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January 23, 2003

Minton Commercial Corporation
P.O Box 52 ‘
Toronto, ON

M2J 1B5

Dear Sir or Madam:

1 am writing to apply for the position of Senior Resources Manager. Attached, please
find a copy of my application form, which outlines my academic, professional, and
management qualifications and experience.

I am currently a human resources manager with Koeffler Pharmaceuticals’ head office.
During the past four years, | have been responsible for overseeing all Human Resources
aspects for more than one hundred employees and associates. 1 am also responsible for
the organizational development, staffing, training and learning, compensation and
benefits, performance management, career development and employee relations, as well
as community relations.

As a human resources compensation and benefits specialist with the Home Depot, I was
responsible for procuring salary surveys, performing job analyses and grading. Also, I
provided managers and the HR team with advice and assistance with respect to
promotions and reclassifications, and recommendations on new hire grading. The
benefits portion of the role included the administration of Canadian benefits and assisting
local HR Managers, to ensure proper benefit coverage was in place.

Finally, I am an extremely hard working individual who is both comfortable and
accomplished in dealing with employees and clients at all levels of an organization, from
entry-level to senior executives and chief executive officers. In addition, I am a self-
started and possess excellent organizational, management and people skills. In short, I
believe I will make a positive contribution to your organization.

Should you wish to obtain additional information, please do not hesitate to contact me at
(416) 292-6174.

Sincerely yours,
W,

Fo o
Paul J. Larson

4-116 Cass Ave.
Scarborough, Ontario M1T 3P9
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Appendix C: Dependent Measure
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A) Based on the applicant’s submitted materials, please provide a brief
summary of the following information (please leave question blank if
information is not available):

1) Number of years of relevant work experience:

2) Key aspects of applicant’s work experience relevant to the job:

a)
b)

c)

3) Key skills and abilities relevant to the job:
b)

c)

4) Age of applicant (select one):

-

20-30 [ 31-40 [ 41-50 [ 51-60 [J

5) Gender of applicant (select one):
Male [] Female (]

6) Marital status of applicant (select one):

Single [J Married [J Divorced [ Other [
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B) Below are 17 statements designed to assess your impressions of the applicant. After
reading the job description and reviewing the individual’s application, please indicate
vour extent of agreement using the scale provided. Circle the appropriate number to
show how strongly you agree or disagree with each statement. The scale is:

1 2 3 4 5
strongly - slightly don’t slightly strongly
disagree disagree know agree agree

If hired, this applicant would be likely to:

1) Be a hard worker. 1 2 3 4 5
strongly . don’t know strongly
disagree agree

2) Need a lot of direction 1 2 3 4 5

and supervision. strongly don’t know strongly
disagree agree

3) Take pride in his/her i 2 3 4 5

work. strongly ‘ don’t know strongly
disagree agree

4) Be well organized and 1 2 3 4 5

would manage their time strongly don’t know strongly
effectively ‘ disagree agree

5) Get future promotions. 1 2 3 4 5
strongly don’t know strongly
disagree agree

6) Rarely be late for work. 1 2 3 4 5

strongly don’t know strongly
disagree agree

7) Use more sick days 1 2 3 4 5

than others. strongly don’t know strongly
disagree ‘ agree

PLEASE CONTINUE TO NEXT PAGE
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If hired, this applicant would be likely to:

8) Have more health 1 -2 3 4 5
problems than others. strongly don’t know strongly
disagree agree
9) Remain an employee ] 2 3 4 5
with the organization - strongly don’t know strongly
5-10 years from now. disagree ‘ agree
10) Work extra hours 1 2 3 4 5.
(i.e. evenings and weekends) strongly don’t know strongly
if required to get the job disagree agree
done.
11) Be willing to travel or 1 2 3 4 5
even transfer to a division strongly don’t know strongly
abroad if the position disagree agree
required them to do so.
12) Get along well with other 1 2 3 4 5
employees. strongly don’t know strongly
disagree agree
13) Have emotional problems 1 2 3 4 5
that would interfere with ‘strongly don’t know strongly’
his/her job. disagree agree
14) Be in control and can take 1 2 3 4 5
charge of his/her life. strongly don’t know strongly
disagree agree
15) Be more lonely, depressed 1 2 3 4 5
and anxious than others. strongly don’t know ' strongly
disagree ' agree

PLEASE CONTINUE TO NEXT PAGE
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Using the same scale as above please indicate your extent of agreement with the

following statements:

16) This applicant 1s ] 2 3 4 5
qualified for the strongly don’t know strongly
job. disagree agree

17) I would recommend 1 2 3 4 -5
hiring this applicant - strongly don’t know strongly
for the job. disagree agree

C) Please respond to the following two questions in the space provided.

1) Do you -have any concerns regarding this apphcant s qualifications and their “ﬁt” with the

position? Circle one : Yes /No

Please Explain:

2) Do you have any concerns regarding this applicant’s personal profile and their “fit” with the

position? Circle one : Yes /No

Please Explain:
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Appendix D: Study Instructions (Cover Story)
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Study Instructions — Oral

My Name is Simone Maheu and I am a graduate student in industrial/organizational
psychology here at the university. The Department of Psychology is currently
collaborating with a multinational Canadian company to evaluate the effectiveness of the
company’s current selection processes for their senior management positions.
Specifically, because of the extensive experience of some of our faculty members in the
development of employee selection procedures, the psychology department has been
asked to assist the company in the initial screening of applicants for a senior human
resource management in the company’s head office. With the consent of the company,
Dr. Larry Coutts of the Psychology Department has suggested that we enlist the added
assistance of the university’s MBA students who have received formal education and
training in areas such as finance, compensation, business strategy and/or human resource
management.

Therefore, as part of our formal review process, we would like your assistance in the
initial screening of several applicants for the position in question. Company personnel
have also undertaken a similar screening of these applicants and eventually, the company
will be able to compare its own evaluation with those you provide.

Should you agree to participate in this evaluation process, each of you will be asked to
review the job description for the company’s Senior Human Resource Manager Position
as well as the completed application form and accompanying letter from one of the
applicants. After you have received the job description and application material for the
applicant you have been given, you will then be asked to evaluate the qualifications and
potential of the applicant on a variety of work-related dimensions.

For those who choose to participate, your name will be entered into a draw for a $40 gift
certificate for the Devonshire Mall. Your participation is strictly voluntary.

In order to get an objective evaluation of these applicants, many of you will receive the
application materials for the same person. Therefore, I would appreciate it if you did not
discuss your review and evaluation of the applicant with your colleagues until after we
finish. At any time, if you have any questions please raise your hand and I will come
help you.
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Appendix E: Informed Consent and Debriefing Information
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CONSENT TO PARTICPATE IN RESEARCH
Senior Executive Recruitment Procedure Evaluation

You are asked to participate in a project designed to evaluate the senior executive
recruitment procedure of a large multi-national corporation. This research is conducted
by Dr. Larry Coutts and Ms. Simone Maheu from the Department of Psychology, at the
University of Windsor.

If you have any questions or concerns about the research, please feel free to contact Dr.
Larry Coutts at lcoutts@uwindsor.ca or Ms. Simone Maheu at maheu2(@uwindsor.ca.

Purpose of the Study

A Canadian company has enlisted the assistance of the Industrial/ Organizational
Division of the Psychology Department to evaluate their current selection procedure for
senior executive positions. We are recruiting MBA and upper-level Business students to
assist us in this project.

Procedures
If you volunteer to participate in this study, we would ask you to do the following things:

e First we will ask you to answer some demographic questions about yourself.

e Next, you will be asked to read a job description for a senior human resources
manager position and an individual’s application form for that position.

e Based on the information provided, you will answer some questions regarding the
applicant’s work habits, reliability, absenteeism, and interpersonal skills. You
will also be asked whether you recommend the applicant for hire.

1t will take approximately 30 minutes to participate.

Potential Risks and Discomforts
There are no known risks associated with this type of research.

Potential Benefits to Participants
The project may not be of direct benefit to you, but you will be entered into a draw to win
a $40 gift certificate for the Devonshire Mall for participating.

Confidentiality

At no point will signed consent forms be associated with the study materials. All study
materials will be kept in a locked filing cabinet. Results will be reported predominantly
in the aggregate. On the occasion that any responses are quoted directly, care will be
taken to remove any and all identifying information. The data gathered in this process
will be used for research purposes only and no one besides the investigators directly
involved in the project will have access to these records.
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Participation and Withdrawal

Your participation in this project is entirely voluntary. You are free to refuse to complete
any portion of the questionnaire. You are also free to withdraw your consent at any time
and terminate your participation without penalty. In addition, you are free to request a
summary of the results of the project.

This study has received ethics clearance through the University of Windsor Research
Ethics Board. If you have questions regarding your rights as a research participant,
contact:

Research Ethics Telephone: (519)259-3000 ext. 3916
University of Windsor Email: ethics@uwindsor.ca
Windsor, ON

NO9B 3P4

Signature of Research Participant

I understand the information provided for the “Senior Executive Selection Evaluation”
project as described herein. My questions have been answered to my satisfaction, and I
agree to participate in this study. I have been given a copy of this form.

Name of Participant

Signature of Participant Date

Signature of Investigator

In my judgment, the participant is voluntarily and knowingly giving informed consent to
participate in this research study.

Signature of Investigator Date
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Oral Debriefing

Thank you for your participation in this study. I want to take this opportunity to tell you
a little more about what I am investigating. As [ mentioned, my name is Simone Maheu
and I am a psychology graduate student here at the University of Windsor. The results
from the study you just participated in will contribute towards my master’s thesis. For
my thesis, I am currently investigating the effects of gender and marital status on
simulated hiring decisions for senior-level management positions. I am interested in
determining whether an applicant’s gender and/or marital status will influence whether
they are considered for a senior-level management position. With this research I am
hoping to explore why women are under represented in senior or upper-level
management positions (comprising only 27% of senior executives in 1999), and why
women’s career advancement rates are slower than that of men’s.

As a participant, you reviewed a job description and an individual’s application form, and
then completed a questionnaire about your thoughts on the applicant. It was explained to
you that a corporation was interested in reviewing their current recruitment procedure for
upper-level management positions. This is not the case. The situation was created so I
could carry out my research study. I could not tell you the true purpose of the research
because if my participants knew I was examining the effects of gender and marital status
on hiring decisions, their responses may be influenced by these factors when completing
the questionnaire. In most research where participants cannot know the true purpose of
the study, a cover story is presented instead. The instructions I gave to you at the
beginning of the study were actually part of this study’s cover story. No such company
exists, and there are no actual applicants for the Senior Human Resources Manager
position. Each of you received the exact same job description and application. The only
variations that appeared in the applications were the sex of the individual (represented as
either Paul or Paula) and their marital status (represented as being either single or
married).

I want to take this time to remind you that all data will remain confidential and used only
by the researchers associated with this study. As I mentioned, you will be entered into a
draw for a $40 gift certificate for Devonshire Mall for your participation.

I will now hand out some additional information regarding my study. I encourage you to
read it and feel free to contact my thesis supervisor Dr. Ken Cramer or myself if you have
any questions or comments.

As I am still conducting research, I again ask that you not discuss the details of this study
with your friends or other classmates.

Does anyone have any questions about what I have just told you?

Thank you again for participating.
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The Effects of Gender and Marital Status on Simulated Hiring Decisions
Post-Study Information Form
You have just participated in a research study conducted by Simone Maheu and Dr. Ken
Cramer from the Psychology Department and the University of Windsor. The results of

this study will contribute to my Masters thesis.

If you have any questions or concerns about the research, please feel free to contact either
Simone Maheu (maheu2(@uwindsor.ca) or Dr. Ken Cramer (253-3000 ext. 2239).

Purpose of the Study

The primary purpose of this study is to examine the potential effects of gender and
marital status on simulated hiring decisions for upper-level management positions.

Procedures

As a participant, you were told that a wide-spread internationally recognized company is
interested in evaluating their current recruitment procedure for their upper management
and senior executive positions. It was also put forth that because MBA students have
received formal training in business and labour studies, the organization would like to ask
for your assistance with the project. The study required you to review a job description
and application. You also completed a questionnaire regarding your perceptions of the
applicant’s work habits, interpersonal skills, etc. and determined whether or not to
recommend the applicant for hire. These instructions were a cover story, created by the
experimenter to conceal the true nature of the research. This cover story was used to
increase the study’s realism and to reduce the effects of social desirability.

Potential Risks and Discomforts
There are no known risks associated with this type of research.
Potential Benefits to Participants

The project may not be of direct benefit to you, but you will be entered into a draw to win
a $40 gift certificate for the Devonshire Mall for participating.

Confidentiality

At no point will signed consent forms be associated with the study materials. All study
materials will be kept in a locked filing cabinet. Results will be reported predominantly
in the aggregate. On the occasion that any responses are quoted directly, care will be
taken to remove any and all identifying information. The data gathered in this process
will be used for research purposes only and no one besides the investigators directly
involved in the project will have access to these records.
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Participation and Withdrawal
Your participation in this project is entirely voluntary. You are free to refuse to complete

any portion of the questionnaire. You may exercise the option of removing your data
from the study. In addition, you are free to request a summary of the results of the
project.

This study has received ethics clearance through the University of Windsor Research
Fthics Board. If you have questions regarding your rights as a research participant,
contact:

Research Ethics Telephone: (519)259-3000 ext. 3916
University of Windsor Email: ethics@uwindsor.ca
Windsor, ON

NOB 3P4
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VITA AUCOTORIS

Simone (Maheu) Arbour was born in 1977 in Toronto, Ontario. She graduated from
Cardinal Leger Secondary School in 1995. From there, she attended the University of
Western Ontario where she obtained an Honours Bachelor of Arts degree in Psychology
in 2001. She is currently a candidate for the Master’s degree in Applied Social
Psychology at the University of Windsor and intends to graduate in October, 2003.
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