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This thesis attempts to discern the model or ﬁcdéls of
churchrand of ministry operaf:ve\}n small fai<h commun1t1es
in Ncrth American Eathnliciém, in‘the'light of Pcst Vat1can
1I studies in anan catholic eccleszolngy. More |

specifically. this thesis trxes to determine uhether oY nct

-~

‘the ecclesial real1ty =f these groups is that of a cummunlty

7

of equal dlsrlples, where equallty is’ understnod as an

equality af dignity; decicsion-making, anq diverse and

interchangeable ministries. _‘. | - . .
Since.fhe Second Vatican baunci1~0f the Roman Catholic

Cchurch, -an exten51ve body of eccles1 nlogical studies has

arisen. Much af 1t has focused upaen the use of thealoq1ca1

: models to elabnrate an understand1nq nf Church. This same .

be?iﬁd has also witnessed the emerqence of a vast number of

small fa1tc aommun1t1es of prayer. mutual suppﬁrt, and ?"' o
smc1a1 action. Nh1le thesechave flour15hed espec1a11y in

Lat1n America, there is - a developing literature which

documents North American attempts to form such comnmunities, <o

However, as yet there has been no formal attempt to

i

sarticulate the ecclesiology operative in these -faith groups

within'the gpectrum of theolcgicaL model s. It is to this
task of articulation that my thesis is directed, with .
special forus upon the issue of eguality. In making this

application, we can discern whether or nnt there is an

b
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IR J?,ﬁ"emerq1nq uOHSéﬂSUS ar “even an nnqo1nq LOnfllLt in the 11vedg

d formulated theoloqy of LhUYLh in *he uenerau:on after
. . - -'/ ; /f‘ ) ‘-_- N f
R mvat1gan II. P T ‘V5“gf-5*f‘ -

o  £7‘ 3 “In the first uhapter,.;herefﬁre, 1 devel p the notlﬁn ;
?&Vlg uﬁffmodel: 1nd1aate the sp trum of mndels of the Lhur;h, and NR
g - ” HCentrafe espec1a11y ; elaboratlnqﬂthe twﬂhﬁnntrast1nq
| péles uf ;hurrh as 1nst1tut1;g-and as anmunlfy Jhequalr_}-f
~  ; cldlséip;es.iﬂi | C S . a0 . o r%
| -in éga sé‘rnd uhapte;,*l estéb115h theKunderstandan of -
. - - R N . ks
__m1n1stf; and ieadersn1p;_as Lﬂ?ta1ned wlthln theseﬂ ) %|
contrastlnq models nf Lhuth, andoas fnrmulated 1n %
) pnstconciliar gtudies. ' _ Qa " %
: = . _ :
R . ) o In the thirB chapter, theﬁ,‘I apply the previously ?
| elabBrated_mndéls of churchcand ministry to small faith %
ommunities, according to avéilablg documeﬁtation, anq, in %
) o ‘ 'partitﬁlar, atténd to the presence and possibility of a

‘community of equal disciples in these Qroups and their
ministries. -

What conclusions can be drawn from this study?-f‘
suggest that by retrieving the model of church as cﬁmmunity
of equal disciples, it is possible for the Roman Eathnl1L

N .
Church to reshape itself around an image that both draws

AL 4 R P e T R TS TR T

upon its. authentic roots and is o2pen to more liberating and

1nterdependent expre551ons in the future. The concept and

applicatioﬂ of the community of egqual d1sc1p1es model offers

the opportunity for the Roman Catholic Church,:(l) to bridge

L




&

the chasm that sepa;ates clerqgy énd laity; (2) to
communicate the gospel story in an interrelatinnal-manner
even within huge anonymous‘parishes; (32 to recﬁgnize
official sacramental leadership among the laitys (43 to
reanimate its crehibility:ahonq its.people and 1in society
first at the local and then at wider levels. | |

I1f theoloay is tru}v rooted in praxis, an analysisrof
the present ecclgsialagy*ﬁf-small faith.communities in North

American Catholicism, as presented through the literature on

the sub ject, can perhaps indicate something of the lingering

" tensions, unresolved issues, and pussible future direction

of this church. I conclude that the renewal and vitality of

N

the Roman Catholic Church, indeed its hope for the future,

“depénds upon the flourishing of small faith communities of

equai'disciples.

v
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INTRODUCTION

™

This thesis attempts to discern the model or moaels of
church and-of ministry operative in small faith communities
in North American Eatholicism, in‘the light of fPost Vatican
11 studies in_Ra#én Catholic ecclesi?logy. More
specifigally. the thesis tries ta determine‘whether ar npt
rthe ecc1e51a1 rualxtv of these groups is that of a community
af equal d15c1p1&5.kwhere equallty is underst nd as an
equality of diagnity, decision—making, and diverse and
interchangeable ministries. '

My academic LﬁﬂCiUEIQﬂ w111 be that the smail féith
nmmunities emerging in Narth Amer ican Catholicism are

moving strﬂnqu in the direction of the co mmun1ty of equal

e

-diaciples mndel of Lhurrh, but that such a model is not

uh 1ly reallzable w1th1ﬂ exlstlnq parlsh strugtures. My
personal conviction is that the Roman Lathol1u Ehuruh w111

survive and flourish in the future.only as transformed into

"a network of communities of equal disciples.

The motivation for writinﬁ this thesis comes from an
unde;standinq of a crisis 51tuat1nn nf mult1ple d1men51ons
in North American Catholicism. The' lncal chur-h is no longer
v1ewed as the center of splrltuallty and hml1ness. Foman |

R

Cathol:cs who are serious abﬂut an 1nt1mate relationship

wlth the divine. that is. integrated 1ntm the whole of lee,

=%usua11y seek Bod in prayer aQr oups, sac1a1 Jjustice groups, in

g
)

(33

%

5
a
i
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depth catechétical~fmrmatimn, ﬁeaningful Eucharistic
aelebratiﬁns or ather communities ahd'activities that
respond to their spiritual quest. Since the%e faith .
expefiences are often una;ailabie within theirigeograbhical
parish. they are‘frequently willing to traQel'gréat |
d15tanLes to fulf1ll this longing.

| HoweVer, sw1tLh1nq parishes is not the.only pﬂsslble

option. D1asat15fart1nn leaUS many pecple tn leave the Roman

Catholic church altnqether. Larqe numbérs are_trylng to find

a group where their qifts are affirmed and appreciated,

.the1r part1-1pat1an is equallv valued and thelr sp1r1tua1

N

311ves are fostered. Many uf these flnd a- weluame plaue 1n

ather Christian dennminations.,8t111'annther pnpulatlon is
content with the sfatus quua, finding-solacé in familiar
nutines;‘and holding an to a religipus practice that
remains an undemandihq compartment nf 1i fe.. Df CoUurse, many
simply drift away from any cpnnecfiquwith this nr_aﬁy
chur=h, either unawakenedfto_tﬁe religious quest or finding
livttle that sparks tﬁeif'interest of reépands ta felt
longings.
| Thefe is yét anuthef ésgemblaqe.on whose behalf 1 write
this thesis——thoée.who love pheir thurchAand are anxious to
rai'se its conscio oushess and to tfansfnfm.itiintn a y%ﬁai

= .
épifitqal reélity-.A qraginq'number l1ook to the process of
fnfming séélr cnmmunitiesiwithin the pariéh structure wheréi

they hope tn'enfleéh the basit'mességé of Christ——to love
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and serve one.annther and their warld. This is the

alternat1ve to leaving the uhuth. the Lreat1un ;f faith
rammunxtles. alive wlth the spirit of Lhrlst, wher e ea;h of
the above qr ups could be fulfilled and remain actlvely.
present in the1r local pariéh.

Nhat must be done to ease ‘the aging clerqy s Jjob and
pérhaps redefine the nature and function of thelr.m1n15try,
to q1ve the lalty the ﬂppurtunlty to ‘exerq}se their gifts
for the good of the parish and bey ond its ﬁaﬁndarles, and to

‘ share in the 1n5t1tut1ona1 authﬁrlty of the par1sh asﬁwell_
-as to develnp a profuund and socially Just 5p1r1tua11ty 1n

-

the parish? In this thesis, I hope to demanstrate that the

ans@er_liéé in moving away from the 1onq dumlnant Roman
Cathnlic_mbdel of the church that stressed its v151ble,
inst;tutimnal; hierarchical elements. In its place I propose
to que emphasis to the more recently présentéd‘mﬂdel of

~church as a Lommun1ty of equal d1sc1ples and to stress that

i \)p Qe

the implementation nf this model liessin the formatzon nf

small communitieé with1n an; across local parlsh structures.
" For centuries the Roman Path lic Churnh has been viewed
'prlmarlly as an institution and all its functio hs enforced.
and served this ;Dncegt19n.-Tnday 1t5 valldlty is being
questinned fraom many directions including those mentioned -
"herez fhe‘dwindlinq number of clerics; the reluctance to

admit lay pecple to parish ministriéé;-the-request for

‘decision-making power on the part of the laity; the
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1nab111tv of IJC%I -lerqv to move toward a Culleq1a1
positiong and the searching mut51de the parzsh for ardeeper
spirituality. |

In place of the institutional model whose adequa-y has
been SeFlHuSlY QUestlnned. AVery Dulles prﬂpnses as the bwst
model of the church the image nfté "community of. disciples
of Jesus".? Eadér‘Ha?qht reaffirmslthat-this model is
virtually identical to71iberatiun theoloqy's view of church
as "community af'the'Spirit =3 Jeu_:.t.l.s“.‘2

Recently there have beet various writings on the mﬁdel
of church as é‘Enmmunity. The Whiteheads, for eiamﬁle,;g
believe ﬁhe church shauld be a "cnmmunity'of stewérds"
(1984:49-59); Délmfés Lecky favours the term a "community of
minisfers“ (Bausch 1986: 7223 Leonardo Bmff advocates "base

ommunltles" (1986 1235 and Hnsemary Radfnrd Ruether speaks
nf‘fem1n1st ‘hase -nmmunltles t1383:205f)

"William Bausch states that the cammunify model of the
church exists an‘the varigus ;Dntinents (1987:184-186>. But
he concludeé that North Américan Catholicism daes not have
an adequate uﬁmmun1tv—based mﬁdel of church. Although it-is

qually d155at1sfled with the 1nst1tut1nna1 madel, it has
not devalaped a new image. that is recagnized, endorsed and
operational at the official fevél; ¢

In order taidiSEern the models mperative within
attempts at building small faith communities, it is

necessary: first to expla1n the nntlun ofmodel and to.

1!

by
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indicate the variety of madels developed in rvecent
eCulelequV-rHeré 1 rely'oﬂ the writing of Avery Dulles,
who baoth Sets forth a wnrk1nq deflnxtlon-af mudel-and spells
out a ndﬁber of madels helpful in developing an
_errles1n1nqv. H15 work provides the stFULtural framework
w1th1h which tn assess the po 551b1; models of *huvgh.

Mor e Speciflcally. Dulles plaues at the two Lontrastiqg
poles of his models those he calls the institutional and the
uammun1tv af dlSLlDlES models. He regards the inééitufional
model as exulu51ve1y dﬂm1nant wlthlﬂ the Roman Catholic
church from the post reformation period. He then preseﬁts a
va;1ety of cnmplementary models which have been developed ﬁf
retrleved in regent decades LLDmmuﬁlon,-saurament. herald,
servaﬂt): Later, Dulles arrives at the LUHLlUSan that the
_communfﬁy"nf d15u1p1es is the mndel most able to 1nteqrate
all the best features of the other models, includina the
instltutzonal.

The community of disciples mndél is further develoged
and refined, often in explicit contrast to institutiqﬁal and
hierarchical emphases, by recent New Testamint studies.
Théée writinas, with vafying weight.“stress thé equal
danltv and m1n15ter1a1 roles of a11 members of the
Christian commun1ty. They mave towards an. understandlnq of
chﬁf:h as a ;ammunity of_equal'discyples.

In-the first chapter, therefore, [ develop the not i

- of model, indicaté the spectrum of madels of church, and
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concentrate'especiallv oh elabaratiﬁq the twa contrasting
> poles of church aé institut?an and as community of equal
disciples.

The term community of disciples takes its roots in the
carthly ﬁinistr? of Jesus and today canéfantly "rcalls
attention to the ongoing relationship of the church to
-Ehrist its Lord who continues to direﬁt it throqqh his
spifit" (Dulles.l??ﬁ;ﬁoe). Mor eover, Vafican II repeatedly
refers to its members as disciples (Dulles.ﬁD?); These are

people willing to ascertain mor e fdllv what it means to be a

Christian. The disciple has not arrived, but is on the way
It

ta "full conversion and blessedness of 1life”

(Dulles,1982i10).

T iniﬁiate this pratesé; there is a Qast‘amount of
education ng%essary both on thé paft of thé’clergy to be
reformed; énd the laity to be informed. Only then will the
church étépt to shift int9 a mﬁde of ¢u11a50ratimn-and

i

_collegiaiity. The Dulles! model, as refined by‘others into a

commqnity of equai disciples model, appraptiately assumes
this direction. 7 | : =

) 7 A critical feature both in the theological models and
in the small faifh cammunities is the undersﬁandiﬂg and
practice of minisgry. as well as the cmrrespnnding portrayal
and forms of leadership. Within the framework of this paper,

. therefore, I look at the view nf'ministry_and of leadership

as they are found in the two mpdéls at eithér end_df the

ARy s ST LI
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spectrum, the institutional and community of equal disciples
nodels. These fnllaQ raespectively an hierarchical,
_authoritarian and aﬁ eqélitarian, cnllaboratiygfapproach.

w1th1n this co ncEptual framework, I-theﬂ émpand the
treatment first of ministry and then of leadership. by
louking‘ta hnstconcil}ar’studies which focus specifically on
this area. In their aiscuééion af ministry, these studies
underline the ministerial responsibility of all Christians
~within their local church and in nutreach-to the wide;
={al ety. At the came time, they ackhowl edge a wide variety
of ministries arising from the dlverse q1fts af the members
and respo n;1ve to the needs of the aroup. These writinags
also tend fD stress that the buiidinq of community is éhe
underlying and fDundatiSnal ministry and a dimension pf all
the other m1n15tr1es. By community building, they understand
in general the development aof a LDmmuﬂ band rocted in shared
experience, vision. values, support, and‘outreachf

These studies also emphasize that,leadershiﬁ must arise

]
from within the community and arcentuate its nature as a

léadershxp of function rather that ;aste, rootéd_in
spirituality and gifts, and defxned in terms of service to
and empowérhent of ufﬁers. In effect, they speak of some
form of sefvgnt leaderéhip exercised within and far the good
of the community as a whole. This uﬁaerstahdinq of ministry

and leadership corresponds to and is best situated within

the model of church as commdnity of equal disciples.
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In thq_second chapter, i will develop the understanding
of ministry and leadership, as contained within the.
;ontrastinq madels of church, and as developed in
pustcﬁnciliar Stgdies. )
Té enflesh the theqlaaiﬁal notion of community implicit‘

in the model articulated by Dulles and others, it is Hélpfql

to consider the writings of two prominent community

. builders, Jean Vanier and Scoqy Peck. Vanier, a renowned

‘establisher of 1'Arche homes, postulates that community is a

M

sign that lnvewis pxssible in a matgrialistic warld. It is a

‘gathering of people who care about- one another?’s lives, both:

the joys and the sorrows; who willingly pray on each other’s

"bhehal f1 who servé one another ahd-celebrate togethers and as

a group work for a better warld.
A distinguished promoter of community building in
sacietv. Scott Feck.”reinfgrces Vanier?’s concept of

ammunltv when he savs. “to use the word meaningfully we e

- \1
_.,_ K ,\ =3

must restr1ut 1v*t$ “a qroup of 1nd1v1duals~who have learned
how to communicate honestly with each other, whose
relationships go déeper than their ﬁasks of compasure} and
whao have developed sﬁme signi ficant commitment to rejoice
together; mour n tDQetheF and to delight in each uther, make
other's conditicons our own’ LPeck 1987 59). He further
explainé that community must be' inclusive. It thrives on

commitment, appreciates differences, is transcendsed by

consensus and humility and its underlying premi;é'is that it




ié a safe piace to be.®

For too long, in Peck's view, the word cmmmunity has
been loosely and falsely USed t= mean any gathering of town,
apartment, association, eto. "reqardless ‘of how poorly thﬁae
individuals cnmmunicate with each DtheVQ (Peck:59). As Feck
and Vanier con;lude, witha out shar1nq our brokenness and
paln. as well as our de11qhts. there is no community. If
that is the case, we may inguire where in the Lhurch'E
liturgical qatherinqs DY'ch&F nppurtun1t1es for coming
toqether do we get to share our jays-and pain with one
annther? Both experts -Dntend that these sharings are
fuﬂdamental to community bu11d1ng.

- If thg‘community of egual disciples -an be taken as a
fundamental and primary model of church, rooted in the
practice of-Jesus. and if this model is the principal
prototype essential to restructure the Eathniic Church of
the future, I propose that community buildiﬁb is the
principal ministry necessary to achieve this model.

Today, the ministry of cnmeHity building provides én
alternat:ve vision for the church. It is based on the
principle that the kingdom of 3o0d is with us (Haight: 162).
It is an uncentering of the church, thraugh a agathering of

equals whose @nygnt is to walk together in life, to pray and

play together, to learn more about their faith, so that they
may carrv.forward the purpose and intentidn of Jesus to the

world. Community buifdinq is a process of empower ing pecple.
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Itkbreaks the climate of passivity and motivates in the
direction of communion as opposed o privatism and
individualism (Haight:226).

The ministry of community building ié the ministry in
which‘all ministries are rooted. Ifﬁ basic impul;e is
ministerial servit; in JéSUS’ name. As.a wministry it belonas
to everyone bf‘réasnn of:his wr her baptism. All Christians
are community builders in a formal and real sense.- Through
baptism all are called by Christ to share in his }ove.
Ordination may be one of the ministries of community
buildinq, but not the only vehicle far loving service tq be

rendered to God's people. Yet if there are not specific

efforts and programs to build community in a parish, it dmes

not exist.

Even though the Eucharist is a celebration of a
commﬁnity of believers. ! Joseph Martnélcautiuns that if real
cummunity is not present in_mahy fashians Before and after
the Sunday liturgy; the term cmmmunity of.believb;s has face
value only. "If there ére not shared commitments #n bad i1 (T3
.values:andlideals. they cannoct be intensified in-liturgical
‘worship" (Martos,1982,62). To the entent these realities are
prggent oar lacking in an assembled group, to that degree
they are alive or absent in their sacramental celebrations.
BommUHity building is thealogical, sncinldgical and
psychological. It brings about definite changes in the

manner that people perceive Eod, others and themselves.

-




page 11

Genuine community is a precondition for a fully authentic
ana meaningful liturqgical celebration of realities already
- experienced within the-uroup.

I contend that there needs to be‘in every parish a
specific community building ministry, while community
building must also remain the underlying premise fér a%l
‘ministriés. This specific ministry wili consisf of pédple
whose ﬁresence and éctivity *asters hospitality,

affirmation,’encauragementt nutreach and service, in a
variety of waysl Their effnrts.yill'convev a sense of
idéntity and belnnqiﬁg to mbve and MY e peuple in the
pérish. Because of the Qnique nature of each parish,
community build%ng minist%ies can take countless fqrms,l
Whatever the facué Qr struﬁture to Ee sustained, cammuﬁity-
building "must involve support, personal reflection and a
meditative study of scripture;"ﬂ

Rather thaﬁ setting down a preset norm which may be

restrictive, I maintain that the description, purpnée andl

identity of these small communities will depend on the
taient, culture and pluriformity of needs in eachfparish. 4
Other situations are also eme;qinq because ofspriestless
parishes. The Vatican 1I idea that the church i the people

of God, and therefore in basic ways presumably. belonas to

the pesple, is creating a different atmosphere and a
rethinkinag of the requirement of sacramental ordination to

officiate at the lituray. Again planning must beain for the
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reality of no-priest parishés. "Emadwill and the freedbm to
miniéter are not enouah. Skills must be acquired,
accountability demanded and a support system provided®

> MEeaney, 1987, 103f). Dedicated and mature men and women,
trained in spiritual leadership, wi;l be the sustaining

farce of the church’s future.

Ultimately. the community building process may be.
accepted mofe readily if the directors of_seminéries were
canvinced aof its importance, and offered courses and‘
institutes to the students, priests and the laity ;n this
essential miniétvy. Leaﬂing the clergy and the laity to

maturity throuah the ministry of cﬂmmuﬁity building is the

proposition foar the survival of the Roman Catholic Church in
North America. Community building is a positive alternative
for the present dissatisfaction with the hierarchical,

clerical, institutinnal model of the church. The people of

>

God are landind to be involved as respected, credible
members. Through the ministry of community building both the
cleray and the laity will have the opportunity to reform the

church, restructuring it into small groups who are eaqevr to

learn, praQ and support one another alona life?’s journey. As
a result of this endeavour, cregtiv; ministries will évnlve
and function with a cnllabarativé, intérchénqeable
leadership of laity and/or cleray. Ultimately_bmth'thg

church and the world will be enriched with a renewed sSpirit

af Christ.
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After presenting the abnve thenlaq1ga1 framework and

central concepts, I analvze small faith cUmmunxtlus in North

American Béfhnlicism in arder to discern which model(s) of

church, ministry and leadership are in fact operative in

them. While there have been many attenpts, both informal and.

more organized, to build such communities, T limit my
consideration to written materials. Thesq_textsfdncument‘the
experience of such communities and contain at least

1mp11-1t1y a certain vision of uhuth and its’ m1551nn.

Whlle Lertaln aroups fall within the cammun1ty af

Q

~disciples model. they are not fully cnmmun1t1es of equal

disciplesy and this ‘latter model is not wh 11y real1 able
within exlstlnq parish stru-tures. In examining these
cammunities, 1 pay part1cu1ar attentlnn to the dearee tn
whlnh they do apprnxlmate a -nmmunlty Df equal d15r1p1es
model. The presenhe of thﬁse -ommunltles, raises. 1mpnrtant
issues about’ the relatlunshlp of such qruups to the larqer
iﬁsfitufional structures. J

With veqard to forms of m1n15trv and leadershlp, there

is a 51m1lar tens1oh. In a sﬁmmun1ty of equal d15-1p1e5.

i

‘there is a recognitinn mf the m1n15try of all members. the1r

variety accarding to qifts. and an under1y1ng emphas1s-upon

Ccommunity building.'Leaderéhip'arises'from within the aroup

TheSe are rammun1t1es of wurd and sacrament in a very

'fundamental sense. “as. well as qroups of mutual support and

" Kl
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social outreéch. The members do read and reflect on the
scriptures in relation to their own lives, and_thev mihister
to ohe anather and to theirssociety in sacramental wayé. Yag
the laity do not ;xercise'a sacramental ministry in an
afficial sense,'and may not preside at eucharistic i "R‘

celebrations. The emergence of. these co@munities raises

.
> . =

fundamental guestions abo sut the mature and relationship of
ordained and non—ordained ministry and . leadershlp.

I the third chapter. i‘apply the previmusly:elaborated

models of church and ministry to small faith :communities,

according to available documentation, and, 3n particular,
e

attend to the presence and DDSSibility of a cammunity af

equal d15L1ples im these qvnups and the1r mlnlstrles.

o

What caonclusions can be drawn fr w1 th1s study Bv

retrieving the model of church as co ammunity of egual
d15g1p1es, it is possible for the Roman Catholic Church tn
@ _ o

reshape itself araqnd.an‘imaqe that both draws upon its

I . B ' . . o
authentic racts and is open to mufe liberating: and

1nterdependent express1mns in the future. The concept . aﬂd
application nf the community of equal dlsclples mudel uffers
.the bppnrtuﬁiyv.faf the Rﬁman-cathnlic Dhurch, 1 to bridge

the chasﬁ that‘separates-clerqy and=-laity; “) to

l?
Q .

mmun1-ate the, Qo wspel story 1n -an interrélatipnal manner

even wlthln huQe anunvm ous. patlshes- (Sh'ta'reccqnizéﬁ

'anf1u1a1 sauramental leadershLD amnnq the lalty, (4)'tn

rean1mate 1ts ;red1b111tv among its peaple and in society

o .

LW

4]
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, fivst at the local and then at wider levels.

Since thesoloagy is rooted in praxis, an analysis of the
present“ecclesioioqy of small faith communities in North

American Catholicism, as presented through the literature on

- - i . P Nyl
= the subject indicates something of the linqering tensions,
" unresolved issdes, and possible future directions for the

AS

| church. I conclude that the renewal and‘vitality of the

Ramaﬁ Catholic.thurch, indeed its hope for the future,

£

depends upon the flourishinq of small faith dbmmunitié5 of

equal disciples.

= N

o  AfFirmation and Encouragemeit
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and ultimately Jesus Christ himself as bearer of this
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INTRODUCTION NOTES
‘ : ‘ . : 2
1. Avery Dulles, A Church To Belisve In (New York: g
Crossroads, 1982),pp.7-8, roots discipleship in the writings
of the four evangelists.

2. Roger Haiaght, 4» Alterpative Vision (New York:
Faulist Fress, 1985),p.174. It is Jesus! smsalvific messaqe

message., that makes the commgnity af the Spirit distinctive.
The Church is filled with the Spirit of God through the
members that make up the conmunity.

3. See Scott Peck, The Different Drum (New York: Simon
% Schuster, 1982},pp.61—67. for a detailggjexplanation of
inclusivity, conmnmitment, consensus, realism, contemplation
and a safe place as vital components of community.

4. William Bausch, Take Heart Father
(Mystic,Connecticuts Twenty-Third Publications,
1987),pp.81-94. Here Bausch tries to allay the fears of
structured, power—oriented priests. He repeatedly assures

"them of the kind of joy an harmnnizing'and collaborative

style of priesthood and leadership can give.
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) P _ : e CHAPTER 1
§ - T CONTRASTING MODELS OF CHURCH s
é' 1. NATURE AND VARIETY OF MDﬁELS oF DHUREH-
é Introduction l
7 .
% | In thg first chapter, I wiil‘éxplicate Avery Dulles!
‘g idea‘nf model and then bresent and asseas\the institut}mnal
g ‘model of the Romaﬁ Bath01ic Church? which has beén the
% prevalentAimagé since the Council of Trentﬁ In ;nntrast.torn -
%‘ this mndél, I will debe}np_bulles' preferred met aphor fo;
% the chgrch as a cammunity of disc}ples.'l will then
g. articulété the scriptural origins of the community of
% .disciples madgl; trace it back tu‘the ;qmmunity thét Jeays
%3 established, énd-fin%}ly preseht ;antebts from modern
% thealagians‘thatlexnénd ity écclesia; implications.
é Images and Madéls
. | Throughout h1story, ecc1e51oloqy has developed its self
o understand;nq throuqh metaphor1aa1 1maqes found bas1-a11y 1n Sy

scripture. The New Testament is r1ch with express1ons which

descr1be the uhurch as a city, p111ar of truth, house of

&

God, and br1de of Chr1st. (Dulles,1978 237 . Accordan to

Dulles, su-h complex and subtle 1mages fuﬂutlﬁn as symbals
_whlch have the ability ‘to transform life, 1nteqrate rea11ty

and rear1ent 1nya1t1es and asp1rat1ons in a manner that

exceeds canCEptual thouaht (Dulles:;4). Thereby, re11q1ous

v

¢

 page 17 -




[Fd

page 18

imagery or symbols are both "functional and caqn1t1V'"c

(Dulles:25). Relevant symbols can connect groups wlth COmmMon

-att1tudes and rﬂmmltments ‘and “have the potent1a1 to make the

church becume what they suggest the church is (Dulles:23).
An image becomes a. mnﬁel when it is "employed
reflectively and -r1t1-ally tn deepen aone’s thearet1gal
understand1ng of a reality™ ‘tDullesf27). A madel can also be
a concrete image, that is easily conceived, as for example,
body, treasure, temple; or it can be an abstracf'construct
such as evangeliiatian, kingdom, sacrament . i - |
Through his develepment'qf the various models, Dulles
provides an understanding of the complex nature or essence

R

of the church. Be{ng a many-faceted composite, the cHurch
zannot be cnnﬁained in oﬁe aimeﬁsinn or description but
rather requires‘;“piurality of models to encompass its
tnta11ty. Dulles suggests the number of models or types zan
be var1ed at will but he limited his initial research tn a
manaqeable f1ve. (1nst1tutxon, cemmun1on, sacrament, herald
and servant) in the hope of stxmulat1nq and broadening the
theological understand1ng of the. church for all its members.

Dulres sees these variﬂus_images‘a; cnmplementary, each

one shedding 1ight Ohy. Dr-a;centing differeht aspects of the
fal " ! .

_rea11ty f the church. Subsequently, }ewever, he cbmes to

favour the vision of the churuh as a: cnmmunzty of - d1s-1p1es.‘
N
In the later expanded edition of ‘Models of the Church,

Dulles presents the commun1ty Df d15u1p1es model as mnmost
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able to integrate all the best centributions and features of
the qthér models. including the instit&tinnall Mar eover,
Munlike several others already mentioned, [itd ig congruent
with our everyday experience of church" (iSBE:B). |

‘T bé relevanf, Christian images or symbols must
reflect the experience of the people. If they are of a
fafmer age and no longer speak for the faithful, the images-
- become powerless and devoid of their sbifitual sign{ficance.
._Likewiée, fbr a ﬁéw image to take hold in the church, the
;ammunity has to be "ripe psychologically“ (Du11e§,1978=25).
Dulléé believes that tndayfs Chfistians are seeking a
persanél call and wish to respond in a ff&e 5élf—con§ciuus
:manner. Similar to the early discipies, they are in search
of a_felatianship'with Jesus himself, the Lord of the
church, net the church i;self. It‘is a preaafious,'fkéqile
reiatinﬁship, faounded bﬁ faith, that requireé the company o f
DFher;Fhristians for its con€inuaﬁce'(Dullpé,1982=9—10).

Mofé spécifically.1ﬁhllés places at the two H
contrasting poles of his @odels those he cglls.the
institutional and thetcnﬁmunity of disciples modgls. He
: fegérds the institutional model aé.exclusiveiy dnminaﬁt:
within the'Roman“Catholic Church from the post reforﬁation
period: Its success depende&_mn:"the‘hom¢geneous Christian
character of that former culture. and sqciety“
(Rahner, 1973:23). Today'’s cpurth.is initfaﬁsition to a

community of equal disciples'wha criticallv disasso;iate

W
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themselves from absolute authority in order to seek
interdependence, personal freedoam, a vbi;e in
decisinn—mékinqv plus the aopportunity to share faith and
life with one anather;

?efnre developing the community of disciples model
which is central to this thesis, let us first examine the
predominéte position af the institutional model of the
church out of which 4t emerges.

!

Review and Critigue of Institutional Model of Church

The prevailing model of the ehu?ch is highly
institutional, tﬁat is, it is understood "in terms of
dogmas, laws and hieyarchical agencies, wﬁgch impose heavy
demands of cnnfnrmityﬁ (Dulles,l?B?:S).‘TnAbe a committed
Catholic in the“institutinﬁal model, is “simply to aeﬁefe o
the beliefs and practices Aemanded by the office—halders"
{Dulles:3). The instifuﬁional image is one in which the
visible, organizatinnal, hierarchical elementsfare taken as H
pr;mary and most impnrtant. ta the neglect and even the
exclusion of nfherrdimensions nf the church.

From Dulles? point.ef view, institutionalism is a
deformation ef the true nature of the church (Dulles:z40).
This_is not to say‘that the‘chhrch'should be without arder,

structure and authority but rather the’ concept of

institutianalism that he nbposes is the one developed in the
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.regards it as the perfect society, superior to all others,

‘and established in this pyramidal form by Jesus himsel f.

*prepared-for'Vatican.Couhcil I" (Dulles,1978:41).
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late middle ages as a defense against the attacks on the
papacy and hierarchy. Congar brings out clearly the
identification of the church?!s ecclesiology

as machinery of hierarchical mediation, of the
powers and primacy of the Roman see, in a word
"hierarchology®. On the other hand, the two terms
between which that mediation comes, the Holy
Spirit on the one side, the faithful people or the
religious subject on the other, were as it were
kept out of ecclesiolagical :
consideration=(1965:45).

in its strictest form, the institutiﬁnai model

identifies the church with its hie%ar;hical‘structure and

Thié model was expressed "with singular clarity,'in the
= g '

first schema of the Dogmatic Constitution an the Church

o

We teach and declare: The church has all the marks
-of a true society. Christ did not leave this
gsociety undefined and without a set form. Rather

he himself gave [it] its existence, and_his will
determined the form of its existence and gave it
its constitution. The church is not part nor

member of any other society, and is not minaled in
any way-with any other society. It is soO per fect

in itself that it is distinct from all human
societies and stands far above them.®

In the institutional model, the powérs_and‘functimns of

the church are génerally determined_aé “teaching,:
sancti fying and_gmverninq“l(Dulles:42). However thesé

categories lead to divisions of hierarchical nature between

, ‘




the teachers and the taught; the sancti fiers and the
sanctified; the gavernafs and theigavgrned. The church as
inétitutinﬁ is always the giver, the governing bady or
hierarchy (Duiles:42). |

Fraom this arrangement, only the master teachers have
access to sacred doctrine which is handed down from Christ

and is imposed upon the laity. Likewise grace is assumed to -

flow from the pope downwards and is to be dispensed through

the actions of the cleray. Unlike teaching and sanctifying

which are di}ectly traced to Christ, vuling is done in its
OWh name:'foicials "govern the flock with pastoral

authority and as Christ's viceregents impose new laws and

"

precepts under pain of sin" ﬁDu11e5,19?8=43);
Dissimilar to other iﬁstitutiong whichcoperate as

demac;atic representations of their members, the church is a

definite hierarchical authority. The fbllbwing excaerpt from

vatican 1 writings clearly attests to this position.

But the Church of Christ is not a community of
equals in which all the faithful have the same
rights. It is a society of unequals, nhot only
because among the faithful some are clerics and
some are. laymen, but particularly because there is
in the Church the power from God whereby to some
it is given to sanctify, teach and gavern and to.
others hot.™

Further characteristics of inétitutionarism in the
church include “clevicalism, Jjuridicism, and triumphalism"
s . ‘
tDulles:44). Clericalism means that the clergy are the
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‘ganctifying roles. Finally, as triumphalistie, the church is

(0]
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gource of all pbwer which they disseminate in a pyramidal
fashian.with thg laity at the bottom in a passive role. The
church patterns its“juridical format on the seculaf‘;tate
rglinq its dnmain-by 1aw§ and.benalties which indludé not

anly the aaverning aspects but alsoc the teachinag and

purtrayea as an army fiahtinag Satan and the powers of evil.
(Dulles, 1978:44).
This ecclesiology operates cut_nf a stati& world view
' S .
whereby everything is to remain the same as it wriginated.
Theitnuncil of Trent tauaht that Christ institutédﬁthe
sacraments and the hjerarchical chain of command that
currently exists.® By the same reasoning, all faith and
dngﬁa is considered complete with the teachings of the
apostles.®

In Dulles! opinion, there are three main agsets to

institutionalism; that is, the model has been endorsed and

assumed in official church documents; 1t pravides continuity
and stability in a rapidly changing societys; anhd it nffers
members a 5trong.cnrporatq ideﬁtityfthat sustains loyalty
(Dulles, 1978:47-48).

It is important to emphasize that the institutional
model reflg;téd the seculér structures of the times. "When
people were ;ccustnmed to being ruled by alien powers'in
every sphere of life“_(Dulles,1982:3), institutionalism

gained ascendance in theolwogical thinkinag and pastoral
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practice. It was taken for aranted in church councils

cahvaked during the periad, from the late middle ages -up

until Vatican Il. Other models, reflectiQe of changed sosial
conditions and theolwgical developments in studies in
th;qloqy. history, bible, etc. wer e then introdqced.

Because of these contemparary unfoldings, Dulles has
found EEVETal serious shortcomings to the {nstitutinnal'

mn:-ciel of the church.

1.1t is di fficult to prove the institutional
church’s position that doctrinal, sacvramental and
gqovernmental structures are found in scrlpture and
the early church tradition.

2.In spite of Jesus’ critical stance against
institutional religions of his day, the
institutional church accentuates the 1mpnrtan;e of
human authority ahd power over others.

[
3. HISSIGNEYY efforts and the incorporatioc an of
large humbers is necessary to 1ust1fy the role of
the cleragy since v1s1b1e numbers are paramount.

4 Attempts by the laity to surpass their obedient
and docile roles are viewed as insubardination to
the hierarchy.

= Theoloq1ans who think critically and
innovatively rather that defending the status quo
are held suspect by institutional author1t1e5.

6.The church fo-uses on its esteemed past and is
hot in tune with the present aversion to and
SUSDILI on of 1nst1tut1ons (Dulles, 1'978:45-307. .

In summatinn._Dulles sees the institutional model as
out of touch with the preséﬁt and primarily bound in

defending past practites and structures, particularly the
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hWierarchical system. As such it seems “designed to control
and crush rather than to nourish and satisfy the needs of
the spirit" (Dulles,1982:4).

.Dulles freguently voices his concern that the

o

institutional image of church has lost its relevance to

By b Y o T

Banr ol i3 L die!

'speék to the life experience of its members. Most pecple

relate to the church primarily in institutional terms and -

 see it as a "huge impersonal machine set nver”against‘its

own members" (Dulles, 1982:3), seeking to control them and

their faith arowth and even to restrict the freedom of the '

Spirit to lead and direct the institutional churchuHSome of

' ©

the causes for this concern are reflected in the following:

Friestly and religious vocations have notably
declined...A high percentage =f "under forty"
Catholics no longer regard themselves as members
= .. df the Church. Many Catholics who enter mixed
marriages drift away from their former religion.
Among Catholics who persevere, éllarge number
reject the official teaching Sf the Church. on v
issues such as divorce, contraception and to some
extent, aborticon. Dogmas such as papal,
infallibility are widely misunderstocd and
disbelieved...with the increasing influence of -
mass media on communications, the Church finds it
increasingly difficult to transmit its doctrine
and values to its younger members.” It does not
' seem to be forming a sufficient bady of new
: leaders to. assure an effective apostolate for the
] : coming generations {Dulles, 1982:2).

@

Dther authors express and develop at length’
perspectives oh the.institutional model simiiar to the

presentation and evaluation by_Dulles. They‘not only expand
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upon his theoclogical criticisms, but also emphasize how the =
model translates into the_dav'tu day-ﬁpératibﬁ at the parish
.level. |

Nilliaﬁ Bausch, a parish priest who is a trend setter
in community building, repeatedly challenges the.
inétitutianal model . He questiqns why it is no longer
credible;ta nearly two—~thirds of thg Catholic people
(Bausch,l?BE:lefl. The answér to this queétion could very
well begin.with the underlying.premise for its nperatidpal.
structure.

The institutional model @f the church reflects a prior
and no 1mnder éppropriate hierarchical sociofcultufal
situation. Yet with some exéeptinns, tﬁe majurity'of the
ecclesiéstiﬁai hierarchy. the present pope inclﬁded, tend td

~ think and act out of the institutional model. According to

Eugene Kennedy, & respected challgnger of the instituticnal

éystem, the leader, Pope John Paul II, envisions the church

as "a verticél rather that a horizontal reélity, a commanio  .
of hierarchical charécter‘rathér'thén a People of God in
collegial relationship with each other" CKennedy,1988=162).
Bishops and priests are likewise trained in obedience to.

this model. The nef result is ﬁn expect:pﬁﬁsive'gcceptance ‘”.
from the laity as their uhderlying behaviour. Since théy

have no voice in the decisimﬁ—making:prncess, the.léy rhie

is assumed to be accenténce &f:all‘laws. Mnreﬂyer.lany'

diversion from total agreement with the doctrines and canons
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is seen as Qislnyalty and possibly dissension. Consequently
Kenhedy suggests that "the insfitutian and the people are
moving at a constant rate away from eaﬁh other”
Cﬁenﬂedy'188). |

va10u5 sians of dlElWHtéﬂt described by‘Dulles include
vast numbers of people leavznq the _hur-h. nntlneable
shrinkage in attendance at mass., v1ta1 decrease in members
seekinq nrdlnatxun, and the‘restlessness of the average
Catho 11c €1982:2). Mgt there is no gOMMltt&e or prntess in

place to offer a tritique and tq evaluate the situation

.consistently. Rather, such losses to date are virtually

uhguestioned. R S B .

In his book Hopeful Imagipation, New Testament exeqete,

Brueqgemann- "seeks to make a hermeneutical move to our own

theniugital situatian-bQ drawing a"dvmanir equlvalent'

.between Israel’s exilic 51tuat1un and that nf the Amer1uan

Church" C1987:1ix. He suppnrts Dulles when he descrlbes the
clerqy as enqaged in denial, self-deception and uxshful

thinking (Brueggemann, 1387:122. The leaders do hot notice

the grief of théir‘neodle becausé'"they are too busy,- too
o .

sur e, too 1nvested, too idedlaqically commi tted. They..

misread so badly" (Bruedqemann£34}; 0ld promises sound SO

appropriate to,the guardians of the status quo. They deceive

'themselves inte believing that there is no illness. In its

{
pursult nf Self 1nterest and Serur1ty, the ecclesial

hierarchy

has-bernme untrustwarthy (Brueaqemann 37).

——
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In a similar vein GHerhard Lohfink,-~a New Testament
scholar, aarees with Dulles? criticism of the institutianal

model when he writes,

It is foolish to lwook to the historical Jesus faor
‘a formal act of founding the church. But it is
very meaningful to ask how Jesus agathered Israel
and how he envisioned the community of the true
Israel, because right here we reach the ultimately
decisive question of what the church should look
like today (13984:%i).

&

Lahfinkwfurther supports Dulles in his parception that

the institutional model has one blind, spot-—domination, S°
wh1ch does serious harm to thé gospel message (1984: 1200 .
Unaware that it could be an alternat1ve type af sou1ety

based oh service to one anuther because of the paradnx af

the cross, the institutinnal church is not coghizant that i§

i\

is not truly réflé&tive and faithfu; to the New Tesyament
origins of the church on which it was created. Lohfink
emﬁresses the situation rathe; accurately Qhen he aﬁalyzes
the practices in the parish which are fashinned a5} thé

o

institutional model.

We take for granted ocur huge anonymous parishes,
well administered but largely without .-
ommunication, and perhaps even assume that this Y
is B0d’s will. We no longer even hotice how. little
requirements of New Testament c ammunity 11fe, suLh
as those mentioned in the following list, can
occur. at all in this type of parish:

it

live in harmo ny with one another (Rom.12:16)
have the same care for one another C1Cor.12:23)
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bulld one ancther. up (1Thess. S:11)
confess your sins to ohe another LJames 3: 16)

admonish one another (Rom.135: 14), (Lokhfink:1Q4).

Instead of fostering the above gualities the church,.
pattvrned on the 1n5t1tut1ﬂnal model, has developed into a

system of images deallna with unguestioned auterlty,

b

paternalism, clericalism and an gvert hﬂst111tv towards
wamen (thfink:lzs 174, 185). Thus, the 1nst1tut1 orial churich
has become a "castelike stru-tur'" which is gripped by ité
an need to contyrol (Kennedy,1988:75)..Meﬁbers of the ;c
hierarchy, in Dulles; estimation, "afe&prisoners of the

system they impose an athers" (13982:3). He cnnt;nueé. "They

do what makes for law and order in the church_father than

P
7

what-Jes %f hlmself would be llkelv tD da"® (Dulles, 1 BB LRC RN
‘,4/Th15 is not a healthy devl. for -antrml leads to
I‘ man1pulat1ﬂn and man1pu1at1nn in the Lhurrh -nntrols throughb
the use f qullt and fear? Such authar1ty, as hennedy
. describes, deprives its SUDJELtS of their senses, refuses to |
let them hear, see and 1nspeu% L1988:108,110,1 1. = 3%§f

o :-_7))" -
Protesters are s1lenued and measures are taken to keep theém

1naud1ble and invisible (Brueagemanti, 1987 43). _
o 2 Pl
In its arymgance, the uhurnh today is 1nsen51t1ve and

pharisaic towards its prophets. baets and their books
e

(Brueggemannll2). Moreuver few blShDDS tolerate the
.ev:'g.

c L

:farmat1on Df lay mnvements for fear Qf‘lqs1ng'furthqr

cantral CHennelly,1983=61). Attempts atp new vféions are

{9

b/
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stifleﬁ and people wease to risk challenging the existing
‘structure. Instead North Americaﬁs leave the church.

T Ty

‘~-;-aa¥.;u‘,‘:_ E%yaininq faithful to the institutional model assumes
ultimate cagfarﬁfty‘és“the basicwrgquirement for the
;aity—just keep the rules and follow £heupracticéé*
(Boff,1986:1). As a result, people eventuaily are t}msed ' -
off, pick aqd mhoose whét they want from the church in its
cacramental cafeteria, and go on their way uncommitted.

William Burrows, who has assessed the global situation

with regard to base communities, thinks the present pafishf

struzture, which perpetuates'institdtianalism{ is_usually

understood as the locus for the clérqy to operate their®

a

sacramental system Ci§80£i57)uiHowever in-.doing so, the
clérqy keeps imperialism alive in the chufch CHUryows: 24) .
Sometimes the institutional model has been referred to as a
service station where the attendants are active and theif

paying customers 6assivé (Burrows:115), With little

AT Y o AR i T

invol vement of the laity in the sacraments, the sanctuary
dominates or as Palmer Farker, a strong advocate of
community building in America, suagests, the lituraqy assumes

an actorsaudience relatimnship (1982:159). -

&

Statistically. the institutional model does not fare

ks

‘well. Bausch writes of a'modern_survey entitled
"Institutions That Wield the Mast Influence" in the world
Q1982=71). quanized religiah ranked.twentyfsixth in a field

of twenty=nine. To most penblé today the institutiunal model
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™ vpp longer exudes happiness and joy only respectibility and

weight" (Boff,1985:154). It is currently ton far Femoved

fram:the lives of Drdinarv'neunle and dwells in a world of

K

@ pure theory (Rahner.1973 76,79). In its abstractions it.

mexntalns authnrlty which is 1neffe-t1ve.

o

In summat1an,-s1ﬂce Vatican II, there has developed a

o

w1den1nq uhasm between the po larlved 1maqeskﬂf the_church;
°© - that is, between Dulles’ institutianal and.commﬂnity 6%
dksciples mﬁdels. In essence it is the polarities betwé;n
"persnnal charism and the,autharity ﬁf office, religious
freednm and subm1551nn to hnd’s law, creative theoloqy and
mandatory teachinq tDulles, 1982:%x). The true thrust o f
Vatican II has been "tuwara‘a‘church that was chaFismatic.
@ demn-ra£1h. partlaxpatnry and nlura11st1L. ﬁbué Ythe
‘wmajority of the b1shops. pastnrs and church qnlnq faithful
remainéd attached to the-preconc1l1ar ecclesiology"
u(Dullés}l?BEé&). The theoloqical criticism of Kennedy,
hruégqemann, Lohfink and athers is in pa;t an assessment
that the institutional model as disfinct from instituticnal
elements, is the reflection of political and other
structu;es of a past:aqe and inapprupria;e for the present
time.

This parad1qm shi ft has filtered to the 1a1ty.
Latholl's are beqxnnznq to take a -r1t1ra1 look at the
institutianal model « “Increasinqlnumbefs of well—educateéd
‘men and women perceive themselves as embodying the mystery

G

-
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of a church that is different from the structured

7

organization that is popularly called the church®

(Kennedy, 1988:xiiil). These Fatholics do hot "accept the
controlling, authoritarian style of institutimnal
bureaucrats as an adequate or healthy suhstitute for
generative authority" (Kennedy,1988:%xiiil}. They see the need
for a new model of church, in Dulles’ teepsh a cnmmunity'mf

disciples.

. CHURKH AS A DDMMUNITY‘DF DISCIPLES

AS ﬂéted earlier, Dulles first elaborated fivg distinct
modelé-in order ;o articufgte the best intentions of Vatican
I1 ecclesinlogy. A few years later, he developed the
community of disciples model as centfal fo; a comprehéﬁsive
ecclesinlogy today. This image‘is_biblically‘rnuted, speaks
ta contemporary experiencé. and is able to harmonize the
differences among the other mudelsf

| The cummunity of disciples model has a biblical basis
and "can be traced to the New Testament and even to the
~earthly ministry of Jesus“_(Dulles.i?B?:ﬁO?). V1ta1 to this
maxdel is the recaghiition th;t tJeSus did de11berately form
and train a bénq nf disciples, to whom he gave é éhare of
‘his;tearh{;q and heélinq ministry® (Du11e5,1982:8).
To 51tuate the cxruumstanCes fur Jesus? commugity,

Dulles begins h1s study in Falestine where it was 'ustnmary




for a Jewish bay_to learn his father’s trade. By analoqy,
Jesus’? inﬁuctimn into his heavenly Father’s work began at
his baptism when he received a “powerful-call from the
Father and in respohse he retired for a period of sniitude
{n the desert, at the end of which he emerged with a %irm

~

sense of/mission” ¢Dulles,1982:8). Jesus saw himself as a
_disciplewnf thg Father and his mandate to feach peaple to
lave és the Father does. In his comnprehensive stud# of
m1n15trv. Bernard Cooke affirms Dulles' pﬁsztznn- “the Vefy
heart uf Christ’s action was én establish a co ommunity with
the heaVenly Father and‘hls bef;ved dlSLlQléS“ {1976:37) .
with its exceptinnal 1ifestyle, thg tnmmun1ty pf
disciples inevitably attracted attentiaﬂ to ;ﬁself. bulles
Yurites that Jesus’' disciples wefe of variausckinds and
degreeé‘and thaf discipleship itself&bas multi-dimensional
' b

(1987:209). For the apostles, response to the call of

discipleship meant a vradical break from the worldéand its
values" (Dulles,lgaﬂ:g). andl; "total conmitment ﬁo Jesus
and the Kingdom" (Dulles,1982:3).

Theré Qas alsa an Dufer circle of discinles. a larae
number of men and women. who "accepted Jesus aé tgacher and
sent from God* (Dulles, 1987:208). Because “they.found in
Jesus and h1s .ummun1ty a new family, wif% snirituai ties
closer than those of flesh and blaud“ (Dulles:210), the

dlELlplES gave up their fam111al ties to be with h1m and

eventually to mer1t in heaven the prom1sed treasures that

9]
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would surpass all they had surrendered (Dulles: 210D,
After the resurrection, the notion nf discipleship

underwent a major shift ana became a much broader concept.

As Dulles explains, Jesus was not absent but present

; according to his promise, wherever two or three wefe

anthered in his nahe Mt.ls:io; (1987=210), With the

outpouring of the Spirit of Jesus on Fentecost, the presence

of Jesus pfevailea everywhere. “Uﬁé could folIEQ him Ey
faith and worship an; inward transformation, without having
to go to Galilee or Jerusalem or aﬁy other |:)Iau:e"l

(Dulles, 19687:210).

Consequently, the notion of discipleship was enlarged
and as DQlles presents, "inrmaﬁy‘New jestament texts,.thﬁ
term-"disciples" may‘be taken as a virtual synonym for
Ehfistians or believers" C1987:§}1). The very‘cnmmunity af
disciples speaks of a jourtey, of people whao in Dulles?
words “haven’t arrived yet" (1982:10), but are intent in
pQrsuing the gospel as the care of their: lives and together
are on the way to "full conversion and ﬁlessedness af life"

" (Dulles,1982:10). )

Today's believers have little difficulty in identifying
witﬁ the first disciples. Dulles prmﬁoses that they aré.alsn
asked to be a company Df withesses in‘difficdlt times. They

have likewise received a personal call from Jesus the Lord

of the church, and are encouraged to respond to it freely in

the circumstances aof their lives (1982:3). :'

o : =
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Dulles does insist that membership in a community of

learners is nod "passivs acceptance of a list of doctrines
v nor abject-supmission to a set of precépts," buf the
x‘"adventure af followina Jesus in new and ever chanqinag
situations" (Dulles,l?BE:lO): In addition, discipleship
demands that its members speak out and challenge the
reliqinus establishment when necessary. It is impmrtant to
correct what is faulty in the 1nst1tutiona1 mndel af the
church. Through educatimn; the disciples are enrouraqed ts
go beyand, to stretch tﬁeir faith, to prepare fﬂr the
future. Such a call is both “pefsnnal,and demanding"
(Dulles: 103 but together in community it is‘pussiblei
As well, Dulles ig fully anniiant af the ne-e551ty of
forsatiaﬂ and education. He pirtures an assemblv aathered

for instruction and intimate Converse, and actively using

the new challenges in ministry and mission (1982:10).

<@

Eqrtherﬁbre he advises that "younag Catholics if they are to

"become true disciples must undérqa a demanding course of
1ndu-tion equippinq them tu DYDfeSS faith" ¢Dulles:l1). He =
cnntinues. "They must deVelop a sense of sslidaritv remented

by affective relationships with mafure and exumplary

Christians who represent Lhrist and his way of 1life"

tDulles: 112, In other words, "the church cannot perpetuate

.itself'eicebt through a living chain of discipleship"
(Dulles:zil).

To facilitate this understanding, Dulles maintains that
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the church needs an “abundance of leaders having yariaus
degrees and types of responsibility for the cammuni ty "
(1987:217)3 For faith.can be adeduately transmitted only
thfnuqh affiliatiqﬁ with a pravyina, worshippinag cammuﬂity.
It is here that Jesus cunfinues to shape the disciples
by word and sacrameﬂ#. "Jesus speaks.tm the cmmﬁunity when

the scriptures are read and applied" (Dqlles.l?ﬁ?:ﬁiﬁ).

Through homilies, discussions and personal intentions of

asking for healing and: help, the community responds to the
living word. Moreover, every sacrament is a "transaction

between the living Lord and the community of disciples”

Community: Core of the Sacraments

Iy

(Dulles:215).

Dulles has developed the community of disciples model

to be the coare of the sacraments as described below.

Baptism marks the entrance of the individual into
the community of disciples. It is the welcoming
community that assists in the formation of the
person.

Confirmation gives the disciple a deeper

understanding of what it means to be a Christian
and involves a mutual commitment on the part of
both the individual and the church. . 5

Eucharist is the opportunity for the disciple.to
share fellowship and the love of Christ through
the reception of communion. :

Penance welcomes the repentant disciple back into

3




the community..

The Anointing of the Sick is a sacrament of

healing in which the ill disciple is prayed for,

bl essed and encouraged to unite his/her sufferings

with thuse of Jesus for the benefit of others.

Marriage is the commitment af two individuals who

engage in joint dlSLIQIEShID to follow Jesus

- together in an 1nt1mate relatlnn5h1p.

Ordination is the sacrament for "those selected to-

minister in a faithful and sel f-effacinag manner to .

the community of disciples (1982:13-14).

Through each af the sacraments. the members of_the
uammunltv of disciples are able %o establish new
felatlnnshlps Wwith one anather and the Lﬂrd. Hauever.
d15r1p1e5h1p is a qradual -ﬁnvEr51nn that is perso nal.
demand1nq. and Lummunltar1an. Inh vesponding t the qnspel.
each persoh is expected ta be bnth a bellever and a “"doer of
the word, a wayfarer with Jesus" (Dulles:ll).

Realistically, Dulles states that total harmony is
never possible in human,h1storv. There will always be
conflicts and tensions between the axioms Sf the world and
the fidélity af the disciple of Jesus. But the cammunity to

el
which the disciple belongs will agive the necessary suppeart
and be a credible sign of neﬁole in tune with the world, vet
walking with Christ. It is within the -ommunxty that the
Spirit acts and calls forth multlule charisms and vocations
apd'directs-them for the qoéqwof the members and the world

in which they live.

Becaﬁée of its corporate vision, the network of

Y
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interpersonal rélatinns, prayer, scripture and worship, the
coammunity D% ﬁiscinles resémbles the community life‘mf Jesus
and the twelve an which it is based. AlthougH this model is
found masﬁly iﬁ prayer aroups and covenant cnmmuni¥ies in
our country, since Vatican II the concept has been very.
su&cessful in base &ammunitiés on several continents

(Dulles:218). As a grass roots expression of church, it

continually motivates the members to imitate Jesus in their

personal lives and provides then with.a feeling of

8]

at-homeness in the group (Dulles:223).

Another aspect of discipleship developed by Dulles is
mission. Dulles émnhatically states that discipieship would
be stunted unless it included mission “which implies both

evangelization and service! €1987:1220). Since Vatican 1I,

- there has been a reassertion that every diséiple; like the

first believers, is called to spr ead the faith. In their

enthusiasm for the message‘of hope, the early community

memb;rs proc}aimed the laye of Jesus in all aspects of t;eir
lives. Dulles is convinced that this is the challenge for
today's believers if they are to r§§F$rate the good works of
Jesus. | \

| Dulles reasbhs. thét cnmb%ttinq anerty and disease,

showing compassicon for the sick and dying and giving

assistance to those in need, as well as struaqling for

v

. . A . . .
Jjustice, developwéat. peace and liberation Can once again

make the churgﬁ/; vital, attractive society (1987:222).

'
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Dulies insists that it is the personal obligation of each
disciple to join a qroup involved in eliminating oppressive
situations. The community of disciples model of church

offers the structure to address such injustices..

-

Community: Foundation of all Models

7In:fa;t. Dulles mainta&ns that the "“community of
disciples Has the advantage of being closer tp:nur
experience and of suaqgesting directions for appropriate
rénewal" (1987:222) than all of his previoué maodels. The

following presents the community of disciples model as the

foundation and underpinning of all models™. of the church.

1.The Institutional Model .

Discipleship is an institution but it is not to
be rigid, alienating or lording over its members.
The instituticonal elements are at the service of
the interpersonal relationships developed in
cemmunity. The doomas are not to be viewed as
strict formulas that test lovalty but expressions
of a common faith that point to .a mystery that is
ever to be discovered anew.

=

2. The Communion Model

The community of disciples model is an expansicon
and variant of the communion model (1987: 206, -
Communion is not only for the sake of its own
members but in the spirvit of ecumenism to restare
all disciples to a universal following of the
gospel .

3.The Sacramental Model .

The discipleship model finds its origin in o Ty
Christ and thereby has a sacramental component.  AS
the members live their lives under the direction
of the Spirit. they are a sacramental sian of
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" Jesus! presence in the wurld and Jesus is
constantly empowerinag their labours to bear fruit
(Dulles: Z23-224).

4. The Servant Model

Besides praver and worship tuQ¢the?, the
community of disciples develops a service project
whereby the oroup may-reach out in a meaninoful
way to the oppressed, ill, unemployed, grieving
etc. In so doina, the person of Jesus becomes
present in human problems. Through combatting
pnverty and disease,=qiving assistance to those in
need and campassion for the dyina, the community
of disciples replicates the work of Christ.

5. The Herald Model

The members of the community of disciples are
called to be witnesses to Christ in all aspects of
their lives whether at work, worship, recreation
or in suffering. Thrﬂuqh their word and example,
others will seek to know more about the Jjovy, peace
and unity found in the cmmmun1ty.

Thus, Dulles has shnwn that the = mmunity of disciples
model of LhUth has the potential to be t;e most velevant
for the Roman Cathnlic Church today. It is scrlpturally
based, cﬁmmissiéned'and exempli fied by Jegus.nis
sacramentally r1uh.'is the:essénte of all thé athér model s,
and addresses the heeds of Amevican Léthnllus sfor

participation and formation.

(@
Why then are the attempts at bu11d1nu co mmun1t1es of

T . , . . 7
disciples so sporadic in North Amer1ca? Walter Brueggemanﬁ

believes it is because we take the present definition of
realztv4§1ven by the 1nst1tut1 nal moadel of church too much
for granted. We suffer frnm “amnesza, have fnrqotten,
diSregarded or jettisiqned thé tradition" (1987:122), fhe
church has lost siéhf'of ité zall to be a cnﬁ%uﬁity.'

b

1
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The result of its'amnesia is that the institutional
church has "come to be viewed as permanent, enduripn,_,
absnlute. perpetual" (Bfuequemann:iﬁai.-Ennsequentiv-a lack
| f memory leads to "an absence of openness to Lal new
historical pnssibilify“ (Brueaqemann.lza). Nithmut the
cr1t1-a1 funutlnn of memorv, the historical protess is
per-elved as closed and settled. "There 15 H0 1everaqe fnr
any change" ¢Bruegaemnann: 123) .which eVentually leads to
despaif, Rememperinq can bring ﬁedn?ss and hope when none
\'\_.

3. NEW TESTAMENT STUDIES FERTINENT TO PDMMUNI1Y OF DISCIFLES
MODEL ‘ _ 7 N

Certain scripture paséaqés in the'New feﬁtament,
particularly tﬁase.reférring to the mission of Jesgs.aﬁd &
those pertainipq to the authItleS af the post Eastur |
cnmmunitv. describé in effect the uammun1ty of disciples &F
model of church. It is. these passanes of the canon that will
be_diécussed gn the light of recent New'Téstament‘essays.‘
Lohfink =«

Lohf1nl. a New Testament eweqete, also stresséd the

impnrtané' af rememberlna when he says that "uhat is HEedrd

B
is a agreater awareness of, aur own trad1t1on .1984:5). where
does the idea of « mmunlty shlne fnrth more rlearly than in:
i

N

4
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T

the Scriptureéi1barticu1arhf?in “the praxis of Jesus

himsel f* (Lﬁhfinﬁ:ﬁ)? Th;scebservation leads to the
inevitable queétiahs. "What did Jesus think of - community?
How did‘Jesus will ecommunity" (Lehfink:ﬁ)é Undebtedly
ansyers.te these qﬁestians “woqld shed 1ight on our
contemporary situation and caulddillﬁﬁinéte the vned which.

fo-
lies ahead" (Lohfink:5).

Lahfink deécribealﬁesus’ beqinniﬁa as similar to that
of John the Baptist. He wanted to gather Israel® 1n "view of
the anlnq reign of bod and make it 1ntu the true peo ple of
God" (1984:3). Marenver, Lohfink surmises that Jesus
delibefately selected the Twelve tarrepfesent the twelye
tribeé-ef Israel 61984;11);-They wer e from separate
factimns;:frnm eifferent‘reqioﬁs of the'countrv.andwhad a
variety‘nf iz ‘upat1ﬂns to make nbve LS éhe gathering of all

Israel. Bathering the Twelve was a much more bnwerful

ymb 2lic and pruphet1L sign then. than 1t is tedav. The

A

Twelve represented the entire people of End ‘the scattered

flock. It was an egchatological sian that salvation was open

o all Israeclites "Jesus believed thaf the gathering ef,the‘_

people and the k1nqdnm of God were occurving thrﬂuuh bim"

(Lohfink:16). This qatherlnq of Israel, of the penple, is a

gathering of a' community which was to be a recugnlzably

visible and tanqgible Siqn of a salvatidn.that is universally

Co

Toward the end of hisSpublic 1ife, Jesus realized he
O o _ .




had to abandon his mission of gathering all of Israel, but
he did not forsake the idea of community. Instead he
concentrated Dafticglarly on.his circle of friends; "Hé

bound the reian of Sod ta his community of disﬁiplesW
(Laﬁ}inkzig). Fior Luhfink{ it is Jesus! instructions to his
‘ disﬁiples that show mo;e exact;y and decisively Hmw Jesus
sought to aather the true people B%‘Gad. haw'he willedb
cnmmuqity.

thfink writes: "Jesus must have approﬁriatedc
persnnally this prnphet1n interpretatinn of Eod’é histurQ‘
w1th the world", t1384.“9) f ar in Israel there were basically
éQo Qroups whn heard Jesus and belleved in him. There were
thmse, as ‘Lohfink descrlbes. who came to hear him as hé
taugﬁt frnm town to town but they rema1ned home and kept the
spirit ot Jesus alive in their daily lives. "NhereVeY Jesus

appears, he leaves behind followers who wait:§§%h the

families for the kinqdam and who accept him and his
i

Qo

messengerss: peaple like this are all over the couhtry
especially in ha11lee, but aisa in Judea, in Bethanv for
example gnd in ‘the Decapolis” (Mk.5:19-20), (1384:31).

On the§9tﬁ€f hand.‘théfe was the circle of disciples
who literally followed Jesus in a teacher—student
relationshin, Sﬂt-nat in the strict sense to studv the
Torah, but it was becau;e of thé éttractiveness of his
messaqe regardinag the imminenée ththe reigh of God N

(Lohfink:32). Unlike other rabbinical students, the
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disciples did not seek Jesus but wéré called by him
(Lk.9:59). He called them to a discipleship which required
them‘tn give up their prior nccupations‘and‘families
(Mk.1:16-203, for " ammon life with Jesus took the place of
all previous ties" (Lohfink:33). Jesus’ demand on his
disﬁiples was a community Df'dgstiﬁy. "They enter a new
fémily o? brothers and sisters, a firm and supportive
comnmunity” LLﬂhf1nk 42). They had to be prepaféd tn suffef
what he suffered, even persecutiﬁn and dea£h.(Mt. 10:38).
Despite the radical demands, the number of disciples
Was qulte large. We are told of the seventy—twu sent out two
by two to preach Jesus' message and to heal the 51ck
(Lk.10:1). We are even given the names of several men and
wamehn d15-1ples. in addltlﬂﬂ to the prenEaster Twelve @
Slempas (Lk.24:18), Joseph Barsabbas and Mattmas CActs
‘)1=23)‘ ﬁarv Maadalen, Johanna the wife of Chuza. Susanna,

Marycthe mother of James, and Salone iLk.B:lFS:Mk.15=40~41),

D

(Lohfink: 33

Their task was to feap the harvest, that is, to aather

Israel into the people of God of the final age. When Israel

as a whole did not respond. the circle of disciples receive&
a new functioﬁ. Their taskK now was to represen£ é?mboli;ally
what shnuld have occurred in Isvael as a-whnle and what
:Isfael was to becomes "cnmpleté dedication to the gospel of
“the reign of Edd, rad1cal conversion tﬁ a new way ofrlife.

and a gathering into a « mmun1ty of brnthers and s1sters



pacge 45

(Lizhfink:34).

what were the distinct characteristics of the community
charged to embody the reiagn of Bod? Lohfink Has drawn out
several featﬁres_nf the community of the true Israel

envisioned by Jesus.

1. First =f all the fame of Jesus and the
disciples is attributed primarily to their healina
power . The miracles of Jesus and the community
were signs that the kingdom of Fod has already
come (ME.12:28). "In the eschatological age of
salvaticn, no disease is permitted” tLohfinks13).

‘ The healing power of God’s relan aygo reéchﬁs into
the social dimension of human existence, freeing
penpleé fron the isoclating and destroving
dimensions of a sick society and freeing them for
a new community (Lohfink:83). O :

2. Fathers are not mentioned in the new
community family which is associated with Jesus.”
In Mk.3:33-35 we read, “"whoever does the will of
God is my brother, and sister and mother . " Fathers
are deliberately exzluded because they are too
symbolic of domination. For the community of
disciples there is to be only one Father in heaven
A ‘ (Mt.=23:9). Power and rule belonq exclusively to
Abba whio is kind and caring, not authoritarian and
in whom they can place unconditional trust.
“Patriarchal domination is no longer permissfble
\ in the new family, but only motherliness.
fraternity and rhildlikeness before God the
Father" (Lohfink:d9)., '

3. In the same vein, relationships and
structures of domination are not allowed. The
first shall be last, the areatest =shall be your
servant (Mt.23:11). Jesus agently and humbly served
his disciples and did not seek to averpower them.
 "They later termed their own offices diakania,

a services (Lohfink:47).

4. Jesus firmly taught his community not to
answer violence with violence (Lohfink:32).
Followers were to suffer injustices rather than
impose their rights through violence, either
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internally or externally (Lohfink:33). By their
example they were to be a light, a difference, a
city on the hill (ME.S:l4b) a sign that SEod was
~with them. They were to be an alternative society,
in the world but not conforming to its structures.

5. In the new order of the reign of God,
there would be no discrimination against “women,
the pozr. the unsuccessful or children®
(lLohfink:192)., There would be a new relationship, a
hew social structure amsng disciples, a reconciled
community in which all privileges and
discrimination were excluded, and in which all
persmns have responsibility for one another
(Loh fink:77,87,102). '

Fiorenza

Elizabeth Fiorenza, & New Testament scholar, presents
arother perspective aon the Jesus cﬁmmun1ty. She stresses the
nom-exclusive and all-inclusive character of the community.

Jesus willed the undesirableé tﬁ,be a part of his community.

Sinners, prostitutes, begoars, tax collectors, the
ritually polluted, the crippled and the ° -
impoverished--in short, the scum of Palestinian
society—-—constituted the majority of Jesus’

followers. These are the last who have become the
first, the starving who have been satisfied, the
uninvited who have been invited. And many of these I
were women (1985:129). : o

-~ She stresses that the Eod of Jesus is a God of all

-, s

inclusive goodness who calls forth human equality and
olidarity especially amona the outcasts and marginal
people. “The Bod of Jesus," she states, "wills the wholeness

and humanity of every one and therefore enables the Jesus
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movemnent to become a discipleship of egquals"

(Fiorenza, 198%:135). The outcasts “had community again® "and

G}

experienced "the gracious goodness of God who had made them

‘equal to the holy and ridhteous in Israel" fFiprenza:lSB).
Thus, thercommunity of diséinles establiéhed-bv J;sus

WAS very dlfferent from the general expe-tatlnns of those

faithful to the Jewish reliﬁian. As;Lohfink and Fiarenza

d

write, this community had specific objectives: to be
‘non—chauvinistic, non-violent, non-domineering, and
"all—-inclusive and egalitarian in structure. It was rooted in

gentle love and service to one ancther, and was to be a

distinctive society, a specific withess to those outside——a

. &
amnurity of equals.

These same -hara;terlstlu caontinued after Pentecost,”

when the Christian lDNMUHltV menbers beCame knuwn as the

vgaintg" (Lohfink:77. They had a self“conscimusness of o

4

being the true penple nf Fod-— an ckklesia. Many specific

details reqard1nu the post-— Easter community are available to

us from a number of New Testament acholars. Let us review
the d1st1nct situwation Df the early uhurch..

In spite of nppn51t1un and eveh persecution from Jewi sh
authorities, the early Jewish Christian disciples beaan to
meet in théé;rivate homes Df‘uell—tajﬂo members. Groups of
thirty to for%v people could assemble for w;rshin._"The

domesticity of such location in private homes gave a sense

of hospitality and intimécy" {White, 1980:85).
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Fiorenza states that "the house church, by virtue of
its location, provided equal cpportunity for women because
traditiﬁnallv the house was considered women’s propey

sphere, and women were ot excluded from activities in it"”

_C1985:176). F1ﬁrcn"a emphasizes that the Christian co ammuinity

met. in women’s homes, Qhere-there was “an‘equal share in the
life of the associatian for all members" (i985=180),08uch
equallty in Flﬂrenva’a view was "agpecially attractive to
those who had little stake in the rewards of ra11q1;ﬂ based
either on class stratification or oh male dominancef
(Finrenéa:lﬁl).

At the meetinas, the community retold the circumstances

surrounding the death and resurrection of Jesus and shared a

g

meal in which "“GEod was blessed for past events. madeﬁpresent
in the ability to save, and implored to confer future
henefitg" (White,1980:206). Extra food was sent home to the
poar and the needy. It was common to have a meaningful
homily at the éatherinus or a story - about Jesus by.a
visiting apostle. The needs Df members'ﬁgré brought forward

and met with compassion. Beyond their shared belief in the

truth of Jesus’ message, they were united "in an

vnparalleled instance of human community " by their 2
co&\' ctian that the person of the risen "hrist "abided with

them and gave them his very Spirit" (Cooke,1976:37).

o

Similar to the beginninags of the faith qraups

Q‘.‘
initiated by Feter 1in Jerusalem, Faul’s co ommiinities were




paqe <493

house churches eaually versed in hospitality and intimate

relaticns. They met on the first day of the week and qreeted

- each other with a holy kiss (Rom. 16:16). All the Christians

in one city, for example, Carinth, were considered an

'ekklesié tlLange, 1375:22). They met in groups in the homes of -

wealthy men and women betauseilarqe numbers prevented a
cmmmoﬁ assemblv. .

In his study of the'eméruihg FPauline coﬁﬁunities,
Robert Banks ﬁaintains that they undefstabd their mission.as
the vadification of ité membevs'thrnuqh"their IHod—aiven
ministry to one another " - (Ranks, 1980:'33) . Sometimes thevy
qathered to share a meal, to strengthen chafisms, to enjoy
gifts. taﬁsettle disputes, or to pray in a crisis.
Ultimately butﬁ the phvysical and spiritual needs were
constantly intertwined. There was ho reqular order to the
-gatherings. The'structure varied from cam#unity to communitv
depending oan the particular cnmbinatian of gifts to be
expreésed. !

Who presided at Ehe sacred ‘meals and praver services?
In Bank’s opinian, “Nulpriesflv cglebranf is in view in any
of the contexts, where the meal is dis;ﬁssed.h.qeneral
arrangements were in the hands of the 'host! [or hostess) in
whose hame the meal was held" £13980:85) . lﬁor.llzﬁ tells‘us
that bath men and women praved and praphesized at the |

aatherings.

Fiorenza expands this concept by saving,
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The Fauline literature and Acts still allow us to
recomanize that women were amonag the most prominent
missiconaries and leaders in the early Christian
mavement. They were apostles and ministers bike
Paul, and some were his co—workers. They were
teachers, preachers and competitors in the race
for the gospel. They founded house churches and as
prominent patrons used their 1nf1uen-e for other
missionaries and Christians (1985: 183

For bmth wamen o mehn, charisms were §Een as q1ft§ of -
the Spirit rather than church appo ointed ministries (Acts
‘18:25;21=9). The entire camnmunity lived in wonder at the
visible attributes o f Jesué fhat vere evident in their

lives. They were amazed at the multitude oflgifts they had

received.

Those who found thaf they have the charism of

preaching, giving instructions, speaking words of

prophesy, healing physical or spiritual illness,

praising Hod in strange tonques, par forming works

of mercy, leadina pecople, administering

programs...are called by the Spirit to use them in

the service of others (Martos, 1'983: 150). )

Instead of individual glorificatiaon or sanctification,
the charisms were for the service of the entire community.
Each sharing of qifts was to influence others, so they also:
would reach out in both word and deed. Ideally, Jesus was
the central focus of their lives. There was no difference in
demeanour and outleok whether the person was at work or

qgathered for worship (Banks, 1980:91-100).

In Faul’s communities, both men and women had the
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It was a consciously compl ementary and interdependent
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responsibility to impart their particular “insiaghts to the
rest. All were called to instruct one another, to speak
God’s word. to teach, to admonish the of fender with wisdom,

and while doing such to . rely totally an Cﬁriét‘CBanks:141).

community with many visible ministrieé. FSince all had a
function or resbonsibiiity ta perfnrm.‘there were no mefe 2
spectataors but mnly.active participants" (Eankg:i13).

Although the lanauage of pfiesthond is @E;nd inAPaulfs
writings (Rom.13:162, it does not—refér to a distinct casté.‘
“Instead, the individuai believé?. and the tnmmuﬂi£v as a
whole ...are priests in [Faul'sl sense. Reliqinu%
camﬁitment. charitable attian;landvannstnlic vazation are
all priestly functimﬁs“ (Eanks:lSE).'Offi;iél p}iesthodd *
wHich exists to mediate between God and people was shared by
the whole community as a ZommoRn priesthood, with nq
distinctions or terminoloay such as clergy and laity
(Banks: 133). ‘ , : .

éMoreover; in Paul’s ;érlv cémmﬁnities, relationship
with God is hot limited by sexual differentiatiaon, racial
disparities or citizenship. In Gal.3=27—28. wg read, "You

. 4 :
were baptized into union with “hrist, and now you are

clothed with the life of Christ himself. So there is no:

di fference between Jews and Fentiles, between slaves and
free, between men and women you are all one in Christ

Jesus." All are on equal footing in Christ (Banks:118).

e




[}

i)

in
I

paqge

Euitural di fferences are allowed as long as each person
acted with intearity before God. Faul "does not deny the
continuing legitimacy of national, social and Sewual

di fferences—Lhel is no advocate of a unlvErsal. classless

" and unisexual society-—he merely affirms that these

différen;es do not affect one’s relatianship with Christ and
membership in the community" (Banks:118). Lohfink-exbands.an
the scripture, "Dnlv in the Spirit is iﬁfnassible to
dismantle national and sacial barviers, aroup interests,
Laste systemns and domination of one sex aver the other”
(1384:93). Thus, an “antlsonlety“ is to exist in the m1dst
of society. . ' 7

In his extensive study of the Johannine episﬁles,

Raymnnd Brnwn paints out that there is "virtually no
atteﬁfinn to the category of ’apnstle' and makes ’dlSLlpl
the primarv Christian category” (1979;86): He also adds
Fther; is mucﬁ in Jahénniﬁe theslogy that would relativizg
the importante of institution and office” CBrawﬁ:B?). Unlike
Paul's imaqe of the body in lﬂor;li. which incorporates a
multitude of charisms, “The Jnhanniﬂe image of the vine and
branches nlaces.emphasis on only one issue: dwelling on the
vine or 1nhereﬂge in Jesus (Brawn:a;). “"The categary of ¢
d15c1plesh1p based on 1ﬂve makes any nther d15t1nct1on in
the Juhannine community relatlvely unimportant® (Brown:87). “

In this community the uitimate "teacher is the Faraclete who

remains forever within everyone who loves Jesus and keeps




healing, foraivina, breaking bread, and sinceré concern for

‘ rnmmunity they were to share “faith" grounded in the

'and.celebrate as livina sians of the spirit aof the rlsen

- Jesus who was with them.

53]
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his commandments (Jn.14;15_17): He is the quidé to all truth
(Jn.16:13)" C(Brown:B7). |

“ " The New Testaﬁent ideél\af a'cnmmunify of egual
dzs-lples ~an be summed up® as follows:s 1n truth, Jesus Qas
their model. To love as e did and repeat his actions of

D

the pnnr and needv were to be their daily Driorities. As a

passion. death and resurreutlﬁn of Christ, "hun'" in the
secand coaming tm enable them to suffer the tempoarality of
persecution. and a mature "“love" for Dﬂe anuther to be

)

enempllfled in ao nd warks. They were to live and pray, wior K

X
b

4. EXPANSION OF COMMUNITY OF DISCIFLES MODEL

Il

In elabarating and advacating the community of

disciples model as the most apnruprlate 1maqe for tle church < .
c . "“
today, Dulles has assianed unﬂSldefable 1mportanr' to the -

role of small faith co mmun(kles in forming and sustaining a
A
mature Christian faith. New Testament_schnlars depict the,

rircles of:disciples that Jesus formed and the early

post—Easter house churches along similtar lines. Many sther

thenlogians have also been influenced by such developments

“«

in theoloay and bibiical eveqesis, as well as by
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contempoarary sosial movements 3nd the keenly realized need
for the experience ﬁf faith communitiesrthat:qraund a suiid
spirituality and a straonag sense of social justice. These
authors regard community based findels as most appropriate
for an authengic understanainq Df church and fﬁr its “
actualization today and in the future.

In thé nre5ent section, I shall look at fnur‘variatians

of such communities presented by contemporary thecologians:

Leonards Boff's basic ecclesial communities, Mary Malone's

communities of equal disciples, Eugene Kennedy’s Culture Two

Catholics, and Rosemary Ruether'’s question of whether such

communities should remain within the institutional Church.

Basic Communities

A specific reaction to the institutional model of the

church is the emergence of basic church communities,

~comaun idades eclesiales 39 base (Boff,1983:3). Leohardo Boff

describes these intimate communities of gospel reflection,
. " D . E
mutual support. and social action as a new experience of

church, "a renaissance of the very church" (Boff,1386:1), a
starting the church aaain CEfo:E). Hevrelétes that the
formaticn of these small é?oups arisinq.amunq the pﬁmr, js
"based o écclesidlanLthat is grounded in the_catéqariés'nf

People of iE3nd, koinonia (cpmmunity), praophecy and diakonia

TR R

{service)" (Boff,1983:39).
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. One of the underlying reasons for the existence of this

hew vision of church is the scarcity of ordained cleray with

ey

the ensuing conseguence oflentrustinq the laity with‘areater
responsibilities. Even thouah most of the bas&c church
communities were founded by & priest or religious. they
“basically cunstituté‘a'la; maveﬁent“ (Boff,1986:2). In.
Euﬂtrasp tu-the existing ;cclesiastical system'thatrrotates
an & sacraﬁehtal. clerical axis, basic’ church communities
revolve on tHe awis of word and thé'laity_iﬂeff=25.‘ln bthér‘
wards,‘tﬁe goal is "buiidiﬁn a livinq,churﬁh rather than
<Fnultinlvinq-}rnatefial structures““(Boff:#);.Base cn$muhities
are uﬂntgnt to uather in a store which doubles as a schoal,
Jaﬁcraft area and a place of worship. “lhrlsttén llfe in the

basic commupities," according to Boff, Nig characterized by

the absence of alienating stfuctures. by direct

L

relationships, by reciprocity, by a deep ;ammuniah,rby
. [nd .

3

mutual assistaﬁte. by communality of gospel ideals, by.

equalztv amanq members (Baff:4). These communities exist in
i~ ' . . =

L sharp -ontrast to the "r1q1d vules. hierarchies. prescribéd

relat1onshlps in a framework nf a. d15t1nut1un of fun-t1nns,
qualities and titles." (1986:4) as found in the current

Y 1n5t1tut1nna1 model .

L

Like Dulles. Bof f dues nnt ewpert a future -lassless .
smciety. free of -onfllsts and part1ru1ar 1nf1uences.

However, it is reallstlc to struqqle o behalf of a

x.nmmunltarlan sp1r1t w1th1n the 1nst1tut1ana1 'hurrh in

Il
1

ki
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order to overcame‘structures that control ité members and
diminish the actualjzatian of full potential ﬁf the spirif wx
of Jesus. |

To be most effective, Boff recommends tha? the groups
remain small and constantly evaiuatéfthgir-;xistgnce £n
Drevén? absorption bl the‘institutinn (Boff:bl. Smallness. o

he explains, will assist in the avoidance of

“4

bureaucratization and allow a personal relationship among

-~ -

members. To beée true to their founder, Jesus, base

£

communities operate. horizontally, formulated on “human

&Y

respect and qenerosity, & ‘Communion of sisters and brothers

ol N
it .

and simplicity in rélatiunshipsi (Boaff:7)0. ©

Nevertheless, Boff articulates a necessary cuopé%ation

it
N

between the institutional church and the base comnmunities.

The latter are to be bfimary. exiéting with the constant

- <

support of the institution. Y%tlphere is to be a balance,

each expressing an interdependence o thg other. "More and

by

more the institution is discovering its meaning and

resppnsibiditvfin the creation, subpmrt. and nurture of _
. o~ 0 &
communities"” (Boff.1986:8). : ’ o

Existina'igmunity with each other, hot side by side,

o

. ) c . -“ " R i
the two models of church will be pressed to gxamine
significant issues such as "the ecclesiality af the

<

L\ I

communities, their contribution to a transcendence aof the

‘ 5 : . &4 .

church’s current structure...the historicdal Jesus and the
' E0N

& e il .
ins@%ﬁutinnal feorms of the church. the possibility a?'a lay

al . | : . . o i
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_ and its possibilities" (Boffi3).

‘

S communlities as a new process of church withnesses to the

Spirit’s continuing activity (BofolBBB;B—EE).

il

‘enlightened by the Spirit in response to the needs of
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person celebrating the Lord’s supper. and women's priesthood

With reaard fo Christ’s role as foundeerf the church.
Buff'stresées that in its essential elements, espéciéllv.in
its liberating messaué of divine arace, parddn. unrest}icted
love, wﬁ;ch invites human resﬁanse,*the church sprinas frﬁm

Jesus. I1ts hiétar?kal form was actualized bv the apostles,

concrete situations. Today the emergence of basic

On the guestion of Eucharistic ministers, Baff points

out that the chronic lack of ordained priests and the

v

emerqence of lay coordinators of pasic communities warrants
v}

a new, solution. Since the EFucharist is the basis and centre
o

2

af Christian communities accardinh to Vatican iI, fav

. . - . . . -
comrdinators should be authorized as extracrdinary ministers e

of the Lord’'s supper. These would be valid Eucharist
. . [
celebrations even phauqh they lack the full 5acramentalitv‘

accruing from the presence of the ardained minister

THoff, 1986:61-75).

i

% Fimatly, the increasing societal awareness of women as
persons, and of the fundamental equality of the sexes, as S

& . . ) o, }
well:as the emeraence of Women to leadership functions 1n

ke )

the bage communities, raise anew the issue of women’s
e :

priesthood. Boff roticludes that there are no scriptural or

o ot

[}
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thealogicai arounds for réfusina the Erdiéétimn‘bf women. It
is simplv a matter of an histcrical;'sgﬁiniﬁgical custon
that =-an be altered. However, the nriééthdnd af women shqﬁld
trot Simplv duplicate the present form whi;h beé?s'the sta@p
af male celibacvy,. but,wﬁmen should articulate it in their
oOWH Way. Such‘develmpments. mnreover,iwill DS o U witﬁiw”a_
broader undersfandinq af the nature and forms of minrsﬁry
within the church (Boff,1986:76-95).

Boff stresées that these ecclesial qrbﬁns”are not
czlosed sects buf-mpen—ended communities whose readinag and -
sharing =4 tﬁe aaépél leads to saciai agtiuﬁ. Nhen.prnhlémsf
sufferéd by the members{ar& reflected upon in the liaght of
the qospél. their%causes andféffects aré rnamed fuf what they
are._and action is taken _to resalve them. Moreover, a hew
t;pe of society that overcomes the unjust Fglatiqnships
prevalent in thel}arqer sqcietv is taught iﬁ these
commﬁnities,;"throuah thejairect participation of all
mémbers of the group, the sharing Df:réspansibilities,
leadership._decisinnfmakinq. ang thrnugh the exercisecof
pmw;r asﬂsefvice" (Boff,13985:129).

Rased on the Word of 5od and rooted in life'’s
expgrienceq. Boff’é ﬁé%muhitv of disciples mbdél is a
pilgrim church developed from'¥he bottom up. "It means

-

azcepting the corespdnsibilitv of all in the upbuilding of

the church, not just a limited, number belonaing to the

clerical institution" (1386:25).
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Exploration of this model will lead to agreater

equality. affirmation and aporeciation of the charisms of
all its members asjwell-as their roles within the ecclesial

communities and with regard to the wider societvy.

Community of EuéqualKDisciples

In the Catholic Church a new consciousness is arising

among wuwen. They are members of a church where there is no
-8 |
oppuortunity of equa11tv. Historically, linuuistically and

. lltural-ally they are denied a presence. Keep1nq a ar p_out

of view is a deflnlte symbal of ntrnl and Lppress1nn
(Malone 1985: 126, S B | A
AS Marv.Malﬁne alleges, the place of wonen is a“central
N . . )
issue in the_church (1985:126). More than being a waomen’s .

issue, it is a fundamental human one that calls to guestion
all forms of oppression. She proposes a vision of a "new.

community of coegual disciples" (MaloneslZ6) where evervone -

~
&

-\\H*‘étﬁgmpts to live as disciples, fashioninag tﬁeir l'ives oh the

gospel messaqe and Vogether agrowina in faith as equal

o
f

members in the church of Jesus Lhrlst. : ) “D

Characteristic of this model is the firm denunciation ' N

: af batriarchy; paternalism and the present institutianal ' ¢

styucture which is unjust and dehumanizina to over half of

the church?’s members.

Furthermore, Malone exXpresses the concern that women
(4

S
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should define the dimensions of their own humanness. Women

theéologians over the past few decades are retrieving the

civeumscribed heritage of their ancestors and are

contributing to the richhness of theology from an alternate

voice, a voice that has not beén heard before (Malone:lZ7).

"Women theologians are not intent on doing theo! ay Jjust for

>

women® (Malone:123). Theirs is an inclusive message that

- encourages both men and women to reclaim the gospel message

of freedom and.justice for all nénn;é.

Moreaver, Wimern Héye an-awagening fhét "the imégelof
God is fully realizéd.in the being of women® (Malone: 129).
Nﬁmennas weil asfmen aréiﬁpd—like. God’s nature is présent :

in women and women in God. Through baptism women, like men,

>

are immersed in the 1ife, death and resurrection of Jesus.

o .
Obvicusly this discovery has serious implications for the

prayer life of women. As Malone ma§te?fu11y summarizes: "How

do wamen pray at a male-led lituray, worship a Sod addressed

“ e
only in male language, enter intos public prayer which -an be

led anq.articulated only by ordained males expressing the
experiences and reflection of these males" (Malone:l13327 In

a community of coequal disciples, the God language will have

> &

to be more faithful to the attributes of a non—sexual 1Eod

who is maore than male and female, and who needs to be
addressed as both mother and father to express the utmost in
human langquage. Moreover, for the God revealed in Jesus,

“the attribution of. justice, love, compassion and ©
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reconciliation are more important than...infinite power and
infinite.knowledde." Such a Bod “;alls us tao love fenderﬁ&
and to act justly" (Malone:l33).

These realizations éf& a breakthrouagh for many women in

the Church. With a liberating spirit, women are eaqer to

enter inta'profitable dialoaue with the ecclesial

authorities so that the ~ommunity of coequals can be
actualized. And as they awaken to a new awareness and

responsibility, they realize "a hew sense of solidarity Qith

all the silent sutfering of the world," and practice an

[

inclusiveness that gives a new definition to, the word
o

neidghbour (Malone:136). They are aiming for a new

'understandinq and enfleshing of the waords of Jesus, "May

they all be one, " (Jn.17:21) both men and women one in
Jesus.

Culture Two Catholics

In his book, Tomorrow's Cathol ics Yesterday®s Church,
Eug;ne Kemnedy writes about an emeraing tvype ofscatholic Lo
whom he uivestthe neutral nondescript title of Culture fqo.
Unlike Boff’s and Malone’s, small faith community concept,

Kennedy?’s Culture Two Catholics are members of the Catholic
Church who are not afraid of expressing an attitudinal

di fference. They may or may not find themselves in smaller

groups of like-minded 39091&.
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He describes them as people who are selective, who do
not buy inte the old system of total acceptance of all
dectrines, laws and practices of the Catholic Church. These
are;the educated, who %hink for themselves, diséﬁree with
the pope, byshap or priest, forge their own mmralrchoicesh
and in qenefal are not concerned with the institutional
model of church but-more impaftaﬁtly are seeking the grail
as “the spiritual meaning of existence" (Kennedvixiv). They
are searching for spiritual myétery in the natural éveﬁts of
life.lThey are seeking a Christian vision and wév of life

that addresses their mature experience and the issues af the

age in which they live.

e

By guestioning and challenaging or simply ignoring. the
non-relevant aspects of the church, Du}ture Twi ﬁathnlics
are not dissenters. Their reaction is a sign of healthy
peaple who have autqrdwn the institutional mode of .
Joperation, wifh its accent on literal internretatiﬁn of
doctrine and authoritarian control (Ketnedy:101), Rather
they are attuned to thé'mysfery that permeates everyday
existence..and sgek a sacrameﬁtalkggurcecof meaning and an _ A
aéent of support in tHeir-life éagks
(Renpedv:lB—lB;lOl—lDS).

5 .

Culture Two Catholics read buaké‘a§ﬁer than strictly

Catholic- religious materials; they yearﬁ for a variety of

artistic religious experiences; they freguent meaningful

liturgies in other parishes. They are not worried about
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parish loyvalty. They are in search of Christian maturitv and

want ta?be democraticallv part of the process of church. In

~their perspective, current authority structures in which

fimal decision-making vemains solely in the hands of the
ﬁierqy is totallv unjust (Kenneﬁv:SB).'Nnt mnly iﬁ church
but in all aspects of life, they believe that daminatinq'
"hlerar-hles are doomed in EVEVV range of endeavour”

(Kennedy: 78). Culture. Two Lathﬂ11-s are restlessly reactinag

to a model of church\orqanization'that is no longer
relevent, workable ur whol esomne .
\\‘.."Q' - T

In their cpimion. spiritual authority concerns not

2

whether tge lecaders are capable of explainina doctrine or

dogmas but "whether  they demonstrate any understandina of
the way people actually live® (Keﬂnedy:lsghf Cultural Two
péople are busily sauwght up in the balanzing of work,

family, community concerns and the variances of ;ife in

general. Kennedy =learly explains,

Q

c

They ook to the church for suppovt in LBYYVlNQ
out their responsibilities to theilr families, and
in the work ferce and the professions. Thev expect
that the cHurch can speak to them with wisdom, and
v encouragement about the great moral issues of the:
davy. They expect that the church will comprehend
trauedv and Jjoy andlthat 1t will stand with them
in both (Kennedy:130.

l@)

In other wurds,'they want a personal relationship with
the church in a community of equal dlsnlples. Culture Two

Catholics want to feel connected with ﬁther members. and

Q




-paqg': &+

simultanecusly included in the leédérship‘hrncess. Théy.
search for a meaningful church experiencé that,will provide
such care and inclusion of mature Catholics. However, this
ﬁonhectedness is that not of a childipursuing a
pseudo—parent but of adults who have put away the things of
a child and expect to be treated as adults {Kennedy:173).

Included in the adult warld‘;$§ faith—filled, mafure
spiritual women. Kennedy,firmly ségtes that‘"an institution
like the Géthoiic Church that lays claim fo moral leadefship
and af the same time rules'uut the full participation of
women is.bnund to'?ail. There is no way‘that_the institution
is ﬁefensible in the way it deals with women" (Kénnedx:41).
A5 a Consequence oF thié'attitude. Keﬁhedy Judaes thét in
the ranqe of sixty to sixty—-five percent of its members are
‘maving away from the institution (Kennedy:dll.

Liﬁe Malone’s invitation faor dialoque‘betgeen the
church and the communiép-of coequal disciples. Kennedy as
well declares that Culture Two Catholics are eager to
communicate their position t1988:177). They are anxious-tao
Du;éue a vision Df'Eatpolicism that.uﬁites rather than
divides. and this meahs a death to the antiquated
;Rg%dtutional church and a resurrection into the hope of &

E:;?
new Fentecost, (Kennedy:194).
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Do,

Shauld‘ﬂﬁmmunities Leave the Institutioﬁal Church?

Rosemary Ruether stresseé the importance of base
communities of euﬁals.whu overcome all forms of patriérchai
domination and whn embody mutual support, sharing ﬁf aifts,
and social ﬁutreach (Ruether.19é7.ch.8§1985.ch.5). At the
same time, she very keenly gquestions whether such groups
should continue to maintain any.fnrm of affiliation with the
institutichal church. Why bother with the Catholic Church at
all (Ruethér.l?B?:GS)? Recognizing the discmuraqinq effarts
of those challenging the church on behalf of liberalism,
feminism and Jjustice issues, Ruether Auestéons whether such
aroups should ﬁontinue to pursue changes from within the
institution or simplv'find a suoportive base and renounce it

Al

from withaut.‘ﬂuether states that as a "collective

-~

organization of hierarchical, batriarchal. ciericalism. the
Roman Catholic Church is an outrageous institution
undeserv;nq of aur lovalty" (Ruether:65).

Rather than loyalty to the institution, Ruether
of Jesus Christ and salidérity to a human c;mmunitv inTneed
(Ruether:65) . How can the institution become a servant to a
cammunitv.of faithful people intent on following the qospel?

First of all Ruether suagests that the laity beain to ask,

some fundamental gquestions. We mneed first to ask not what we.

should do "for the church. but what we should do for

el
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oursel ves.

1. What is it that we need to hurture and express
in our Christian vision? What do we need from a
community of faith? :

2. Nhat‘kind of liturgical community would make
weekly worship a feast for the snuL?

3. What kind of ministry do we need to support our
personal, moral and spiritual development in
canmunity, with others? (Ruether:66-67) R

Ruether stresses that the startinag point in:thé
reflection "must be a =laiming of ourselves as church®

€1987:76). This means that we kﬁnw that we are the people aof
Ehrisg. empowered by the Holy Spirit arnd as such can "create
for quselves the expressions of worshipping community and
ministry thét we need” (Ruether:67). Once we have the
understanding that we are Church, then we can set abnﬁt
forming "communities for borship, for cuns:iousnesswraisihq
and mutuafbsupport: for st;dy and discussion...or more total
cnmmunities for living together, worship and miniétry...not
under patriaréhal control" (Ruether:&7-68).

‘After reappropriating®® the needs for supportive
communities of worship and action, aﬂécséeinurour 1ives as
the center ratheﬁ.thaﬁ the periphery of the meaning of being
church we can thenﬁaddressrthe issue of how basic

commuiities can or should relate to the institutional church

(Ruether:69).

ience, there are advantages to being

In Ruether’s experi
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attached to the institutional ﬁhurch: a new life of the
Sﬁirit will impact the church and, simultaneously, ﬁhe small
aroup will profit from histarical eHGUfance and IOHdevitv.
The real concern will be “"how to use.institutional networks
creatively, rather than feelinag Dowerleésvbefore them"
(Ruether:71). She sﬁqqests. “We can do thislby creating new
vehicles of ministry,. cnmmuhity and cnmmunicayinn. and then
tattaching’ fhem to the edges of the existinag historical

Church, so they become new vehicleé within and for the whole

‘Catholic community" (Ruether:72).

A
2

Conclusion

What can we conclude to draw together the reflections
of this chapter? In Roman Catholic ecclesialoaqy, there is a
distancinag ffom‘the long dominant institutional model of
church and a convergence, towards the community of disciples

model. This model is seen as rooted in the pfactice of Jesus

.and of the earliest Christian commupities. It stresses at

once the éssentral equalityv of D1 members and the plurality
Iand diversity of their.qifts and mfnistries. This model aliso
underlines both the mutual support and chalienqé with;n the
community and the outreach to the wider.cammunitf especially
in matters of swcial justice.:

In reflecting upan the experience of community itself.é

this model focuses upon the shared dourney of followers of

Pl
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Jesus in their common quest to livé and embody a Christian
meaniné'mf life. The issﬁé of equality particulérlv
addresses the situation of Qamen.in the church and the
plight of all those who are oppressed or afflicted. While ~
recoghnizing fhe essentialitv of institutional elements in
ministries of word, sacrament and organizational structure,
proponents of this model firmly asaert that such-élements

need nut and shauld not result in a d1v151 21 of the church

inton two classes of rulers and ruled. and indeed that all

structures of domination are to be overcome. They underscore.

the importance of_retognizinq; developinq?and sharing the
gifts of all members for the benefit of the cammunityﬂahd
the‘widef sodiefy. | |

In all instances, there is an emphasis on establishing
smaller groups for formation: suppnrt,sthallenqe, sozial
ﬁutreauh and the mutual sharing of one’s faith jaurney; T
some extent they see such communities as being in tens1nﬁ

with the present institutianal structure of the churth

(fashioned largely according to the institutional model ) -and

invite these aroups to assume the tasks of creative ferment,

.

rdialogque, and source of challenge to, and transfnrmatimn{nf.
the existing structures. In effect, as Rahner sugqests, the
local shurch, regarded as a community of equals, is not

merely an administrative subdivision of a wider

organization, but a fundamental actualization of the church

itsel f (1973:3:;24). -

A
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CHAFTER ONE NOTES

1.In this thesis we are dealing specifically with the
Ronman Catholic Church. While some of the sources obviously
predate the rhuvrh as presently identifiable, and much of
the material has application beyond Roman Catholic confines,
the Roman Catholic ecclesioloqy doeés remain the foous of
th}s thesis. :

Tt R

& Z.Y.Conaar, lay Peopls in the Church- (Baltimare:
"Helicen, 1962),p.39, as quoted in Avery Dulles, Models of
the Chuareh {(New York: Image Books, 1978).p.41.
) Yo a.J.Neuner and H.Roos, The Teaching af the Catholic
E . Chuvrch (Staten Island, N.Y.:Alba House, _ ' ‘
: 1967) Nn.aal.pn.als 214, as cited in Avery Dulles, Models af .
the Church (New York: Image Books,. 1978),p.41.Lhereafter
abbreviated NRI ' '

4.NR.p.369. aunted in Dulles, Models of the
Charﬂh.n.43. B -

‘5.H. Deﬂ*lnner and A.Schonmetzer, Epchiridion
:ymbalorum. Znd ed. (Freiburag: Herder, 1363) Chereafter
abbreviated PS1 nos.1760 and 17755 NR 413 and 637, as cited
in Dulﬂes,p.#ﬁ. ' ‘ i

il .

€. Dulles D213 “Even the Marian dogmas of the
Imma-ulate Lnnreptlun and the Assumption. are claimed to have
been revealed bY God (DS, 3803, 3903; MR, 325,3340). This is to
“beang-an-1led with the assertlun that revelation was
'-ampﬁete W1th the apostles LDS.Q441). 3

<2

w7, See Averv Dulres. y Church to Believe In (New York:

Crossroad, LSBE),pp 14~18, for a complete understanding of

how the community of disciples model can be the underlying
R factor of each of the described models of church.

8.Dulles draws heavily upon the work of thflﬂk.
Qﬁ*qlthnut maklnq as strong an emphasis on the equality of
drs-lples. Compare Dulles’ Models of the
Church, 1387, pp.ﬁO?—’l_. with Lohfink, Jesus and .
Compunity. 1384 pPR. 1= 13 . ‘ o0

i

g.While the llmlts on this thesis do not Defmlt further-
elaboration of the matter, it must be nmted that the,
cwmmunltv of egual disciples is in fact an ideal model and
that suoport for hierarchical structures can also be found
in the New Testament. The New Testament itself indicates the
presence of divisions and variations on the actual. leVel of
.practice the agroups acnleVed.~Th1s is essentxally a

o

fr

£




0

A R . L paqe 70

distinction betwesn the understanding of the community

proposed and the actual livina out of that understanding. At

the same time, certain strands of the biblical material aiye
(&gxidence of a more hierarchical approach which did: in fazt .
' to some extent prevail at the end of the New Testament
period and was instrumental in defininag the szriptural cCanaon
jtsel f. As we have indicated, however, there are solid New
Testament aqrounds for a<firming the notion of a community of
equal disciples. ' ‘ : X
1Q.Rosemary_Radf0?d Ruethery CantenporaPyTRDna»
Catholicism Crisis and Challsnoes (Kansas City, Mo.: Sheed %
- Ward, 1987),p.&7. "Reappropriation theology means a basic
spiritual revolution in our Consciousness that outs our
lives, as the community, at the center of the meanina of
being church, rather than seeing ourselves at the periphery,
banainag on locked doors, ever asking for permission to
breathe from those we imagine own the conduits of the
Spirit." The Italian Basic Christian Community Movement

coined this term. o
. : FRE
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sDHAPTER.E

MINISTREY AND LEADEHSHIP WITHIN DONTRASTING HUDELS 0F CHURCH

1.NATURE AND FORMS OF MINISTRY

Introduction

The views'of the'nature af ministrv and the forms in
“ which“it ig ewpressed differ widely from the institutional
to the community of equal disciples model of church. Chapter

Two will examine these differences and expand the treatment

of ministry in the lioght of postconciliar studies which

o
b

cfress the ministerial responsibility of all Christians and @
the diversity of its forms. It will focus upon communIty

building ‘as the foundational ministfy in the church. It will

i 0 ' -~

e

glg@;cunsider the notion of leadership and concentrate on
MR _
the,.idea of gservant leadership as the basic: form of

ggthpritv'in a community of egual disciples.
3 (SIS

N

)
R .- Dull es ;
In.H;S presentation «f contrasting models, bﬁiles
. : étatés that wifhin the ihsfitutinnai madel, ministry is
i S e re%érded'as the sple-resgﬁnsibility of the ﬁleruv. 2
i i "Friesthaod'isivieued ﬁrimarily in téfms_of‘poﬁér.*The
° ) threefold power of teachina, éanctifvinq,and ruling ‘is~ : i
‘ . e o o : A s ‘ o o
S ' cnncentrateé at:the %ob; in the Doné:and‘bishaps"i _ - e

poc . . oo T ‘ S o



CDulles.1974:16§). Dulles contends that all functions of-éhe
bishop or priest are "juridiciz;d" (1974:169), that is,
members of the church are to accepfAthe dn&trines,
teachinas, and dispersél of Qrace because of the power that
"is held over them by church officials. Resisting the
priest’s cpmmands is considered eguivalent to rebelling
‘against EHod (1974:1683). bulles pxints out that the New
Testamenf "émes not impose the_three tier hierarchical
system C[bishaop, priest, deaconl today familiar to us"
(1974:170}. Furthermore, Dulles insists there has been *an
cvefempﬁas;s oh the in%ﬁitutional elemenf in the church, . to
the éetfiment of effectiQe sérvicef (1974:169). In other
words, ghe instiéutinnal church has become modelled on the
secular state.and in fhis,condition is unable to "“do justice
to the spiritual mission of the church and its ﬁﬁnnection
with the mystefy of Christ" (1974:169).

When discussing the community of disciplﬁs modeg. he
states that “power and authority in the churchhshauld be
vested only in mature and faithful discipies" C1982=115.
Dulles is convinced that "authoritarianism, which seeks to
keép the general bmdy f Ihrlstlans in-a state of servile

»_‘ "

dependence, can have no place in the\uhurch as a community

of disciples” (1982:11).

By 51tuat1nq m1n15try as d15L1p1eqh1p, Dulles‘avuids

making twn sharp "a dlStlﬂLtlﬁn between the mlnlster and
s .
tho ase m1n15tered to" €1982:12). In this model of the Lhﬁyfhv
. (24

=
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all are ministers and all are ministered to. This concept of

discipleship "undercuts the illusion that some in the church

are lords and masters" (1982:12).

-~
&

Furthermmre. authors who adopt the community of equal
disciples model af church see ministry as relevant to the

needs of the group, and authority as essent1a11y a

" horizontal, servant-leadership. which uperateé'throuqh équal

participatiaﬁ af tbe clerqy and the laiﬁy in the
dec151on—mak1na process t(Boff, 1985: 1?91 Because of thei?
unity of falth whllh is the basis of all ministry, and by
virtQ; of their bantism. all Thristians are uallvd,tﬂ build

up the communitv. of Qisciples throuah service to one anaother

and to the world {Doohan, 1983:11).

Definitions . ' %f?

<

Ministry is an old church word wlth a repertoire of
o '
meanings. Like the words fa1th, saurament and lituray,

ministry has been redefinea repeatedlv nver the centuries

with each ;ultural and theolmaiea{lshift. Today the fluidity

<

and lack of aareed meaning concerning the concept of
‘miﬂistry are%&ndicative ﬁffa‘period\of'transitimn iﬁ church
1i fe (Rausch, 1982:13).

The term m1n1stry derives fr am the Greek word diaconos,
meaning one who serves CFenhaQen.1377 21). However . this
term has mofe than one meanina. Dulles qives three senses to

o
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E §|l‘-
the term: "work done not freely but under orders: work

directed to the good of others féther than to the worker'’s

owh advantage: and work that is bumble and demeanina

(*servile’ )" (1374:105). In the first sense, Dulles proposes
"heither Christ nor the Christian is supposed to be the

warld?’s servant“ (1974:105). Like Christ, we‘are “called %o

be servants of God" (1974:103). Secondly, Christ and the

Christian wark for the good of others. Thirdly, "Like Jesus

we are rcalled to wash one another’'s feet® 197221080,

Eiorehza-céutians against uncritical use.of the term .

serQice because of its di fferent connotations for men and
o . .

women, clerqy and ‘laity. For instance, she exp}ains, “the
'Holy Father! has SURr emne authority‘andlpower in the Roman
Catholic church bub is at the ﬁgme'time called servuas
servorum dei, the 'servant of Sod's servants’.GHﬁwever as
long as actual power relatiansﬁips'and status priQileqes are
not changed such a sérvant‘rhetoric must remaiﬁ a mere

I

moralistic'éentimenp and C[have anl. appeal that mystifies

sz%m€€ﬁf§§§;;f§::?:étion“ (Fardiner, 1988:871.

resources of ‘1iberation thenloay, defines ministry as the

One cantehporqry author, Roger Haighﬁ, drawing upoh the

actual service by Christians aimed at fostering the

Christian life itself and the church’s vrole in the war}d.
: . o

More specifically, it is a function performed in the name of

Christ which is directed toward the freedom of others in its

personal, social and transcendent dimension (1985: 206-207) .

3
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Th1s definition stresses first of all the performance of a
service by LhYlStlaHS uhu sustain a common falth. béu ndlv.
it prﬁmntes freedom or emnnwerment in thnse served, S2 that
they mav_have the couraage to initiate other endeavours
rather than be passive members of a masfer—servant
relationship; Habdéy further spells out this serQice to
ihcludé‘"manaqing, foiciétinq. directing. and othér
understandings such as helping. assistinag, servinq"
(Eigo,1978:1). | |

o F

o
R1Lhard McBrien summar 1 aes ertarﬁ points reagardin;
2

Simminal]

ministvv_that are virtually aaqgreed uhﬁn in récehy
theoluogical writinﬁs and ecumenical dqc?ments. McBrien
étresses that all ministry, both general and‘é%rticular.
flows fram the"quy Spirit for the benetfit of thase

ministered to, not hrimarilv for the minister (1'987:21).He

emphasizes that all minisﬁrv is far the sake of the kihadom

 of Bod, the redemptive presence of Hod in all dimensions of

human 1ife. This is the object of the church's mission.?

New Tesfament Roots

Recent studies acrenfuate a renewed understandinu of
mlnxstry in the New Testament portrayal of the art1v1ty of
Jesus and of the earlv communities. Of course, the New

Testament evidence is amblqunus and flows in two directions.

We find both an emphasis upon‘Christian freedam and
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egalitarianism and an assertion of the need for clear lines

o?‘authoritv. church structure, and the interpretation of
the Christian tradition (Carmcody, 1986:52). :
. oo
) o .
In speakinag Df Jesus! ministry, Doohan affirms that all

=31 Jesué' activitv can\be_deécribgd as ministerial.
*Ministry is so much alnart of Jesus’ life, thak it is

o3
inseparable from who he is" (1989:5). Cooke observes that in
éll the ministries he per formed, whefher preéchinq,
teachina, or héélinu. Thrist worked to break down

@

estragﬁement among people. Ultimately, alnﬁqégith Lahfink, s
.'_& : ™ . )

/l-—""""r - . . F
Cobke holds that Christ’s most basic ministry was the
formation of a cammUHity (1977:372.

In calling and gquiding his followers, Jesus did not

spell ocut in detail his uhderstanding of the nature’ and

forms of ministry. He gave "no structure or order to

ministrv nor did he establish any speéif;c offices beyond
the qeneral)desiﬁnations of disciple, apostle and the o
Twalve! (Doohan, 1983:6). Christ mé&e.hb refg;;ﬁtes to a

ministerial priesthood, no specification fnr an elitist

inner group, énd "o distinctions between a‘passive laity

and an authority-bearing cleray” (Dachan,1989:6).

Schillebeeckx states that the "healing ministry of

Jeﬁys and the whole of his life-style, freeing pecple from

"need and distress are part of his commission“l(lBBS:zﬁ);

This is also shown by the fact that “Jesus does not send out

his disciples purely with the task of handing on his messaqe

o
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bqt also with the task of 'healing people and making them

).

M

wha%;' (see Mark S:14-16:6,7f12" ﬂlSBS::
“Jasus laid the foundations for a community of
disciples" {Doohan, 1989:6). Included in his community were

cripples, the poor, social outcasts and women

(Schillebeeckz, 1'985:20-21). The nucleus of the whole of

e

Jesus!' m1n15trv was tno make the peaople aware: nf had's qreat

cancern fnr'them. and, as a people of God, in turn, to be

" 1ike BFod. concerned for_each cther (1985:24). Scﬁillebeeckx‘

affirms: %Jesusf ministry aives rise among meh and women to
a new relationship to Sod, and the comprehensible and
visible éidé\of th?s new relationship to, a new relatinnéhip
AE ang men aéé\wumen within a community of peace, which
briéqs liberation and opens up communication” (1985:24). f
After the Pentec st event, the Ehriétian cammunity
understood itself as the body of Christ with the kind of
unity proper to a living organism, that is, each part having
an important-functi@n. As Dooke relays, "There is tao be no
Hivisién bétween the rich and the poor, between the Strmnd_
qnd“the weak. There is to be a basic equality, a hasic.
raverence for one another as Persons and fellow Christians.“
Cié%q:l&) for Christ came to break all wglls Dfiéivision
amzng people.
Fiorenza descrih?s several significant elements of the

early community. "Their sel f-understanding as the new

eschatological community, the new creation, the new

i
el
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humanity, in which the smcial—nalitical_stratificati&ns of
religion, class, slavervy and patriarthal marriage are

abolished, and all are egual in Christ.‘was an alterﬂative
vigion thaf clearly undermiﬁed the GEreco-Roman patriarchgl

order!. (13B3:Z263). ~
A

For wnmen‘and slaves, Fiorenza clarifies. the early
Christian community was partl-ﬁlarlv.attrautlve "hecause it
promised them freedom from the patriarchal order and gave
them a new_freedmm_iﬁ the.cammuﬁitykof eguals" (1985:265).ﬁ

In agreement. Schillebeeckx writes, “Early Christianity

was a brotherhood and sisterhood of equal partners.

Thealooically on the basis of jhe bapt1sm f the Splrlt. and
Sﬁllallv in auumrdaNLe with the Roman Hellinistic madel of
free societies, called collegia™ £1985:47) .

The BuDk o f A-ts shows the early disciples qrouped
together in a clo selv knit anmun1ty un1ted by the sn1r1t o f
Christ which wverflnwed into their sgarinq of_garthly goods,
care for the poor and the sick, pray;ng and eating together
and their constan£ witness. Members were encouraged to
develop their charisms for the aglory of God and to build up
the community. For example.'in the early ;hurch the charisms
of virains, yidows andﬁteachers wer; not inferior offices
and they did ninistry CBauéch;l?BE:?B) because "ministry was

a right from baptism naot a privilege of position®

(Bausch, 1981:116). Ruether further elaborates, "the Spirit

is no discriminator among persons on the basis of gender but

o

7
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can empower whomever it will. MlﬂlStYV 15 ‘Proven bv gifts,

s

ot by its credentials” (Eausch.19831197}.

Doohan describes a varietv of charch structures and

" ministries amona Jesus? followers, and stresses the fluidity:

of these forms: v James qoverned his province with a colleae

of elders. Méffhew’s church is led by prophets and teachers.

. o h ' : . ' '
Paul retains a pe{gdnal authority...his letters are never
\\// . R

addressed to individual.church_leaders. John's communit@gsr
seem to be led first By charismatics and léter:by-chief
eldgrs" (19839:8). |

Thus., neither Jesus nor the earliest apﬁ$£ies saw
the need for a permanence in office hor conformity in |
éﬁructure. Moreover.fall the followers shared in
decision-making, mission pr1nr1ties. and ministry, as'well:
as in the -h ice of community leadership. Nevertheless, by
the time of the later letters of Peter and James, "an
institutrnnalizinq nf ministry and a primaﬁy of bresbvteral
order" is evident (Dnﬂhah.l@ﬂ?:?)ﬁp"Charismafic leadership

has gone, the qeneral falthful are dispossessed of thelr

jshared author1ty and oraanized m1n1stry takes un stru-tures

Jesus had deliberately rejected" (Donhan.ld§9.7}._3esus'

oridinél message of equality for all without distinctions

had disappeared. Faradoxically, Whitehead points out, "Soon .

the expandina Church was complementinq its convictions about

its member?s equalitv in dhrlst and 1ts servant leadershio . f

with the-vertical strurture af a. hlerarrhy (Puwan. 387°“5).
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Subsequently, over the centuries, the cammunity o f
disciples model in which everyaoneé shared in the
decision—-making and ministerial aspects of the Qroup, gave
way to a hierarchicai. clerical institution. Sal emn
distinctions ueré dra@n between thaseiﬁith pnwer._ﬁhe
clerqy. and those without, the léitv: between those who
per formed ail:ministrv} the clerdy. and those wﬁo naési#ely
accepted ministry. the laitvy. Thus, #he priests lived apart.
were-cnﬂsidered superior and'wéfe not to be tainted by the

laity. Moreover, they were te avoid all contact with the

“wicked warld and especially with wamen. As well, ministry

became exclusively priestly_and the sacraments were reduced.

to a magical moment avér‘uhich the priest had sole power
(Doohan, 1989:9). Ferceived to be above and bevond the
evaluations of others in the Christian community, the

priest!s call to ministry meant "entry .into the profession

not excellence in performance® (McElvaney,i?Bl:B?)f
Wi :

Clericalism was in full’ operation.

New Directions

Q

=

: However, in recent decades, the adequaﬁv of the
Hiérarchical model of miﬁistry and leadership has been
5eyerely questioned. While Vatican Il retains a certainl
ambiqui;y in this reqgard, the‘EauB;il has provided a new

impetus to the understandinn‘uf ministry. As Doohan
S

i
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.laying on of hands and anointing that sets then apart for
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1
I

_(
succinctly describes,

the Council’s vision of the church as the Feople
of Bod, primacy of baptism as the siagn of
dedication, universal d15tr1but1ﬂn of Lharlsmatlg
rights, priesthood of all the baptized, focus an
the local church, and aLkn awledgement of laity's
gpecifiz role in church m1n15try. contributed ta a
new ‘approach to ecclesial ministrv
(puohan.l?B?:lO). '

ost importantly, the Council proclaimed the "universal

call tu ministry based on baptlsm not on mandate"

o~

{Doohan:11). No longer can the laity be referred ta as

=

nohordained, because in baptism, they also recelve "the

ministry“ (Daohqn:;l). Thus "the source of ministry is
Ehristian\initigtion. not ordination and-etcleaiéstitai
mandaté“ {Doohan: 12). Doohan reiterates this Emncept when he
states. "The source of mlnlstrv igs found not in ordination

or profession, since these are passible w1thﬂut ministry,
i

and ministry is possible without them. Father the source is

Christian initiation" (Doohan:12).
2 @ . :
Furthermore, Doohan believes "the succession o f

apasfblic ministry is fnund in the whole Ehurch. not"fhrahqh

mandate ) o deleqat;on or partzcxoat1on in the h1erarchv’s

ministrv., but thrnuah the ilived gospel values af untold

=

Doedg

In this light, Daohan qnes on to prupuse what he

=

\"ECIE\\"dS as - Sl:ll'l'u: Se?’ll'.'lLlS GLl&StlQﬂS "I.Jl"l"e'l’l’!lﬂq ministry.
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We should ask not is it institutionalized, but is
it relevant? not 'is it controlled, but is it
facrilitated?® not is it.official , but does it come
from a laving church? not is it always the same,
but is it chanainag with chanaing needs?

(Dochan: 182 . :

Hugheé proposes that ministers incarnate the qospel in
their lives in such a wavaéaat tﬁey make tﬁe life ofAChrist
attractive to mthe%s.‘Thﬁs. the areat moments in ministry
are natgipund in dnﬁination of Dthers‘fhrnugh cmntrplling
and imposing frnm ébnve. but in a community of egual
dis;inles..qisplayinq recipchal‘supbaft for ohe another
(1979:15).

Dulles has appropriately challenged thé institutional

model and advocates a reestablishment of the community o f

digsciples model to narrow, once again, the aap between the

clergy and the laity (1982:1i2). = ” : T
While Dulles objects to institutionalism, he deoes
nevertheless accept that nrdination'"s;gnifies the authority

of Christ in the(persons.whn succeed the Apuastles  [andl is

i

appropriate for those who have permanent charge of
communities of faith, and who lead such ‘communities in

public ership“\(l?BE:IE). He insists, "Whether or not the

Church eventually ordains women or admits married men to

i

priestly D}ders in the Latin rite, a self-denying imitation

of Christ whom they represent qs_teachers.'liturai;al

2

leaders, and spiritual guides, must continue to be exacted

vl

- ¥
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from all those who hold office in the church® (1982:12).

In assessing the gualities of _spiritual ministers,

_McBrien recommends characteristics of a spiritual

b P Lot £ T AR I T B

- perspective as well as qood leadership skills®. He includes
L .

PN

P2 et s DA T
’

; . ’ N
at lLiast seven fundamental criteria that - the Church “must -
A ) '

employ in its rétruitmént, trainina, selection,

el

L
=y

certification, and evaluation th}ts ministers,

£1) basic human wholenhess, (2) thecological

virtues, (3) moral (cardinal) virtues, (4) a -~
positive sense of the Church, (5 comfaunication
skills, (6) sound theamlsagical competence and
vision, and (7) social, political, and cultural
‘awar eness (1988:72). ' .

o d et

Sy

To'apply these gualities, McBrien has developed two

distirnct categories.

AR LRI A Lt TP 8 e e P T RA R F AV

Tehristians/universal ministry is any service
rendered in Christ and because of Christ, rooted
in baptism and confirmaticon, and to be [performed]

2 . by every member of the Church. i

Christi%n/;pecifie ministry is a Christian service o
rendered in the name .of the Church and for 'the . g
sake of its mission, rooted in some act of
designation by the Church, and to be Eearried outd
by relatively few members of the Church €13988:22).

'Durles‘beliéves that every formed disciple is called to
be a minister i.e., to buiid up the community of disciples.. ) P Coe
By viewing all ministry as disc{pleship, it becomes the

common factor uniting all Christians as followers and

learners in relation to Jesus. AS disciples a11 muSt_he1p.
- ST ‘ - . ) ) .
@ fﬁsinh“their'talents for the-benefit of:.the rest.‘Everyone.isu

gy
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talled ta sef@ice. As bmnhan aéserté. this_call imnlies é
"serious queétioninq of the tradifional clericél monopury_of
ministry® (1989:11).

If the church is fo return to a cnmﬁuhitv of disciples,
seeks to

Dulles.furthér states that authoritarianism which

Eeén the general bady‘nf Christians in a state of servile

a

“dependence can have no place (1982:11). Instead..all

'cmmmitted'and mature Christians are” to be treated with

reverence and rgspect. Impsing :anarmity‘in disaﬁreements
underm?nes\the intégrity of all.
| SJEH maturity-ié évident'iﬁ Boff’'s description uf.tﬁe
% ' ! ' )
church in the Third World. Here lay persons are discovering
their importanﬁe as successors of the apnstolic‘teachinés
and are co-responsible for fhe‘qrqyth and féith of thé
cammunity. Discipleship is the.charéttevistic not only of
the cleragy but of the'ehtire churchrrediscnvered_in an
ecclesiai cammunity. : : .‘._ =

. Boff believes that the'communitarian way of livinq out

faith gives rise to the creation of many ministries which he

-

names services or charisms. All services are understood as

gifts of the Holy Sbirit and are for the béﬁefif'nf_the

whdlé commuﬁity. Consequently, the church “becomes more than

ooan arganization but a livinq_drqanism that is:'renewed,

nourished and recreated from its base" (Boff,1985:128).

Moreover, all members shére'in:the‘responsibility.

* leadership and decision-making of the .1ocal church whére‘the
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. exercise of power is seen as Service (Boff:1239). Having a

fundamental equality, pecple are grawing in cansciousness. of
their direct share in Christ’s love without mediation; The
formalized ministries mf.biéhop. priest and deacon are
howadays a "esmall part Df the m1n15terlal VDuat;Hﬂ.Gf the
church. They are important but still secondary; they serve
the nonclerical migistérslwhn form the ﬁrime priestly
reality of the Feople of Bod" (Dochan, 1989: 133.‘1'

Doohan asks some fundamental guestions: "What

‘ministries do we want sleray and religious to per form for us

today® (1989:261? Congruent to this answer is a definitian
and clarification of the vocationm and ministry of the laity.
Neverthel ess, members of the laity can only claim their

rights through a aurrent refn-u51nq and 1dent1f1Lat1nn of

“their own understand:nq of priestly m1n15trv €198%: 0).

+ What is their mﬁdel f priesthood? What do they
value most in the priest? Does their family
benefit more or less from priestly ministry than
they did five years ago? What are the priest’s ﬁ
most important services: spiritual leadership, -
sacramental and lituraqical presiding, social :
action or something else (Dochan:i2007?

. Answers to .these questions identify changes in the

institutinnal imnage of the priest; Lay ministers are now.

'd01nq what ‘was formerly the 501e resuon51b111tv f the

pr1est..8nme m1n1strles Derfnrmed by the lalty are valued

mare than the prlests and some:, of the prlests valued
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miniétries'do'not reguire ordination (Doohan:20).

"While ministerial priesthood is essentially .different
from fbe.prieéthuod of all the baptized. it is not areater
than it" (Doohan:Z5). Horeﬁver. with regard to av%ilability,
'when married couples minister tn‘a conareqation, the;
parishioners cleafly conclude that Eélibacy has.nn
;elationéhip to increaSed time spent yith ﬁhem (Doohan:26).

Many laity feel célled,to'share in fhe.services of
téachina. sanctifying énd-nrqaniéing ¥he community whicﬁ

o

leads tn 'a decentralization of church authority and a

<

réversal of the traditional pvramid to the followina:

(Baff, 1985:133).

CHRIST-HOLY SPIRIT
. 9,
COMMUNITY-FEOPLE OF 50D

| BISHOP-PRIEST-COORDINATOR

_Vafiety Df}Ehariéms

For Boff the Holy Spirit is the source of strength,
essential to nourish the faith and to make visible the
charisms. The term charism‘is'dérived'from charis or
chaireln, words used in both the 0ld and New Testaments,

:Fmeéninq gratuity, benevolence, and God’s gift that is

granted .to the individual® (1985:156);‘"Pau1_introducéd the.

- word charism in tHe_cnntekt of the arqanizgtibn of the
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community" (Boffil36&3. A‘charism. then, is a "manifestatiaon
of the Spirit’s presence in the members of the community,
causing everything that they are and da, to be dqne gnd
ordered for the good of all" (Boff:158). fherefqre. every
person is charismatic., No one nnséesses all the Eharisms but’

cach person has a few to be exercised in the sarvice of the

] entire community.
"The hierarchy is only one charismatic state in the
A _ Church, one that must not Cas‘sométimes happens) step on the

toes of other charisms that the Spirit raises in the

commnunity" (BfoilS?%. Boff warns that the cnnstahf
temptation of the chﬁrch is thét o f havinq power over
others, of one :harisﬁ silenzing others {1985:153). This is
ﬁarficularly true in the Firgt Nafld.wher; the thgrﬁh rUNns
fhe risk of ianurinq the community of disciéles‘and =
dpératinq from the‘instiﬁﬁtiunal stance of dagmas. laws, " and
fites. | |

Hence? charisms are meant to Build up the cnmmunify {g

a horizontal dimension which includes laity, priests and

bishops in a cross—netwark of arouns. As previously stated,

“charism includes the hierarchical element, but not: : &

exclusively" (Boff:159). Boff emphasizes, "Charism is more

e

S

=y

fundamental than the institution (1985:159). It keeps the

o

institution alive and is at the root of all institutions and

S etn

_hierarchy. Rather than a aroup of rulers.and ruled, the

charism of faith is the unifyina force agiving rise to

S e A T
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equality amonq all church members (Boff:159-160). For

charisms come from God but are meant to build up the

tammunity‘(anf:lG?).

Freguéntly, the inStitutiﬁnal_church has used the
e ]
charisms for its own interest. Niebuhr warns: "the church
lases its tharacter when it_cuncgntrates on itsel f, worships

itself and seeks to make love qf the church its first'

commandment * (1356:30). Accarding to Burraws. it is

clericalism in- - the 1nst1tut1nnal model ’ which w111 Lont1nue

to lead tno undes1rab1e =

Conseguences (1380 74). In

hierarchical structure, style of clothing, and male
domination, the church is still operating out af the Middle

Ages (Burrows:126). Instead, it should cnnduct itself out of
culturallv'accepted nn}ms f a- q:ven people where worshlp,

teach1nq and ~Qospel values interact wlth daily Life.”

Thrnuqh thls 1nteract10n, the subqtanLe o f the rﬁurrh

which is m1n15try. is r

-

nnted in serv1-e within the cummun1ty

and expanded to include the cutside world. Ideally the @
)
function of the hierarchy is not acrumulatzon of power, but

1ntearat10n of the splrit of un1tv and rohes1vene=s, which

implies listening, dialague, pat1ence‘and serenity

(Boff,1985:164), . .

-

Pontlnuznq to develnn thig concept Ha1qht P pints

S
nut that the purpose of m1n15try fchar1sms) in thé\

1+
1nst1tut1una1 mndel of the church has been to mu1t1ply

CQHVer51ans and to maxntaln a large rhurrh of the masses in

-
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a condition of passive reception of sacraments. In/contrast
to this vastnesgﬁand impersnnalism. he suqqeéts that%%he
community of disciples shuuld be small enuuqh sn that all
members know one anather; and that theSe cammunltles may or
may not_be clerically led (13985:212). Usuélly grpup% are
:entereq arcund scripture, shared goals and préyer rathgr
than the Eﬁcharist. Their minisfry is governéd more.py

[N

spiritual leadership than by office and they enjoy a certain

l autonomy. Yet, they are still attached to the institufiona;

‘church (Haiuht.1985:2131, through such means as newsletters,

visiting missionaries, district celebrations and wor kshops

for the lay leaders. AS exhibited in the.post*EéEter

comnunities, every éspecf.hf hﬁmah life is addressed in
their ministry, notljust the spiritual.'pecause all ministry
is'grounded and functions in community. “"Each-member is
actually a minister to the others and to the whole®
(Haight:213).

With firstﬂhand experience in Africa and South America,

Kasper observes:

: ¢ s
Here Christians, mastly without priests. aather
tnqether to read and interpret holy scripture, to
_pray, sina, prepare for worship, to advise and
make decisions concerning concrete quest1nn5 in
the church’s life and to address and arapple with
a variety of human problems. Here lay act1v1ty and
responsiblity is most intense and expressive. Here
the church as cosmunio lives anew (13988:137).

N

- i . e
g

In support of Kasper, Haight believes that "passive
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Chfistianity is a csntradictinn of terms" (1985:223). For
too 1ﬂnq the 1nst1tut1ﬂnal church has enqendered and
ministered to a sniritualitv of passivity fﬁr the laity and
debendencg e clerical sscrameﬁtal’servi;es. In_a few areas
where lay spiritual servant—leadership is emeraing, the
cle?gy is b;éqg challenqu to follow the Lait?'s example of

not being set aparf'and above the people but at the service

of the community. The function of leadership is to empower

people, to serve them and to give them the opportunity to
serve cnsberatively. Besides suaqgesting a focus in the war ld
to correct injustice, Haight exhorts the institutional

church to witness to society, vet, at the same time, to

_acknowledge and struaale against sexism, totalitarianism,

suppression, censorship, negation’ of human riaghts and human

o

dignity in its own madst f198 T 229).

Such an assessment of its own areas of LnJustlre
should, in Ruether s opinian, beq1n with the dlsmant11nq nf

'lerxca11sm in the church. In essenue, zlericalism is an

“understand1nq of leadership as rule that reduces others as
sub jects to be governed" (198u{206)- Clericalism dxsempowers
people and turns themn into laity who are dependent on the
clergyf 1t assumes that "people have no direct access to the
divine" (1983:207). Only the cleray have nnwer .and autho r1tv
in all areas. While male laity may be allowed. subordinate
roles in the institutional svstem. "women become the

archetypal representatives of the passive recipients of
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zlerical sacral‘nower:'DIericalism is built upon and
presupposes patriarchy" (1983:207).

Fuether al?eaes that clericalism contradicts the New
-Testament concept of ministry as digconia or service, which
islself;ematvinq.nf power or domination. Ministry in its

true sense "“transforms leadership from DDweY over others to

empowerment of others”" (1383:207). Intrinsically, "ministry
. C . '

overcomes competitive one—up, ane—down relationships and

L

generates relat://s of mutual empowerment" (1983:207).

o

SO

Th:s understandlnq of ministry re;ﬁmnlves that some

#

penplﬁggva special elfts and may play part1nular and

di fferent roles, such as. teachers, administrators,

liturgical ooets, creative artists, and oo omuni ty
6rqanizefs. In each case, the charism is for the sake of the
whale ;Dmmunitv C1'383: 2070,

Fuether insists tﬁat liberatinn of the institutional
cﬁurch frum clericalism Malso means reclaiming the ©
sacraments‘E%.expressions of the{redemntive life of the

church that the. people are empowered to adm1n1ster

collectively” (1983:208). Certainly the community may

e S

desiqgnate specific people to develop and lead 1itqrgical

P

functions at different times, but it does not mean that. they

§

g j have a spe cxal\sauramental power that no ane'else has: It

é meéns, rather, that “these persons'represent ;nd gather inta
é a collective experience the sacramental life processes of

% the people" (1983::08). Leadership.and'ministrv then, in

:
i
1
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Ruether’s observation, are “called forth from within'fhe
coﬁmunitv rather than imposéd on it in a way that deprivgs
thé cﬁmmunity of its own sel f-articulation® (19832:210).7
1t ié impartant to note thaf women are anxiaﬁé to be
involved in ministrv. Fiorenza claims that "ministry as
service is g.nawerful gvmbol for Chriétian feminists“.
(Bardiner.l?Bé:BB). She maées us aware that there issé

distinﬁt difference between the Neu_Testamenf understandinags

. of diakonia—service and douleia-slavery, which is

servanthood without a chagce CGardiner:BQ)g Servaﬁthond with
a choice,: digkonia, is anqgct of the total self_which allon'
us to loak'b;yond aurselves fo see the needs of otherg.and
ba able to respond with empathy towards them.

Fiarenza récammends a redefinition of ministry, one
that is Eonsistent'with buildina the cﬁmmunity. Instead of
fpower over'! as iﬁ the institutinnél madel of church, she
corcentrates on fpower for! (Bafdiner:?ﬁ). This notion of
service rebudiates the idea of self—sacr;ficinq ser;ice for

women and other subordinate aroups but encourages

empowermment fbr all people. In arder to transform the

£

lpapriar;hal church into a discipleship of eaquals, Fiorenza

suggests that the leadership titles also chanqe to assume

‘New ‘Testament categories such as "apostles. prophets,

A

facilitators, missionary co—workers and co-laborators”
(Gardiner=91), all dedicated to puild up the community.

Daahén comments, "To the question.mbid Jesus entrust his
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mission to the hierarchy or to theée universal church? the
answer can only be the latter" (1989:73.

Hk.i0:42—44 challendes those "in positions of dominance

‘and power to become 'equal’ with those who are powerless®

(Gardiner:391). Not everyone in the Jesus tradition is _ :

ekhorted to become servants and slaves, but only those with

'

N

power and status. In addition. Mt.23:8-10 étrdnqu pqts i i

forward a statement that popes and bishops have to take

seriousl?. the admonitian af Jesus that no one in the church
is to be called teacher, father or master in the absclute

Sense. ‘
o

Fiorenza concludes, '"Ministry is na longer to be
sonstrued as 'service! or as ‘waiting on someone’ but should

A O
be understood as ’equality fraom below? ig salidarity with

all those who struggle for survival, sel f-love and justice”
(Hardiner:92). S | | .

Donhan expands thesé issues eQen further and insists on
“radical equality Ewﬁich] presumes eqgual Dppﬁrtunity for
formation, study, skill develnpment. pravercand.evaluatian:
it presumes equal commitment of financial resources”
(1989:5); Dedication tp a vision af.equality aésumes

gxtensive education for the laity and the ;ferqy. New models

aof ministry will necessitate a commitment to study, an

awareness of the interdependence of ministry, and fr eguent

accasions whereby support and encouragement are oilven

(Doohan, 13:168-1'3).

-~
o
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However . Bausch proposes that there are some tensions

that ought to be addressed as the conversion tn unmmun1tv of

equal disciples is beina. encouraqed.

1. The laity have the ministry of preparina people
for baptism, marriage, dyinaq, reconcilation, &
eucharist, yet they have to step aside to let the G
priest offiriate at the sacrament.

2. Laity have the: r1qht to baptize but allowance
ig not. given except in emergencies.

3. The laity are still dlvnrged from mean1anu1 ' ’ . :
T decigion—making powers. - )

4. There is an accountab111ty quUIYed for lav
leaders but not for the cleravy. '

5. Women resent. decisions beina made in their

- absence, low prestige uatganlzlna. the use of
sexist language, second-class status in the church
and an aura of patro n1*at1nn (138:2:87).

a4

2

From the above discﬁssion.owe can see a trénﬁ emer&inq C 2
whereby the hierarchical institutional church is being urqed
to bgcomef& cemmunity of equai disciples in which baptism,
not ordination, is the basis of all charisms in the church.
in this model, ordination confers a particular ministry, not
ail miﬁistry. Everyone in the cnmmuﬁity of équal djsciples
éqdellshares in'thé basic priesthood grounded in the cnmﬁan
life of the Spirit of Jesus. All ministries are aspects Dfi
this 1ife which invariably ;ules out .any caéte s@stemA

L o
gBausch.1982:7D) ahd vields to personal é?ftedness and

colleqiality.

Nhy does the church need a new understandina of
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ministr§?'HcElvaney. whd hasrextensive;v reviewed the local
church dilemma, decla;es that the chﬁ?ch is not professianai
enouagh in ministry (1981:83). It is inarown, mediocre,
concerﬁed with the wrong thinas, unwise in the allocation of
resources and naive in 1ts concepticon of thé_prabléms of
pecple. The church is fraucht with what he calls
individualism, which keeps<the clergy blind to.thg insights

and qifts'nf their brothers and sisters in Christ. As well,

individualism is a Fform of control over the laity, in so far
as any attempts at meetina, whether for prayer or

discussion, without .the presence of the priest are viewed as

[l

dissension.

On the other hand, individualism has proddced many
= : .
valid ideas by creative thinkers. But if 'a person has

deviated trom established positions., through prophetic

insights, he/she frequently becomes ostracized at the

o

dimcesan and international leyels of churth. Yet Dnﬁhan

deccribes the varieties of individualism found in clerics.
. Q : o

féghe church authorities at times portray an
addictive attachment to historical forms of
authority, power and mohey and their own selectives
sriticism of sin...theircown interpretation of
teachings, their selective appreciatian of:
traditiocn, thelr unwillingngss to eliminate
sexism, their circular use of Canon Law®?...their
encouragement of wltra comnservative bounty hunters
for those who dissent (1989:xii)d.

<o

Kiefer accentuates®these comments with the concern that

N

a7

RS
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almost nothing in our present euwcharistic pattern gives any.

play to a sense that membérs_af the laity have a ministry to
. =

one another (1982:106). Coocke offers hope when he responds

that mew ministry will come into existence as the laity in
. LTI : :
L%
the ghur-h become conscious of what needs to be done, and

seek guidance frﬂm whatever aqenc1es in. the Lhurch em1st to
G
provide quidance, but resist the‘attempts of the church
Lo ‘ ¢
of ficials to cantrol their aLt1v1ty (1977:206). The laity

o

must make the move $To promote the shlft af m1n15ter1a1

Ll
regpnn51b111t1es from the church- fficials to the cammunity

as a whole. The lalty needs to develmp a f1rm LDHSLIUUEHEES

_that it is the chuy:h, whlch means the church 65 to be 1av

centered and community centered. Kennedy r1a1ms that

."nnthlnq will be achieved out: there before we give birth. t5

=

it withln nurselves €1388:77). Tle b;rth1ng pro-ess

0

, B S5 . -
coexists with an awareness af the rights and
[

responsibilities of the laity.™® . o
‘ K v : @

Bausch succinctly clérifies the idea: wheén the nan
clergy are willing to move up,_and clerqy.afe:willinq to

move over, then all of hnd's peuple w111 tuqether move out

to bear witness to the aospels’ C1981:109). Only if the 1a1tyr

are a praver filled peaple and 1ns1st on sp1r1tua1 f rmat1oﬂ

w111 they be able to take their pla»es as servant leaders in

the tuenty—f1rst renturv.

e : = . : _

fi.
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.2. MINISTRY OF COMMUNITY BUILDING
introduction ﬂ

Increasinagly, the laity is bgcuminq enthusiasticallQ'
“involved in eczlesial ministry. Doohan identifiésltwa
trends: "a qraQinq awareness that service for others is a

necessary Dért of baptismal dedicatinn and a realization
that in tgese vears God is calling mén.and women to make
sérvice fnr others a profeséinﬁﬁl commitment® (1989:12). He
distinquistes erther between "a spgrit of servi;e aqd.a‘
ministerial commitﬁent“‘(198?:12). |

A spirit of service is in every mature Christian and

o
R W

"ghows itself in selfless service at work, in_bne's family,
in civic life, or in the Church community. A ministerial

commitment grows out of a spirit uf\éervice“-(lgag:lzb.

and has its source in Christian initiation,

mani fests itself through qospel values, is a
profﬁgsional dedication that can be full or
part—-time, is lived in es:clesial interdependence,
and is ecclesially authenticated (Doohan,1989:18).°

Doohan explains, "Eczlesial authentication implies
evaluétion and accountébility for one's ministry" (1983:14).
Such evaluation applies indiscriminately to both lay,

reliqious or priestly ministers. Furthermore, "ministries do

£
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not exist because clerav share theivr power. They exist

already" fDDuhan.141 and bishops and priests simply

recoqnize them without hav1nq the rluht to manage them. In

aother words, the role af church officials is to maintain

qood ovder.
An ;mpnrtant part of this auéhentication is the

allowance foar new ministries to arise as the neéd'dictates.

Doahan arques; e canhnot stagnate but must discover: new

‘ways o live ministry" (1989:20); "some of today’s mast

paw@rful ministries have never received desiqnation or
authorization" (1989:27). A key aspect is that today’s
m1n15tr1es “are 1nureas1nq1v situational and ﬂut permanent,-
énd some of the most dedluated and professional mlnlsters.

work in volunteer ministries" (1989:27).

N

Tommunity Building as Foundational .

Ministry, in Haight's terms, is the essénce; the very

subsﬁance 0% the_cH;rch, “Nhat the church is isrdecidedﬂand
‘determxned by its m1n15try (1985:210). Nhat is the
fundamentgl m1n15try necessary to shallenge the nYESent
Wierarchical institut:mnal madel of rhurnh and be une

: ﬁatalyst fbr the evblution into a‘cmmmunity of eqqai 
dlsnlnles madel ¥ Arcordlna to re ent studles, it'is the

m1n1strv uf anmun1ty building 1t5elf. lammunlty bu11d1nq,

r

o

ated'ln Jesus’ awn-m1n15try. is the fo undat1 onal m;nlstry

o
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and a dimension of all ministries. -

?irst and foremost. Jesus understond cﬁﬁmunitv as
"gathering the people of 1Eod" éLahfink:?l). s that the
reign of God miaht be exemnlified among his chﬂéen. As.a
aroup they were to live out the two dimensional aspect of
his instructidng——tn lavé.Gad and their neighbour. Lahfinﬁ
writes, "b}ecisgly to the dearee that the peéplg.of Fod let
itsel f be arasped Sy God?’s rule it would be tr;nsformed——in
all'dimensions of its existence (1984:12). Jesus initiated
a contfést society——a family of brothers and sisters——a
community which fafhgd "a liQiHQ'areﬁé fdf faithiin which
everyoﬁe draws strenﬁth from-each Pthér" (1984:52); In
Jesus! cummunitv,:smcial relationships differed‘from the 
rest D} socie;y.-There was ho retributicon, and no structures

of domination (1984:72). They beczame the salt pf the earth

and through their love for ohe another,’ had the potential to

transform bhumanity (1984: 667 .
Jesus' ethic was not aimed at the individual, faf an
individual sannot procure a dramatic chanage by living the

reign of God alone. Rather, the message was dirvected towards

«

a group——his beloved disciples. Moreover, belonging to
= T AR .

Jesus?* Chmmuﬁity was }nvitatimnal-aﬂd not forced. on all: of.
gociety (1984:72). So successful were Jesus' efforts that
hig initial communities blassamed'intu:hdndredé.mf household

churches in the post—Easter era.
[ o : .

23

Rasemary Ruether similarly sees community building as

DY

‘e
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central to enflesh an alternative vision of church today.’
MAll the functimns of church...are simply expr9551ans of
ente;1nq‘and developing a true human community of mutuél
lave" C1985:875.'Alanq similar lings, NtElvaney_assefts,‘
“Nhate?er‘else the church is called fn_be. nntﬁiﬂq_is Mo &
‘central than to become & lnv1na anmunltv of Jesus 1hr1st"
(13281:142). He further pastulates that caring is the
underlvan premise of the -ammunltv.ECarinqAand béing cared
for has its ups and downs., its tlmes of exhilaration and.
discﬁuragemeht CMcElvaney=146). Carinqlis an acfive gondwill
tthQQh sérying of and man domination tuwards othars. If
includes'ihe immediaté suppaort and help frbm other
Christians that soften the stresses and diffiﬁulties:ip the
rest of life. | o
Mor ecver , cbmmunity is multi—dimensionél._lts divérsity
is reflected in the specific focus-bartrayed iﬁ the
~fa115wﬁnq definitions. Bernard Cooke, a. sacramental
tﬁeolaqiaﬁ.‘situates cngmunitv Huildinq EhristalduicélL@
whenﬁpe‘wfites, "Chr15t1an1tv beqan Las QJ peab;e whD 5hared.
an experien;e of the rlsen.nne. shared a visiaﬁ of what
human l1fe was all” about and shared Christ’s own
splrlt...They were nummunltlea animated by the Spirit, aiven
fhem in a ¢ant1nu1nq Pentecost by the r;sen Lord® (1983: /D).
Understaéding its‘tomplexity,'Jﬁseph ﬁartos a contemporary

scholar, sees commurity as "an invitation to a multi-level ed

unity, embracing common experiences, common ideas, and
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common values" (1983:188). One of the most famous cammuhity

builders, Jean Vanier, the renowned founder of the 1'Arche

-

caommunities for the handicapped, expresses compuntity as an

opportunity for "interpersonal relationship and a sense of
bélonqinq" as Qell as an “mrientétiﬁn of lifg to a common
goal and a common withess! (1979:31ix0.

| Scott Feck, who béiieves that peace in the pnrld caﬁ,be
attained thr@uah communitys states in his‘bmok Theévifferenﬁ
Drum, fHat\"There is he such thing as instant cammunity...lt
takes a dreaf‘déal of work for a qruu&{gf strangers to
;chieve the safety of true community® fi§87:67).l1n aﬁ
authentic community, the members have learhed'hnw‘to listen
to each othef._hmu ot o reject each other, how to give up
cligues ahd féctiﬁhg cléB?:?i). Perk undérstand51tammunit;.

as a safe place.

When affered the opportunity of such a safe place,
most people will maturally beqgin to experiment
more deeply than ever befare with love and trust.
They drop their customary defenses and threatened

" postures, the barriers of distrust, fear,
resentment and prejudice. They experiment with
disarming themselves. They experiment with
peace-—-peace within themselves and within the
aroup. And they discover that the experiment works
(1387170,

In other words, "A community is not something we
create" (Fenhagen:1Q); rvather it is a qift, a siqn‘nf the

Spirit’'s presence in the church. It is not a proaram, but,

it can be initiated through a.program. It is more of a
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process, an attitude, a aroup’s way of li fe. It is not
smimething we arasp. and announce that now we have attained

community. For community is ever changing, ever evolving as

>
by

the needs, aspirations and éytreach of the group unfolds.
. o ~ ", .

As we have seen, comgpnity building in the church
springs from Jesus cand the gnspeis, It is the basic starting

point of all ministries, the very substance of the church,

There is Mo sphere of church life fhaﬁ does hot call for

community building. Nor is it limited and directed only

" smciety, many Christians want to live more “immediate and

inside the church, but the function of the community of
equal disciples is to make the vision and way of life of

Jesus real'fnr'the surrounding waorld.
Aspects of Community Building

The quest for community is an intearal part of modern

il -
f [

li fe, and the experience of cpmmunity responds to a'prafdund

“human heed. In spite of the vastness of structures in

interrelational lives CBpff.IQBS:IES). Because lay women and
meh do experience intimacy, suppart, acceptance and
availability in family life, they seek the same in their

Christian cmmmunfties“ (McBrien,1988:118). The formation of

1

a community of egual disciples in their parishes is an
answer to this desire. Such a community permits not only

participation in the lituray but in the decision—makinu_as

B
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well.

Today it is widely held that community.does not rob us

of our @ndividuality but enables us to be our true selVes.-

as Parker Falmer describes,

We are formed by the lives which intersect ours.
The laraer and richer our community, the larger
and vicher is the content of the self. There is no
individuality without communitys thus the
surprising finding that an affluent suburb with
all its options, but without community may nurture
rindividuality 1ess than a proavincial village with
few choices but a rich community llfe (1980: 74

In a lhr15t1an theol aqical framework, moreover, God is

discovered within cammunitv. Faul Hinnebusch, who has had

extén;ive equéurg to Charismatic cnmenites..indi:ates that
familiéritvrwlthfn.a Ehrisfian community is to be at hnme
with Eod, Jesus., and our 5? sthers and sisters in the family
of God’'s children (1975:8). He declares fhat the emperien:é
af genuine cmmmunitytpermits a freedom, a sense ;f
comfartableness, a trust where a person is allawed to becr
known, iaved and received. ‘This 1mv§nq response frnm those
with wﬁnm_ue share a cammnﬁ spirit aﬁd aoal is truly an

expression of the reign of Eod with s (1975:8). Hinnebusch

explains, "God’'’s full image is in any seament oaf humankind

which exists as a family or community in loving Felatinnship-'

n
o B

with the Holy Spirit...Bod is three Persons existing in the

fullness of laving communify with each other. Eod is .

community" (1975:73). Only in the baptized community of the

"
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body of Christ are we the fullness o f Gad's imaue ;na
likenhess. Enuaq1nq in various ﬁlnlstr1es of lnve; the
Lhr1st1an community Lont1nuﬂu51v receives the llfemq1v1nq
spirit of the risen Lﬂféﬁ Through their mutual giving they
qrow in.ﬁriendshiné with one another in GFod. Human
friendship encourages ué.to hear*and'resnand fo the needs

and joys of utheFSF—tu "rejoice with tho whio }el cice, wéep

‘with thaéé uhn weap ' kan.lz.iﬁ). This sensitivity enables

the fullest arowth of a netwnrk of loving human
relatlonshxps.

T8 The joy of Chr15t1an fr1end5h1p5 is the 1maqe af Gad
as Friend rejoicing in friendship with the people"

(Hinnebusch:?l). When these friendships become a reality,

"when Christian communities are again transformed into true
communities, wonders will beqin anew® CLohfinka?).-Su&h an
image previgwsla guantum leap tola repedted Pentecost
experience.

Inspfar‘as Ehristian‘cammunitv is an expression of the .
spif&t Df‘Goa and an encounter with God, it is a qift or
sigh of the Spirit’'s presence in the Church (Fenhagen: 10D,
However , cnmmunity‘buildinu dmeé not .just happen. It

requires honest and open communication with one ancther and

- with the livinag bﬂd whio nunne-ts all. Communication enables

-

the graup'tn share 1ife at a deeper level, to DVercome
sebaratinn. o 1dent1fy the needs mf the aqroup, to address

conflict as.it arises, and eventually to arrive at consensus
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for an appropriate mission endeévnur, As White indicates,
MThe Ehristianrcammunity cannot long survive unless it
emperienceé the'pdwer af ordinary language to unify, to
~heal, to recaﬁcile. to edify, and tu.giVe themselves to one
anather® (1983:19). |
| Fal mer includes intercessory prayer oh behal f of each
persnﬁ's neeés and fd? the union af the comnunity itself as
intriﬁsic to its sustenance (1380:83-33). Frayer needs a
people and becomes the iife blood of community building.
"Hecause the spiritﬁal life is a personal life and because

personal life is imndssible without the neighbour, there are

resources for it in all community 1life" (Fieldina, 1966:169).

,i ' ’ Here the spirit of Jesus is alive aéd active. For both
{n%ernally and‘externaliv the fruits of thé spirit will be

- evident--the lnde; Joy, peéce, patiencg;.:kﬁals=22—23) of
the community é%e‘the diﬁéct experiences of the personal
expression of Eod’s presence with thg people. It.;s hére
that God?’s love is made evident throuah the various
charisms.

Just as every person's aift in‘the early church was
necessary'to buiid uﬁ the_cmmmunity. the same idea applies
totdav. Boff roots éhe_baEic equality and colleqiality of all
members of the church.in the active presence of the Spirit
of the r;sen Dhrist in &all thg bratheré and.sistefs. The
presence of the Spirit is made visible by the plurality of

qi fts, charisms, or services that respond to the needs of

4!
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Dharisms come'from‘and and.are a function ar service
;ither for building up the araup itself Sr as mﬁtreaEH to
the world. Boff advises that if a work or service uni fiés
and builds-the Enmmunity it is an authentic chérism

{1985: 1621 Each person has a few charisms that need to be

1dent1f1ed and en‘uuraqed and placed at the service of_the

group. Community buildina is the charism, the pneumatid

force, that qives impetus to all ministries. It:is the
spirit‘of unity that encourages all nfﬁer charisms or
ministries. Not only does it aqive shape‘tn ministries, it
has'fhe potential to revitalize the local church.=

In the new vision of parish life, small groups of
eaual disciples entice people to éxperience the Emmaus event
of finding Jesus in\"the breaking of the bread, in applyina
the message of scr1pture to dallv life and in aiving |
hnspitallty to the stranger" (heaney.1387 135). Hﬁ5p1ta11ty
is a paradox for it allows the-stranqer to remain free and
unattached and, vet it invitgg an nﬁenness a uafmth.that

encourages one to linger. This implies a unity "in the very

_tpot of the word hnépitality. fof "hospes" means both host

“and guest ——the two are really one® (Falmer,1981:69). A

spirit of hospitality is vital to community buildina.
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Sacramental Dimensich of Community Building

Ancther element of Ccomtmanitv building is its share in.
the sacramental life af the church. The primary sacrament

that Christ established’ was the cammunity of eaual

disciples. Throuagh theivr daily words and actions, the

community of disciples made Jesus "present anew as they

lived under the direction af his Snifif {Dulles, 1982:16).
The early communities were a sian nf his great love for all
peaple. When he said, "Do this in remembrance of me,"
(LE.EE:IQD he was asking his disciples to serve one anather,

celebrate and eat tdqether,‘love and support each person

CNhite.lBBS:S#wS?). In doing these activities, they would be

living under the direction of the Spivit and responding to

life with a believer'’s faith. Reconciliation waé a public'

practice at their meetings. Lohfink declares: “the courage

to admonish others fraternally and the umility to let

" onesel f be corrected are among the most certain signs of the

presence of authentic community and of consesicusness of

community” (1984:1106). 7

.- o
Al ¥

Dulles points Eut tgg Fhurch as a whole when npgratinq
as a cnmmmunity deserves to be called a sécramenf
(19821 169). Community building is a living sign and actiaﬁ
(service) of Christ’s presence in the world,. Mar tos develmps
this nation further when He-states. “First and'faremnst. oY

sacramental actions call uwus... simply to be a community”

.

143
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(1983:187). Our éacfaments if we undersfand their rich
symbols assume that the qathergﬁ are a spirit—filled,
cammunicative. recnncilinq..servinq caommunity. "When we loﬁk
at the sacraments cnncfetely and existenéially.“ Mar tos

maintains, "it is not the sign that makes the sacramental

reality present, but rather it is the Dhesence of the

Hence, Dulles brings out that, while still falling
short of the ideal, the ;ummunity o f diéciples does make

Jesus present anew insofar as its members'! lives are

graduaily transformed under the direction of the Spirit.

Haughey—augménts the .idea Qhen_he points out that attempts
at community buildinhg nourish sacramentar@practice itself
and cantribute to i1ts transfn?minq effect on the members.

Community buildingsenriches the sacramental gestures for at

“these events we can lave. one another creatively. By beina

loved because of our very presence in the community, “"the

<

rff'.

ing reality and

Ry )
whole person is invited into a new way of ‘see
> o -
relating to it with a different soirit and from a neu angle
i

of vision (Haughey:Z23). New possibilities in tamiliar

sacramental scenes would emerge. Hearing the word of God,

breakinhg bread together aﬂdisharina ones life’s stories i

instilleg renewed faith and joyous expectance.

e T .= :
A

‘A community of disciples can be called a 5écrament of

" Christ to the extent that its members follaQiJesus'

invitation to see their lives as bread and wine; that is,
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accept their lives with ﬁratitude. break them open and pour
them out to share with.others. and express andrdeenen this
living reality in the Eucharist and the Scriptures.

Far affluent North Americans, John Haughey brings a

fresh insight when he states,

Yeour wealth is in the members of the community now
rather than in your mohev. You see yourselves,
your money and. others with wholly new eyes, eyes
that see the eternal siagnificance of beina in this
relationship to one another in Christ. Your money
and possessions now have a purpose.” Make friends
for vourselves by sharing vour goods with .others
(19863 27) . L : ‘

" By handling our material qoods in a Dhristian manner,
‘we Eaﬁ bacome "instrumental to the Lord ;n hié pursuitf"lﬂf
the beatitudes on earth (Haughey:75). It is here thaﬁ'ée
éncmunter Chr&st in the other or as Haughey describes in a
spatial iﬁgqe, vtranscendence is now hofizuntalﬂ for love -

transpires in deeds as will as words (198631198).

7

A New Way of Beimng Church -

How does one begin to build community in a parish? It .

o

would be a fallacy to believe that the present étructure of
the parish itself can be a community per se. The current

situation as we know it is ineffective. To:-become a
. . ;

community. of egual disciples the parish must be reorganized.

g1/31:d and Jesus become real and alive when faith stories
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interconnected with daily 1i fe are.shared. The more faith
and love are experienced in a pérish. and this can happgﬂ
aonly in small qvnups. the more conscﬁous people becﬁméknf
being church. Living in an unreflectlve EQLIEtV. such
discernment and sharinq "actually'demands a.cnunter*cultural
way of 11fe that can only be maintained with group: support"
{Baranowski: 1003 Thereby, . Ihr}stlan Lommun1tv‘b;;nm95 a |
thuffer zone" against the trials and tr oubles of 11fe
(Palmer, 1980:75).

Rather thah 51mnly becoming Small groups. the commuhity
of equal dlSLlDlES be;ames Lhur-h 1n a different and deéﬁer
;evel and is capable of manifestinu all the "act1v1tles-qf
the larger church:\warship. formation and service."
(Baranowskiz16)

Beaney'aﬁéerves théf‘the best church liturgies today
are found wheré qénuiﬁe‘cnmmunity éxists, as it is an

nppartunltv to draw on the q1fts of the members for' worsh1p

ﬂt1987 1382. The w1111nqness and warmth. wzth wh1rh the qlfts

are given br1ngs a Jjoy and enthu51asm tu the celebratino
Martos is coqnxsant of the realztv that "1n DrdeY to be a
commuﬂity at_Christian.worship, we mqst first of all be a

“hrlstlan-uommun1ty €1983:191), For it is impurtant fDY-
[
llturqy to "pull tnaether the ewper1ence of Fhrlstlan 11v1nq

PR Cas

that is present in the cummun1t1es"eypre5514n rf 11fe

'(Geanevalaaﬁ o L o V" f" EER

 Boff affxrms th1s con-ept when he. wrltes, ?communitiés

oo
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in all theological rigour are true, uwniversal church,

s

cancretiéed on this small group level! (1986:200. A

community of egual disciples can emerae from "basic elements

like faith. the reading of the word and mgditatinn =mh it and

5
Wy,
)

mutual assistance in all hmman_dimensinn"'CBfo.1986=23).
Communities are the nrm&ise of tHe “reinventinn'afﬁﬁhe
chgrch:" C1986:20) a "leaven of renewél;“ {1385!33) thét
po%sibility for the p;bcess af detehtralizafion by rééﬁnring'-

to God's pecple the rights that have been deprived in the

institutichal linear structure; (1986:32) and are possible
through equality in conjunction with a face—to—face

TV

= i ‘ . _
communinn of members (1986:30). Baff continuwes, "there is

hothina about the participants to indicate any threat of
N :

‘breach with the aneness of the church"(1986:37). Following

@ the hdlogram concept. each aroup and  each individual in the-
qroup-isﬁﬁhe church.
Y " . In Baff’s experience, Christian life in the basic

communities is characterized by "the ahsence of alienating

=g

structures, by direct relationships, by reciprocity, by a

deep communicn, by mutual assistance, by communality of
: 2 _

a2

o
i
i

N

qospel ideals, by egyglity.apdnq'members“ (1986{4?; In

-

Ry T,

E|'

contrast, the specific aspects of institutionalism i.e.,

A

: .‘I e - ) - ) I} .r\ .
rigid’ rules, q§erarch1es. determined relatiohships as

[y

‘distinquighea by functions, qualities and titles, are ‘absent -

(Boffsd)d.

‘Within the parish structure, potential communities are

RS e

el

oy
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.

present in the context af each ministry. Usually after a

retreat experience or a parish mission or renewal, the local

church is ready to undertake ongoing community endeavours.

How the parish establishes its communitarian groups is not

impdrtant. What is vital is leadership training, cﬁmmitment
to the cause of cﬁmmunitvrﬁuildinq. and g'wi;linqﬁess.tu : o
begin. | | " _ ' :. -  }
| In‘Beéney’s experience, formation can be as‘péckaaed és_
the RCIA pradr&m_d% as variéd as the spetific-ngeds-and

o

interests of the community. Each community can undertake its
separate seducational stance according~th its levei af faith
deVelapmént (1987:139). Furthermore,  service or outreach

P o . . e . N
again depends on the talents and cohcerns af the community. :

Far a'time. until it is cﬁnfident in its own riaht, it may

&

-h aose o service 1tself. However, as church its mission 25'

to be a light for tHe.wur;d. an example of ‘the kinadom in

S

<

o

Strengtﬁ;/weéknesses fn Small Dammuni%ies
D :
In his'ﬁonk Comwu»if& and Growth, JeanAVanier sdgdests
: o ' : :
that we do not seek idealtkircumétances and people to form
LDNMUHltV with, but rather;'to love those God has sént“tb us?;

for they are the signs of bod (1979 163. He pustulates that

the. 1dea1 rummunlty does not ex1st and can neVer be found.

'The cross cannotc be escaped by Jjoining a community but the:-

AN

i
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support in carrying the cross can be found there. Fer fect -
peare and harmony remain with 50d, not with humans, even

those wha try to be Christian. There will'inevitably be many

death and resurrection experiences for the community members

(1979:16).

Each community aroupina includes boath %hq‘Strondfapd
the weak. One cannot exiét without the nfher fﬁr each is
dependént on the other. Mevertheless, it is esseétiél foar
each person to féel needed, toa share aﬁd to use his/her
0i fts. "So it is important that_ali_members know what their
ali fts are.-use them and take resbqﬂsisility for developing
them" (Vanie;.197‘ﬁ20)..1ﬂ.this manner, tﬁé whole community
gfnws‘and benefits‘from'the sharing of charisﬁs and each
person can attain bath‘whﬁleness and hdlin&ss;nlﬂ-ﬁrder to
develﬁpﬁtnloné’s fullest potential and in aceordance to
ohe’s faith,‘many warm, carina and apen-reiatianéhips in a
community are essential (Bausch, 1986:130;187). |

In 1Cor.12:8-11, Paul describes the variety of .
charismatic gifts that were inherent to sqstain the early

Christian communities. In addition to these Bonhoe f fer

@& S
3.
o L

‘holding one’s tongue, humility, tenderness, e
silencte in the face of critism, listenina,
constant readiness to. render small services,
support of brothers [and sistersl, forgiveness,
proclamation .of the word, speaking truth and
authority,s ' : ’

speaks of cther attributes necessary for community building:

=

i

3}
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In the body of Christ there are different qifts and

di f ferent fgn;tinhs. Eut as Pentecost people, we are all

storvtellers, all value bearers and all cammuﬁity-builders

:(Fenhaqen;SI). . ' : ' ‘ ¥
Some gifté may not be linked to a functicon=-—-for example

~the gifts of cnmpassiﬁn, dis;erﬂmént, haspitality.

Nevertheless, each aift is important, is rooted in God ahd,

heeds to be acknowledged. Fenhagen stresses that community

building is a "ministry that{requires skills in aroup | ' i

- &
,

devglnpment} conflict management, interpersonal awareness, g

as well as a profound and arowina ospenness to the Spirit®
‘ : ! %

(1977:29). 4

»

e

To caution Us in the ministry of community building

rri AT

Palmer has outlined some mistaken notions that may mislead

us.

1. Community is a creative luxury which can be i
added to a life ‘of other luxuries...But in truth o
‘ community is another one of those strange thinas
which eludes us if we aim directly at it. Instead
//ﬂ////communityﬂcomes as a by-product of commitment and
'C/"J " gtruggle. It comes when we step forward to right
some wrong, to heal _some hurt, to give some
e ' service...For the world teaches us to go after’
what we want——directly, agaqressively, :
single-mindedly. But Community approached that
Way, staysacoﬂstantlyﬁbevahd mur reach...precisely
because the foundation of community itsel f qoes
bevond sel figshness into life for others.

2. Commanity equals utopia, that in easy access to
ohe another supportive relationships will result
and we wi!l~find ourselves brothers and sisters
againi: For those who come into community with only
that dream will soon leave, hurt, vesentful and

3,
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probably last ta the cause of community
building... Communityv always means the collision
of eqeS...1n this pracess there is the pain of rot
getting our way, but the promise of finding the
Way.

@ Cammunity is an association with people Jjust
like curselves. .. n a true community we will not
chopnse our companions, for our cholces are so
“aften limited by self-serving matives. . O0ften they
will be persons who will. UDSEt our settled view of
self and world...In true community there will be

‘ . enouah diversity and conflict to shake loose our

. . heed to make the world in our own image. True

: community will feach us the meaming of the praver,
"Thy will, not mine, be daone.” (13980:80-82.

Thus, community buildinag is a process that promises.

5 ' diversifv and tenseness7 as well as fulfillment and .joy . in a.
? - ) ' multz—uultural, technological sou1etv._varinus authoré.
nevertheless,.emnhasxve that Just as f;ere are gifts that
are to serve community, so too the actual realization of
conmunity is the work of the Spirit and héppens when people
are released from bondage into é freedom that encourages
care bf and‘trust in one another and thereb& a deeper
understandinag of God (Fenhagen:71).

N

Furthermore, the community building ministry could

i : involve ' :

R visiting the 51ck and shut—ins, staving in tuu-h
with the membership and reaching out to New-Comers .
or fringe members in an effort to include them in
the common life of the congregation. Such a
ministry would also include addressing those
points where tension has arisen in an effart-to
find resolution before dislocation ococurs
(Fenhagen: 72},
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Maturity, skill and wisdom are necessary to allow

canflict to sur face® amd then enable others to work towards

recbnciliatiun.

As Jame§ Fenhagen so appropriately summarizes,
“ecommunity building is a ministry of many dimensions and
‘wany skills. It lies at the héért of what it means to be
church." It is a ministfy of hbne and has the potential to
give a-new 1ife, a new spirit-t; the ihdividuai. the aroup
of equal dlSLlpleS and the entire parish. Nlth hﬁpe comes a
renewed eneray and freaedom to love hod and one'!s ne:qhbour

(1977:76).

Community building prumisés a communitarian spirit for

those sericusly seeking to live the discipleship of Christ.
It éspifes to an équality of members whith ih Turn will
ﬂa551st in the declericalization and decentralization of the

church. The axis is beginnina to shlft fram a h1eraruh1cal

institutional model to a cmmmunity building praxis. In my -

_:,{

cbininn. Qe are witnessing the awakenina of a new era in the
church. Community buildinq will be the leaven that shapes
the ministries and the entire uhur-h_nf the future. T¢ use
Boff?s expressinn, -nmmunlty bu11d1nq is an
"ecclésingenesié". an opportunity for the church to be o

reborn, to begin anew to clean up its imaqge and once more be

TG

a credible sian in the world (1986:85). © \ -

s
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Community Building’as a Specific Ministry
Fenhaaqgen mgntions that .just és there will be a variety
o f apprnaches.‘levelé and commitments to community building,
there will also bE'a-sDecific ministry itself whichrhas as
its overall qnal community bdildinq in fﬁe antire parish
€1977:72). A koipopia would be an apbropriate term for.this
ministry since it deSC(ibes a qroup of people who are
energized by the love of God and express it by éheir concern
for others (Fenhaqen:?i).
| Uncé the parishiomers underac an extensive catechesis,
Sy emperience-cnmmunity building in a smaller qatheriﬁq,-
i Bausch‘recommends tha€ the gnfiré congregation shquld be
1 installed as community bu%igeré'at.a 5pecia118unday liturav
{1981:107), Fram this time ﬁn{ life is enhanced as the whole
cmaneqatioﬁ wﬁkks at sustaining community. By its Very'
nature, the chgrch iz called to be a Christién'commﬁnity éndl

through baptism we are to be responsible and committed

g e L L Rt a LR e 2D

builders.

RV U AT,

When there §s a specific qrbup that has chosen

Ty

community buildinag as its special ministry in ﬁhe‘parish.fit

is not to neaate the vibraht%relagedness that exists in .

S A SN S Y i i

o

ather ministries or services. Its role is to transfer some

uf-thiQACDmmftmgnt..thisffﬁalbb'to the parish at larae so

T o T

that each qroup will not lose its canneatednesg'ta_pﬁhéf__

aroups and at the samé time it'will_reinforce the hﬁspitable
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relations on a large scalen

At each parish celebfétian these ministers will attempt
tﬂlmvettame thexismlatinﬁ and separation that pecple
esperiencé-when they worship with‘larqe numbers. Their
presence will be a remindér af each pérson's cnmmitmeﬁt as
COMMoN jnurneyefs in community building. Throuah var{ous
spifituai and sacial endeavnurshj,hey will encourage the
parishioners to follow their role\quel} Jesus, who was a

person for others through his availableness and opehnness.

Jesus constantly calls us out of curselves to a'relationship*

"with others (Fenhagen,1977:71-72).

oo

2. LEADERSHIF:EMERGING FORMS
Leadership in Early Ehurch
The understanding of community life has with it a

pafticular expectation of 1éader§hip and power. In

developlnq the nuances of this new v151un. James Nh1tehead

questinns, “Does the power assmr1ated with leadersh1p bel ong

to'individuals. ar 1s it'a part of a cummunlty’s

Self—nGSSesslon and matur:ty"“ (Cowans 2a).¢In the

0‘_,.

communities on the informal-léadership style of Jesus.

post—Easter'era, the ear;v Jhr1st1ans mNdelled thelr

Whoever was hosting the meeting, whether A WOman -or man, was

B

virtuallv the leader for the occasion;VSincé the format was

41
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flexible;—to share a meal, oray tmgether, admanish sinners,
listen to a visitina apostle. or collect food and clothing
for the less-privileged——the sharing and inbut from &
variety of disciples was.tamman. Each person Was considered
equal and a vital member of the cummunity.

' In his boak The Charcb with & Human Face, Schillebeeckxy
develops the idea of leadership as;presented by the
evangelists. In Mk.10:45, Jesus answers the sens of Zebedee
by insisting that Christiaﬁ leaaership of a caﬁmunity must
be gservice. Schillebeeckx points out that “Mafk here is

g . | clearly in the tradition of the early Christian cnmmun;tiea

in which there was leadership and authority but ho official

‘status of power ih:gqntrast to subjectian“ (1385:87).

5 Schillebeecky maintains,

Thr oughout the New Testament ministry is nowhere
conceived of as a structure in accordance with the
worldly model of 'leadership?, in the sense of
rulers being over subjects. On the contrary, as
all three synoptics say (Mark "10.42f.7 Luke 22,2353
Matt. 20.25f.), 'I% shall not be so (as is the '
case with worldly rulers) among vou'! (1985:88).

John 13.1-17 elicits how Jesus, by washing the

‘disciples’ feet, stands tHe social norms on their head.

n e e
s IR

ot sy

"Leaders of the community must perform the work of slaves,
without this service of love, ho one shares in Jesus' work
of service. There speaks the Johannine Jesus"f(1985=94).',

However. the importance of maintaining a continuity
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"amonq the aroups, the need to arqanize a rapidly expandina

church, and the‘necéssity of presefvinﬁ the purity aof Jesus!
méssagé from heresy and manipulation, all led the émall
hause communities to converae into é single(ﬁarae community
under the r‘le of a community leader (anan:ﬁ?). In this .
transition, a number of significant events oaceurred.
Fallawznu the structure of the Roman state and the idea of
AN
pr1esthumd found in the Jewxsh harltaqe, the leaders, called
presbyters. deacons and bishops assumed a pr1v1leqed and
hleraruhlual pus1t10n aver the-'nmmun1t1es. Power was handed

down by‘Gnd through the cleray, who mediated Fod? s presence

to the people. All of the gifts, once active in the mambers,

became coalesced into the leaders who ministered to

increasinaly passive communities. "Eventually this minister
should be expected to act as teacher, healer, administrator

and prophet for a community that othervise geemed to lack

these gifts and services" (Cawan: 28) . : g

v

Further separation involved the leaders’ abstinence
from sexual intercourse with their wives prior to

celebrating the Eucharist, which'eventually led to célibacv

I

Last a requireﬁént for leadership. Other distinctimns'were the

clerical qarb, the priest with the sole authnrity_to s5ay
Mass, and the dastlnct removal o f the altar frum its central

lauat1on in the rhursh to one end of the bu11d1ng A more

.fuﬂdamental di fference was the laity’s requirement to

address the cleray as ’Father?’, whereby the followers were

T,
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made to feel and act like children (Cowan:29;26). The

patriarchy of society had entered the church.
Patriarchy and Faternalism

LBy patriarchy Qe mean rnot anly the subnrdinétian of
females to hales. but the whole ét€ucture of father ruled
society” (Ruether,1983:61). Ruether contends: I;Rulir’u.:--cl.s\'z,fs;
mal es have built'sociai struttu;es and systems of cultural
Justification to assure tha# they would monopolize the
culfural. economic and political power of the society"

(1985:58). Most significant is the fact that "others are

forbidden access to this power and are cénfinedftn auxiliary
status as Dhysical laborers in production and reproduction,
whilé the ruling méles own and command the fruits of this
labar® (Ruether:S8).
Ultimately, "women are not authentical;y inzluded in

Church unl ess Cgurch means a community that seeks to

overcome patriarchy as the root expression of oppressive:
relations between men and women, between qeneratiuns; and
between those who are powerfu% and thaée who are Qeak"

j(Ruether:64).

Evelyn Whitehead, in her paper "Leadership and Fower®,
. - {} . . . e h
‘describes paternalism as an "image of leadership in which™

<

both power and maturity belong to the leader alaone®

(Cowan:40). The paternal leader assists fhejQYaup-butﬂ“Dnly
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“

according to the leader’s idea of what is best and qnly SO
long és'the aroup recoqnizes and accepts its own impotence®
(Cowan: 403, Hence, “Thé aroup heeds the leader, since the
leader alone is imaaéd to 5ave power; the leader needs the.
group to reinforce this image of unequal power." Moreover,

"Faternalism is a leadership of false lave: where genuine

Kl

love wants the cdﬁtinued arowth of the beloved, paternalism

wants continued dénendencé".CEnwan:40). Esgentially, the

"group stands without the power it needs; power is outside

&

the group" (Cowan:41). i

=

Ruether has a similar approach to this tdpic; "What we

see in all forms af paternalism and clericalism is the

relationship of a depehdent adult to a domimnant adult being.

" assimilated inta that of a child ta'a male parent. Because

[

the power exercised by the father is presumed t be
benevnlent and wise, it is Dsthaloqxually and -ulturally
di fficult to crititize it" (1385 76) whitehead stresses,

"mowhere are the 11m1ts of paternallsm bean exper1enced as'

keenly and challenged on as manv fronts as in the. rammunltv

af fa1th"‘6Dowan:40).

‘ T ' . oL b
Over the centuries, leadership in the institutional

church has become identified with hierérchicalism;

paternialism, clericélism and a Father Knaws.Best'MGntaiitv.

Serurlty was a. -nnsequenue o f th1s model. EVEYYO”& knew

thexr pla-e‘and the1r TDlv in the Dvramldal strurture—-the‘

‘zlergy were rlearly superlor, as. thev had the patent1a1 to

5 -

G
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climb to the top, while the laity remained securely at the

bottaom.
Fadical Mutuality

There is hnwevef. anather model of leadership arising

in the church that has rerceived its impetus_from Vatican
1I's concept of the Feople of God. James Whitehead, a .

pastoral théologian, terms the leadership style “radical

mutuality" (cbwanzal). The basis of this image is found "in

the early church?’s sense of unity and. eguality in Jesus

Christ" (Cowan:i31). Gal.32:27-28 indicates that "when
followers of Jesus are baptized, they enter a way of 1ife

that khows no distinction of class, privilege or status"

y

(Cawan:31). .

After the Second Vatican Council, a semb;ahté of the
early church?’s realify hés béqun to emerge ih some éreas'nf
the chgrch's structure. The.célleaiality.nf the couécil
translated into parish cnunci;s which are “enthysiastic

about the pnssibility-oflshaved décisioh—mékinq ahd

-~

leadership" (Cbﬁén:az), A prime example of this process. .

o

‘exists in base cnmmunities‘where‘discernment and

decision-making does not desc-end frqm the leader to the

'grnup‘but afisés frbm'the community of faith (Cowan:32).

B

Consequently there is a strong sense of belonging in the.

S community of egual disciples of beina beside one another,.



page 124

reversing the above—below trend ﬁf the inétitutimhal model
of 1eadership. J.Whitehead destribes several distinct
characteristics of a fadical mutuality style. It operates
‘with the altar turned around and toward the Lentre o f the
;church,'team ministry exists, and q:fts uf the faithful are
LI en-uuraued kLuwan.uaﬁ.
A mnst impmrtant feature is that power belonqs t the
: -ammunltv and moves ancng the nennle. J.Whitehead afflrms,
"leferenues in power and weakness b ound Cthe peoplel
fuqether rather  than separating Cthem] as super1or5 and
inferiﬂrs“‘kiﬂwan 2. Imaq1nq a mutual qroup. Whitehead
sees the leader aé-eﬁerq1na from ammnq rather than above,
and as ma1nta1n1nq an 1nt1mate rule w1th the aroup. S1m11a§
te other qQroup members, the leader is holy but alsm wounded.
1He/she is less a "medlatmr anu more a CuDYdlhatQY of its
”many gifts and ministr1es (F aWan 33). In a h1ararkhxual'
1maqe nf the Lhurch, relief frum the burdeﬂ at all the
minisﬁries was attained by th%?pastnr d1str1but1nq. sharlnd

e

and. delegating various ministerial tasks, tasks which belong
S . - : i

[

n

essentially to his priesthond (Cowan: 332 .

Power in feligious Eroups

s

AT

As a soc1a1 sc1ent15t. EQwhftehead incorporates the
:f1nd1nqs of Lnntemporary 5un1a1—psychdlogy_ahd thed}ody# She -

presents the 1nterrelat1ansh1p of two oppnsing'movemeﬁtsiaf
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power in religious aroups. First of all, to preservé the.
initial experience of &God, "the reliqiéus group must develop
structures to help-quarantee that ifs present is connhected
witH its Dést" (Cowan:=d). Suwzh a preserQatiqnimmvément
becomes the fqévelapment af.centralized patterns of social

power 1in the qroup” (Cowan: 3}, Secbndly, fhe group must —

foster the relationship of faith among small groups and qive

it pricority aver the institutional commitments. This then is
- .

ﬁhe decentralization element. "Itfcnnfirms;that these

smaller groups may have the power and even- the

responsibilitv to stand 'up to' and even rover against’ the

)

. . established social power within the organization®
e . (Cowan:45), Thus, there is a general power manifested in the |
organization and a particular power present in phe;small _ '\ﬁxxw

R——

group. E.Whitehead states the tension found between these
antities cannot be resolved but both must cmnsciously

portray the power of God (Cowan: 45) .

1

f.

Thraughout the church’s history there have been
specific events that "emphasize different power perinds.
E.Whitehead pnstulates'that the structural process of

centralized power reached its apogee at the Council of

o -Trent; wﬁile the reforms nf‘VatléanJII encnuragedIi
decentralization and a recoanition of the pluriformity of
God’s power among us (Bﬁwan:45—4é).

Eeceﬁgiv. there has been a déve;npment:in the

~

understanding of leadership and power within aroups.
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e

E.whiteheéé stéteé‘tﬁét;‘uith.alL tbg_focqs and attentjoh gl
the designated leader., the dynamics witﬁin‘fﬁéﬁq;SUb'praﬁef
have beeh missed. She confirms: "Leadership is nat just what
e persqn in the aroup has:'it.is somethinag that people in
a .qQroup do tagether® (Dowan:d7). There is a shift._then.
from seeing leadership as an“attribute,‘towardé o
understanding it as a process that goes ﬁn‘amanq a group of

pecple to mobilize their power, to. achieve their common

' goals ccowén=47=49).

o

Not everyone in the aroup possesses the same strenqths.
Su-h 1rrequ1ar1ty =f strenaths is best asseSSed in the

bilateral Quallty af power. For hilateral power is
‘ ; o 7 :
relatianal PO er whiﬂh takes into account‘the feelings and

values of anﬂther and thus 1ncludes them in one’s own world

i

o

of meaning and concern.® E.Whitehead concludes that there is
P . : .

i
an irony that exists between the wnilateral power structures

af the jnstitupgnnal church énd ralational, bilateral power

}‘Jl =

. o, T . . .o
images which are é&~the core of its religious belief
]

(Lowan 51). This tension in styles of power is llkewlse‘

the community of equal dlsnlples mndel of rhurrh.

hy i

In his paper “thurqv and Empowermvnt,' David Fower -
N

'gives g aubtl“ ewample of the conflict that exists between

thé twn-mmdels»—af how one is called to be a Lhrlstlan but
virtually denied the rightt

[

e s T S
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A radical sharing in this power is given thyrough
the sacraments of initiation. It is celebrated in
dailv praver and in the Eucharistic memorial, at

-« the common table of the covenant people. It is a
power that reconciles, makes one, and allows the
Spirit—filtied community to witness in hape to
Christ’s unique lordshio. It is given social and
ritual expressicon in an act of worship in which
the Word is heard, the Dross remembered, bread
broken and shared. the poor cared ftor, and praver
uttered in an exercise of a variety of gifts. Ta
be forgiven is to be received by this community.
T be loved is to be invited to share at its
memarial table, To be sent forth is to aqo out on

_ missicn with its blessing on one’s head. To serve

- ig to build up its umity and apostolic fidelity., .
in a communion of charity with other communities
(Cowan: 83). g

¢ S

After reading such an enriching and utopic description,

hl

ohe 1S tempted to ask, where do such blessed communities

exist in the church? In reality, the laity experience a ®
e

restricted empowerment. "It is equally regrettable,” DfPuwer

Cadmits., "that the laity’'s role in ministerina the cup o

bread at the Euchqrfst is made to seem like a substitution

for priest or deacon,. whereas it is better coanceilved as a

[ .

normal part of their presence in the assembly" {Cowan:89).

In J.Whitehead’s image of church as radical
mutuality, as termed in this thesis a community of equal

disciples, believers come "to be recognized as gi fted for

‘ministry not by delegation from the community leader but

from the Spirit. the giver of Qifts" (Cowan:33-34). THe rale
of community leader becomes:in Whitehead’s terms "more

functional as coordinator of ministries and less cultic as

the sole celebrator Df_thé Sacrifice of the Mass"

™
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-

_CQuwaﬁia4). Consequently, Whitehead determines: that

vozabulary changes need to accompany the mutual image,

"quiding ﬁha maintaining" replace "molding and ruling"s
~ . N

"reverend and father" are appropriately changed to "hrather

ané.éister"é and preshbyter, siqﬂifyihg maturity in faith

repléces tﬁe maw e qultichtitlé of priest" (Cowan:S#).

Overall, Whitehead’s leadership model is.

ancillary——standing alongside other ministries more in a -

. service to others than Zommanding them (Cowan:34). Whitehead

describes the "virtues specific to this role of servant

leadership Eas] the abilities:tﬁ coordinate——thus the
necessary skills of :nmmunicagéon aﬁd conflict resolutimn
—-—and to celebrate——thus thé required grace ﬁf publié
presence and preéidipa" (anan:aﬁ). . o
Fécinq reality, whitéhead expefiences the shift from a

hierarchical vision of leadership to a'more mutual,
community of equal di;ciples as a “hesitanthhufflé“
ECawan:345.‘The rhetoric mf‘:alleqialitvrshd shar ed
leadership has in most cases not translafed into  the
institutional parigh 1i fe. where there still exists among
the clerqy a monopoly of power, & fear of losing éeturitv
and a salid.cﬁmmitment to the ‘status quo.*®

o Sﬁé to the‘décrlased availability of the Eucharist, and
the increa;ed impﬁ?taﬁEé.Ef scripture to both individuals
and small aroups, the cenfral role of the priest.as

sacramental minister is wanina in peoples’ minds. "It is !

:
!
%
m)
§:
i
i
i
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di fficult to maintain the centréliﬁv of the Eucharist wheh
laity see that celibacy is actually cnnsidg;ed moF;
impartant® (Doohan, 198%: 1340 .

One of the main reasons for the perpetual gap between
the laity and the clergy is that priests and reliqious
operating out of the instftutibnal model héve'nnt beEﬁ
trained tullive and wnrk.in a lay—centered church. In the
quest ta “retaiﬁ power aﬁd maintaiﬂ cqntrol over vision,
future development and financial reaqurces", many clg%i;s
would nrefefv¥m "dry up and die rather that see others take
up their visian and.miﬁsinn"l(Donhéﬁzaﬁ). Laity in these

i

circumstances do not work with the clergy but under their

authority and rulés. There is definitely no ;quality oy
unity but a hierarchically contkrelled environment. Kasper
remarks, "“The common responsibility of all members of the
church should come to expression in pastoral, diacesan and
E lay councils and, accoréinq to the new Canoh law, by thé
1aify'§ participatian in synods. " Participatibn'means'eq;al
voting power, equél representatiaﬁ. the freedom to be a
delegate in the manner allowed to clerics. To aate,

<

[
participation has been restricted to an observing or token

fod

I e ewd Bad LE L LE N e g e S L e

position (1988:133)..

e 1 A AT

G Fractices similar to the above will be continued as
P . long as seminarians are being trained to work in the
institutional church "governed on a pyramidal model in which

the clerical manager is presumed to be the leader, even
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though leadershlp skllls are rarely included in seminary

training” (Doochan: 68).

Rather than a shared team vision for the parish,

priests prefer to thlnk of lay leaders as an extended arm of

" the LlEYQY; or with no real autharity but instead as

participants in the taskg authnrized by the hierarchy in the

institutional model. Priests, sometimes with less education,

have veto power over those with a areater Variety of gifts
and more qua11f1uat10ns. Too much empha515 is placed on

I
"ecclesial Jurisdictions and insufficient can51derat1mns of

[}

charisms" (Doohan:155). Nith these conditions, Dochan'’s

appraisal is quite accurate: "the Church, with all its love,

hnpe and mutual service, can easily become for the minister

W

as plaLe of hurt and ebuse, with 11tt1e suppnrt and Iitfle
luVE"” €1989:167). |

According tp Dangan, a recent exploratory survey found
that lay men aﬁd women ministering in institutional | g
parishes, diaceéan offices and a wide range of Christian-
agencies identified “political issues, such as fleriralism,<~
sexism, problems with authorities and structures‘as the most
-rltlral and emot1nnally intense issues they have to deal
with" (1989:135). All_tno dften in church mihistry, lay
leadérs are evaluafeq énd dismissed if their performance

conflicts with the clerics, aﬁd vet the priest’s role

remains unexamined.

In his address to the Renew Cbnvocation,.Archbishop

€1

o
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Hﬁrley of South Africa** asked a thought provoking question
when speaking about the Whites in the apartheid éituatian.
"But can't vouw see that 5 million whitgé cannot hope to go
on ruling a country of 25 million Blacks? The ansﬁef is they

: cannnt see. The irratioﬁal r.w'qa-c!-:nminate.s"l C1§89=S). A similar
gquestion can be asked nf the aofficials in the church—But
cah’t &ﬁu see that 8 thousand clefgy cannot hope tn go on’
ruling 110 million laity in the North American Catholic
l:h;.xrch?'2 Hopefully thé answer is collabarative leadérship.

D. Power insiéts the ultimate criteria for the

trénsfnrmftinn of perr‘in the Ehurch will be determined by
“a change 1in the choices of candi?ates far ordination. "at
present the powengf wemeh and‘ége-pnwer of the poor do not
figure among possible qualifications for nrdinat;on?ﬂ

i

(Cowan:104),. He reasons, it is only when the power of the

underprivileged is allowed to witness in the church as
# : “candidafes for ordination to Eucharistic ministry that the
true power of the ordained in the church will come o light"

(Cowan: 104),
Servant Lgadegship

2 _ As the church begins to recagnize the gcommunity of

i equal disciples, it will as well ascertain a different style
of leadership. Based on the consensus bf‘several‘aughurs,

leadership in the community of equal disciples is based on

K

A
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serviné nthers nqé on power over them, with the rgsult that
the whole aroup in-a r&pple effect becomes servants to onhe -
another. A servant leader is an.energizer, someone Who
empowers and releases a potential in a follower
(Mei3ill, 1980:1). This is the style of leadership enécted by
Jeéqg in his community. In Mt.20:28 we read of Jesus’
mission, “the Son af Man came not £o be served but to serve,
and to give his 1ife as a ransom for many." Qe are called to
lead thrnughiservice and ransoﬁﬂ—gp release and liberate the
members of the group to do likewise.

Greenleaf states the test to determine whether the

édministratidn in the church is manifesting .

‘servant~1eadership are the following gquestions.

o

Do they [the followersl while be1ng served,_became
healthier, wiser, freer, more autonomous, more
likely themselves to become servants? And, what is
the effect on the least privileged in society;
will they benefit, or, at least, not be further
deprived (Greenleaf:lsd)? ’

o

In fact servant—ieadership converts the institution
from peaple-u51nq to penple—bu1ld1nq (Preenleaf 40). By
offering areater creative opportun1ty to 1t5 people, the

I

church ultimately "huilds a society that is mare just and.

. mare loving" (Greenleaf:50).

He continues, "servant—-leaders are healers in the sense

of making whole by helping others to a larger and naobler -

o

vision and purhose than taey would likely attain for

)
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themselves" (Greanleaf:227).

'The aim, according to GBreenleaf, is to. make the
individual community and the entire church “"stand out ‘in the
world as exceptiocnal because of those th wark in them, or
are involved in them, find, through their participatiuﬁ,
that their gifts are recoanized, enlarged and fulfilled in a
way that they could not find by acting independently" |
(Greenleaf:238). Wk en fhere ié a highhlevel nf_trust between
the servant-—leaders and the servant-followers, activities

are approached with a joy that'flmws from serving others, RS

- " N . :
and further results ir an affirmation and beauty possible in
‘ . ! -

the menbers Qf'awcqﬁhuﬁify of egual discip}es._
Servant~1eaders.are both gifted and flawed and thus

with an openness to the‘cnmmunify, not igolated'in their own

power and thereby hiding théir weaknesses, wil} be nor e

ready to draw forth the'weaknesses and gifts available in

the community. I T

o AT

Doohan gives a precise description of

servant-leadership.

Those who are attracted by a new vision of
participatory leadership are people who have a
qood sense of task—oriented skills and .
interpersonal skills: they are men and women who
have integrated knowledge, intimacy, peer support
and team support in their ministerial commitment;
they are men and womeh endowed with creative.
skills and sharing skills. These new creative and
caring skills are specifically Christian and allow
a person to become a servant leader; they are
participatory or collegial in style (Doochan:140).
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Eurreﬂtfy. the Christian call to leadership is
servant—leadership which calls for a shared responsibility
by the community group or parlsh team. it can be summarized
by the term collabo aration which means working toqether .
(Dnnhaﬁ:ﬂ#i "Collaboration is a communal éspressxﬁn of the

prieétly, prnphetxc and servant respons1b111tles of all the

baptized" (Doohan: 3613 . It is a 51qn of equallty in faith

(Dachan: 36, Most ihpnrtantly, “Christ1an_;pllabprat10n is

. not pﬂ551ble between unequal part1es ¢Doaham, 372 Thei

e

collegial spirit is the underlylnq premise of the -ommunzty

of equal disciples, for it is by mutuality, serving and

concern for the common good that one: builds up the
community. Furthermare, the church is a "community of

disciples with‘equalldignity and rights before it is a

TN T A T S A R T

e

hierarchical structure” (Doohan: 28) ., . v

Servant—leaders have cnllabotatinn as the basis of the
B ] ' _
community. Collaboration in ministry means "learning to

trust others deeply enough that we -an Lommunicatéﬁfréely,

wor k together pleasantly and -arlnqu, serve each other, bét
demanding on each other, tap each other’5~tafents, and pray
for'eéch other“ﬂCDmahan:44). ) ;

Ultimatelf? "restructuring parish leadership is a
hlqher prlnr1tv than recru1t1nq new pr1ests

(Bausch, 1986:350). In other words, there needs tm be a new

style of priesthood—-—one that is complementary, not

¢ i e e e AR L W AT
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autocratic, one that is based on service and enablement, not
als) autunommué power and imposition, one that is haly and
saintly not afraid of a close rglatiunship to Christ
{Bausch: 700, Actuélly, priests need to reposition
themselveé, hat‘as_the_funnel of charisms but asinfficial
fomtwashers . (Bauschi71) . The prlest's time needs to be spent
in praver, study, preparing homilies and Lnllaborat1nq w1th
éhe parishiconers. It is for these activities that priests
shouwld be accountable. While Bausch speaks of these
activities as priestly in terms of ordained priesthqad many
of these tasks couid by accnmpliéhed by a varietv‘mf |
‘ﬁ1n1sters as- w111 be -nn51dered in Chapter Three.

Bausch has developed six ;rlterza that could belused to

indicate the necessary movement from the institutional mndel

to the community of eqgual disciples. =

=
1. from power to service _
2. from dictatorial to participatory
3.from closed to accountable :
from presumed to earned. ‘ ==
5. from privilege to access
6. from solo to collaboration (1986:90)
Y . .

In these new understandings of leadership as servant,
the role of the. priest has the patentialath change to that

ié%é;prayer—centered person; one who perceives the benefit
o retraining in order to reclaim the style found in the

early New Testament. Retraining will broaden the'clergy’s

““attitude and understandinq-nf who they haye been so they
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can accept the ¢hallenge of becoming who theyAsEuuld be."?

‘Bausch1(1985:193) repeatedly proclaims that the future
role as a servant-leader "in a shared and collaborstive
m;nisffy of local ‘community, " which enables and freés the
charisms of tﬁe people, is "pasitively Joyous" (1986:193).
He reassg;es the clergy that "there is a joy in-not being
the-whole orcﬁestra" (1986:193).

As a member nf the archestra, the priest willlhaQe a
role iﬁ the community of equal disciples and not be above _
it. Eguality of membership will allow-tﬁe priest to be human
and shoaw both strengths and weéknesées, and will acknowledqe
laity uhn.can 1eaq and ‘teach the ciérgy. Togefher; the laity

and the cleraqy can co—share the saéramental and liturgical

responsibility in a parish. They can transform the church -

. : = . .
with servant—leadership——a leadership rich in compassion.

Together in collaborative ministry, they can became a S ' G

. I
R =

parthership "of co—respunsibility——challenging; interacting
and et joying one another' as they grob in their love of the

Lord in a .community of equal disciples. D‘“Ji

Nith.the enmpowerment of the individual membérsixéla;iy
f&ommunity.né equal disciples..Jeadérship'will'belﬁﬁgﬁaz;e to
the qroup than to an individua}, mure tn;eagh membe; éhen

i

charisms and their expertise, theycwill as well assume~tﬁe

leadership for their particular ministry. or mission. Even @

though there may be a contact person for the group, the. e
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vision of leadership will include women and memn, zlerqy and

lay in a "shared duty and a'collegial enterprise"

(Cowan:B80) . -
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CHAETER TWO NOTES

5

. Y . :
i, See Richard McBrien, #inistry {San Francisco: Harper
% Row, 1988),pp.7-21, for an explanation of these points in
MeBrien’s study of "What is Ministry".

2. Ibid., See Chapter 3, "What Rualities Do Ministers

Need",. for an explanation of each of these cateaories
‘listed. o ‘ : o

2. Leonard Doohan, &rass Roots Pastors (San Franciscor

Harper & Row, 1989),p.xii. "The circular use of Canon Law

means, Canon Law forbids it so it can’t be don=2, but in some
-ases Danon Law already says it can't be done so it won't be
done. " - § : : '

4., Ibid.,pp.21-23, for a list of the cannnﬁ"@xplaining
the rights of the laity. This knowl edge can lead to fruitful

Lyl

discussions and justifications of the various ministries to

which the laity aspire. _ - E r FENR

5. Gee James Fenhagen, Muatual Ministry (New York:
Seabury Fress, 1977),Chapter 5, "Building and Sustaining
Community" for a pertinent and comprehensive understanding
of the details of community building as a ministry.

- 6. Dietrich Bonhoeffer, Living Together (San Francisco:
Harper % Row,1954) as quoted in Jean Vanier, Community and
Growth. (Toronto: Griffin House, 1979),p.22. L

7. William Bausch, Traditions, Tensions, Transitions 1in
Ministry (Mystic,CT.: Twenty-Third Fublications, 1982).
Chapter S5, “Tensions®, examines many of the current igsues
in the church, for example the decline in vocations% the
women's situations, reduced Mass attendance etc.

8. See James Fenhaaen, Mutual Ministry (New York: .
Seabury Press, 1377),p.73-74, for specific steps in handl ing
conflict in community. ' Fooa ' a

9. Bernard Loomer, “Two Kindé of Power", Criterion:
Journal of the University of Chicago_Diuinipy:SChoo!‘lﬁf
(Winter,1976),p.23. : ] L

10. See Leonard Doohan, Grass Roots Pastors. pp.11-16,

far an understanding of ministry and‘itsucbnnection with
" leadership in the “institutional churchd
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11. Denis Hurley, "Church Community Transforming Social

lummun1ty Hddress tao Repew Copvocation (North Caraolina:s

June, BBHJ P.3.

12. See William Bausch, Take Heart Father (Mystic,CT:
Twenty—Thlrd Publications, 1987),p.8, for a summation of
statistics 1nd1-at1nq a decline in the number of priests and

" the subSequent qrnwth of the Catholic populatiaon by the year

2000,

13. See Jay Dolan, The Aperican Cathglic Expericespce
(New York: Doubleday,1985), as quated in N1111am Bausch,
Take Heart Father. (Mystic, CT: Twenty—Thzrd Fublications,
1987),p. 109, '
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CHAPTER 3

MODELS OF CHURCH AND MINISTRY IN SMALL FAITH COMMUNITIES IN
NORTH AMERICAN CATHOLICISM
1. MODELS OF CHURCH IN SFECIFIC gﬁALL FAITH COMMUNITIES

Small faith communities are emerqging in several .

“different styles in North American Tatholicism. Dh&pter

Three will assess the. models of church found in small faith

i

communities as presented in the written material of Geaney,

Maney, Ba;;nnwski and the RENEW -program. Specifically it

will focus on ministry and leadership in these communities

and ascertain if a community of equal disciples does exist.

Before delving into the literature, it is necessary to

capsuliz Lthe charactéristics fofmulated~in a community of

equal disciples. In my understanding, a community of equal

!

ce

(S

1

"disciples translates into a small faith group Sf ten to

twelve members who meet weekly or bi-weekly to share a

zommon vision, common values, life's experiences and

el

ou¥reach endeavours. They are-a aroup of people intent on

relating the gospel to their everyday lives. Besides a
%yrong sense of belonging which permeates a group built on

trust, the community is also open—ended, willing tso include

additional'memQ&rs and subdivide if numbers wafrant. Such a

community also has an educational or formation'element,-“
Ik )

whisreby, as mature adults they are‘intereétea‘in

page 140
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ascertaining a deéper knowiedqe“and understanding of God and
Hod’s interrelationship with the group.

Moreaver, leadership which‘ié based on- collaboration
and-mutqu servanthoad expressed in the gospel emerges from
the*cammﬁnity as one of the many:charisms. Its purpose is to
coordinate and encguraée the multiplicity of gifts found in
the-qroup. As well, leadership is the cannectiné source with
Dthef aspécté of parish life. Ideally, leadership could be a
five year ﬁommitment. so that the initiatives set.ﬁy the
grnupﬂcah Be appraised and completéd, or continued with a
New leader. |

Leadership does not assume a monaphly af all the gifts.
An Eucharistiﬁ minister\could be in charge of réqular.
paralituraies whereby the bread of life is shéred. another
person with.a barzkground ih scripture'ﬁight lead the gospel

study for the group. Dthers with a strong interest in

o

Jjustice would gﬁrsue the outreach arrangements. Eommunity
building and hospitality are inteéral qualities and the
innaﬁe responsibility nf all members. In other wnrds, those
who have gifts or skills related ta‘a particular ministry,
wﬁich ag}se% from the needg of thé community, assume
leadership for it. At times, the various members lead the
Qroup and'mther-times. they fnll;w. In brief, leadership is
related to function and tends to be;rofatianali A necéssa}y

compaonent of each session is a period of reflection. Its

purpose is to assess the Qroup’s progress or lack of it, and
= o L]

3
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to raise conflicting issues and beqgin to deal Qith them.

Communi ties af equal disciples do not exist in
.ismlatian. They qather fmr weekly celebrations in the
parish, and aré'linked to other grnubs.thrdugh courées
offered:by therdiocese fﬁr a family of parishes, thrauqh
variﬁus miniétfies at the parish’lgvel, and through laraqe
parish functions. | 7 ’ |

Maﬂy of the m1n1str1es pfev1ﬁusly combined in the
ardained priesthoad may once again be shared on the basis of
gifts and talente of the members of - the communlty of equal
disciples. If and when this perspe-t1ve is 1n1t1ated the
nature and function of ordinatian mav‘be altered.

The follﬁwan -hart suqgests the transition mf the

traditional erces1n1ﬂav o a -ﬁmmunlty af equal disciples

. model of church:

Camunity, Ministries, Justice
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CRITERI INSTITUTIONAL

Strdc;ure hierarthical.
fr centralized
around cleray

Ministry charisms of clergy

C.E.D.
equality,
decentralized,
around C.E.D.

charisms of

~all members

Dactrine rites, codes,
doctrines

Formation of clerqgy
Sacraments clerqgy run
& Lituray
Laity’s Role passive,

‘ ' dependent
Priority maintain

status quo
Gatherings large, weekly

impersonal

Outreach non—existent,
' individualistic

aospel

of clergy
& laity

clerqgy &

laity

actiwve, .
mutuality

support C.E.D.

‘large,

weekly, &

small C.E.D.

organized
by C.E.D.

from: sexist to non—sexist
I
" . clericalized to declericalized

paternalistic to egalitarian

N c '
institutional to communitarian
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In certain circumstances, the parish may be organized
with lay leaders or parish administrators who are vating

members of the pastoral deanery. Ordination is not an

.absolute requirement for the parisﬁlta funcfion

successfully. In essence, the distinction of roles between
the clerqgy and 1qity will be blurréd and the notion of
clergy transformed. It appears that many lay people will
necessarily be employed part;fime o fuli time by the parish
to ;acrdinate the vafiaus ministri?s;

At first, the transitiﬁﬁal phase and proc;ss from an

institutional parish to a community of egual disciples may

be staggered aﬂd.experimental. A more thorough and

economical approach consists of a family of parishes
. beginhing the program and the accompanying formation

< .
* together. Nevertheless, in my opinion, the important point

is to beagin, if the Reman Catholic Church hopes to retain,
its influence in North America. Let us now turn to the s

literature to examine some initial ventures.

Seaney
¢

ja

In his book Quest for Commanity,'Dennis Geaney

describes three specific small base communities: the Spirit

" of Peace (a church with many ministries w&ﬁhout“the overhead

expenses of awﬁing its own building), St. Catherine-St. Lucy

(coordinated by two sisters), and.Our Lady of Guadalupe
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(made up mf half neiahbourhood aroups and half friends and
relatives qroups). Each of these qroups began- from a

o
\\L di fferent premise but all have established themselves
R

aqugrdiﬂq to the house church model of the early church.
Simil;:ﬁ¥a the early Christians, the groups meet weekly or
bi-weekly in homes to study and ;efieét pn-scripture, pray,
share faith at a Dersmnal level, enfjoy refreshments. build
relationships, sowcialize and over time develop an outreach
dimension. The structure of these parishes is a network ﬁf
small base communities. Fundamental to each group is “a
basic desire to be a part of a Smalle; unit thg? can-ﬁrust
and where they cCan expefience°theirqfaith at a base 1e§el“
(Eeaney: 1050,
"While each community makes decisions about the content

of its meetings, there is an overarching structure for all

o

communities" (Eeaney;gg) which is approved by the parish.

Like a family, each group has its awn name, its awn covenant *°
describing the commitment required; and develops a life and
‘spirit of ifs own (Geaney:lDE). fBible readings,lsang. quiet
time and prayers of petition are part of all meetings”

{Geanev:99). As well, a scripturally based book is

“recﬁmmended annually as discussion material for all,
communities" (Geaney:99). “"At the end of each year, the
cogﬁnant is reviewed and discussed befare it is renewed"
(Eeaney:??)Q

Although the groups meet independently with trained lay
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‘1eaders. they are very much affiliated with the parish

structure for the large qétheting of all the gfoups. They

~assemble for weekly lituraies and for hible studies

sponsnred by the iocal church.'“when,nne'jqin; the parish,
there is énGinvitation, if not an expectation to join a
small community" (Eeaney:lDD); *

Geaney captures a sense of joy and enthusiasm as he
relates the bonding exhibited-between the priest and thé
laity. fLere is an inevitabie cthange in the role of the
pastor. As one priest remarks: fMy goal ig to help people
develop skills, ta fgél respunsible and‘assume ieadership.
roles in . the parish® CGeanev=83).‘Anathef'priest asserts, ny
do.not see myself as a pfieét" (Geaney:78). More ihportant
than his ordination is his baptism which gives him equality
with every meﬁber of the parish. Such a "vision makes
cmllaborati#e‘mihistry possibie by striking at the roots of
clericalism" (Geapey:??). A further priest in Geaney’s study
perceives his authority to be vested in Rim by the

parishioners, the neighbourhood, as well as the bishop

-

e=thal

(Geaney:73).

In the Spirit of Peare parish, religious education and

sgcramgntal preparation are done within the small groups

(Geaney:d93). A team member meets with the parents who do the

o

"majority of the préparatian in a group and volunteer their
homes" CGéqney:iOO). Even though the parents, who may also

be'leaders; catechize the children., they are not allowed to
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administer the sacraments. This is an example of the
inﬁtitutiunalzmade} prevailing over the c&mmunity of equal
diSCiDlé51 R
FHeaney envisions the preparation of lay men and womnen
fmr.leadership in a parish as both a'parish and a“dincesgn
responsibility (Geaney:108). He maintains that all theology
S . A .

schools should open "their enrollment to lay peaple on an

equal footing with those preparing for ordination”

(Beaney:108).

v

What keeps the pebple faithfui to the base cammunitiés?
Seaney proposes a variety of answers. fnr snme.it'is_
outreach.:"that as a_communfty goes beyond itself in service
to others the qrbﬁp becomes a muwsh strnnqér qnﬁmunity"
(Epanéy:lOD). Theiyr ministrv is as ygried‘as "building'ant
emergency shelter; remodeling a home to be used for battere;
WOMnen , tS helping refugee families in Thailand"

tiGeaneys: 1000,

Geaney observés, "the alue that holds these small

“groups together, besides the structured meetings, lituragies,

Tl

éadram;ntal preparations and outreach projects, argtthe
holiday potlucks, parish soup suppers and relaxed
qet—toqefhers'amonq the families in the summeg"
(Seaney:101. In other words, it is the parties and phone
calls, the scripture and faith cummitment.that give strenath
to.each person and create a bonding (Geaney: 103).

In reality, Geaney’s small faith groups have most of
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the elements of a community of equal disciples of the early
church, that is, praye;, oppartunities to share one's story
in relation to the gqospel, and mission endeavours both for

its members and to the outside world.

Maney

Another approach is Thomas Maney's "Farish -
Neighbour haad Reéewal Mini;try", which beqins Qith é
presentatimn to the parish council given by a'outsidé teém
of experts.wwith an affirmative response to the
p§esentatinn, the whale parish is eﬁrblledvin thé_prayer'
preparatimn;-This is adtheme prayer to be invoked daily for
the success of the renewal (Maney:é?). Presentatiﬁns are
then given SE Sunday liturgies tozinyitglhérishioners i

valunteer to work in the renewal as home visitors ar. to

o

‘affer their homes as host homes for a five day neighbourhood

hissian" (Maney:29).

Maney reflects that pecple look farward tocthe home

visit by other parishioners. "Just the!fact that someone

. comes and announces the Sqad News of the& gospel’ (Maney:35)

and prays.éoblessinq =14] theirrfamiLy, shaws that someohe

cares for them. While people are actually making the home

visits, there is a back up team praying fpf their SULCesS.
- After an agreed upon time and da%e,has been

estéblished, the Core Team of consultants béqins the fivé?

&

8
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week neighbourhood mission. "The thrust of the mission i1is

basic evangelization that brings each person into contact

‘with Jesus and his word" (Maney:43). Neighbourhood missions

are positive faith experiences in a parish and attain two
CF .

siqnificént qaaisQipersmnal canversion and farﬁatinn of
community CManey:§4—45). The role of the teamfﬁs "to help
form and then leavé a community empowered by the Hnly‘Spiri£‘
to. continue sharing Christian life" (Maney:<B8).

| At the end Df‘the mission, servant leaders are chosen
by the community &hdeﬁ the guidance of the Holy Spirit.
Maney_stressés that the term servant leader is like thé
crmss, a contradiction of servant and leader (Maney:idgd.
However, Manéy insists (in the traditinnal patriar&hai;
model of church) that two men be chosen %ifst»to‘ensure‘the
involvement of men in the prmcess; This procédure is
definitely a discrimination against women.

After the servant leaders are frained and are ready to
commit themselves for one yeaf, the faith sharing community
is ready to beqin in the ﬁeighbﬂurhnad. Every qradg meets
weekly and allots time for aroup prayer, p;titinns,
scri;ture gnd reflection, and the sharing of daily jovs and‘
prpblems. They also enjoy celebrating I"rnanr'\'ieu:_:e-
anniversaries, birthdays; liturgical feasts and national
hslidays" together (Maney:zdd). ’

Since fhe inception of the Neighbourhood Church

Community, Maney elicits a changed rglé for the pastor.
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During the monthly meeting witﬁxthe priest, the
serQantmleaders chair the meeting on a rotating basis and ’
conduct the session similar to the format of the mission
gatherings. Hawevgr, a portion of the meetiﬁg is “affen used
far teachings ful leadersﬁip skills, spiritual aro owth - and

resource services for the neighbourhood church" (Maney:S311}.

The priest "is an active participant in the meeting, but his

areatest again comes from 1istgning and cbserving" (Maney:3S0)
Becausé the parish makes a seriausikommithent tq :l
support the Neiqhbnurhnnd Church Gommunity it is up to the
parish me@beréfto assume the respnn%ibility for it..Makey
explains:?the "raenewal nrmqram'ianot degiqned tﬁ dumﬁ{a
who le rew wurk laad ﬁn the pastor or parish team. In
reality, it should make thelr work easier as new leaders
emnerge within‘the parish" (Maney:SO):“Thig ProCess offers a
"Meaew apostolic neﬁwark" (Maneys: S50) fhrbugh'which the laityi

N

. a.
.and the priest can communicate. Maneg cautions that to be

effective the se:vant leaders éhould‘meet.mogﬁhly'with.the
pastor fo‘"permit a flﬁw aof information amonhg the g?aups
lthemselves gnd between Ehgm and the pastor" (Maney:350).
‘Thére are two vital dimensions to the manfhlg meetings:
first the mutual sharing and affirmation ﬁf araup leégérs F
"amunq themselves and secondly the aff1rmat1un of the leaders

by the DYlESt and a preSentatlan Df the global picture in

0

the parish (Maney:S51).

Maney insists that the pastor’s role sh:fts from
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planning, quiding and directinag the proaram tq'warking with
and supporting the Neiqhﬁﬁurhoud Church Dammunitigs. The
‘briest's principal rmlg becomnes that of spiritual
leadership; helping his parishiaﬁers to be dpen to the

spirit and the presence of Gad in their‘lives CMaﬂey:El);

"As.fhe laity fulfill their true'vmcatiun of apostleshih and

beain to share many priestly day—to—day taéks, pastors will

become freer to recognize and call forth the gifts from an

ever+growiﬁq number of the laity" (Maney:S1). Besides N

P

callinq”priests to a deepevVspirituality,.Maney has prnof‘
that the Pérish Neighb@hrhond‘ﬁenéwal Ministry.can actually
revitalize fﬁe toéal iife affgypriest.l

An additional aSpéct is the fact that fhe leaders-ﬁrev
al;n a faifh co&ﬁunity which meets mmnthiy with the bastof.

At this meeting, which is chaired by a-lay persocn, the

-~ C

priestvassuméé é’nnn—directive fnle. Morénver; thé;méetinq ¢
is'led by altérnat;nq servant leaders., At theée éesﬁinnsy
t%e priest is a part of thg lay‘cnmmunity ahd ;hares faith
and life gxperi;nces with the aroup. This?feature is a -
‘significant in?oad in the breakdown Df‘cleficafism énd the
building of a joint ventufe of tﬁe laity aﬁd cigrgy.sharinq
in the léédership and decision—-making of fhe.parish.'

One factor relevant to sollaborative ministry and €0 a
comﬁunity of equal_disciples is thé pfihﬁﬁpie'pf
sqbsidiarify which was appfaved'by fhe Sécbna.Vafitan

Council (Manev:S58). "This policy simply means that_actions

-
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should bhe done and decisions shwuld be make by the lowest
competent authQFLty, hlqher authnrlty is not to usurp the

dec151nn*mak1nq C o mpetenuy of lower auth rlty“ &Naney 583

Making the tran51t1nn from the 1n5t1tut1nnal model to the

community of. equal dlSLlDleE is takes cnn51devab1e time in
whllh a whiole dlfferent mindset develﬁpsv~Just the fact that

Maney cmntinues'tﬁ qudte statements in whlch the terminoloqy

“hlqher and lower authur1ty are. used suaqesfs a continuwance

af'hierarchical thinkinag. In the tradltlonal modul of

rhurch,.the priest is the ultimaté d}tisinn‘maker‘fpr the

parish “and bvpasses the churuh of the faithful. Maney

Y o

N e

states,‘"81n-e the Nelqhbourh uind Church Ccmmunlty is truly

'LhUYLh, pastﬂrs must make Ene effnrt to return

=

decisign~makinq tn 1t" (1984 SB),Jfchxhp m1n15tr%es"af the

Rl

-

el

church flow: fvém the small’ qrnun. , Fog oy,

D
o L

There are many tana1b1e -and v151b1e results of the'

estab115hment of Ne1qhbourhnnd anmunlty Lhur-hes. Maney

fic

concludes that lay leadershxp QIVES hew ideas and a new

boost tp'the Dar;sh'splrlt. Staff members exhibit "1nLrea5ed =

o

freedom and Jay in~ thelr wurk"fCManey:7D)‘and are
““hallenued to continue arowinag with the peopl'" (Maney:713."

Lay penple ewper1enue “mnre happlness, peaLe, fa1th,

9

pennuss aﬂd thev pray spmntaneausly (Maney=71).
"Lnnellness leaves the renewed persan“-tﬂaney=71) as*he/she

senses Gud’s presenge in the N91qhbnurhu Bhurch'Cﬁmmuhity-'

: Familﬁgs are reaffirmed-by pther fam111es and a sense of




each group has a personality of its own, its service will
- N . . . . o

friendliness and responsibility permeates the environment.
Members of the entire parish are enriched (Maney:710.
Althnuqh‘each small community will have an ocutreach

towards its neiqhbours;ﬂﬂaney stresses that "its first love

et

- a . ° > . '
~and serpice should be toward its own members" (Maney:33). He

o
continues., "Unless there is a deep sense of love and concern

o

Camong the participants, & group will not be a Christian sign

for those outside itself" (Manev:S9). As a aroup matures in

spirituality and unity, its ability to reach out in service '

oA - -

to others araows. o ' :

w -
-~

The community is virtually empowered by the Spirit aﬁé
thus it is able to “respond to those whor are hurtihq= the
poor, the lonely, the sick, the aged, the oppressed or weak"
(Maney:BED.‘ﬁarEDVer, in the gnnversidﬂ experience thg
comenity.discoQérs-"h?djta become effective in relieving

needs and in facing social issues" (Maney:63). Christian
4 T : o
service reflects -one’s relationship with God and people. It
e < ‘
emerges from the discerned needs of the small community. As

. o
reflect its own individuality. Maney states: "The community
o ’ = A

arrives at its ‘identity as deen praver, Bible sharing and

Ner -

personal shakinq build up the levels af trust and love among

its members"... "Only then will the experience of_the first
communities of the: Acts of the Apoétles be repeated today"

o
(Maney:359). - £ .

Maney's Neiaghbourhood Churches are wéll on the way to

>

4

o



‘of lay leaders which is not based on competénce and

‘has spread to many dioceses 1n the U.S. and Canada.
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being a community of egual disciples. The relationship
between the clergy and the laity has made great strides.
Further collaboration at lituraies would be a significant

step toward equality. The major drawback is in its selection

>

leagership.ability but on gendér. Another cuﬁcern is fhat

Maney takes qreaf pains o stressrthat ﬁhe laity are to

gssigt the pastqr with various ministries so the priest ﬁaq

pursue the 5pir%tua1 leaderéhip dimension Df'his rLle. Even | - &
though the la;ty are seen 35)grDup leaders, they afe not

officially recognized as. spiritual leaders, which in Maney’s

‘program, remains the prerogative of the clergy.

RENEW

[a)
o

o

Currentlyfthere are a nhumber of programs being -

develdbed to facilitate the initiation.of émal; qr oup

. ) -\ ’ o - “
striictures. RENEW is one such process that is dedicated to

o

strengthening faith and commitment amcong practicinq

Catholics. It was co-founded by Monsignor Tom Kleissler and

Monsignor Tom Ivary (Beaney: £2) in Newark, N.J. in 1978 and
. s
RENEW. is a parish based experience which consists of -
bl .
five, six—week sessions. These aatherings called seasons,

are centered on the "Lord’s Call, Our Response, Empowerment

by the Spirit, Discipleship and EVanqelization."*:Each theme
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has specific outlines énq duéé%ians ta fagilitate N
discus;ian.

In any parish there are-fnur forms of iqyolvemgnt'which
enzompass the entire p;nqram. The first is the Sunday
liturqy‘and the Scriptures. The secgnd’inrdlves take-home

materials, which are often included in thé Sunday bulletin,.

dealing with the particular RENEW theme of the week. The

“third comes from large—group activities, such as Bible
vigils or ecumenical services. Last and most dramatic is

small qroup activities, in which participants are able, in a

prayer ful way, to relate the Scriptures to their own lives.®
The entire program lasts two—and—a—half vedrs and is
conducted durinog Advent and Lent successively thrdﬁghout

that period. Each meeting involves ten te twelve people and

is abpromimatelv two houwrs in lenath. The purpose of the

aqroup is tao reflect together on what it means to be a

-

follower of Christ as aﬁ individual, and in the dbntext;of
familv. parish, neiqhguurhapd and world. -

RENEW is cunsidered a ﬁreliminary prozess to ehiiven a
parish before small faith cqmmunities are considered. It is
a revitalizing veqrure that leaves the parishioners with a
hunger for more. éENEN is the leaven upon which small fa;th

communities are built. Once a parish is revitalized, it is

eager. to share its enthusiasm with others and thus

'evanqelization which is the fifth theme ié its ultimate

goal-—=ta welcome back those who have left the church and to
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invite others to "Come and See! what the revitalized parish
Has to affer.

In relationship ta the institutiaonal church, the RENEW
prngram does nnt{aﬁfnhatitally evolve into a commun;tv of

equal d1sL1ple5 because it does not have a continuity factor

after the pro qram is complete. Archbishop Weakland indicates

"that RENEW used the same basic small aroup lay structure as

the Latin Americén éammanidedes Je base. He exhresses that’
because of RENEW a new type of- leadersh1p has emerged among
the laity. This is a leadership Mo & 1nteres+ed in the

spiritual. than in tH§~financia1 and Drganizational aspects

af parish‘life, and more can&enned about the connection
. A o

between the aospel and social action (Néékland,l?ﬁ?:ia).

o c

Bar anwwski

- ﬁ - . 3
Another leading promoter af small communities in the

-

local parish is Arthur Baranowski . In his book Creating
Small Faith Communities, Baranowski devises a plan for
restructuring the parish and renewing Catﬁllic life. Qe
believes that "faith and love are experiences. The more
these.emperiences are shared, and this can happen only in a
small aroup, the more people notice 5od and God's call to be
church for one anaother" (Baranowski, 1388:4), Restructuring

the church into smaller churches, ingo basic faith

communities, is necessary, in Baranowski’s view, to create a

i
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better‘church. He is firm in his description that the groups
are not gtri;tlv "orayer aroups, hot Scripture study qroups,
nat anather pradram of %ny kind——buF permanent ar
sémi—perman;nf.sméll faith communities" (Baranowski:6). He
attests that the'qrqmﬁs inclﬁde all these features in =&
addition ta friéﬂdship and support alﬁnd life's Journey.
According to Haranawski. the first step in becﬁminq
better .at church is.tn &iscern God?s nersonal_aaily.call in
one’s life;g"Eyerv baptizéd person hés the right to teii his

or her faith storyy to get a hearing in the faith community®

(Baranowski:d) and then to }elgte the personal sgory to

-

Scripture, the sacraments and tradition of the church.lThis
ﬁrncés5‘tahes about two years (Baranowski:lg). T
| In Baranowski's prodram, the lead;vs are called
pastora} facilitators,. uﬁhse purpnse”isito link the small
ﬁqroups to the larger church. He recommends the selection of
a couple as pastoral facilitators if the group.is made up
mostly of ;aupleg. They assume the léédership in this
pasition for several vears. Baranowski stresses that-the
pastoral facilitator is "mot the experf,:nat the ‘
problem—solver, not the counselar., not the teacher®
(Baranowski:53). The term "fa;ilifate means to bring out the
best already present in people through a prncesé of
interaction" (Baranowski:S3). Facilitators encourage the

members to contribute to the qroup ana take responsibility

faor other members.

@
81
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e

iy

The word pastoral refers ta "tying this small church to

"the larger church" (Baranowski:S53). Even thouah various

members ma* rotate in.leadinq thé session, Only one person
ov c?uplejis the cqmmuﬂity’s pastnral‘link to.the parishl
(Raranowski:54). Tﬁéir role is to "enable each persmn.to
bring his ar”her i fts to th% entirg group; help people in
the whurch listgn to each other: keép the vision of chufch

before the members; connect this level of church to other

levels of church".(BaranowskiéS4).

Pud

Béranowski suqnest; that another way of connecting the
gfbups is through parish'reliqinus‘formatibn proqarams for |
all ages to provide the‘rarqér'%xperience of church, which
tamplementé the small chur&h cxperience (Raranowski:16).
_Sinﬁe'the leaders are “pastorinag the church with the
;pastnr" CBaraénwski{SS), the “"training and ohgoing formation

of the pastaral facilitators becomes the top pricrity of the

‘ N N
parish and staff" (Baranowski:33). e
{
After the initial training preoqram,“ the onqaiﬁg
_aupport énd furmatian from the pa;ish consists in monthly
meetings and annual retreats. In addition, a.parish'staff 2

member needs to be readily "available for one—cn-—one advice

giving". (Baranowski 332 . Congseguently, the pastoral
facilitators belong to two small faith communities, the one
they were trained with, which meets monthly with a staff

member, and their own community that they lead

(Baranowski:s&l).
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Following the traditional model of church, where the

hierarchy makes all important decisions, Raramowski insists

on the parish team selecting the pastoral facilitators,

because he states that the staff must be able to wirk with

them. Even though the premise is solid that the "church

deserves good pastoral facilitaters! (Baranowski:59),

contrmlling the selection of leaders dnes.nnt promate nor

recognize the ability of the adults in the parish to chose

" their own leaders.It does not encourage a community . of equal

"disciples who are able to make their awn decisions and tends

to allow the selection of only those wha are the priest’s
favourites, thoée who will persistently defend the present
structures and practices and not challenge the system.

Ferhaps an alternative built inta the nrncessﬁwmuld be a

g

system whereby the initial leaders a?e chosen by the parish -

team and subseguent leaders chosen from among the aroup

[

members. ' . ea

pe o

After the groupé Hévg been together: for %éveral yearé
and:have experigncgd a variety of praqraméﬁ, Ba?anouski
advises that thé qréup continue to meet together but it may
be ready to split:during ﬁhe méeting from a gqroup of eight
tn-tuelve members to thrge or four, incﬁ}der‘ta share faiEb
at an even dgeper level. H

Ultimately, the most important work of the staff ié:tn

gather the people so they can be church for sone another. An

interesting development occurs: instead of depending on the

o

[§1

n
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staff or the priest to handle everﬁthihq. the beople of the

base church actually minister to each other (Baranowski:20).
"The larger parish community and its pastoral leédersr
become more important——mat less 1mpﬁrtant—~an-e this
pastoral plan is set in motion". (Baranowski:le). Each parish
activitv.and ministrv is thereby as;essed by the staff in
the liaht ﬁf the goal of small churches within tﬁezlg}aer

parish. As well. it is essential foor the'staff to epitomize

the basic e«DeYleﬂce of church by veaularly 5har1nu faith

,.a

and prayznq tﬂQether (Barannwski:se).

MnreaQer, tﬁefsmall faith communities become a
great source of strength for the priests and staff of the
parish. Eestructurinq allows both the laity and the:parish

staff reciprocally to give and receive strenath and support

<

from one another CBarannwski:S?J. Baranowski’s plan for

LR

" developing small faith communities is a three—phase proacess.

S

B

%

A_Q

x
)
3

(o] ) :‘

FPhase One: A Beginning Experience

The important requivrement for the inttial
experience, whéther 1trfn11nws RENEW, Senesis 11
ar other such programs, 15 that the part1u1pants
"gather weekly. “The goal is to foster a sense of
belonging to the aroup and to help members develop
these skills: listenina to others, pavinag
attention to one’s own experience and priorities,
and self~affirmation" (Haranowski:2g).

fi

. Phase Two: Praving Alone and Together

- In this stage the focus is on prayer. Specific”

“prayer manuals€are available. The goal is to
"bring péople together every twa weeks to practice
the art. of listening and responding to Ead’s
moment—to—moment revelation in ourselves, others
and the world" (Earanow&ki:ZS).
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Phase Three: Being Church for the Long Haul

: Meeting every two weeks, the aroup "breaks open
the Sunday Scriptures with the help of .
specially—prepared focus guestions. The goal is tao
support the small church for the lonag haul'
(Haranowski:25). It is in this phase that the
small faith community can be identified as base
church. f -

e

Froam this proaram a new .image of church evalves,
- “ordinary Catholic people =an become the church rather than

gm to church" (Baramowskisviiid.

i~ -
=

Summary . . ’ T 2

&

In 5ummatian. responses from those who have experienced
the above four programs Were expressed with areat eﬁthﬁsiasm
and praise both from the individual and “the qroup as a

= .
whole. A very real need is bgqinﬂing to be met in the
parish——the opportunity to share faith and life in small
" aroups. Heaﬁinq the description of .the experience in glowing
terms reéf?irms the concept of small faith cmmmunities and
gives hope to the building of é community of eqgual
disciplés. |

.Geangv. Manev, ééranawéki and the RENEW program write
about experiences of a church in transition frmmﬂthe
institutiﬂnal modei to.a conmunity of - equal disciﬁlés. Théir

programs indicate a significant development in the areas of

servant leadership, outreach programs, communal prayer,
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scripture teaqing. and a recognition of a pluralitv of
charisms in the peopléf On the other hand, improvement can
still be made between the two models in the elements of

’ decisicn-making, equality, formation and education, and
liturgical leadership..

™

2. MINISTRY AND LEADERSHIF IN SMALL FAITH DUMHUNITIES

Enliaboratiye Hihistrv

E/igééﬁ :

=

fhrouqh a multitude of examples and qﬁntatians from

Clife exberiences found in the RENEW program and in the works
of Hearney, Maney, Baranowski and Bauéch. who are the current
visinnaries in the development of base communities in'Nurth
American Cathalicism, we may conclude that ministry in small
faith communities is ronted in coilabaration and a éense o f

¢
~ &
belonging. Hence, "The belief that every baptized persoen’ is

gifted and called tn‘ministry is .the basis for
;allabaratioﬁ" (Sofield.Juliaﬂé,1997:11). Al thouah
cllaboration has been mentioned by Dochan in an earlier
context, its understaﬁdan maﬁdates reiteratimn.and
expansion, as it is a fundamental chafacteri%tic of a
;;mmunity ﬁf equal disciﬁies. Collaboration can only be -
realized ;hen ﬁeﬂple have a profound senseﬁihat they are the
church. |

- fi

In 1985 the Extraordinary Svynod of Bishops affirmed
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this h;emise and exhorted ali the faithful to "participation
and co-resoonsibility at all levéls".7 "“Implementation of
zollaborative ministry calls for efforts to enable all
Christians to respond o their baptismalﬁdall and engage in
ministrv with others in the Christian community"
(Smf{éla;ihlianmEIED.AIt is no imnger feasible to address by
chnesel f thé world?’s critical issues such as hunger, poverty
and.injustice. To make inroads intn)such probl ems Qil} .

require the combined effarts of a plurality of men and

‘wamen, lay and cleray.

» =

Commitment to collabarative.miﬂistry demands time and
financiél‘support. Except for the few Dutsténdinq g;rishes
mentioned earlier, to date, little if any systematic
attention Has been qivén o cnl{aﬁnrative ministry by parish

leaders. Actually., it is because they have beet taught to ©

work independently themselves and find a "more mutual and

" shared approach to ministry difficult® (Smfield.Julianozﬁlh.

Formation programs for parish teams and for parishiconers, as

[

well as for seminarians and members of religious
cqpmunities. are necessary to prmmmée a collaborative spirit
in a parish.®

When establishing a vision statement dealinag with
collabaoration, it is:impnrtgnt that those potentially
affectédﬂgfé;ihvﬁlved frnm the beginning. F{}st of all,

collaboration assumes an opportunity for pecple to discern,

share and clarify their i fts befare tﬁev are to be used in

s



[y

skills required for collaborative mlnlstry
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PSR rioor s O

ministry.®

If formal %raininq iﬁ dealing wifh aroups is lackinq.:
it should become é priority before the selected leaders take 8
over the operation of the small tfaith commuhities. In
Sofield and Juliana’s ﬁplnl on, “"the ability to work

effectively with aroups is the mmst‘fmpertént of all the
: ' o

T T TP T T ST

(Sofield, Julianc:83).

N

Bélonqinq

Besideg collaboration, the other vital ChaYaLtETIStIL
Df‘the' ammunity of equal disciples is a sense ot belmnalnq, 7 :
Due to the size of tnday's parlshes; and the ecomnomy of
time, 1t is impossible for the par1sh ‘team to establish and

maintain a sense of belongina for all church members. "Only

participation in a small group =an bring it abaout -

—
—_

successfully"*<. o

Belonging is a fundamental attitude that was repeatedly
relnforued by heaney, Maney, Baranowski and the RENEW
program. It is a core component that enables members to feel

committed, réspons;ble and even 1nd1spensa1be in their

X

community. The Quebec Parish Document stresses particular
features of belonging.
L

1. ﬁembers sees themselves as beina part of the
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aroups they idéntifv with it, recognize themselves

as part of it, and are praud af 1t -

2. They aczept the values aof the group, receive
motivation from it, draw inspiration, behaviour

and preferences from it.
3. They take part in its activities.

4. They evyperience interpersonal relations with at
least some of members. of the group.

5. The group welcomes, understands and inspires
them (GFD, 1'987:10). '

>

When the concept of belonaginag is applied to parishes

structured on the institdtiunal model, anohymity results.

. People do not feel that they belong, are not recognized by

the parish team, have no voaice in the running af the parish,

do not know other parishioners to any real depth.-ﬁnd

n

conseguently infrequently attend the services.

FParishes based on a communitarian principle, as’.’

RS

described by Beaney, Maney, Baranowski and?the RENEW

prograﬁ, se;m to be at a honeymoon stage of faith
development. Both the Laify and the parish téamdinterd}et
their involvement, tﬁeir belonging in ppsiti&e;ﬂsunerlétive
terms. There must be a cantra;t in\nne?s‘%aith JDUFHEY_NHEH
there is éuddenlv accepfance. affirmation and the
opportunity to cémmunicéte-mpeﬂly with other Catholics,
This broader vision of é#irituality'“alln@s for the
vreality thatlﬁmd'tnuches‘bédplé3s livés in-strictl#. “
different wa;s" CSafield.Juliéna=67)..Tﬁe group needs tq_

acknowledae and be sensitive £o the mysterious workings of

i

i

5.
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- , _ '}
the Spirit. "Many Christians do indeed .judae their ' o \\:

« : 1
5p1r1tua11tv bv frequency of attendance at Hass.

\ ' (Sofield,Julianc:67). These authors zaution that

o

- "eétablishinﬁ_ﬂaés attendanﬁe_as'the sole criterion fér

> spiritQalﬁtV'belittles the spiritﬂal_lifé of many. persans
B for whom daily u? frequent Mass is hot possible®
o ‘ 2551

{(Sofield,Juliano, 573 Rather, . "develnpinq dreater

collabaratlun 1n m1n1strv calls for- a 5p1r1tua11ty that dOes
" hot over emphasize any one partlrular Mmeans, su-h as
I R . T
; A liturgy, to the exczlusion of all others"

ofield.Juliann,67). Dachan further develops this idea, S

SR whan he states, "Much of the present theolody is not
i - ‘ \ l\\ - o o 1; . N a .__ - D, .
| §\\ . representative of lay experience, bqt through quality lay
A L : ‘K_ leadershin we see a seIf—determinatimnland sel f-direction of’
. - L : C o
k o Y laity in spriituality, worship, ethics, and professional - ox
¢ 1ife" ¢1988:xiii). s

B . &

X

In essence, the goal is to bhe a ;mmmunity of egual

disciples which means growing in faith gnd"service as

e e Liteint F it 3 i I
i

individuals and as a whole aroup. In the community. both

Iy
"

" . rhallenqe and cnmfnrt will be faund. The”challenqevié to

live aout the gospel values and the -omfurt shared thrﬂuqh

i
1nt1mate relationships. e
N ‘
S

> . ’ : : L
g : * T s SR 1

CEmpowerment . _ : S E

In & parish structured on a tommunity of egual.

™
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disciples, ministry is shared by both the cleray and the

laitv with an iné&ffégié'chanae\in'the role of the pastor.

taren Lebac . an ethicist., makes a'siaﬂificanf cantribution
to the understandinag of structures. She savys that the first
obligation ot the ngofessional‘iaﬁtcf“empnwerjthe client,

. \‘ ‘\
2nhance autanomy and close the power gap. (lebacgz. 198B5: 132
Bausch echoes these statements when he writes,

=

1

i If as a leader I do not fuhnel the Spirit,

T g can share in evao klnq 1t ff I do not invent o

: eon fe Yt the sacraments, I =an mutually and
cooperatively celebrate them withithe peﬁple of
5od. If I do not have all pawer, I can recognize

¥ it where it exists in cothers (Mt.9:39). If I am .
not sole pracitioner of all ecclesiastical matters
whatsoever, I can be open to shared and
callaborative ministry. If I am not the po wer
broker, I can be the servant byroker
tRausch, 1'986: 69— 700

Bausch challenges the traditional position when. he ‘Q
¢ . |
savs. “we"have to remember that the charism of priestly o
- : : . . Ty SRl T — .
leadership is one of "t.=m, not all of them" (Bausch:i71). The
laity and the cleray are to assimilate complementary roleg
. @ ] et
not comDetitivé‘nnes (Bausch:?lg Rather, we have to "start
- e e}
e n o N ey @

out preglsely bu11d1nq oh the gospel principles af'dialogué.

]

lleq1al1ty and Lallaboratlun to be true pastors
m N 3

(Bausch:eﬁb.ﬂf course & more intrinsic issue may also be
0 - ¥

. s
- r . -

raised. .Certainly we may ask what rnles clergy and laity mav

"

. . = : ’
. fill in a community of equal disciples. Yet, the more

. L Ny . . I
fundamental guestion is whether a discerninag of needs &and

b + & v &

3
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tasks, and a fostering of ministries ta-resppnd to these,
may npﬁ supercede and make irrélevant the very nbtian of
clerqy and.lait*{as théy an exist.

Lebaczgz cautidné the church to be honest in its inteﬁt
of enablement. She writes, “Enabieﬁent'can_suqqest somethina
the professional does to Cnr‘qives to) thé zlient”

(Lebacaz.,1985:131). She warns that "one must be careful not

to subsune a paternalistic'apprﬁéch of beneficence under the

label of empowerment ar enablement" tLeban :1321). She makes

~a significant point when she asserts,

I3

True liberation suggests a model that asks not,

Mow can I help this person? but, How will ‘
liberation happeh here? How can I be a -atalyqt in
the process? This may seem @ subtle shift, but it
can have serious ramifications.

Bausch proposes another perspective, "If you accept the

phraSe pecple of Eod with all of its implications, then thu
p)

smle. momarchical, unilateral pastor is not only passe, but
c ' :

an— Lhr15t1an as well" (Bausch:88). Ta chgnqe this

phllosophy. re—edUuatlon of the cleray is needed. Bausch

s{rongly declares, "th1s re—eduratlon is not Jjust to learn
o
_cnllabarati n, but to. trulv becmme very professional

ourselves with a strong sense of our. 1dent1ty, rampetenre
. e -
and abilities"r(Bausch:172). Pursuing this att1tude will

lead to a "new way of seeing, a new way of being church®

{Bausch:1811).

e
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<effective.way“ (Bausch:l?&). Thereby, Bausch conecludes
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In a =“omparison between the traditional model of churah
and the community of discipleé. Rausch confirms it was
casier in the a=ld days to “"bark out Qrderslon Sunday and qo
to bed on Monday till the next weekend". Hawever in the
"current énd future style of leadership, attentiaﬁ te the
parish community?’s charisms requires much more listening and
mutual respect, much more interactibh'aﬂd rauch more £ime“
(RBauschs: 1394y, Attempﬁinq to reassure the priests, éausch
puinté out there are agreat compensations——a chance to be
humanized, and a chance fDrnlauqhter anq fnﬁuivénesét
(Bausch:1953..B§QSch also suqqfsts that a priest‘néeds to‘be

freed from many extraneous gduties in arder to have more time

for praver, study and homily preparation (Bausch:773.

In a survey** on the “"Role of the Fastor", people
“firgt saw the pastor as a person of prayer and study, one

whose spirituality was real and one who conveved- that

S

attitude to the people. Scripture was an important part of °

4

their lives, with a great concern to preach God’s word in an

%
Kt

"priestly:spirituality stands out as thf bégt mark af the
priest, his moSf.efféctive characteristic, abﬁye‘gll others"
(Bausch.1243.;ﬁg; may ask, hawever, whether‘jhe spiritualitv
bf a priest.'QH;ch has a monastic, male and celibate
prigntat;mn. is appropriate far people whio are chiefly
mérried cmuﬁles or sinqie Déaple.iﬂvolved in'ﬁon—e:élesiaa\

occupations? Shouldn?’t the sbirituality of the laity be

™
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developed so they may minister to one another

Thus we can see.arnew rale.bath for: the laity and'the
zlergy in a community of egual disciples. The cammunilty has
its fundamental source in ministry of the word which will
bezome a pnweer1_factar in their lives..As a small, lovina,
caring church community, it may be the only churcgﬂthat SOMHe
membqfs.chgose_tn attend. Maney, Geaney,.Earannwski; Bahsch
and the KENEW program all applaud an institutional model
that is willing.tm édjust.'to_remo#e its barr;ers and be the
support uf a ;mmmunity of equal disciples.

Nevertheleés. ministry of the Nord.needs to be fed by
the ministry of the Eucharist. Will the smalllchurch

continue th be devoid of the Eucharist? Will the members of

the small church always have to attend the large’ church to

receive the bread of life, or will the facilitators be
distributars af both the word and the bfead ta their
cummunitQ? Will the priest's-}ole continue to evolve s that
the position is one of spirituaf advisur and not simply
sac#amental convenoar? Inevitably, the véry:nature ;hd
functién af nrdfnatian'is guestioned. If the tasks
dssociated with it can be readlly a|-nmp115hed by mature,
informed adult members of the church, shauld qrdinatian as
we know it be abulished? As it is, ordinatian in its currént
express1un. appears to be the bastion that preserves the

h1erarch1cal. clerical, paternal, sexist strurture of the

institutional church. The answer to this Iast guestion,
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which will hopefully entertain a variety af solutions, will

be of utmost importance in the future.

3. COMMUNITY OF EQUAL DISCIFLES AS CHURCH IN RELATION TO THE

INSTITUTIONAL IHURIZH

THere are two fundamental paradiams juxtaposed in the

church today: 1)Feocple are seeking a faith—filled commnunity

where they can participate in the decigipn—makinq. be

exposed to maturé faith materials, and become-involved.in
mission or autreach in Drdér to generate a renewed warld:.é)
such émall faitH cémmuﬁaties must‘be‘institutimnalized if
they are to last.

Dachan intimates that “the future of our universal

o
S

church life depends on the vigion and vitality of our local

churches" (Doachan,198Y9:104). Since. many of the lacal

[

churches in Morth America are seeking a community of equal

disciples. Doohan urges them to "organize themselves in

' , . : . It
order to avoid fragmentation of their compon hope"

(Doohan: 76) . _ “X

ki
One can conclude from the research of various authors

that the institutional church needs renewal to continue to
appeal to its members. In my opinion, the cummunify of equal
disciples is such a vehicle to give new life to an outdated

structure; In so doing, the community of egual disciples

7

must glard against being a gect or

ghettoized in stance.

3

While \both' communal and institutional elements are a

(e

&

s
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necessary complement to each cother and are reguired for the

survival of the church, the institutional model as

‘hierarchical, clerical, etc., is the opposite of what is

required. Heaney states that the "Jesus story cannot live
autside of a community” (Geaney:131). Yet, without a
mechanism -to oropagate the story, its future is nebulous.

AN intéqratinn af the two elements demonstrates,

!-.
& A
low we can reconnect the sacramental Eiqns to life
on the street, in the hone, and at work: how we
can close the gap between the church ritual and
the earthiness of life; how we can reshape parish
life to sense that we are celebrating the presence
of the risen Christ in our ﬁﬁdst (Geaney:135). .

N

i
e ay

Therefore., a transformation is necessary: from heavily

institutionalized parishes to vibrant communities, from

"pyramid structures to lay-centered with both womeh and men

hnldinq_legdership roles, from worship centered to life

centered” (EeéﬁeV:lB?). :
According to Al fred Hennelly, a “asearcher of

grassroots communties in Latin America and the United

States, there is an obvious dissatisfaction with

. B . . o el .
denominational traditions and structures and a search for a

deeper commi tment o Christ and for new forms of social
actiom . -which evolve from the needs of the group
~(Hug,i'BBE:lS?_). Christians today "shafe a desire for

something new" (Hug:1S52). Hennelly explains that the

_ N . '
community draws on "the resources of the comprehensive

1
A
e
i
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an evangelical mission o the waLd {Hug: 152).
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Christian tradition and is thgﬂ at odds with particular
eleméﬁﬁs of it" (Hug:152). He continues “"they are not
inclined to the scholarly or antiquarian revival of earlier
days of ecclesial life, but they do seek inspiratiaon and

s

. N >3 .
guidance from the diverse representations of the early

church in the New Testament® (Hug:1S2) Ultimately, they seek

equality and unity, a diversity of gifts, leadership capable
of resolving conflict, a di%tingtivehess from the world, and
o ‘ s Py
: L . . . ..
By beina in a democratic and basically egalitarian

society, Hennglly ascertains that there is nho "gsingle

pattern or idea{\cammunitv Cbut al blurality of models"

b

{Huq: 156} to reflect the mosaic of the culture. Facing
continual rootlessness, and growing alienation, people feel

an intense need to fashion satisfyinag forms of community,
symbols, and imagqes that. endorse them (Huq:l1S58-153). o
- :;47 o . Lt T

Mareover, the major Qalues sought by the aroup are
images supportive of a community of egqual disciples model of

church. Hennelly lists them as o

participation. equality, accountability,
mutuality, intearity, stewardship. sharina of
gs-arce resources, concern. for the poor,
recognition of the hHuman dignity of all,

non—-viol ence, opénness, tolerance and a sense of
community among  low-income arouwps. Prominent among
the disvalues...are competition, domination and
centralization. (Hug:164). ' :

| ViQidly'expresséd by the .groups are a "distrust of

s

,q R ° . . o
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centralized power and the desire for qreater aﬁcmuntability

- Lenoexisting with the desirel to extend values of mutual

respect, participation and openness and generosity which are

aeffective and vibrant-in the lives f the agroups into the

larger society" (Huq:;SSJ.' S\
How does a Christian community arrive at’ this level of

maturity? Blattner expresses that -the "heart of beinag a

'Christian is a relatiocnship with Jesus Christ"

(Rlattner:313. In the early church such a reélationabip was

\ radical and today the “'huth of the West: 1nL1udes larqge

N9

”U B\mumbers of nenple...who are weakly committed"” LBlattner 53).

lﬂmmun1t1es af eaual d15ulples have the potential to
lead their members towards a mature relationship with Christ

and one another. in Boff's experience, "it is a new original

T

way of living Chistian faith, of orqanizind the3cnmmunity

around the Word, arocund the sacraments (when possible) and

Q

around hew ministries exercised by lay people, bioth men and

women" (Boff, 1985:9).. Baff contends that "natronlv,aréﬁ€ﬁgfﬁﬁ

aofficial sacraments celebrated‘but the sacramental dimension

of all life is cause far celebratign beﬁ%use the comenitv-
5&&5 60&'5 grace impreanating the ﬁmncrete events of its
life tmne?her" (ngf;130). There is even an extension af_the
nfficiaf lituray. Boff explains, "Liturqgical creativity is

also qiven.ité place in the community,* and while the

"people appreciate the cancnical Liturgy... they also create
i _ Yo« . ‘

- their owh...oroganizinag areat celebrations" (Boff:130).
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Furthermore, the image of a cammunitv_af équal
digciples inverts the schema of church. It is this feature
of the madelith;t will Cause the are%psst tension and
resistance. In this model, evervthinqﬁ;evnlves araound the
Qarkiﬁus of the spirit in the peopnle. "The churth is not
being thouaht ;f from the tap down, but from the bottom wup®
(Boff, 1986:13). Aé;Lebacuz puts it, “pquess{unal power 1is
meant to be a power for rather that a\pawer over"

(Lebaczgz: 146). |

In Boff's Qpinian‘"the services and offices caome after.
Eh; communi ty” (Boff.1985:133).‘There“is an in£errelati§n
and. communitarian mood which is flexible in "that services
conform to needs as thev afise“‘(ﬁnf%:lﬁE). ‘

« Rahner bglieves the church has the potential tn:answer
needs of non—-members. One of the visinns'eﬁcnmpassed;in the
: 43 )
fnllvlof the cross is to serve those who attach no

impartance to it‘C1374:63). Communities of egual disciples

have this unsel fish opportunity in their outreach

"ministries., As Fiorenza elicits, "self-sacvificing service

is central to Christian identity and community"
(Gardiner,1988:84). This serviﬁe "should be understnad:és
equality from bglaw in solidafﬁty with all %hdse whio
struqale for surviyal,Aself—ibve and jdétice" CBard;ner:84)-
'Hnrenvgr.‘fnr the'cﬁmmuni%v of &qﬁai disciplés é;eﬁ‘tn;.
exist, the inSfitutfgnaf3model must.undergn a ﬁpositiVe -

decentralization [that is, it must recoanize thatl an
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!
b

'Y

intrésystemic liberati$n is passible“ (Roff, 1985: 134 and-
hecessary. With a paraéiqm shift, the clérgy and the laity
are 1iﬁefaped:lthe former no longer locked into a position
70} authqrity and ownership nf.the ritual, and the latter no
lung%ﬁ/iacked out ﬁf spiritual leadership and
decisiaon-making. - o : .T~.

This new praxis promotes a Common fnrmation“mf bath'the
instituﬁinﬁél and the communitarian pqaplef@hi?h wili' .
eventually evoke a chanqe‘both of attitudes and actions
(Boff.1985:136). Rahner elabarates that "the church of the
future ;uét gfng in its reality guite differently from the
past, from belaw, ffam gfaups of thoase who havé come to
believe as a result of their mwn free personal decision”
(1974:57). Thereby, "office will exist im a church growing
from below" CRahner:37) with both leadership and'ﬁinistrv

- 4

. . ) g/ B
emerging fram the group. For Rahner, such a feeling of

¢

s-:ulid:\aritv ic a common fidelity to the spirit of Christ and

his‘meSSaQE.'translated into the expression of church of the B

twentyéfirst century. It reflects a Sl desire for
cmmmunity and equality. | ‘

| In truth, it is the missiwon of Christ himself "that
‘binds toaether those who age‘united among thémselvés. as

‘ . s : ' Y
equal, as,hav1ﬂq4been_§anct1fled, and as. sharing 1n

e

T community with one anmthér the living réxperience of the love

of Chriét".Cﬁahner.1973=26). Eahher expresses the view that'f

MIn . the cammunity the urnity hetwéen’fdve'af God and of

]

i
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heighbaour will be experienced in guite a mrew way"

(Fahhner:26). He advises, "The community of the new church

must be a community of love, and love is extremely

practical" (Rahner:26). Hauaghevy captures this idea as

humanity in touch with humanity, which in turn is

gurrendered to GHod (1986:85).

Boff éxplains that "the principle of the structure of
the church is not the institution or the hierarchy but
rather the charism Lof faithl that is at the root of all®

{1985:159). There is not a aroup of rulers and those ruled

‘bBut one group of faith (Boff:153).. "Christ and the Holy

Spirit are the Lord of the CThurch and they throuah. the
services and charisms of the diverse members of the

community act and are proclaimed" (Boff:;160). Charisms come.

’ & . . . .
from Eod and are “meant to build up the community in its

horizontal dimension" (Boff:l62). Every member has.qifts:
therefore, all are tharismatic and all are called to share

their gifts to build up the community and the kinadom of

Eod. o
The underlying charism of the community of egual

disciples is liberation. a liberation for men and women $o

lead, make decisions, develop their ministry and participate -

i

I

eqUally with other faith—-filled members of the.chufch.~1t ig”

a liberation. of mature men and women, who invest themselves

S o ‘
in spiritually buildinq‘the comfunity of the kihgddﬁ in the

&

parish. Furthering the idea of liberation, Boff'believes

e
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that "wamah’s position in the church should keep pace with

thﬁ‘evnlutlon of her po 51t1nn in civil society" A :
o . ‘
(Boff, 1986:95). Lebacgz arques, “"Where ministry was defined

in terms of witness to God!'s presence, women were accepted .

as evangelists, preachers and healers. But where a

“professional" view took hold and only those with seminary -

Ctraining were permitted to practice ministry, women were

excluded from the prnfesslon (Lebacqe: 127).

Women easily have the same rapahilities as men and

there are emamples of YEllQluuS WO who have - assumed the -

directinn of the 1aca1 church tBoff 1986: 941 UElﬁQ the1r
part1-ula% Lhar1sms, women Carn alhlvVe the same rea11ty in
their anmunltles as men, only they attain it dlfferentlv.
"Harmunv[ good functioning and unity" (Baff:3d) are
prevalent in both types of Lommun1t1es.

If a woman -can be the principle of unity, as is shawn
in heraleaderﬁhiprof.a cnmmunity:af.equal disciples, theh
Boff proposes "theoinqically there is nothing .to stand in
the way af her empowerment. ‘through ardination, to

consecrate, to render Christ sa-ramentally present at the

heart of the communltzes’ worship“ (Baff-gﬁb._Baus-h expands

this view when he states that wnmen’s srdination questlun

w111ﬂbe Settled when 1t "arises from the cmmmuhitv’s

pra-tlue“ Cﬂauarh.lgal 1433,

Nlth the _ummunlty of - equal dlsrlples model ot Fhur-h.‘

Qbman’s role as leader of a parish is a‘foreqone_u oheluston.

Al
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Wemen and avant garde male theologians are very interestedo
in dialoauina with instituticnal hierarchy oh this subject.

Father than asssuming male =rdination as it currently

b

exists, thev{ﬂ?e seeking a madel in harmony with

communitarian principles. They are seesking in Lebacaz’ terms
; "justice and liberation® (13983:136).
= , \

For the institutional and the community of equal

2

disciples models to' interrelate, MocElvaney sugaests their

first act is to listen to one another. “They who have ears
- o ) ‘ . 4 : .

to hear, let them hear. This admonition of Jesus appears 1n

gi . ‘ all-three of the Synoptic Gospels" (1981:111). He advances

this concept by sayind, "There is D) discipl&ship thatldhes

not begin with the ear. Evervthing depends oh hearinag with
understandinag® (MeElvaney: 112). Hearing one another is
fundamenfal. It involves "understanding, reflection,

perception, discernment and conmitment as response"
(MoElvanev: 112), h

)

i

”Befare a commitment or response is made, ohne has to

undertake .a listening. attitude, which is. a receiving

A Pey

position. Listening is a slow process which allows the .

qirectinn af the Spirit'tu be revealed._Listeﬁinq‘léadé tb

s igtbn
x

hgalinq-the-séparatinn that divides the two models. Ears are

SR

. to precede feet_CMcElvaﬂef:iiE);-Having_spécific and reqgular
.méetings between the diocesan hierafchy and representativés;
.i\ . v ' . L .‘.: . . . .‘ Ll P . ) -
~wf the community of equal disciples, with a definite time

line and procedure to transform the institutional church,

«

&
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mgnd equivaléncy"'(Bmff,1986=5).'Prayer. meditation on - "
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e

will assist im an understandina and development of the polar' =

. . ; N . : L\::‘\'\“\ .
models. Boff ma1nta1n%/that a communitarian sgivit can be

-~
- =

built on "intimate, direct, trusting, informal, reciprocal,

egalitarian contact, with a maximum of exchange,® interchange

¢

Scripture and direct dialogue betweenlthe laity (bath women

and men?, and the clerical hierarchy will facilitate the

process of union. ' _— R

I£ is this visible care. for one another that;attains:a

~

sense of integration of thé models. McElvaney .aptly
conizludes, "Lisfehing. Learning. Loving. Liberatinq"
(1981:169) are the qﬁalities wheéreby the converted

institutional church, expressed as the community of equal

.

qaisciples, can become the "leaven of hope for the future"
= ’ - o ! ‘ . '

(McElvaney: 1639). T : S . . =

o

1]

o
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. CHAPTER THREE NOTES

¢ 1. See Thomas Maney, Basic Communities, (Minneso ta.
Winston Press, 1984),p.33.- for a testimony of a priest,
praising the beneflts of the Neiaghbourthood Church Community.

2. Roman Catholic Diovcese of Newark. RENEW, (New Jerseay:
Paulist Pﬁess, 19873. The “Seven Questions About RENEW"
bookl et Dn,lff ewplaxns how a parish, prepares for and L
experiences the program. . & :

3. Ibid. See the booklet "Our Response To The Lord®, :
PR .3-34. for an expansion af these tuplLS and the detalled
breakdnwn af an autual S5eason. -

4, Arthur Bavannwskl Creating Small FaJth .
Compmpunities. (Ohin: St. Anthony Messender Press, 1988 ,p.595.
The recommended program is Pastoring the Pastors: Re:oarwﬁ¢
for Traz»znq and ‘Supporting Pastoral Facilitators for Small
Faith Communztzaa_ava1lable from St. Anthony Messenger
Press. Also seé' p.77, for programs.to assist with service
The Beatitude Pragram (1001 E. Kiefe Ave.,Milwaukee,
Wisconsin., S3Z12), is a ten session program for small Qv aups
using ten half hour videos and prr:tualitv af the
Beatitudes,Michael Crosby.Orbis——on consumen1sm and
'1nd1v1dua115m. The first two sessions may be a bit scholarly
for some aroups. o . , _ -

N ‘ . o . o &

9. Ibid..p.71. Two suqoested programs are: Breakino
" Open the Rord of God,Karen Hinman, (Fauilist Press) and’

Serendipity New Testament for Groups, (Faulist Fress).

6. See BRaranowski,p.=2S for prayer program suagestions,

7. Extracordinary Synad of Bishops.1985. 4 Messaoe to
the People of &od, Origins,Vnl.15,.Dec, 19, 1985, No. 27, p. 449,

8. Louaghlan Sofield,Carr=ll” Juliano, Collaborative
Ministry.(Notre Dame: Ave Maria Fress,1387). Chapters 6-8
el aborate on- the neLessarv skills .t deal with ar Bup s that
- have -unflluts end EGﬂfYDﬂtatlﬂﬂS. : :

B

9. Ibid. Seeup-75, for a discussion of how this is
- possible. I . _ : :

[

10. See A55emb1ee dés eveques du Quebec, Gecrge o
_Tupp trans.-“1owards a Fraternal and:Communal  Church®, The

£

{3
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Quebec Parish Document (Montreal: Loyola Jesuit Communi ty, -
1987 ,pp-10-18, for a development of the belonging theme as
it relates to the parish, the individual and'sucietv.

11.+~Far a'fuller_distussion. seé?william Bausch, 7Take

o] _

1986) ,pp. 123~124, regarding comments on the 1384 Natianal"g
Federation of Priest’s Councils Survevy.

Heart Father. (Connecticub: Twenty—Third Publications, 5

i
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(A
T
CONCLUSION

In-ri}ent ve;rs, theoloaical ;efléctian has moved
sﬁrnany towards alcmﬁmunitv af discipleé model of church |
and a torresuondinq view of ministfy{ In practice, we‘annéar
to be in a transitional pérind. Thé institutional mpdel
still prevails ﬁthis losing its héld. Small qroups are
emerging in man# éreas éntent on implementing ﬁbt-qut a
tnmmunitylof_diéciplgs és und;rst%Sd by Dufles, bgtﬁg

genuine community of edu%l distiples. The outcome is yet

uncerﬁain.=1 am cnnvihced that if the Raman Cathblic Church

is to continue, if it is to survive and thrive, it will be

<

as én actuél-cmmmunitv mf_gqugl.discinlas;

In pursuit of a viQ;d image to deétribe adéquatély the
antithesis between:the in5t{tutiaﬁa1 aﬁd.fhe community of
equal discinies models 0% chhrcﬁ. I éppeal to the cmnﬁfasﬁ
portraved in the éeasans.‘Thé ﬁhuréﬁ %? be{nu.talled out o f
the doldrums of winter-—a time of solitude, of

intellectualism, of coldness, of salf-n%eservagimn. into a

springtime of rebirth, of aliVeness, af ex&itement. of

togetherness., Rbutine'liturqies‘devaid of meaning,

- o0 ' Ll : .
experienced by mutual strangers and expressed in an

actor/audience fashion na'lonqer_appeal_ta‘qutH American

Catholiés;.There is already-enouah'individualism; o

. fragmentation and alienation in society. If pecnle are to

lauk'tw'the‘church at all, it will bg to a contrast society,
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providing an alternative to these practices, rather than

nerely repeating them.

Morover, adult Catholics are not content to vemain as

~children in the institutional church. They are educated,

prnfeésinnal and competent in so mahy avehues of life and as
vet have no real desision—-making pawer, ho opportunity. to
lead, or to shéfe faith in_a sianificant manner within the
sonfines af the institutional structure.

Furthermore, increasing numbers react to the curtailing

of liberties so wobvious in the discrimination against women,
) . ) o . ’
in the alleqed limited access to a God who is fully

available only through celibate male mediata?s, iﬁ the
:- oDt * o
injustice aqainst_ail laity whao are not allowed to penstrate

the Hierarchical system, but permitted to remain wonly

passive and obedient at the bottom of its pyramidal

- structure.
D i .

Martos accurately describes this disullusionment for
: o

Catholics as "a loss of a sense of personal community, a

disenchantment with Church authority, a weakening of

instftutrpnal identity in the_wake'uf the changes wrought by

Vatizan II and even the réjection of the belief that

sacraments are magically effective" (1983:25).

Much pessimism and discontent abounds amoha those who

‘have attempted to of fer qugestions for chahqe-apd'are

repeatedly thwarted b%)church afficialsg determined to

(S

maintain the status quo. Rex Brico, in his book Taize',

i}
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quotes a Roman ,ath lic professor who predicts: "If the.

tendency aof the last vears continues. then twenty—-five years

from now the institutional church will be finished. Tﬁere.
will be no mnresministers and, above all, no ﬁare
church—goers. With the exceptipn of some ;ery conservatiQe
aroups, ﬁhé afficial church seems to be on its last leqs"

(1978:86) . )

p . . o
3Besides_thé adult members. youth are also eager for a

mean1nafu1 Wi rshln serv1re surrqunded by pecple in tune with’

ohe annther. Yet laove is invisible in most churches. Te  °

. lave, people must have . ﬂuua51nns ta qet to know one another.

The7iﬂstitutiona1 church madelled ﬁniqovernmental
- o . - ; a

ringtitutions orovides feu npnortunltles tn share 11fe and

faith. It i§ cammendéble that‘the 1nst1tut1onal church at
N . P &

. ) 0 ) S

national and international levels addresses many issues of .
: . : 0

injustice and speaks out in favour of human rights. However,

(o)

the inﬁtitutibh must equally and more immediately address

- { '
/ o

similar issues and practices within its nwh confines.

The real test -of the church’s survival is with its

-
i

o < ) .y L
youth. As they sense the constant dissatisfaction of their

; 3
parents and other adults, they will natﬁhesﬁ%ate tn withdraw:

themselves permanentiv fraom any association with the church.

Ideaiistic;'imuatient and perhaps more honest; youth are not

3 ©

-ww1111nq ta ‘wait 1nﬂef1n1te1y for struutures to chanae. They

ask f@r -elubrat1uns that relate o 11fe. and for symbnis

'thaf addr ess the'issues of the oresent day. They seek a
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church that provides ahplacetfar discussicon and tolerates

K -

differenzes of apinichn, listens and is ocpen to input in i%s

procedures. o

Most youth da_nn% like to walk alone. They é}e ey &
assured and comfortable surrounded by a few friends. Thafﬁf
liturgies of the institutional church are too routine aﬁd
lnneiy to meet their needsf Uﬁlike the adults, the ynuth‘dn
not hang in, hopina, and eagerly watching .for sians of

change. Thgy become the fringe Catholics, the non—church

o

aoers. Their longing for, meaningfulness in a parish, for

authenticity, for recognition, for involvement; evéntually

ks _ wanes and disillusionment with oroanized religion sets in,
and the gods of secular society, or the power ful influehce @
of cults and sects, or other enticing ventures consume their

" . -

enthusiam and interests.

o

What is netesﬁérv to rekindle the spark in both youth

and adults, to assure them that Bod is alive cand preéeht in

the parish, and seeks a relationship with them and their

friends? It is my undaunted opinion that community buiidinq

¢ is the essence of the church’s survival. The church is meant

e}

to be communion—-—a place of unity, of togetherness, of

suppart and care for modern people.

“The North American institutianal'cathﬁlicVDhufch can bhe
reborn, it can experience springtime, and once again be an
: - t) .
Easter people: It must once more rediscover its biblical .

heritage and look to the Acts of the Apostles to reflect on

SR

i
v

4}
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4

‘?::\\:1 : .
the characteristics of the esarlyv house churches. tg see the

* types of miﬁistrieg tHa£‘qave hape to the earlv.Bhristians.
even in t;mes of nersecut;nn. "It ma; well be that we aré
appruachinq'the age of the laity in a way anaralleled.since
the first centuries of the church" (Fenhaaen:127).

Pecple have not chanaéd: Likeﬁtheir Christian

ancestors, they alsc desire a*faithlcommunitQ where.there is

o " love, support, a place to belong, to be accepted to give and.

receive charisms, to learn and to listen, ta reach out to

2

address injustices and to pray fanDértinenf intentinns;
The local Darish;‘yith the bless?ﬁa and g;céuraﬁément'
'G; : of the diocese, has the potential to reéurrett a semblance
of early Dhristianify Ey breékina dawn-latde numbers into
small aroups, where peocple can share life. praver, faith and
mission tadethﬁ}, It canlreeatablish edualitv wher eby Qamen
,and men arenallnwed to lead and to share their charisms. Thé
parish is ganéble of bef%é a pnsitive_in?luence in the lives
- of i1ts members and a symbml of hope for the world.:

. o
A Chrigtian is not meant to follow Christ in isolation.

[#]

By his very example, Jesus_acknawlédqe¢ the worth of eanh

person, respected differences, stressed egalitarian

1,

relations and always opted for the poor and underprivileqed. 2
In following Christ, we are to address the same issges.
" Together, we are to s{rivé ultimately to becqme'a.univerSal

human community of love but this process is initiated by a

small aroup of faith—-filled pesple.
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The final and conclusive word has not been written on
the approach necessary to attain a ;ammunity of equal
disciples.’Thére are a variety of feasible-methodsi Firét
the institutional church needs to listeﬁ t its mrﬁphe£s= id
Dulles. Lahfiﬁk.-Buff and others, who ufqé an
eéclesiooenesi; as a community based church. As well, it
must affirm its niactitinners: Geaney, Maney, Bausch,
Baranowski. the RENEW program andlather innovators whn are
paving the wgy'witp ihitiai efforts - toward parish and
diocesan reform.‘The'instifutional church cannot afford to
rely only on its araained, to be current and‘cuﬁstantlyv
up—to—date inlreligiaus devglﬁpménts. Greéter ;allabnratian
and cansultatioﬁiwith theology and reliqinus‘studies
proféssarsfgi:gniverities,‘collegeﬁ and faculties, and with
secondary and elemeﬁtary reliqgionh teachers can assist in the.
understanding of the aspirations and vearnings of its youth.
As well, pastoral miniéﬁers and‘%idhly educated, motivated
and skilled laity are eager to assist with other aspects of
rebirth. ‘ |

A more direct apprnéch in pursuing the necessary
changes iﬁ the institutional church can be taken from the

Canadian.Bishons pastoral message, 4 Society to be

&

Transformed. Therprocess used in this struggle for Justice
A \

i

issue could likewise be applied to the efforts of community

building QZ2CRB,1977:9). The methods include questians*} the
e : _ : o o
formation of local study/action groups in each diocese and
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region, and regiao anal ;ﬁnferences and workshops. Rather thén
é grass roots strugole of laify, as was the p%actice inrthe
fhird Warld. aware and wisg clergy could be the‘;atalyét to
transform fhe Roman Catholic Dﬁurch of‘North America into-a
community built ffom Enspgl values of love, justice and
equality. : )

If the bishops thether with the renlﬁnal and local

structures of clergy and laity were to take the initiative

they cwould bedgin throuagh honest and open diaioque to assess

and take 1nto account the‘chanqed mentality amonag perceptive

Christians. Buraalassi has given a good summation of this

new mentality:=

13

F Low
from a jurid1nal menitality to ane mo ve
spantanenus, based on loves

frnm imnpersonal systematizing to SDDhtaﬂeltV and
personal l1vel1ness.

fyom submissinn to routine to awareness of
purposes _ : ‘ ‘ 3

from individual, self—redardinu activity to
community and social activitys ‘

© from the approach which qoes from the woarld te God
to an understanding of God coming to meet the
wioarld:

from a spirituwality of renunciatioan and .
seqreqgation to a revaluation of earthly reality
ang to the part it plays in [DeODleS] pilarimage
‘tauards Euls

o

T attempf this difference in attitude. the

institutional church must simultaneously introduce a chahqe.

“

: !
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in languaqe as intimated by the auwthars throughout the
thési;. Key words that constantly veoccurred in the
1iterature?uere: mutuality, collaboration, equalityt
co~responsibility, éubsidarifv, dial ogue and>éervant

==jeadership. These terms replace authoritarianism, .

patriarcﬁicalism. paternalism; sexism, clericalism and
hierarchicalism of the institutional model. .
‘Besides subtle alterations as expressed in modified
langgaqe and attitudes. the insf&tutianal shurch must take
Cinto cunsideratipn r;ports such’ as the “Quebec Parish:

Document"” which has offered a critique of the current

situation in the Catholic Church in that province, and

sounded the alarm for the rest of the North America. This
current study acknowledqes a crisis situation in the

fhstitutional church.

e~
i =

The most visible indicator is the considerable
decrease in membership. Other signs exist: the
absence of our young people; the difficulty of
initiating the children; the very intermittent
participation which has replaced for many people
their former diligence,etc. (QPD;28),

Ultimately the GOFD challenges the church first of all

7 I

to recognize the magnitude of the crisis and to "adaopt a - '

Ny

frank and tléafmoptinn‘for & fraternal® and communal church®
(QFD:29). It insists that we must invent a hew way of living

ag, church and recommends a balance between its three
) ] e . .

. _ 5
poles——the ‘inspiratirmnal, communitarian and institutional
. o : - = .
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(QFD:29).

To summarize the findinas of the QFD around fhese three

i)

pales., the datument concludess

It is unduubtedly around the pole of Jnsplratlmn-
that the most important issue for our Shurch is to
be found: to return to its roots, to discover new
inspiration, to return to a clearly communal qoal
Land o express it in meaninaful and contemporary
terms., as much fo ar its members as for all men and
women today. : :

In its building-up of anMun1ty, the church
accords a preferential attention to, the poor :
(BWPD:31). - 4 ‘ . . o

Around “the communal pole, the challenge is to
develap co-regponsibility among all categories of
pecple (AFD:33).

At the institutional pole, the most important
challenae is to rebuild the erc1951a1 fabric hy
increasing the number of small aroups or small

rammunltles (BFD: 360 =,
=)

‘Bath Aier; Dulles and,the @FD insist Ehat th; future’
trend for the :Hurchlis to éeek an'ecclesiulaqicai balancze,
with the institutional at the service and protecting the
lnnuev1ty of the anmunal (Dulles 1382 24,29:0FD: 50 .

Calling the institutional rhurch to a wetanoia
must be done wlth qreat SehSItIVLtY.Vyet it must begin

without delav. In reviewing the successful examples of

comunity described in Chapter Three, the‘underlying

fnfluence was a deep commitment to intercessory and

reflective praver. A prayer for unity is important'?f the

conmunity and the institutional models are to be

I

n—WItHESSﬁS to Christ’s presence in the world. Instead of a'

o
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. dissolved and employed laity may be summarily dismissed.

“laity and non-permanence of their® ministries. Until basice

Py
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'tuq—af~war with each polarity Jpp051nq the other, the poles

need to pull toqether to shorten the gap that divides them

and to dev15e comman Qoals and visions. The-twbrmndels are
prompted to melebrate their differences and tn.trahscend
themf b ﬂ
In réality, cummuﬂiyies mfjdisafples di e#ist
5DDradicai1y across-North America. They are very much
asspciated with the ihétitutipnal church_and function in

i~

relation to it. However, as yet, there is no equality in the

pariéhes because of-the fundamental. basic laws that rule

them. With the advent of a new pastor. fnr example,

AN

councils, various miﬁistries,'and communities may be

This is a serious flaw which prevents egalitarian

procedures. Such a system results in insecurity for the

e

structures, such as the Code of Canan Law and other laws
governing parishes, are altered, and the intrinsic value.

rights, and responsibilities of all members in the shurch

=

. . . . ‘
are recoqnizedygequality will not be attained.

The laltv and clergy heed to form -nmm1ttees wnrk1nq to

transf rm@the arganizaticon that binds them. In sa do 1nq..a

paradiagm shift will oescur and Dpnressive:tonditinﬂs that

=

- were there all the time, even thoﬁgh-they were hot seen

before, will be uncovered.

@

Thus there will‘he struagle, but struaaole accémoanied '

{3
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. by reflective praver, committees intent on reforming the
church, and community building progarams will all withess to
the breakdown of barriers and a jovous buildiqp of the
Kingdumrwhere it isracknowledaed that each side is no less

o - ’ - T e

laved by Sod. : o

-~ The resulting communities will be a true sacrament, a
visible sign of the spirit of Jesus present in the members

- : . as they care for aone another, and in their rcelebrations as

I

they rejoice-toaether., and in their missionary activity as
they witness to the world. ' CoE '
P : . . .

Community “is an invitation to hope in a way that

7t

leaves us free mnot mf'cnncgrné‘but free of being alone: in
dealing with them" (Haughey:229).It does not promise an

utopia, a hard-and-fast security, but a whallende to be with

peﬁple who are welcoming, who cmmmpnicaté_ﬁhrist to others

o and liyve the gospel in all its freshness (Brico:le8). Suzh

o ' L o .
- - N L

freshness speaks of springtime. Springtime intimatésvhnpe.

Hope for the future Roman Catholic Church is a community of

equal disciples.

o

L

E4]
2
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CONCLUSION NQTES

f?\These guestions are found in the Labour Day messaqe -

From Words to Action (Ottawa: GCCB:1976),pp.2-S.
\

2. B. Buraala551. Le cristianita nascoste. Dove va la
corlistianita utalzana’ Balogna, 1370, 9.003, as quoted in
Walter Buhlmann. The Coming of the Third Church. (New Yaork:
Orbis, 9763.0.401. :

3. Parts of GFPD make commendable attempts to use
inzlusive language and yet terms such as fraternal are
limitina in intent.

4. See pp.30-36., The Quebec Parish Document, for a
compl ete development of the 1nsplrat1mna1. community and
1nst1tut1nna1 pnles. :

Tnchihitinnal Madel ve. Camnitv of Eauals Model
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