ing might occur on an irregular basis, ﬁight not be germane
tonthe-particular situation with which the volunteer-was
.coﬂcerned end might be prbmofed by eny staff member. For
éxamﬁle, a staff member might spend a few minutes with a
velunteer who had violated a.rule of the agency. This
congtituted further training as opposed to supervision. --
i Eight of the.agencies (61.5 percent) ueed group
sesgions to provide further‘training. Fouf of the res-
pondents (50.0 percent) who relmed on this method of .
further training indicated that they perceived thls‘kwthod
as being "very important” to their respective volunteer
program. Respondents generally considered group sessions
as not only opportunities for further training but aiso
for egbloration of concerns-of volunteers, their frustra-
tions and expectatione in an effort to strengthen motiva-
tion‘and'maintain‘morale. ',/°
Six of the agencies (46.1 percent) used workshops
and seminars as an integrel part of'their training progranﬁﬁ
However, five of the respondents (83.0 percent) that em-

pioyed this method rated it as being "very important” with

]
!
i
1
i
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respect to their program. Respondents indicated that tﬁgse
tréininé sessions were usuallyqformalized, employed outsidé
resources and prdvided-opportunities for volunteers to meet
;i.n:Eo:rmally.;l
Only two of the agencies (19.3 percent) made use.,

of visits to other volunteer programs, courts or institu-
tions while only one agency (7.6 perxcent) utilized a news-
letter. The latter method occurred where thefe.were

. agency staff ahd volpnteers to ddvelop the newsletter.
Several respondénts indicated that if their volunteerx
programs expanded sufficiently, they-ﬁight consider using
a newsletﬁer. Generally, the researcher sensed a positive
attitude by reépondents towards the uge of a newsletter in
that its use would be definitely advantageous to the

volunteer program.
. Decision to Select Volunteers

Table 21 indicates the distribution of the agencies'
by the agency staff who make the final decision to select a
volunteer.

Of the thirteen agencies having volunteer programs,
the final decision to aécept or reject a volunteer résted
with the administrator in seven agencies (53.8 percent). 1In
three of the agencies (23.1 percent), the decision was a
5oint ohe, involving the administrator and the coordinator

of the volunteer program, Some respondents indicated that
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they found it more advantageous to use a team approach to
the selecticn of velunteers.

TABLE 21

- - - DECISION TO SELECT VOLUNTEERS

Decision Maker ° Number of Agencies ' Percentage
Administratoxr -7 . © 53.8
Administrator and . ’
coordinator 3. . ‘ 23.1
Coordinator of . .
volunteer program ’ 2 ; 15.4
‘ All staff members 1 7.7
; Total 13 100.0
. . ; o +

In oﬁly two agencies (15;4 ﬁércent) did this decision
rest solely with the volunteer coéféinatof, while in oﬁe
agency (7.7 peréent) only, the déci;ipn was reached with
input from all staff members. However, this agency was

relatively small and fostered cooperation among staff
IE 24 - 1% ‘ g

. : members, so there were no unnecessary constraints on the

opportunities to select a volunteer.

- -

Section IV: Factors Relating to the Planning
' of Volunteer Programs

It was the researcher's assumpéion that some element
of planning precipitated the development and implementation
of a volunteer progfam. Hoﬁever, it was realized that the
extent of the planning'migﬁt vary considerabiy from a

minimum of discussion and consideration to more complex and

Xt A . D T JEEJURIT P S rm——
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exhaustive discussion and consideration. Tﬁe'extent of
the planning might be a reflection of the attention given
to a number of facters related to agency, clienes and
eoﬁmunity. In addition,'tﬁe attitudes of.administratore
in agencies might have had some influence on whether the
agency used volunteers. Thus, thxs section of the analysxs
of data focused on two main areas: )
1) the nature of the planning as

indicated by' Question 21; y 3
2) the administrative attitudes

towards the use of voiunteers

which might have some‘influence‘

on the planning. ) ‘ ,
Planning °

.The fespondents who indicated ﬁhat they had volunteer
programs were presented with a number of possible factors'
that might have had some bearing in the planning stages of
a volunteer program; Tpe respondents were asked to rate
each factor in terms of its relatlve 1mportance to their
volunteer program on a scale of one to five, where one-
was "extremely unimportant," two "mildly unimportant, "
three "undecided," four "mildly important," and }{ve
"extremelf important." Table 22 is a presentation of the
respondents‘ ratings to each factor. 1In addition, the

mean value was given for each factor.

T T % T b -+ e PUMEP ST SRR
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_Generally, the researcher was‘impressea with the
‘thought, consideration and discussion that had evidently
oocurred'ptior to the inplementation of the volunteer
prograhe; Similarly, the fact that respondents during ..

the interviews were able to crltlcally examine certain

aspects of thelr volunteer programs suggested that plan—

Bt
S

e

ning was a continuous process.- J
. The'goals of the agency had a mean value of 4.231,

Consequently, this was the most important of the factors R

. glven con91deratlon in the plannlng stages of the volunteer
program by agencies ln‘the sample which had volunteer pro-
grams. Some resp0n5ents indicated that the goals became
a "guiding philosophy" for the subsequent organization and
developnent of the velunteey program. For some respondents.
the "modification of behavioux and.attitudes" could be assisted
with 1ncreased manpower through the extenslve uge of volunteers,
permlttlng more freguent and personal contact. Some res-
pondents initially indicated some reluctance to develop a
volunteer program because they had reservations as to
Whether "increases 1n\guant1ty“ would be reflected in
"increases in quality." However, generally all respondents

‘felt’that the use of a-volunteer program improved. the
service belng offered by the agency.

One factor, the nature of the client group served

by the agency, was generally considered meortant/ln the

plannlng aspects.' This factor attained a mean value of

— e =
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4.000. Spme réspondents indicated that since their-clients

" 98,

were juveniles di\&n some casges young adults, they seemed

: \.
to be more in need of the personal_s&bportive relationships

that could be attained more favourably through the use of

volunteers as opposed to professional staff. The demands

"of”the professional staff were'such that time would not

permit the extensive and continuous contact that was deemed

necessary to develop supportive_;elationships. Several:

respondents indicateé that their clients were a "product
of uhsatisfactory;}ggily experiences." :Vbluntéers were
able to "enrich" the lives of someagf theése clients by
being able to act as_behaviourél models, provide 5 néﬁl
range of'sociai. recréational and educational experiencés
for the cllent and offer more typical family experlences
that mlght nof have been prev10usly afforded.

The - number of staff employed by the agency appeared
to be one factor that was falrly prominent in the planning
stages of a volunteer program, This factor obtained a medn
value of 3.462, Several respondents indicated that pﬁe
major con;{é;ration in developing the.voluhteer program
was the apparent "manpower shortages" in many agencies,
coupled with the pessimistic outlodk for ‘substantial
étaff increases. Some reépondents indicated that where
the need arose for more manpower, volunteers then agssumed
an integral part in the actiyitieg of 'the agency.

Similarly, some respondenta.again indicated that increases
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in ménpcwef provided further opportunities for volunteers
to develop personal supportive relationships with clients
at the agency. :

The length of agéncy existence was one factor

intially considered by the researcher to have limited

‘merit in the planning of a volunteer program. However,

this factor attained a mean value of 3.308. Evidently,

as indicated by some of the respondents, several of the

more recently established agencies during their embryonic

stages of development relied extensively on volunteers to
assume a variety of tasks since there was not sufficient
staff for the agency to function adequately. Thus, the

volunteer program for these few agencies was crucial

‘and would have significantly affected the viability of

the agency itsgelf.
Frequency of contact with clients was one factor
that seemed to be of some importance in the planning

stages of a volunteer program. This factor cobtained a.

‘mean value of 3.091. This factor was definitely inter-

related with the previously discussed factor, the number
of staff. Volunteers were thought of as an opportunqty
to increase the frequency of contact between representa-
tives of the agency and clients served by the agency.
Three factors, educational backgrounds of staff,
possible resistance from agency staff, and residence of .

clients, each attained mean values of 2,923, 2.692 and
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2.182 respectivelf.énd evidently were of lesser importance
in the planning of volunteer programs in thé samplé.
Several respoﬂdents commented on the "potential for re-
sistance" from agéncy staff. Some respondents admitted
that, in the past, from previous experiences and, atktimes.
feedback from staff, that there might have been resistahce
from agency staff towards implementing a volunteer program.
However, these respondents felt that this resistance would
not be insurmountable and definitely could be minimizéd
through providing staff with the rationale for developing
a volunteer program. A few respondents indicated that at
the time of planning, the idea of staff resistance was
really never considered. These respondents indicated
‘surprise.at the exéént of the initial resisténce when the
volunteer frogram was aeveloped.

Finally, when each of the respondents was asked if
‘other factors were taken into consideration, three factors
were mentioned. These three factors, financing the volunteer
program, promotion of community éwareness of the agency,
and the clients' views on the proposed volunteer program,
received minimal attention with respect to planning '
volunteer programs. However, one of these factors
Qarranted furthef discussion. Six respondents indicated
that the promotionﬁif community awareness of the agency
program was given consgsideration in the planniﬁg stages of

the reépeétive volunteer program. Some of these respondents

]
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maintained that a substantial residual benefit of a
volunteer program was the "citizen participation element."

Volunteers -as representatives of the community were thought
to écp in public relations capacities intefpreting the
goals of the agency and corrections, the complex needs of
clients, and the demands of corrections to their friends

in the community.
Administrative Attitudes Towards Voluntgérs

Admiﬁistrators, corxrectional staff and élients all
held certain éttitudes-and expectations of volunteers and
their appropriate role in correcéiéﬁéf While the attitudes
of all of the foregoing were imﬁortant in the success ofra
volunteér program, the attitudes of correcticnal personneih
in particular administrators, would ultimately influence
‘any decision whether to implement,rexpand, or terminate a
‘volunteer.program. Thus, this section of the data analysis
might provide a further understanding of the planning
aspects of a volunteer program in its relationship to the
attitudes of admiﬁistrative pefsonnel towards the use of
volunteers.

Seventeen of, the respbndents95 were presented with
a series of statements concerning volunteers in corrections.

Respondents were asked from their experience to rate each

95One respondent had no previous experience with

volunteers and preferred not to answer Question 22.

e _— . S e eme
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‘statement on a scale of one to five, where ore was .
"stréﬁgly‘disagreeh" two "mildly disagxee," three "un-
decided," four "mildly agree, " and five “strongly agree.”
Table 235indicates the respondents' ratings of each state-
ment . -

Generally, respondents indicated positive attitudes
towards veolunteers in correﬁtions;

Respondents agreed that volunteers were able to
‘interpret the goals of the Eg;ncy to the community. Thisg
statement attained a mean valué of 4.353. Several res-
pondents maintained that "citizen participation" was a
vé;ugﬁle residual aspect of us%ng volunteers. Similarly,
soﬁe respondents perceived the community awareness aspect
.as being one of the purposes of developing a volunteer
prégram.

Fifteen respondents agréed with the statement that
volunteers were able to improve the services offered by
the agency. This statement attained a mean value of 4.294.
Tﬁe question as to whetﬁer quantitative increases in per-
sonnel through the use of volunteers were reflected by
qualitative increases were raiged by some respondents.
Nevertheless, respondents genérally concluded that
quantitative increases in personnel through the use of
volunteers would improve the range of services being

offered by the agency. One respondent cited an example

of how volunteers were able to improve the services of

v
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" the agency. Veolunteers were being used as follow—up.forr
indiﬁiduals who weré nollonger residents of the community—
baged residence. The volunteer's role was one of providing
sppp0it and guidance to the individual, helping him through
this new period of rgadjustment in returning ﬁé his family '
or ﬁermitting him to cope more effgctively living aione in
the commqnity. The rgtionale for follow-up was based on
the assumption that volunteers ;ould asgume supportive
roles with clients during the return to family or community
thus'circumvénting a possible return to the commgnity-based
residence. l

The statement that volunteers were able to permit
mére fréquent contact wiﬁh clients of the agency acquired
a mean value of 3,.,81l3. Respondents maintained that
volunteers were able to offer more extensaive contact with

- clients than could be provided by agency staff. One res-
pondent maintained that many clients were "a crisis-prone
group" and as such were constantly in need of support and
guidance. Agency staff generally were assigned large
caseloads and were involved in various-administrative

duties. Thus, the volunteer would be more easily

accessible to provide assistance to clients who encountered '~~~

crises,

The statement that volunteers wexre not associated
with authority attained a mean value of 3:4;2. However,
as indicated by Table 23, there was considerable variation

in ratings. Some respondents were definitely in strong

Tt LT S L e e ——TT e et e L
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agfeement to this statement. 'Similarly. other respondents
disagreea with the statement. In addition, some respondents
felt that‘“direétl§" the volunteers were not-aséociated
with authority but “indirectly" they were.

The statement that volunteers were able.fo.
alleviate routine duties of agency staff attained a mean
value of 3.059. Some respondents maintained that while

- they agreed with this statement, they cautioned that the
volunteer program was not developed with this in view.
To these respondents, relieving agency staff of routine
duties was a residual benefit of using volunteers.
Specifically, respondents mentioned assisting with
transporﬁation, organizing meetings, arranging medical
and dental appointments for clients as examples of how
volunteers were able to alleviate routine duties of staff.

The statement th.it volunﬁeers génerally overreacted
to ciients attained a mean value of 2,.824. Some res-
pondents indicated thaf often volunteers overidentified
'with clients and thus would overreactlto their situation.
However, some respondents mentioned that the préﬁlem of
overreaction was also a difficulty encountered by‘staff.
Respondents indicated that through orientation sesgions,
supervision and training, volunteers were exposed to
ways of coping with their own feelings in relation to the
client's situation.--

The statement that volunteers were frequently -
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critical of the agency attained a mean value of 2.706.
Respondents maintained that the fact that vqluntéérs were
critical of the agency could be of benefit to the Egency.
Fbr example, iﬁ one agency, volunteers had suggested
glfernative ways of recruitihg new volunteers.

The femaining statements, eight through twelve,
each attained mean values of 2.706, ?.647, 2.5@8, 2.412

and 1.882 respectively.

Findings of Crosséﬁﬁhglations

Each of the ratings of the preceding twelve state-
ments was cross-tabulated with Question 8, does the agency

use volunteerg?. It was anticipated that cross—-tabulations

“ might reveal the degree of association between the adminis-

trative attitudes towards volunteers and the decision to
use volunteers in the agencies.

Two of the cross-tabulations yielded slight rela- X\

-tiohships. Seven cross-tabulationg resulted in low cor-

relations which indicated definite but small association
between the ratings and the decision to use volunteers.

However, three cross-tabulations yielded moderate cor-

" relations, which indicated substantial association between

eachlof the ratings and the administrator's preference to,
use qglunteers. These three cross~tabulations were examined
in further detail.

‘One further aspect, of the cross-tabulation should

T e e s e s v L
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be mentioned Since the two sub-populatlons, agencies
that used volunteers and agencies that did ﬁbt use volunteers,

were not equal \in size, then the levels of reliability

_of the cross-tabulations might be reduced.

However, as this research project was expipratory
in nature, these findings should be included. Exploratory
é:Lch should‘provide opportunities to gain new insights,
develop hypotheses and promote .future research in the area.

Table 24 1ndlcates the cross-tabulation of the use

_of volunteers by the rating of the statement, volunteers

create more work than they are able to return in service.

From this table it was apparent that increasing
disagreement of this statement weg‘moderately associated
w1th the preference to use volunteers. Thus, respondents
in the sample who felt that volunteers did not create more
work than theygwere‘able tojreturn in service were definitely
mére likelf to use volunteers in their agencies.

Table 25 indicates the cross}ﬁabulation of the use
of volunteers by the rating for the statement, volunteers
permit more contact with clients.

This table indicated that?{here was a moderate
association betﬁeen those respondents who felt that

volunteers increaaed‘the frequency of contact between

agency staff and the decision of the agency to use volunteers.

96Of the eighteen agencies, thirteen had volunteer

programs, while five did not use volunteers.

-
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Thus, respondenté in the sample also felt that the use of
:volunteers increésed the;frgquency'of 6¢ntact between - th"
’ sﬁaff and clients and would be more likely to use volunteefs
in their agencies.i |
" _Table zé'indigqées the cross—tabulationhof the use
gf volunteers by the'rating>for the stateméﬁ£, volunfeers

iﬁprove the service offered by the agency.

This table -indicated that there was a moderate
association betweenvthbse résppndeptsdwho maintai that
volunteers. improved thé seérvice offered the agency and

the tendency of the ;gencies to use volunteers.

The seciion 9; attitudes of admiﬁistratofsftqward
volunfgérs conéluded with one further cfoss;tabulétiop;
Thé researcherwwas intgreste@ to see if previous~par£;ci—
pation in.any capacity of a volunteer program might influence
present use of volunteers. Thus, Question 20, the rating
of pfevioﬁs participation in a volunteer program," was Cross-
tabulated with Quesﬁion 8, whether or not the agency used
‘volunteers. As indicated in Tgblé 27, there was a moderate
aséociatio between the rating.of previous participation .

“: and whether the agency used vo%unteers.
- Thus, those respondenté wh§7indicated relative
\ .

. . o 1§
' guccess in previous volunteer programs were significantly ’

more -inclined to use volunteers in their own agencies.
&2

e
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Section V: Digcussion of Findings

' The concluding section of this cﬁapter examinéd
some of the findings in relation to the relevant literaturé
on volunteers, However, much of the literature represented
expression of opinions and beliefs as opposed to more pre-
cise qualitative research. More evaluative research and
further testing of mény of the opinions is necesgsary in
order to substantiate or refute many of the assumptions
about volunteers in corrections.

The focué of this research project has been con-
cerned with the plannin; aspects of volunteer programs.
Thus, the following components of volunteer programs
warrant discussion in the concluding section of this
chapter: purposgs of volunteer programs, recruit?entf
screening, superviéion and training of volunteers,
planning aspecté of volunteer programs and attitudes

toward volunteers.

Purposes

It was ascertained that generally there were two
predominate purposes of volunteer programs included in
the sample. These purposes were: kl) éo supplement
duties of agency staff, and (2) to develop supportive
relationships with clients.

These purposes compare favourably with the.fiﬂdings

of 'other studies. Goddard and Jacobson maintained that
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Volunteer Program, p. 16.
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volunteers had the potential for "indiviaualizing the

97

client." Similarly, Scheier contended that volunteers

provided "an amplification of services"98

that might not
have been poss;ble with present manpower shortages. These
statements were further substantiated by the Ottawa
Juvenile Court Probation Program. In its assessment of
the program, it was observed that vqlunteess were aBle to

99

not only "spend over eight times as much time" _wiﬁh

clients, but also saw "their clients approximately three
to four times as often"lo0 as were the pfofessional pro-

bation officers.
Recruitment

The researcher found that the most important methods -
used to recruit volunteers were: 1) contact with agench
staff, 2) contact with other volunteers, 3) recruitment
through the media, 4) recruitment through churches, and.

5) récruitment through service organizatioss.
'The latter three were considered the more formalized

methods of recruitment. While their use wss evident (61.5

97Goddard and Jacobson, "Volunteer Services in a
Juvenile Court," p. 339, :

~ QBScheier, "The Professional and the Volunteer in
Probation," p. 66. ' . :

99K195s11ng and Meyer, The Ottawa Juvenile Court

~

100.4y,:4.
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percent) in the_agencies, the extent and importance of
their ufe was somewhat iimited.101

Generally, a perusal of the existing literature
suggested two102 main approaches to the recruitment of
volunteers. The first proposed that once the‘needé of
lthe agency were ascertained and translated into appropriate
manpower, then through target recruipmeﬁt of those Yolunteers
who had skills and expertise to meet these needs, appro-
priate volunteers were selectively recrui;ed. The
second approach was achieved through recruiting volunteers
and tﬁen fitting the needs of the agency to the volunteers.

All of the agencies in the sample appeared to use
ﬁoth approaches. Hqwever, agencies thét relied extensively
bn their own staff and volunteers to recruit other
volunteers would favour target recruitment, finding the
appropriate individual tg;meet the needs of the agency or
volunteer program; Agencies‘that relied on more formalized
-methods of }ecruitmqnt would generally ahdere to the latter
of the two approaches. ‘

Research in the area of recruitment of veolunteers
was examined with respect to the foregoing research find- :

ings. In'a‘study103 in Boulder, Colorado,'of 137 community

;OlWhile these three methods of recruitment were used,
they rated "of some importance! or "of little importance" to
the volunteer program which suggested somewhat limited use.

1023dheie; and Goter, Volunteers in Court: A Manual,

p; 23.

1031pid., p. 42.
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volunteers, forty-four percent-indicated that they had

heard about the program through friends, sixteen peréent

" were recruited through agency staff and the media fespectively,

and seven percent were recruited through churches. In *

another study104 in Cooks County, Illinois, in&olving,45¢

volunteers, thirty percent were recruited by agency staff,

while only seven éercent were recruited by volunteers.
Thus;:while methods of recruitment used by the

sample in Windsor varied considerably, there were notice-

able similaritiés in methods of recruitment between the

sample and the reported studies.
Screening

it was ﬁscertained_that the most important criteria
used by £he samp%?‘in the screening of volunteers were:

1) personal interview, 2) recommendation by a staff member,
3) reference letters, and 4) completion of an application.

In the sample, the screening of ﬁotential volgnteers_
varied along a continuum from an extreme of’permissiveness
to more stringent measures. Screening should be aﬁ integral
part of any volunteer program irrespective of size and
purposes of the program. The rationale for  the screening
of potential volunteers was basically-foﬁnded on two beliefs.
Firstly, a screening procedure ensured “suitability,

05

appropriateness and quality éontrol“1 with respect to

104

Ibid., p. 44.

1054p3i4., p. 46.
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volunteers., Seqondly}lee screenigg procedures were. thought

to separate ineffective and inappropriate yolunteers.“with;

out which both staff and volunteer moraleiﬁould sufier

serlously, affecting turnover and performance. ;ﬂ
Information on the extent of screening procedures
in the selection of volunteers has received little

attention in the available literature on volunteers.,

‘However, in Volunteers in Court: A Manual, screening was

said to "coincide almost perfectly with those [methods]
traditionally used for praid personnel, although.selection'

n107 Moreover,

of volunteers is unlikely to be as intensive.
screening criteria108 might include the following: 1)’
letters of work or character‘reference. 2) interviews with
people who know the volunteer in some capaclty, 3) college
transcrlpts or comparable objectlve records og occupatlonal
performance.‘and 4) a check of local Pollce records.
;‘Furthermore, in a survey by Harris, gt_gl.,log in

Volunteers Look at Corrections, it was found thgt only

forty-one percent of the volunteers had received a persoﬁal -

interview, twenty-five percent had been asked to give

1061144, , p. 47.

- 1071pi4., p._s52.

1081pig., p. 53.

109Lou:.s Harris and Associates, Volunteers Look

at COrrectlons, p. 15.
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~ written information about themselves while eighteen percent
had been'requestea,to give references.

Scheier and Gotef contended that thé "two main
media of screening inforxmation are interviews and back-

ground data.“llo ’ .

The researcher was favourably‘impressed.with the
‘eriteria employed by the ;ample in the screening of
. volunteers. The sample genexally concurred with the
previous statement that the personal interview was the
main componenﬁ of the screening ﬁrocegs. The fact that
92.3 percent of the sample reliéd extensively on the
recoqmehdation of a staff member to -assist in the screening
' process might have had residual benefits. The potential
for resistance between staff and volunteers was an established
concefn.‘ Efforts to involve staff in the volunteer program
by methods such aerecommenéing poten%ial volunteers ﬁight
iessen the alienation of staff from volunteers. Thus,
staff invelvement might reduce the potential for resistance

between these two parties.
_Supervision

It was ‘ascertained that the most important methods
of supervisiﬁg volunteers in the agencies in the sample were:
1) supervision by a designated staff member, 2)'supervisi6n

by the director of the agency, and 3) supervision by a

110, . . -
. Scheier and Goter, Volunteers in Court: A.
Manual, p. 52. .
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volunteer coordinator.

The fact that 76.9 perqenﬁ of the agencies employed
a designated staff member (other than the difector or
volunteér coordinator) to supervise volunteers warranted
further discussion. The use of staff to supervise
volunteers might be advantageous to the agency. Staff
through gﬁpervisory function might become more aware of
both the volunteefubrogram and volunteers. Thus, the
potential for resis?ance between staff and-volunteers

¢«
might be reduced, therefore strength ;Mgithe morale and

performance of both staff andivolunte_rs. Hdgever, thé?
converse might also bhe true. 3Staff in glved in supervisory
functions might resent the additional respoﬁsibilities.
Thusg, the potential“for resistance Aﬁd éntagonism Eetween
sﬁaff and volunteers might be intensified. The research ¢
project did not include exploration of this aspect.
Simiiarly, additiénal staff and volunteers were not

interviewed, thus only the administrator's perceptions

would he ascertained.
Training

Usually volunteer progréms provided opportunities
fof'further training of voldnteers‘after their selection
and in addition‘to_supervisbry sessions. Individuals .
with expeftise in particular areas such as drug abuse,

a relevant community program or intefviewiﬁg techniques,

might lead a discussion with & small group of volunteers.
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Similarly,‘droups of volunteers, "either formally or ‘
informally, ﬁiéht diséﬁénggncerns-gerﬁane to the volunteer
progfam or typical difficﬁlties_or frustrations encquﬁteréd
by volunteers. fhese segsions would provide not only a

form of further training for. volunteers but aiso qppor— 

. A

tunitieskfo: sharingiéoncerns, alleviating frﬁstratiqns,
and receiving appropriate feedback. The morale of the
volunteer is extremely important for his continued interest

. ° - b\\
in serving the volunteer program. Opportunities to

‘strengthen, motivate and maintain mofal,'should be en-

couraged. - . ‘ -\\‘\

It was found that all of the agencies in the .sample
provided some form of further training of volunteers in
addition to regular supervision. . The most important
methods of further training were: 1) individual sessions,

2) group séssions, and 3) workshops and seminars.

The extent to which the training of volunteers

occurred might depenehupon the nature of the volunteer's

role in‘the agency and the availabiiity of agency staff

to prov;de the'training; The fact that all agencies in
£he sampielemplqyed-further training to some extent,
reflected the importance to the sample of the prbvisioﬂ
for'traiﬁing opbortunities for volunteers. This finding
compared most favourably with a surxvey conducted by Hérris.

111

et al., in which only fifty percent of the volunteers

lllLouis Harris and Associates, Volunteers Loock (
at Corrections, p. 17. ,

’
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indicated that they had received further training.112

The actual method of training might not be as
significant as the fact that all agencies considered train-
ing of volunteers as an integral.part of the volunteer
program. However, group sessiéns, seminars and workshops
would permit a sharing of concerns, ideas and experiences
tﬁat could only be gained through indiv%dual sessions. | h,}“
for example, in a suryey of Eeventy—two volunteers in
. Boulder, colorado, "30 percent said they wanted more
opportunity to meet in small grdups and discuss common
p;oﬁleﬁs."llB : | ’ ' >

Morale of thé,volunteerg was egsential for the
-viability of the volunteer program. Morale might be
‘strengthened through the sﬁarihg, discussion, énd feedback

that could be obtained through various group sessions.
.Planning a Volunteer Program

S The piahning aspects of volunteer.péograms have
fegeived limited attention in the available literature on
volunteers. A perusal of the literature did, however,
indicate that the m;;%\é@portant factor corsidereg in .

* the plénning and development of volunteer programs was the

112It was realized that different groups of respondents
(this research project used administrators while Harris, et
.al. used volunteers) were uged. Thus, differences in findings
might be a .reflection of dissimilar respondents.

113Scheier and Goter, Volunteers in Court: A
Manual, p. 87. ‘
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guiding philosophy, "the general- framework within which
a’given program will operate and the direction such program

will ultimately take."1?

Thus, the guiding philosophy was

somewhat general in natﬁre anﬂ undoubtedly included ta.a

érégter or lesser extent several of the factors included

in the interview schedule that might have some imporﬁance

in developing a volunteer program. ‘ o
It was ascertained from the sample that the

following factors were COnéiéered important to the planning

of volunteer programs: 1) the goals of the agency, 2) the

nature of the client group served by the agency, 3) staff

'complément, 4) length of agency existence, and 5) fre-

s

quency of coritact between staff and clients.

Administrative Attitudes Toward
' Volunteers

The planning of a volunteer program might be
influenced by an administrator's attitude towards the use
of volunteers in corrections. |

Generally, it was ascertained in this researéh
project that positive attitudes of respondents existed
fowards volunteers in corrections. When each of pﬁe
ratings of the statements was fuyther cross—tabulated
with the agency's decision to use volunteers, the cross-

tabulations yielded moderate correlations between three

141pi4., p. 7.
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b .
statements and the preference to use volunteers, which

indicated substantial association.

Both the respondents' ratings of statements and
the results of“créss—tabulations'appeared to contradict
opiniohs expressed by Mounsey, $chwartz ahd other51¥5 on
popular objections ta using volﬁntéers in correctidnal
settings. Not only did the reéeardher find suppoft for
volunteers among respondents, but also that thié support’
was more evident»among respondents using volunteers than
résp;ndgnts‘hot usiﬁg volunteers. Contrary to Mounsey,

respondents generally were enthusiastic and, in several

cases, committed to the volunteer concept and not pro-<"
' 116

)

Finally, it was found that.respondents who had

viding a "lip service to the volunteer .concept."

previously participated in volunteer programs were more ™~

inclined to favour the use of volunteers in their agencies.

Thus, it would appear that the attitudes of administrators
towards the use of volunteers in corrections had influence

on the decision to use volunteers. \

-

wWhat could account for‘the differences between

these findings and the statements of Mounsey, Schwartz and

1155. C. Mounsey, "Resistance to the Use of Volunteers

in a Probation Setting: Some Practical Issues Discussed,’
pp. S50-58, Ira M. Schwartz, "Volunteers in Direct Service
Workshop," American Correctional Association, Ninety-ninth
Annual Congress of Correction, Washington, D.C., 1969, pp.
52-56. ‘

llﬁMounsey, “Resistance to the Use of Volunteers in

a Probation Setting: Some Practical Issues Discussed," p. 50.
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others? First, these authors' étatemeﬂﬁs were the'result
of subﬁective épinipns acquired fh;ough practical‘experience
in working with volunteexs and adminis?rators. Thus,
differenceé>betWeen the findings and thg-statements might

be a reflection of overreaction on;thevbaft of the authors.

Similarly, differences migﬁt be obtained because of a lack

I3

' o
.0f qualitative research on the part of the authors. Their

statements about the attitudes of administrators towards
the use of volunteers were only‘opinions.
-Secondly, differences might be a reflection of

the ‘passing of time. More favourable attitudes towa:ds.

v

“volunteers might be an outcome to the volunteer movement

of the past decade as it continues to gain étrength.

e

Summéry -
The analysis of data consisted primarily of two
levels of operations. The first was the tabulatioﬁ_of the
fréquency distributions of the responses that provided a
déscription of‘the'sample, and the éhafacteriétics of
volunteer programs. The second level of operation was

concerned with seeking variable relationships. The

Various cross-—tabulations yielded data relating to the -

decision to use volunteers. Factors relating to the
planning of volunteer programs were summarized through
both frequency distribution and the various croes-

tabulations.

T
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" CHAPTER V

SUMMARY, CONCLUSIONS, IMPLICATIONS
AND RECOMMENDATIONS

€

This research project was devoted to exploring the
planning aspects of volunteer programs in coniections. It
was thought that an increased awareness .of not only vafious
components of volunteer programs but also the factors in-
volved in ‘the decision-making process by administrators
with respect to volunteer utilization, might be advantageous
to other administrators giving conslderation to expanding

f/A;resent volunteer programs or developing new volunﬁeer
progrems.

A survey of -the exietlng llﬁerature was conducted
to gain support of a basic aesumptien genmane to the re-

.search proﬁect.lthat velunteers were valuable to correctional

w

agencieg. While the evidence was not entirely conclusive,

¥
there was a growing 1nd1catlon that volunteers were valu-

able to correctlons. A considerable amount of the

llterature represented expression of opinions and beliefs

as opposed to evaluative research. .
Data-was collected by means of a structured inter-

view schedule. The sample comprlsed elghteen respondents,

most of whom were administrators in correctxonal settings

126.




127.

in Windsor and the immediate area.
The research project focussed on the following
guestions:
1) To'w@at extent were volunteers-used
in correétional agencies in Windsor?
- 2) In what capacities weré volunteers
used by correctional agencies ih“,
Windsqr? |
A3) what were the attitudes of adminis—
trative pérsonnel:towards the use
'of volunteers in correctional agencies?
v . ‘ ‘ 4) wWhat fgctors'were involved in the

administrative decision to use

. 7 . volunteers in correctional agencies?
- ‘ The Major Findings

The major findings of this research project were
as follows: ‘ o
| 1) The majority (72.2 percent) of the
eighteen.aéencies in the sample
maintained volunteexr programs.
2) 'Generally, the purposes of the
. volunteer pfograms were to: (a)
supplement duties of agency staff,

and (b) develop personal supportive

relationships’ with clients.



3)

4)

5)

6)

. l28.

The majority (75.0 percent} of the

volunteer programs were relatively

new, haviﬁg been developed within
the past nine years, and relatively
small in size; cémprising fifteen

or iess volunteers.

The volunﬁeer's role was considered
té be a combination of social and .
recreational functions with major
eméhasis on the social role.

All volunteer programs maintained

a’ recruitment component. The most
important methods of recruitmént

in the following descending order
of importénce were: (a) recruitment
through-contact with agency étéff,
(b) recruitment_thrpugﬁ contact
with other yolunteers, (c) recruit- |
ment through the media, churches and
service oxganizations.

All volunteer programs, except one,
provided screening procedures in the
selection of volunteers with the
most important criteria used in
screening being: (a) personal

interview, (b) recommendation by a



7)

8)

9)

10)
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staff member, (c) reference letters,
and (d) completion of an application.
All volunteer programs provided
volunteers>ﬁith opportunities for
supervision.. The most frequently -
used methods of supervision were:

(a) supervision from a designated
staff member, (b) supervision from -
the director of the agency, and (c)
supervision from a volunteerx co-
ordinator.

All administrators were cognizant

of the need for further training of
volunteers as all agencies provided
opportunities for this aspect of
volunteer programs.‘ Thé most
important methods of further training
were: (a) individual sessions, (b)
group sessions, and {(c) workshops and
seminars.

Generally, the £inal decision to
select the volunteer was made

solely by the administrator or
jointly by the administrator and
volunteer coordinator.

It was very clear that considerable

T e e RS it e w e eeam et A e me Twe o



11)

12)

planning was involved in the
development and implementation of
volunteer programs. The most
important planning factors given
consideration by administrators
were: (a) goals of the agency,

(b) nature of the client group
served by the agency, and (g)

staff compleﬁent. Additionally

it was évident that planning with
respect to volunteer program; was
a continuous process.

Fifteen of thé respondents each
perceived volunteers as being

able fo interpret the goals of the
agency to the community and improve
the services offered by the agency.

Generally, respondents indicated

-positive attitudes towards volunteers

in corrections. Moreover, there was
a tendency amohg respondents whose
agéncies were maintaining volunteer
programs to be morepositive towards
volunteers than respondehts whose

agencies did not maintain volunteer

-
-

programs.
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13) A moderate asgociation was as-
certained beﬁween respondents' previous
participation in volunteer programs
and their present preference to use

volunteers in their agencies.

Implications of the Findings

Implications for the Agencies

Respondents clearly indicated ﬁy‘their responses
to the éuestions in the interview schedule and their
additional comments to the researcher that the planning
of a volunteer program represented more than the initial
stages of development and implementation, but rather a
continuous process. This fact, coupled with the apparen£
interest in expanding volunteer programs, suggests that
agencies with existing volunteer programs might be re-
ceptive to further examination and.evaluation of various
components of volunteer programs, such as methods of
recruitment, screening, supervision, orientation and
training of volunteers.

Since all of the agepcies erloyed a variety of
methods in the faregoing.components of volunteer programs,
opportunities for sharing various approaches to'recrgit—
ment, screening, supervisipn, orientation and training of
vblunteers might be advantageous. For example, one of

the agencies in the sample was interested in exploring
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the poasibility of using senior citizens as volunteers.
The success of this venture might provide a valuable re-
cruitment resource for other Qolunéeer programs.
S@milérly,.methods of recruitment used by an agency having
an estaﬁlished volunteer program might pro&e of vqluéble
aséistance to'anvagency encpuntering difficulties in the
recruitment of-volunteeré.

Thus, efforts.to facilitate the sharing of
information‘among volunteéf programs might assist in the
development, implementation and expansion of ﬁrésenﬁ
volunteer programs.

The researcher:noted that, generally, agencies'
had little opportunity £o share information.

Thus, the researqheﬁ proposes that a committee of
interested individuals invéived in volunteer programs be
established to: (1) provide expertise and consultation
for recently developed volunteer programs,, (2) supply
expertise to agencies developiné voluntégr proérams, and

-(3) coo;dinate and arrange periodic workshops for volunteers
in correctional agencies in Windsor, These workshops would
facilitate the sharing of various aspects of volunteer
programs énd would supﬁlgment the training prograﬁs already
being used by soﬁe of-the agencies in the sample.

A few of the correcéiénal agencies comprising the

sample were under the jurisdi?tion of the Ministry of

Correctional Services. This Ministry has a Volunteer
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Programmes Branch which provides assistance and consultation
' to member agencies developing volunteer programs and. the
expansion of éxiéting programs, Thus, for some agencies

in thé sample, it might appear redundant to establish the
previously mentioned committee.

However, the committee and the Volunteer Programmes
Branch would not provide a duplication of services.

Rather, the committee would provide expertise and
consultation only to local agencies. For example, the
recruitment of volunteers has been cited as a problematic
area to soﬁe of the agencies. The members of the committee

woula be cognizant of problems associated with récruitment
in this areé and thus might he able to lend their expertise
as to how agencies miéht impfove recruitment methods.

Similarly, a local agency intereséed in developing
a vblunteer program wpuld be able to receive assistance_:
from the committee in planning and impléﬁenting a volunteer
program. Fof example, the committee and the agency
representatives together could explore the prqposed goals
of the volunteer program in relation to the functions of‘

‘the'agency and the various methods of recrﬁipment, screen-
ing, supervision and. training of Qolunteers that might be
appropriate to the needs, of the agency.

‘ Tt would be suggestedtfhat initially the committee
should be relatively small in size and be composed of

local individuals who have experience and expertise in

N
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-vdlunteer-progfams in correctional agencies.

Eurtﬁermore, the responéibility to organize sﬁch
a committee’ should be undertaken by one of the more
established agencies, At ah initial meeting directed by
a fepresentative from one of the established agencies
and comp£ising representativés from agéncies having
volunteer programg, the committee could be form;d and
goals developea. |

As has been mentioned previously, the Canadian
Criminclogy and Corrections Association is ofganizing
an Information Center for Volunteers in Criminal Justice.
Agéncie; should be prepgred to support the activities of
this Centér\by sending documentation of the volunteer’ »
program or an aspect of it to the Center, .

. Finally, representatives of gome agencies in the
sample expressed copéérn with difficulties in recruitment
of volunteers. It is.suggested that agéncies try new
and innovative approaches to recruitment of volunteers.
Two suggestions have already been made, namely, unions
and senior citizens.

In summary, the three main implicationé for the
agencies gained from ‘this research project are: (1) the
organiéation'of a Eommittee_to assist in planning,
develégingiand expanding voluﬁgeer programs; {2) local
' agencies through documentation of 'various aspeﬁts of

volunteer programs support the recently established'

T
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InfdrmationyCenter for Volunteers in Criminal Justice:‘
and (3) agencies should explore new methods for the

recruitment of veolunteers.
Implications for Profession of Social Work

The aﬁailable literature on volunteers in carrections
was conspicuously limited in:évalﬁative research. Pre-
dominant were beliefs, opinions and assumptions about the
relationship of. volunteers to corrections. Thus, further - ;
evaluative research is necessary to substantiate Br refute
these beliefs, opinions and assumptions about volunteers -
in corrections.

The recent decision by the Cagadian.C;iminology
and Corrections Association to organize an Information
Centér for Vbluntgers-in Criminal Justice may be a
" progressive step toward coordinating existing research
and literature.on volunteers in corrections and providing
consultation in the planning of new volunteer programs,
Thus, information on existing Canadién volunteer programs'
~ should be sent to this Center for more c6mprehensive
planning of volunteer programs in Canada. '

The fact that correctional agencies have begun to
accept volunteers as an integral part of agency furictions
suggests that social workers might assume more responsi-
bility in developing, supervising and evaluating volunteers
in direct service capacities. Thus, social workers shodld

become more familiar with the complexities of volunteer

S i
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a
programs.

There. are both similarities and différences-
between social Qorkers and volunteers working in direct
service capacities. Social workers should examine fhe
work of the volunteer in view of their own roles. For
exahpié. clients in corrections are generally considered
to be @ "crisis-prone group." Thus, social wo;keré ﬁaving
responsibilities in the trainiﬁg of volunteers should

incorporate crisis theory in the training of volunteers.
Implications for Further Research

There is an ‘obvious need for more conclusive,
evaluative research on most aspects of volunteer use in

corrections.  From the survey of the literature and the

findings of this research project, several areas of

further research might‘be considered.

1) A £ollow—up.study could be undertaken thag
quld furthgr examine variable relationships between 'y
charactéristics of agencie% and the decision to use
volunteers. However, to ensure more rel@able-resﬁlts
the sample should be larger and should comprise equal
gub—pdpulations of agencies héing volunteers and agencies
not using volunteers,

2) A folldﬁ—up study could examine in more detail

the attitudes of administrators towards the use of

volunteers. In this project, it was found that generally
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. respéndeﬁts held positive attitgdes toward volunteers
and that there was a tendency among-respondenﬁs whose
agencies were maintaining'volunteer programs to be mofe.
pdsitive towards volunteers than respondents whose égencies
did not use bolﬁntéers. However, the sample used wés
gzelatively.small-and did not have equal sub-populations.
Thué, the follow-up study would be with a 1arger to£51
researcﬁ population having equal sub—popdlatiops.
3) A study could explore the concept of staff
¢ resistance as i£ relates to volunteer use. While it has
~ | been documented in the literature, that resistance was a
residualraspect of developing a volunteer program,
respondénfs'in this project considered resistance to vary
greatly.  Some regpondents_even alleged that it‘did not
exist. Thus, future research could_detérmine whether
———¥xagistance géong profegsional staff existed when volunteers
were used and the extent of the"resistance.

4) Further researcﬁ éould evaluate the team
concept of a voluﬂteer and proféssional étaff working
together to the benefit of thé client. |

5) -A study to examihe the reliabiliﬁy of
volunteers would be advantageous. The literature did

mention some studies. However, none seemed to be covered

in depth and none of the studies considered the .effects

At

cn clients.

6) Authors exéressed a variety of opinions on
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how volunteers promote wa link to the community." Further
research could examine this concept to see if in fact,
volunteers are sucéessfully-able to interpretﬂthe goals'“_
of the agency and corrections to the comm %unlty. -

7). Future research could include demonstratlon
projects to further examine the‘variety of roles volunteers
might assume in correctlonal agencxes.

8) Respondents in the pro;ect indicated a varlety
of methods for the recruitment of volunteers and at the
same time expressed concern with recruitment. Future re-
search could evaluate the various methods of recruitment .
that agencies mlght use,

—

9) A future research. study could examine the
various criteria in the screening component of volunteer
programs to determine,the most reliable’ criteria.

10). This research project was undertaken from the
administrator's perspective. A similar study could examine
many of the same areas from the voluuteer's point of view.
For example, the volunteer's perception of trarning, super-
: Yision; recruitment, and volunteer's attitudes towaxds
corrections could be explored.

l})‘ An intereeting area for future-research would
oe the client's attitudes towards- and perception of

olunteers. Only.onerrespondent mentioned that the

,volunteer program would be dlscussed with clients. In

the rev1ew of the llterature no’ studies were found that
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examined client feelingé and attitudes towards being
matchedﬁwith_a volunteer. Considerable timg.and energy is
presently being speht selecting, matching, and training
volunteers but has much consideration been given to the
client in preparing him fo;(fhe match:

135 Research projects should continue to evaluate
volunteer programs. | .
14) A research project coula_evaluate the results

of using volunteers as follow-up personnel when-clients

have terminated services from various agencies.

Recommendations

H

pased on the findings ofdthis research project and
4he foregoing discussion on the implications of the
findings, the following recbmmendations were made:
‘ 1} That agencies should support the
deveibpment of the_Information
Center for Volunteers in Criminal
Justice being organiéed by the
s Canadian Criminology and Corrections
‘Association.
2) fhat coxrectional agencies in ﬁindsor
. should create a committeé of interested
individuals from volunteer programs to
(a) provide expertise And consultation

for recently'developed volunteer programs,
. @ .
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(b) supply expertise and consultation

for agencies giving consideration to
developing volunteef‘programs, and (c)
coordinate ané arrange peripdic work-
shops for volunteers in correctional Mi
agencies in Windsor.

That agencies in the sample should

explore new areas for the recruitment

of volunteers.

PR 2
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' UNIVERSITY OF WINDSOR
WINDSOR, ONTARIO -

RE: An Exploratory Studi'on the Use of Volunteers

"I am writing to you at this time to request your
assistance with a Master of Soc:al Work thesis proyect

. Mr. Robert Gardner is a graduate student at the
School of Social Work. In partial fulfillment for the -
Master of Social Work Degree he has undertaken a study
on the use of direct gervice volunteers in corrections.

The study is being supervised by a committee of

"three faculty members of the University of Windsor,

Professor F. C. Hansen, Research Coordinator, School
of Social Work is the chairman. Professor C. Levy,
Faculty of Law and myself are the other members of
the committee.

Mr. Gardner is interested specifically in exploring

" not only the extent to which volunteers are used in
. corrections, but also the planning aspects of a volunteer

program. For the purposes of this study, it would be
equally important to include agencies that might not be
nsing volunteers. The term corrections has been given a
somewhat liberal deflnltlon and hence would include your
agency.

Mr. Gardner requests permission tc interview you
.concerning this study. The interview would be relatively
brief,- lasting approximately forty minutes. Mr. Gardnexr
will be contacting you by telephone in the next few days
to discuss the study and arrange an appropriate time for
an interview.

All the interviews will remain confidential with no
identifying information contained within the final report.

We appreciate your anticipated cooperation and assist-
ance in this study. Upon completion of this study, a
report will be made available in the University lerary,
as well as in the School of Social Work.

Yours sincerely,

B. J. Kroeker, Director
School of Social Work

S P
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VOLUNTEERS. IN CORRECTIONS

' INTERVIEW SCHEDULE

Identification Number: /)

1, What are the general purposes of this agency?

2., How long has this agency been in existence?

‘3. Including yourself, what is the present staff
complement of this agency having direct service
responsibilities and not in direct service?

&,

4. Generally, what are the respective educational
backgrounds of staff having direct contact with
clientele?

- ‘ Numbers
1) high schoel
2) community college
3) university

5. To what specific client group does your agency
: provide service?

6. Usually, how often does your direct service staff
have contact with clients?

7. Generally, do clients of this agency live in a’
specific residence? :

If yes, where?’ v -

T e e b s il L 4%
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11.

12,

13.

14,
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Doces this correctional agency use q&rect
service volunteers? —_

~ B Yes No

If yes, how manf? ' ‘(total number)
- —_—

What are the general purposes of the volunteer

‘program? :

. How long has this agency been using volunteers?

What is the primary focus of the volunteer's role

with clients of your agency?
-1). social
2) recreational
3y Yocational _ ) thx#'
4) spiritual : _ ' ;
5} administrative
6) educational

In what specific capacities are volunteers used
by your agency? ' .

I have listed several methods of recruitment of
volunteers.. Please rate each of the following !
methods of recruitment in terms of importance to
your program on a scale of 3 to 1l -where 3 is

"very important," 2 "of some importance," and

1 "of little importance."

1} ‘recruitment through media

2) recruitment through churches

3) recruitment. through service
organithion .

4) contact with other volunteers

1

T
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Are there other methods of supervision o vene

147.

5) contact with agency staff

6) recruitment through a
volunteer bureau

Are there other methods of recruitment used
by your agency? -

I have listed several criteria used in the
screening of volunteers. Please rate each
criteria in terms of importance to your
program on a scale of 3 to 1 where“3 is "“very
important,” 2 "of some importance," and 1 "of
little importance."

1) personal interview

|

2) reference letters

3) recommendation by a
staff member

4) successful completion.
of a training program

5) group interview

1

6) completion of application -

-3

Are there other criteria used in the screening
of volunteers by your agency? :

» * »
.

I have listed several methods of'sdpervision bf )
volunteers. Please rate each of the methods in
terms of importance to your program -On a scale -
of 3 to 1 where 3 is "very, important," 2 "of .
some importance," and 1 "of little importance.” ...
1 . _—
1) volunteer coordinator (paid)

2) volunteer coordinator ’

(volunteer) ‘

.o

3) director of agency

T

4) designated staff member

5) . peer supervision

volunteers used by your agency?

. N

A
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18.;

19.

20.

21.

“’
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n

I have listed several methods of on-going training
of volunteers. Please rate each of the methods in
terms of importancde to your program on a scale-of
3 to 1 where 3 is "very important," 2 "of some
importance," and 1 "of little importance."

1) workshops and seminars

2) regularly scheduled group
sessions

3) regulaxly scheduled
. individual sessions

. ' o
Are there other methods of on-going training of
velunteers used by your agency?

What member or members of the agency make the .
final decision to select.a particular volunteer?

Have you ever participated in a volunteer program
before?

Yes No :

If yes, how would you rate the program?

extremely ﬁildly un- mildly . ekfremely

successful successful decided unsuccessful unsuccessful
5 4 3 2 S T

I have listed several factors that might be importanfﬁ
in the planning stages of a volunteer program. -Please
rate each of the factors in terms of its importance -
to the planning of your volunteer program on a scale
of 5 to 1 where 5 is "extremely important," 4
"mildly important," 3 "undecided," 2 "mildly
unimportant," 1 "extremely unimportant,"
‘1) goals of the agency
5 4 .3 2 1
2) 1length of agency existence
5 4 '3 2 1
"3) number of staff

5 4 3. 2 1

Rt T 1 —erTer L R
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_about volunteers in corrections. In' terms of your
“expéerience, how would you rate each of the fellowing
- statements on.a scale of 5 to 1 where 5 is ."strongly.
- agree,” 4 "mildly agree;" 3 "undecided," 2 'mildly

_ disagree," and 1 "strongly disagreé." w

149,
4) educational backgrounds of staff
5 4 3 2 1

5) nature of client group serviced by your
agency

5 4 -3 2 1

6) frequéncy of contact with clients
5 4 3 2 1

7) reéideﬁcé of clients
5 4. 3 2 1

8) - pbssible résistance from agency staff

5 4 3 2 1

'Are there other factors that were considered by

gour agency when planning a volunteer program?

I havé listed several comments frequently made

'l} volunteers create more work than
they are able to return in service

5 4..3 2 1

2) wvolunteers frequently are eritical
of the agency;

s 4 3 2 1
3) volunteers are generally unreliable
5. 4. 3. 2 1
4). volunteerg permit more contact with clients

‘5 4 3 T2 1

. 3

5) volunteéers alleviate routiné duties of
: agency staff . :

5. 47 3 2 1
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6)

7)

8)

9)

10)

11)

12)

150.

volunteers meet resistance from
agency staff .
%

5 4 3 - 2 1

volunteers improve the service

. Offered by the agency

5 4 3 2 1

volunteers are not assoc1ated with
authority

5 4 " 3 2 1

volunteers generally overreact to
clients

5 4 3 2 1

volunteers do not maintain
confidentiality

5 4’ 3 2 1
volunteers may Pe too judgemental
5 -4 3 1
. N : e

volunteers interpret the goals of the
agency to the communitx)

5 4 3. 2 1

o
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THE AGENCIES INCLUDED IN THE SAMPLE ‘ ‘

Course'for Orientation and Preparation fox Employment
Crosgsroads : o
John Howard Scciety-
Millhouse

National Parole Service

aa

New Beginnings- .

Ontario Provincial Police

‘Optimist House '

Probation .and After-Care Services
: Prqbatidn and Parole Services of Windsor )
Provincial Court. (Family Divisgion) : i v
PrévinciallJail . )
Royal Canadian Mounted Police
Salvation Army :
'St.fLeonard'é gousel ,

St. Leonard's Society of Canada
The Inn '

Windsor Police Department

o

T
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Dear ' :
}

9 I would llkE to thank you for part1c1pat1ng in - the
recent study on the use of direct service volunteers in *
corrections. Your “agsistance was most helpful in allow-
ing me to gain valuable information concernlng youxr
agency.and your views on volunteers.

I am preéently in the final stages of completing the
project. On August 8, 1975 at 2:00 p.m. in Room 7118 on
the seventh floor of the Mathematics Building at the
Schopol of Social Work, University of Windsor, I will be
presenting a seminar on the study. ¥You and any member
of your staff that might have an interest in the study
ox the use of volunteers are welcome to attend.

-Once again, your lnvolvement and cooperation were
greatly appreciated.

_ Yours sincerely,

© - Bob Gardner

Ty
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