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INTRODUCTION

™

This thesis attempts to discern the model or moaels of
church and-of ministry operative in small faith communities
in North American Eatholicism, in‘the light of fPost Vatican
11 studies in_Ra#én Catholic ecclesi?logy. More
specifigally. the thesis tries ta determine‘whether ar npt
rthe ecc1e51a1 rualxtv of these groups is that of a community
af equal d15c1p1&5.kwhere equallty is underst nd as an
equality of diagnity, decision—making, and diverse and
interchangeable ministries. '

My academic LﬁﬂCiUEIQﬂ w111 be that the smail féith
nmmunities emerging in Narth Amer ican Catholicism are

moving strﬂnqu in the direction of the co mmun1ty of equal

e

-diaciples mndel of Lhurrh, but that such a model is not

uh 1ly reallzable w1th1ﬂ exlstlnq parlsh strugtures. My
personal conviction is that the Roman Lathol1u Ehuruh w111

survive and flourish in the future.only as transformed into

"a network of communities of equal disciples.

The motivation for writinﬁ this thesis comes from an
unde;standinq of a crisis 51tuat1nn nf mult1ple d1men51ons
in North American Catholicism. The' lncal chur-h is no longer
v1ewed as the center of splrltuallty and hml1ness. Foman |

R

Cathol:cs who are serious abﬂut an 1nt1mate relationship

wlth the divine. that is. integrated 1ntm the whole of lee,

=%usua11y seek Bod in prayer aQr oups, sac1a1 Jjustice groups, in

g
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depth catechétical~fmrmatimn, ﬁeaningful Eucharistic
aelebratiﬁns or ather communities ahd'activities that
respond to their spiritual quest. Since the%e faith .
expefiences are often una;ailabie within theirigeograbhical
parish. they are‘frequently willing to traQel'gréat |
d15tanLes to fulf1ll this longing.

| HoweVer, sw1tLh1nq parishes is not the.only pﬂsslble

option. D1asat15fart1nn leaUS many pecple tn leave the Roman

Catholic church altnqether. Larqe numbérs are_trylng to find

a group where their qifts are affirmed and appreciated,

.the1r part1-1pat1an is equallv valued and thelr sp1r1tua1

N

311ves are fostered. Many uf these flnd a- weluame plaue 1n

ather Christian dennminations.,8t111'annther pnpulatlon is
content with the sfatus quua, finding-solacé in familiar
nutines;‘and holding an to a religipus practice that
remains an undemandihq compartment nf 1i fe.. Df CoUurse, many
simply drift away from any cpnnecfiquwith this nr_aﬁy
chur=h, either unawakenedfto_tﬁe religious quest or finding
livttle that sparks tﬁeif'interest of reépands ta felt
longings.
| Thefe is yét anuthef ésgemblaqe.on whose behalf 1 write
this thesis——thoée.who love pheir thurchAand are anxious to
rai'se its conscio oushess and to tfansfnfm.itiintn a y%ﬁai

= .
épifitqal reélity-.A qraginq'number l1ook to the process of
fnfming séélr cnmmunitiesiwithin the pariéh structure wheréi

they hope tn'enfleéh the basit'mességé of Christ——to love
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and serve one.annther and their warld. This is the

alternat1ve to leaving the uhuth. the Lreat1un ;f faith
rammunxtles. alive wlth the spirit of Lhrlst, wher e ea;h of
the above qr ups could be fulfilled and remain actlvely.
present in the1r local pariéh.

Nhat must be done to ease ‘the aging clerqy s Jjob and
pérhaps redefine the nature and function of thelr.m1n15try,
to q1ve the lalty the ﬂppurtunlty to ‘exerq}se their gifts
for the good of the parish and bey ond its ﬁaﬁndarles, and to

‘ share in the 1n5t1tut1ona1 authﬁrlty of the par1sh asﬁwell_
-as to develnp a profuund and socially Just 5p1r1tua11ty 1n

-

the parish? In this thesis, I hope to demanstrate that the

ans@er_liéé in moving away from the 1onq dumlnant Roman
Cathnlic_mbdel of the church that stressed its v151ble,
inst;tutimnal; hierarchical elements. In its place I propose
to que emphasis to the more recently présentéd‘mﬂdel of

~church as a Lommun1ty of equal d1sc1ples and to stress that

i \)p Qe

the implementation nf this model liessin the formatzon nf

small communitieé with1n an; across local parlsh structures.
" For centuries the Roman Path lic Churnh has been viewed
'prlmarlly as an institution and all its functio hs enforced.
and served this ;Dncegt19n.-Tnday 1t5 valldlty is being
questinned fraom many directions including those mentioned -
"herez fhe‘dwindlinq number of clerics; the reluctance to

admit lay pecple to parish ministriéé;-the-request for

‘decision-making power on the part of the laity; the
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1nab111tv of IJC%I -lerqv to move toward a Culleq1a1
positiong and the searching mut51de the parzsh for ardeeper
spirituality. |

In place of the institutional model whose adequa-y has
been SeFlHuSlY QUestlnned. AVery Dulles prﬂpnses as the bwst
model of the church the image nfté "community of. disciples
of Jesus".? Eadér‘Ha?qht reaffirmslthat-this model is
virtually identical to71iberatiun theoloqy's view of church
as "community af'the'Spirit =3 Jeu_:.t.l.s“.‘2

Recently there have beet various writings on the mﬁdel
of church as é‘Enmmunity. The Whiteheads, for eiamﬁle,;g
believe ﬁhe church shauld be a "cnmmunity'of stewérds"
(1984:49-59); Délmfés Lecky favours the term a "community of
minisfers“ (Bausch 1986: 7223 Leonardo Bmff advocates "base

ommunltles" (1986 1235 and Hnsemary Radfnrd Ruether speaks
nf‘fem1n1st ‘hase -nmmunltles t1383:205f)

"William Bausch states that the cammunify model of the
church exists an‘the varigus ;Dntinents (1987:184-186>. But
he concludeé that North Américan Catholicism daes not have
an adequate uﬁmmun1tv—based mﬁdel of church. Although it-is

qually d155at1sfled with the 1nst1tut1nna1 madel, it has
not devalaped a new image. that is recagnized, endorsed and
operational at the official fevél; ¢

In order taidiSEern the models mperative within
attempts at building small faith communities, it is

necessary: first to expla1n the nntlun ofmodel and to.

1!

by
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indicate the variety of madels developed in rvecent
eCulelequV-rHeré 1 rely'oﬂ the writing of Avery Dulles,
who baoth Sets forth a wnrk1nq deflnxtlon-af mudel-and spells
out a ndﬁber of madels helpful in developing an
_errles1n1nqv. H15 work provides the stFULtural framework
w1th1h which tn assess the po 551b1; models of *huvgh.

Mor e Speciflcally. Dulles plaues at the two Lontrastiqg
poles of his models those he calls the institutional and the
uammun1tv af dlSLlDlES models. He regards the inééitufional
model as exulu51ve1y dﬂm1nant wlthlﬂ the Roman Catholic
church from the post reformation period. He then preseﬁts a
va;1ety of cnmplementary models which have been developed ﬁf
retrleved in regent decades LLDmmuﬁlon,-saurament. herald,
servaﬂt): Later, Dulles arrives at the LUHLlUSan that the
_communfﬁy"nf d15u1p1es is the mndel most able to 1nteqrate
all the best features of the other models, includina the
instltutzonal.

The community of disciples mndél is further develoged
and refined, often in explicit contrast to institutiqﬁal and
hierarchical emphases, by recent New Testamint studies.
Théée writinas, with vafying weight.“stress thé equal
danltv and m1n15ter1a1 roles of a11 members of the
Christian commun1ty. They mave towards an. understandlnq of
chﬁf:h as a ;ammunity of_equal'discyples.

In-the first chapter, therefore, [ develop the not i

- of model, indicaté the spectrum of madels of church, and
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concentrate'especiallv oh elabaratiﬁq the twa contrasting
> poles of church aé institut?an and as community of equal
disciples.

The term community of disciples takes its roots in the
carthly ﬁinistr? of Jesus and today canéfantly "rcalls
attention to the ongoing relationship of the church to
-Ehrist its Lord who continues to direﬁt it throqqh his
spifit" (Dulles.l??ﬁ;ﬁoe). Mor eover, Vafican II repeatedly
refers to its members as disciples (Dulles.ﬁD?); These are

people willing to ascertain mor e fdllv what it means to be a

Christian. The disciple has not arrived, but is on the way
It

ta "full conversion and blessedness of 1life”

(Dulles,1982i10).

T iniﬁiate this pratesé; there is a Qast‘amount of
education ng%essary both on thé paft of thé’clergy to be
reformed; énd the laity to be informed. Only then will the
church étépt to shift int9 a mﬁde of ¢u11a50ratimn-and

i

_collegiaiity. The Dulles! model, as refined by‘others into a

commqnity of equai disciples model, appraptiately assumes
this direction. 7 | : =

) 7 A critical feature both in the theological models and
in the small faifh cammunities is the undersﬁandiﬂg and
practice of minisgry. as well as the cmrrespnnding portrayal
and forms of leadership. Within the framework of this paper,

. therefore, I look at the view nf'ministry_and of leadership

as they are found in the two mpdéls at eithér end_df the

ARy s ST LI
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spectrum, the institutional and community of equal disciples
nodels. These fnllaQ raespectively an hierarchical,
_authoritarian and aﬁ eqélitarian, cnllaboratiygfapproach.

w1th1n this co ncEptual framework, I-theﬂ émpand the
treatment first of ministry and then of leadership. by
louking‘ta hnstconcil}ar’studies which focus specifically on
this area. In their aiscuééion af ministry, these studies
underline the ministerial responsibility of all Christians
~within their local church and in nutreach-to the wide;
={al ety. At the came time, they ackhowl edge a wide variety
of ministries arising from the dlverse q1fts af the members
and respo n;1ve to the needs of the aroup. These writinags
also tend fD stress that the buiidinq of community is éhe
underlying and fDundatiSnal ministry and a dimension pf all
the other m1n15tr1es. By community building, they understand
in general the development aof a LDmmuﬂ band rocted in shared
experience, vision. values, support, and‘outreachf

These studies also emphasize that,leadershiﬁ must arise

]
from within the community and arcentuate its nature as a

léadershxp of function rather that ;aste, rootéd_in
spirituality and gifts, and defxned in terms of service to
and empowérhent of ufﬁers. In effect, they speak of some
form of sefvgnt leaderéhip exercised within and far the good
of the community as a whole. This uﬁaerstahdinq of ministry

and leadership corresponds to and is best situated within

the model of church as commdnity of equal disciples.
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In thq_second chapter, i will develop the understanding
of ministry and leadership, as contained within the.
;ontrastinq madels of church, and as developed in
pustcﬁnciliar Stgdies. )
Té enflesh the theqlaaiﬁal notion of community implicit‘

in the model articulated by Dulles and others, it is Hélpfql

to consider the writings of two prominent community

. builders, Jean Vanier and Scoqy Peck. Vanier, a renowned

‘establisher of 1'Arche homes, postulates that community is a

M

sign that lnvewis pxssible in a matgrialistic warld. It is a

‘gathering of people who care about- one another?’s lives, both:

the joys and the sorrows; who willingly pray on each other’s

"bhehal f1 who servé one another ahd-celebrate togethers and as

a group work for a better warld.
A distinguished promoter of community building in
sacietv. Scott Feck.”reinfgrces Vanier?’s concept of

ammunltv when he savs. “to use the word meaningfully we e

- \1
_.,_ K ,\ =3

must restr1ut 1v*t$ “a qroup of 1nd1v1duals~who have learned
how to communicate honestly with each other, whose
relationships go déeper than their ﬁasks of compasure} and
whao have developed sﬁme signi ficant commitment to rejoice
together; mour n tDQetheF and to delight in each uther, make
other's conditicons our own’ LPeck 1987 59). He further
explainé that community must be' inclusive. It thrives on

commitment, appreciates differences, is transcendsed by

consensus and humility and its underlying premi;é'is that it




ié a safe piace to be.®

For too long, in Peck's view, the word cmmmunity has
been loosely and falsely USed t= mean any gathering of town,
apartment, association, eto. "reqardless ‘of how poorly thﬁae
individuals cnmmunicate with each DtheVQ (Peck:59). As Feck
and Vanier con;lude, witha out shar1nq our brokenness and
paln. as well as our de11qhts. there is no community. If
that is the case, we may inguire where in the Lhurch'E
liturgical qatherinqs DY'ch&F nppurtun1t1es for coming
toqether do we get to share our jays-and pain with one
annther? Both experts -Dntend that these sharings are
fuﬂdamental to community bu11d1ng.

- If thg‘community of egual disciples -an be taken as a
fundamental and primary model of church, rooted in the
practice of-Jesus. and if this model is the principal
prototype essential to restructure the Eathniic Church of
the future, I propose that community buildiﬁb is the
principal ministry necessary to achieve this model.

Today, the ministry of cnmeHity building provides én
alternat:ve vision for the church. It is based on the
principle that the kingdom of 3o0d is with us (Haight: 162).
It is an uncentering of the church, thraugh a agathering of

equals whose @nygnt is to walk together in life, to pray and

play together, to learn more about their faith, so that they
may carrv.forward the purpose and intentidn of Jesus to the

world. Community buifdinq is a process of empower ing pecple.
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Itkbreaks the climate of passivity and motivates in the
direction of communion as opposed o privatism and
individualism (Haight:226).

The ministry of community building ié the ministry in
which‘all ministries are rooted. Ifﬁ basic impul;e is
ministerial servit; in JéSUS’ name. As.a wministry it belonas
to everyone bf‘réasnn of:his wr her baptism. All Christians
are community builders in a formal and real sense.- Through
baptism all are called by Christ to share in his }ove.
Ordination may be one of the ministries of community
buildinq, but not the only vehicle far loving service tq be

rendered to God's people. Yet if there are not specific

efforts and programs to build community in a parish, it dmes

not exist.

Even though the Eucharist is a celebration of a
commﬁnity of believers. ! Joseph Martnélcautiuns that if real
cummunity is not present in_mahy fashians Before and after
the Sunday liturgy; the term cmmmunity of.believb;s has face
value only. "If there ére not shared commitments #n bad i1 (T3
.values:andlideals. they cannoct be intensified in-liturgical
‘worship" (Martos,1982,62). To the entent these realities are
prggent oar lacking in an assembled group, to that degree
they are alive or absent in their sacramental celebrations.
BommUHity building is thealogical, sncinldgical and
psychological. It brings about definite changes in the

manner that people perceive Eod, others and themselves.

-
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Genuine community is a precondition for a fully authentic
ana meaningful liturqgical celebration of realities already
- experienced within the-uroup.

I contend that there needs to be‘in every parish a
specific community building ministry, while community
building must also remain the underlying premise fér a%l
‘ministriés. This specific ministry wili consisf of pédple
whose ﬁresence and éctivity *asters hospitality,

affirmation,’encauragementt nutreach and service, in a
variety of waysl Their effnrts.yill'convev a sense of
idéntity and belnnqiﬁg to mbve and MY e peuple in the
pérish. Because of the Qnique nature of each parish,
community build%ng minist%ies can take countless fqrms,l
Whatever the facué Qr struﬁture to Ee sustained, cammuﬁity-
building "must involve support, personal reflection and a
meditative study of scripture;"ﬂ

Rather thaﬁ setting down a preset norm which may be

restrictive, I maintain that the description, purpnée andl

identity of these small communities will depend on the
taient, culture and pluriformity of needs in eachfparish. 4
Other situations are also eme;qinq because ofspriestless
parishes. The Vatican 1I idea that the church i the people

of God, and therefore in basic ways presumably. belonas to

the pesple, is creating a different atmosphere and a
rethinkinag of the requirement of sacramental ordination to

officiate at the lituray. Again planning must beain for the
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reality of no-priest parishés. "Emadwill and the freedbm to
miniéter are not enouah. Skills must be acquired,
accountability demanded and a support system provided®

> MEeaney, 1987, 103f). Dedicated and mature men and women,
trained in spiritual leadership, wi;l be the sustaining

farce of the church’s future.

Ultimately. the community building process may be.
accepted mofe readily if the directors of_seminéries were
canvinced aof its importance, and offered courses and‘
institutes to the students, priests and the laity ;n this
essential miniétvy. Leaﬂing the clergy and the laity to

maturity throuah the ministry of cﬂmmuﬁity building is the

proposition foar the survival of the Roman Catholic Church in
North America. Community building is a positive alternative
for the present dissatisfaction with the hierarchical,

clerical, institutinnal model of the church. The people of

>

God are landind to be involved as respected, credible
members. Through the ministry of community building both the
cleray and the laity will have the opportunity to reform the

church, restructuring it into small groups who are eaqevr to

learn, praQ and support one another alona life?’s journey. As
a result of this endeavour, cregtiv; ministries will évnlve
and function with a cnllabarativé, intérchénqeable
leadership of laity and/or cleray. Ultimately_bmth'thg

church and the world will be enriched with a renewed sSpirit

af Christ.
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After presenting the abnve thenlaq1ga1 framework and

central concepts, I analvze small faith cUmmunxtlus in North

American Béfhnlicism in arder to discern which model(s) of

church, ministry and leadership are in fact operative in

them. While there have been many attenpts, both informal and.

more organized, to build such communities, T limit my
consideration to written materials. Thesq_textsfdncument‘the
experience of such communities and contain at least

1mp11-1t1y a certain vision of uhuth and its’ m1551nn.

Whlle Lertaln aroups fall within the cammun1ty af

Q

~disciples model. they are not fully cnmmun1t1es of equal

disciplesy and this ‘latter model is not wh 11y real1 able
within exlstlnq parish stru-tures. In examining these
cammunities, 1 pay part1cu1ar attentlnn to the dearee tn
whlnh they do apprnxlmate a -nmmunlty Df equal d15r1p1es
model. The presenhe of thﬁse -ommunltles, raises. 1mpnrtant
issues about’ the relatlunshlp of such qruups to the larqer
iﬁsfitufional structures. J

With veqard to forms of m1n15trv and leadershlp, there

is a 51m1lar tens1oh. In a sﬁmmun1ty of equal d15-1p1e5.

i

‘there is a recognitinn mf the m1n15try of all members. the1r

variety accarding to qifts. and an under1y1ng emphas1s-upon

Ccommunity building.'Leaderéhip'arises'from within the aroup

TheSe are rammun1t1es of wurd and sacrament in a very

'fundamental sense. “as. well as qroups of mutual support and

" Kl
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social outreéch. The members do read and reflect on the
scriptures in relation to their own lives, and_thev mihister
to ohe anather and to theirssociety in sacramental wayé. Yag
the laity do not ;xercise'a sacramental ministry in an
afficial sense,'and may not preside at eucharistic i "R‘

celebrations. The emergence of. these co@munities raises

.
> . =

fundamental guestions abo sut the mature and relationship of
ordained and non—ordained ministry and . leadershlp.

I the third chapter. i‘apply the previmusly:elaborated

models of church and ministry to small faith :communities,

according to available documentation, and, 3n particular,
e

attend to the presence and DDSSibility of a cammunity af

equal d15L1ples im these qvnups and the1r mlnlstrles.

o

What caonclusions can be drawn fr w1 th1s study Bv

retrieving the model of church as co ammunity of egual
d15g1p1es, it is possible for the Roman Catholic Church tn
@ _ o

reshape itself araqnd.an‘imaqe that both draws upon its

I . B ' . . o
authentic racts and is open to mufe liberating: and

1nterdependent express1mns in the future. The concept . aﬂd
application nf the community of equal dlsclples mudel uffers
.the bppnrtuﬁiyv.faf the Rﬁman-cathnlic Dhurch, 1 to bridge

the chasﬁ that‘separates-clerqy and=-laity; “) to

l?
Q .

mmun1-ate the, Qo wspel story 1n -an interrélatipnal manner

even wlthln huQe anunvm ous. patlshes- (Sh'ta'reccqnizéﬁ

'anf1u1a1 sauramental leadershLD amnnq the lalty, (4)'tn

rean1mate 1ts ;red1b111tv among its peaple and in society

o .

LW

4]
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, fivst at the local and then at wider levels.

Since thesoloagy is rooted in praxis, an analysis of the
present“ecclesioioqy of small faith communities in North

American Catholicism, as presented through the literature on

- - i . P Nyl
= the subject indicates something of the linqering tensions,
" unresolved issdes, and possible future directions for the

AS

| church. I conclude that the renewal and‘vitality of the

Ramaﬁ Catholic.thurch, indeed its hope for the future,

£

depends upon the flourishinq of small faith dbmmunitié5 of

equal disciples.

= N

o  AfFirmation and Encouragemeit
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and ultimately Jesus Christ himself as bearer of this
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INTRODUCTION NOTES
‘ : ‘ . : 2
1. Avery Dulles, A Church To Belisve In (New York: g
Crossroads, 1982),pp.7-8, roots discipleship in the writings
of the four evangelists.

2. Roger Haiaght, 4» Alterpative Vision (New York:
Faulist Fress, 1985),p.174. It is Jesus! smsalvific messaqe

message., that makes the commgnity af the Spirit distinctive.
The Church is filled with the Spirit of God through the
members that make up the conmunity.

3. See Scott Peck, The Different Drum (New York: Simon
% Schuster, 1982},pp.61—67. for a detailggjexplanation of
inclusivity, conmnmitment, consensus, realism, contemplation
and a safe place as vital components of community.

4. William Bausch, Take Heart Father
(Mystic,Connecticuts Twenty-Third Publications,
1987),pp.81-94. Here Bausch tries to allay the fears of
structured, power—oriented priests. He repeatedly assures

"them of the kind of joy an harmnnizing'and collaborative

style of priesthood and leadership can give.

-3

i
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) P _ : e CHAPTER 1
§ - T CONTRASTING MODELS OF CHURCH s
é' 1. NATURE AND VARIETY OF MDﬁELS oF DHUREH-
é Introduction l
7 .
% | In thg first chapter, I wiil‘éxplicate Avery Dulles!
‘g idea‘nf model and then bresent and asseas\the institut}mnal
g ‘model of the Romaﬁ Bath01ic Church? which has beén the
% prevalentAimagé since the Council of Trentﬁ In ;nntrast.torn -
%‘ this mndél, I will debe}np_bulles' preferred met aphor fo;
% the chgrch as a cammunity of disc}ples.'l will then
g. articulété the scriptural origins of the community of
% .disciples madgl; trace it back tu‘the ;qmmunity thét Jeays
%3 established, énd-fin%}ly preseht ;antebts from modern
% thealagians‘thatlexnénd ity écclesia; implications.
é Images and Madéls
. | Throughout h1story, ecc1e51oloqy has developed its self
o understand;nq throuqh metaphor1aa1 1maqes found bas1-a11y 1n Sy

scripture. The New Testament is r1ch with express1ons which

descr1be the uhurch as a city, p111ar of truth, house of

&

God, and br1de of Chr1st. (Dulles,1978 237 . Accordan to

Dulles, su-h complex and subtle 1mages fuﬂutlﬁn as symbals
_whlch have the ability ‘to transform life, 1nteqrate rea11ty

and rear1ent 1nya1t1es and asp1rat1ons in a manner that

exceeds canCEptual thouaht (Dulles:;4). Thereby, re11q1ous

v

¢
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imagery or symbols are both "functional and caqn1t1V'"c

(Dulles:25). Relevant symbols can connect groups wlth COmmMon

-att1tudes and rﬂmmltments ‘and “have the potent1a1 to make the

church becume what they suggest the church is (Dulles:23).
An image becomes a. mnﬁel when it is "employed
reflectively and -r1t1-ally tn deepen aone’s thearet1gal
understand1ng of a reality™ ‘tDullesf27). A madel can also be
a concrete image, that is easily conceived, as for example,
body, treasure, temple; or it can be an abstracf'construct
such as evangeliiatian, kingdom, sacrament . i - |
Through his develepment'qf the various models, Dulles
provides an understanding of the complex nature or essence

R

of the church. Be{ng a many-faceted composite, the cHurch
zannot be cnnﬁained in oﬁe aimeﬁsinn or description but
rather requires‘;“piurality of models to encompass its
tnta11ty. Dulles suggests the number of models or types zan
be var1ed at will but he limited his initial research tn a
manaqeable f1ve. (1nst1tutxon, cemmun1on, sacrament, herald
and servant) in the hope of stxmulat1nq and broadening the
theological understand1ng of the. church for all its members.

Dulres sees these variﬂus_images‘a; cnmplementary, each

one shedding 1ight Ohy. Dr-a;centing differeht aspects of the
fal " ! .

_rea11ty f the church. Subsequently, }ewever, he cbmes to

favour the vision of the churuh as a: cnmmunzty of - d1s-1p1es.‘
N
In the later expanded edition of ‘Models of the Church,

Dulles presents the commun1ty Df d15u1p1es model as mnmost
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able to integrate all the best centributions and features of
the qthér models. including the instit&tinnall Mar eover,
Munlike several others already mentioned, [itd ig congruent
with our everyday experience of church" (iSBE:B). |

‘T bé relevanf, Christian images or symbols must
reflect the experience of the people. If they are of a
fafmer age and no longer speak for the faithful, the images-
- become powerless and devoid of their sbifitual sign{ficance.
._Likewiée, fbr a ﬁéw image to take hold in the church, the
;ammunity has to be "ripe psychologically“ (Du11e§,1978=25).
Dulléé believes that tndayfs Chfistians are seeking a
persanél call and wish to respond in a ff&e 5élf—con§ciuus
:manner. Similar to the early discipies, they are in search
of a_felatianship'with Jesus himself, the Lord of the
church, net the church i;self. It‘is a preaafious,'fkéqile
reiatinﬁship, faounded bﬁ faith, that requireé the company o f
DFher;Fhristians for its con€inuaﬁce'(Dullpé,1982=9—10).

Mofé spécifically.1ﬁhllés places at the two H
contrasting poles of his @odels those he cglls.the
institutional and thetcnﬁmunity of disciples modgls. He
: fegérds the institutional model aé.exclusiveiy dnminaﬁt:
within the'Roman“Catholic Church from the post reforﬁation
period: Its success depende&_mn:"the‘hom¢geneous Christian
character of that former culture. and sqciety“
(Rahner, 1973:23). Today'’s cpurth.is initfaﬁsition to a

community of equal disciples'wha criticallv disasso;iate

W
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themselves from absolute authority in order to seek
interdependence, personal freedoam, a vbi;e in
decisinn—mékinqv plus the aopportunity to share faith and
life with one anather;

?efnre developing the community of disciples model
which is central to this thesis, let us first examine the
predominéte position af the institutional model of the
church out of which 4t emerges.

!

Review and Critigue of Institutional Model of Church

The prevailing model of the ehu?ch is highly
institutional, tﬁat is, it is understood "in terms of
dogmas, laws and hieyarchical agencies, wﬁgch impose heavy
demands of cnnfnrmityﬁ (Dulles,l?B?:S).‘TnAbe a committed
Catholic in the“institutinﬁal model, is “simply to aeﬁefe o
the beliefs and practices Aemanded by the office—halders"
{Dulles:3). The instifuﬁional image is one in which the
visible, organizatinnal, hierarchical elementsfare taken as H
pr;mary and most impnrtant. ta the neglect and even the
exclusion of nfherrdimensions nf the church.

From Dulles? point.ef view, institutionalism is a
deformation ef the true nature of the church (Dulles:z40).
This_is not to say‘that the‘chhrch'should be without arder,

structure and authority but rather the’ concept of

institutianalism that he nbposes is the one developed in the
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.regards it as the perfect society, superior to all others,

‘and established in this pyramidal form by Jesus himsel f.

*prepared-for'Vatican.Couhcil I" (Dulles,1978:41).
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late middle ages as a defense against the attacks on the
papacy and hierarchy. Congar brings out clearly the
identification of the church?!s ecclesiology

as machinery of hierarchical mediation, of the
powers and primacy of the Roman see, in a word
"hierarchology®. On the other hand, the two terms
between which that mediation comes, the Holy
Spirit on the one side, the faithful people or the
religious subject on the other, were as it were
kept out of ecclesiolagical :
consideration=(1965:45).

in its strictest form, the institutiﬁnai model

identifies the church with its hie%ar;hical‘structure and

Thié model was expressed "with singular clarity,'in the
= g '

first schema of the Dogmatic Constitution an the Church

o

We teach and declare: The church has all the marks
-of a true society. Christ did not leave this
gsociety undefined and without a set form. Rather

he himself gave [it] its existence, and_his will
determined the form of its existence and gave it
its constitution. The church is not part nor

member of any other society, and is not minaled in
any way-with any other society. It is soO per fect

in itself that it is distinct from all human
societies and stands far above them.®

In the institutional model, the powérs_and‘functimns of

the church are génerally determined_aé “teaching,:
sancti fying and_gmverninq“l(Dulles:42). However thesé

categories lead to divisions of hierarchical nature between

, ‘




the teachers and the taught; the sancti fiers and the
sanctified; the gavernafs and theigavgrned. The church as
inétitutinﬁ is always the giver, the governing bady or
hierarchy (Duiles:42). |

Fraom this arrangement, only the master teachers have
access to sacred doctrine which is handed down from Christ

and is imposed upon the laity. Likewise grace is assumed to -

flow from the pope downwards and is to be dispensed through

the actions of the cleray. Unlike teaching and sanctifying

which are di}ectly traced to Christ, vuling is done in its
OWh name:'foicials "govern the flock with pastoral

authority and as Christ's viceregents impose new laws and

"

precepts under pain of sin" ﬁDu11e5,19?8=43);
Dissimilar to other iﬁstitutiong whichcoperate as

demac;atic representations of their members, the church is a

definite hierarchical authority. The fbllbwing excaerpt from

vatican 1 writings clearly attests to this position.

But the Church of Christ is not a community of
equals in which all the faithful have the same
rights. It is a society of unequals, nhot only
because among the faithful some are clerics and
some are. laymen, but particularly because there is
in the Church the power from God whereby to some
it is given to sanctify, teach and gavern and to.
others hot.™

Further characteristics of inétitutionarism in the
church include “clevicalism, Jjuridicism, and triumphalism"
s . ‘
tDulles:44). Clericalism means that the clergy are the
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‘ganctifying roles. Finally, as triumphalistie, the church is
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gource of all pbwer which they disseminate in a pyramidal
fashian.with thg laity at the bottom in a passive role. The
church patterns its“juridical format on the seculaf‘;tate
rglinq its dnmain-by 1aw§ and.benalties which indludé not

anly the aaverning aspects but alsoc the teachinag and

purtrayea as an army fiahtinag Satan and the powers of evil.
(Dulles, 1978:44).
This ecclesiology operates cut_nf a stati& world view
' S .
whereby everything is to remain the same as it wriginated.
Theitnuncil of Trent tauaht that Christ institutédﬁthe
sacraments and the hjerarchical chain of command that
currently exists.® By the same reasoning, all faith and
dngﬁa is considered complete with the teachings of the
apostles.®

In Dulles! opinion, there are three main agsets to

institutionalism; that is, the model has been endorsed and

assumed in official church documents; 1t pravides continuity
and stability in a rapidly changing societys; anhd it nffers
members a 5trong.cnrporatq ideﬁtityfthat sustains loyalty
(Dulles, 1978:47-48).

It is important to emphasize that the institutional
model reflg;téd the seculér structures of the times. "When
people were ;ccustnmed to being ruled by alien powers'in
every sphere of life“_(Dulles,1982:3), institutionalism

gained ascendance in theolwogical thinkinag and pastoral
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practice. It was taken for aranted in church councils

cahvaked during the periad, from the late middle ages -up

until Vatican Il. Other models, reflectiQe of changed sosial
conditions and theolwgical developments in studies in
th;qloqy. history, bible, etc. wer e then introdqced.

Because of these contemparary unfoldings, Dulles has
found EEVETal serious shortcomings to the {nstitutinnal'

mn:-ciel of the church.

1.1t is di fficult to prove the institutional
church’s position that doctrinal, sacvramental and
gqovernmental structures are found in scrlpture and
the early church tradition.

2.In spite of Jesus’ critical stance against
institutional religions of his day, the
institutional church accentuates the 1mpnrtan;e of
human authority ahd power over others.

[
3. HISSIGNEYY efforts and the incorporatioc an of
large humbers is necessary to 1ust1fy the role of
the cleragy since v1s1b1e numbers are paramount.

4 Attempts by the laity to surpass their obedient
and docile roles are viewed as insubardination to
the hierarchy.

= Theoloq1ans who think critically and
innovatively rather that defending the status quo
are held suspect by institutional author1t1e5.

6.The church fo-uses on its esteemed past and is
hot in tune with the present aversion to and
SUSDILI on of 1nst1tut1ons (Dulles, 1'978:45-307. .

In summatinn._Dulles sees the institutional model as
out of touch with the preséﬁt and primarily bound in

defending past practites and structures, particularly the




ek .

page 29

f

i o K E B L Al W DT BT S e F Y

hWierarchical system. As such it seems “designed to control
and crush rather than to nourish and satisfy the needs of
the spirit" (Dulles,1982:4).

.Dulles freguently voices his concern that the

o

institutional image of church has lost its relevance to

By b Y o T
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'speék to the life experience of its members. Most pecple

relate to the church primarily in institutional terms and -

 see it as a "huge impersonal machine set nver”against‘its

own members" (Dulles, 1982:3), seeking to control them and

their faith arowth and even to restrict the freedom of the '

Spirit to lead and direct the institutional churchuHSome of

' ©

the causes for this concern are reflected in the following:

Friestly and religious vocations have notably
declined...A high percentage =f "under forty"
Catholics no longer regard themselves as members
= .. df the Church. Many Catholics who enter mixed
marriages drift away from their former religion.
Among Catholics who persevere, éllarge number
reject the official teaching Sf the Church. on v
issues such as divorce, contraception and to some
extent, aborticon. Dogmas such as papal,
infallibility are widely misunderstocd and
disbelieved...with the increasing influence of -
mass media on communications, the Church finds it
increasingly difficult to transmit its doctrine
and values to its younger members.” It does not
' seem to be forming a sufficient bady of new
: leaders to. assure an effective apostolate for the
] : coming generations {Dulles, 1982:2).

@

Dther authors express and develop at length’
perspectives oh the.institutional model simiiar to the

presentation and evaluation by_Dulles. They‘not only expand
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upon his theoclogical criticisms, but also emphasize how the =
model translates into the_dav'tu day-ﬁpératibﬁ at the parish
.level. |

Nilliaﬁ Bausch, a parish priest who is a trend setter
in community building, repeatedly challenges the.
inétitutianal model . He questiqns why it is no longer
credible;ta nearly two—~thirds of thg Catholic people
(Bausch,l?BE:lefl. The answér to this queétion could very
well begin.with the underlying.premise for its nperatidpal.
structure.

The institutional model @f the church reflects a prior
and no 1mnder éppropriate hierarchical sociofcultufal
situation. Yet with some exéeptinns, tﬁe majurity'of the
ecclesiéstiﬁai hierarchy. the present pope inclﬁded, tend td

~ think and act out of the institutional model. According to

Eugene Kennedy, & respected challgnger of the instituticnal

éystem, the leader, Pope John Paul II, envisions the church

as "a verticél rather that a horizontal reélity, a commanio  .
of hierarchical charécter‘rathér'thén a People of God in
collegial relationship with each other" CKennedy,1988=162).
Bishops and priests are likewise trained in obedience to.

this model. The nef result is ﬁn expect:pﬁﬁsive'gcceptance ‘”.
from the laity as their uhderlying behaviour. Since théy

have no voice in the decisimﬁ—making:prncess, the.léy rhie

is assumed to be accenténce &f:all‘laws. Mnreﬂyer.lany'

diversion from total agreement with the doctrines and canons
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is seen as Qislnyalty and possibly dissension. Consequently
Kenhedy suggests that "the insfitutian and the people are
moving at a constant rate away from eaﬁh other”
Cﬁenﬂedy'188). |

va10u5 sians of dlElWHtéﬂt described by‘Dulles include
vast numbers of people leavznq the _hur-h. nntlneable
shrinkage in attendance at mass., v1ta1 decrease in members
seekinq nrdlnatxun, and the‘restlessness of the average
Catho 11c €1982:2). Mgt there is no gOMMltt&e or prntess in

place to offer a tritique and tq evaluate the situation

.consistently. Rather, such losses to date are virtually

uhguestioned. R S B .

In his book Hopeful Imagipation, New Testament exeqete,

Brueqgemann- "seeks to make a hermeneutical move to our own

theniugital situatian-bQ drawing a"dvmanir equlvalent'

.between Israel’s exilic 51tuat1un and that nf the Amer1uan

Church" C1987:1ix. He suppnrts Dulles when he descrlbes the
clerqy as enqaged in denial, self-deception and uxshful

thinking (Brueggemann, 1387:122. The leaders do hot notice

the grief of théir‘neodle becausé'"they are too busy,- too
o .

sur e, too 1nvested, too idedlaqically commi tted. They..

misread so badly" (Bruedqemann£34}; 0ld promises sound SO

appropriate to,the guardians of the status quo. They deceive

'themselves inte believing that there is no illness. In its

{
pursult nf Self 1nterest and Serur1ty, the ecclesial

hierarchy

has-bernme untrustwarthy (Brueaqemann 37).

——
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In a similar vein GHerhard Lohfink,-~a New Testament
scholar, aarees with Dulles? criticism of the institutianal

model when he writes,

It is foolish to lwook to the historical Jesus faor
‘a formal act of founding the church. But it is
very meaningful to ask how Jesus agathered Israel
and how he envisioned the community of the true
Israel, because right here we reach the ultimately
decisive question of what the church should look
like today (13984:%i).

&

Lahfinkwfurther supports Dulles in his parception that

the institutional model has one blind, spot-—domination, S°
wh1ch does serious harm to thé gospel message (1984: 1200 .
Unaware that it could be an alternat1ve type af sou1ety

based oh service to one anuther because of the paradnx af

the cross, the institutinnal church is not coghizant that i§

i\

is not truly réflé&tive and faithfu; to the New Tesyament
origins of the church on which it was created. Lohfink
emﬁresses the situation rathe; accurately Qhen he aﬁalyzes
the practices in the parish which are fashinned a5} thé

o

institutional model.

We take for granted ocur huge anonymous parishes,
well administered but largely without .-
ommunication, and perhaps even assume that this Y
is B0d’s will. We no longer even hotice how. little
requirements of New Testament c ammunity 11fe, suLh
as those mentioned in the following list, can
occur. at all in this type of parish:

it

live in harmo ny with one another (Rom.12:16)
have the same care for one another C1Cor.12:23)




