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. ABSTRACT
EVALUATION AND FORECAST OF
ATHLETIC RECRUITING AND SUBSIDIZING
IN THE CANADIAN INTERUNIVERSITY ATHLETIC UNION
(CIAU) UNIVERSITIES
BY
Brian Walters

Athleic recruiting and subsidizing is an area of increasing
concern to those associated with Canadian university a%hletics.
Of particular concern to the athletic directors is the lack.of
regional and national guidelines expressed through the various
governing bodies. Over past years various committees have been
established to examine this controversial matter, Recentlx/aff\ﬁ

\wgg_ggpressed by the
Athletic Directors (CAUAD) who requested

felt nee

adian Associatigg/of UniversiE?t)
g”ﬁﬁg;ersity of Windsor
SIR/CAR Research Task Force tq/research which™athletic recruiting
and subsidiz%Eg_gfig;iceS”Efg/occurring and which are de iggple
in Canadian ﬁniversity athletics.

The media has expressed support for athletic scholarships,
citing the high caliblre of athletes produced under the American
model. The public and press have voiced concern about the number

of Canadian athletes going to American universities.

Canadian athletic directors have suggested media positions
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do not reflect the true trends of athletic recruiting and
subsidizing practices and policies. Research conducted
(Totzke,1966] showed several factors affected an athletes decision
to attend university in the United States. One of the more sig-
nificant ones seemed lower entrance standards.

Athletic directors have also presented ethical and moral
questions concerning athletic recruiting and subsidizing. Some
have forwarded the opinion that financial assistance stains the
puity of an athlete. Others have expressed support«forﬁthe-’
awarding of financial aid to athletes. One ahtletic director
projected the division of intercollegiate athletics into two
sections~ one that did not recruit or subsidize and one where
there was a more active attempt to recruit. to recruit athletes
and where subsidizing was-. a légitimate purpose.

The government has thrust support behind athletic schol-
arships in an attempt to improve Canada's status in internation-
al competition. Under their game plan the injection of financial
aid will come largely through the private sector. ' This devel-
opment has created a need for role definition of the types and
function of financial support given by agencies not directly
associated with the universities.

Research into athletic recruiting and subsidizing has re-
ceived little attention in Canada. There have been only three
extensive studies published on recruiting and financial aid.

James Donlevy's (1971) "Financial Feasebility of Selected

vi

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Formats of Athletic Scholarships in Canadian Universities",Doug
Hargreaves (1973-74) "Athletic Scholarship REport":and the
"Matthews Report” (1974).

Currently Three Master's these are being conducted on
athletic recruiting and subsidizing at the University of Windsor.
This study used audio interviews (SDFI) and a written opinionnaire
from the SIR/CAR research methodology to examine athletic re-
cruiting and subsidizing practices and policies in men's football,
basketball and hockey at the university level. Results of the
audio interviews indicated recruiting was increasing and desirable
while subsidizing would remain at current levels and was un-
desirable. The written opinionnaire indicated recruiting was
increasing and desirable with subsidizing remaining the same
although a split in terms of its desirability emerged.

The most significant recommendations centred around
recruiting and subsidizing regulations. The CIAU menbership
expressed desires for recruiting and subsidizing rules to

be more clearly delineated in Canadian university athletics.
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CHAPTER 1
EVALUATION AND FORECAST OF
ATHLETIC RECRUITING AND. SUBSIDIZING
IN THE CANADIAN INTERUNIVERSITY ATHLETIC UNION

(CIAU] UNIVERSITIES

This study by using three independent scales, (l) exist-
e St i

\rv-o
ing trends, (2] expected trends, and (3) de51rab111ty- evaluates

T e o+ e

and forecasts athletic recruiting and subsidizing attitudes

e i 4 e e

and beliefs in unlver51tles of the Canadlan Interunlver51ty

——— T T T T
Athletic Union. Analysis is also prov;ded for the five

associations of Canada: the Atlantic Intercollegiate Athletic
Association (AIAA), the Quebec University Athletic Association
(QUAA), the Ontario University Athletic Association (OUAA),
the Great Plains Athletic Conference (GPAC), and the Canada
West Athletic Association (CWAA).

This investigation followed the IDFA _research strategy:

Identification, “Delineation, Evaluation and Action. Identifi-

cation focuses Eﬁ—zggdfelt need for the study and the statement
of the problem. Delineation deals with research and development
and the research model employed. Evaluation includes data
collection and analysis proceedures. Action lists conclusions
and recommendations and suggests areas of future study.

- Identification

Athletic recruiting and subsidizing is an area of increasing

1
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concern to those associated with Canadian University athletics.

Of particular concern to the athletic directors is the lack of
M

regional and national guidelines expressed through the various

[ —

governing bodies (Chapman, 1977). Over past years various

e ettt i s aatrss. . e s TS 6
committees have been established to examine this controversial

matter. Recently a felt need was expressed by the Canadian
Association of University Athletic Directors (CAUAD) who
requested the University of Windsor SIR/CAR Task Force to

identify existing and expected trends in athletic recruiting

and subsidizing policy and practices and to evaluate their
desirability (Minutes of Annual CAUAD/CIAU, May 1976).

The media has expressed support for athletic scholarshipéj\\
citing the high calibre of athletes produced under the American
model (Law, 1976:2). The public and press have also voiced
concern about the number of Canadian athletes going to American
universities (Van Vliet ,1970:6).

Canadian athletic directors have suggested media positions
do not reflect the position of athletic recruiting and subsi-
dizing policies and practices (Van Vliet, 1971:7). Research
conducted (Totzke, 1966) indicated several factors affected an
athlete's decision to attend uniﬁersity in the United States.
One of the more significant ones seemed to be lower academic )

entrance standards and Grade Twelve entrance from Ontario. -

!

e
.
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3

Athletic directors have also p;esenfed ethical and moral
questions concerning athletic recruiting and subsidizing. Some
have forwarded the opinion that financial assistance stains the
purity of an athlete (Anderson, 1977). Others have expressed
support for the awarding of financial aid to student athletes
(KadatQ- 1977;: Kehoe, 1977). One athletic director projected
a division of iﬁterCollégiate athletics into two sections, one
that did not recruit and subsidize, and one where éhere was a
more active attempt to recruit athletes, and where subsidization
was a legitimate. enterprise.

The Federal Government's position on the matter, expressed
by Mrs. Iona Campagnolo, Minister of State, Fitness and Amateur
Sport, has supported athletic scholarships in an attempt to
improve Canada's status in international competition. ﬁnder
that game plan, the injection of financial aid will come largely

through the private sector (Campagnolo, 1977). The creation of

these business sponsors will generate a need for the role defini-

tion of the types and function of any financial suppoxt given by

AN

agencies not directly associated with the universities,

-

~

tatement-of the RProblem

The purpose of this study was to obtain the attitudes and
beliefs of CIAU athletic directors for men's sports and men's

football, hockey and basketball coaches. More specifically, an
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_-attempt was made to distinguish differences in recruiting and
subsidizing attitudes—-and beliefs of universities in the five Q\\7

<QFIAU assoclations:, The effects of the structural relation of

7atﬁletes to physdcal education and tHe size of the university,

L ‘on tHe recruiting and subsidizing attitudes and beliefs was

;;also investigated. Respondents were asked on audio in+erviews\\h*\i>

anq subsequently written opinionnaires to express their opinion m://
ontrends in recruiting and subsidizing that exist (1966-67 to
’1976«77[, that are expected to occur (1976<77 tol986<87],

(/ and to comment on the desirability of the practices and

//’pol;c;es\ﬁdentified

Definitions S
\Rec;;$$$ng\ The dentification, seeking out and”encouragement
of prospective:students to come te a paticular university

Based on atRletic prowess.

...... ' -~ )

athlete on the bBasis of:
1. athleti:/igiiity, or
2. athletic and academic ability,

3. need and athletic abilityf or

- 47 academic and athletic ability plus need-
Loans- Monies given to the student based on need. The source

of money is an external agency such as the bank and is

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



5

distributed through the Awards Office of the university.

Partial repayment or no repayment is inferred.

Scholarships -~ Monies given to a student based primarily on

academic performance. The administration of funds is

through the awards Office of the university of some-CIAU
recognized external organization.

Modified Delphi - A group process utilizing audio interviews
and/or opinionnaire responses in an attempt to elicit
consensus amongst individuals in order to improve the
quality and reliability of group decision making. It
features anonymity and controlled feedback through. opinion-

naire . and statistical group response. (Dalkey,

1969:32).

Existing: 1966-67 -~ 1976-77

Expected: 1976-77 - 1986-87

, Size: Small: 0-5, 999

Medium: 6,000-14,999
Large: 15,000 and above
ITvype 1 ~ The intercollegiate program(s) is organized as a
function of the physical education department with the same
person serving as the director for the physical education
section and intercollegiate athletics.

Type 2 - The intercollegiate athletic program is organized

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



6
as a function of the physical education department with the
Director of Athletics responsible to the Director or Dean
of Physical Education.

Type 3 - The intercollegiate athletic department is organized
as a separate and autonomous department with a co-ordinated
relationéhip to the physical education department in such
areas as staffing,: facilities, and equipment usage.

Tvype 4 - The intercollegiate programme is organized as a separate
and autonomous department with no administrative relation-
ship to the physical education department, including the
prospect that no physical education department exists.

Third Party Scholarship - An athletic scholarship involving the
athlete and another individual,or group outside the
univgrsity such as industry or government.

Delineation

A review of literature on athletic recruiting and subsidiz-

ing in Universities and Colleges sﬁows that although extensive
studies have been conducted in the United States, research con-
cerning athletié reciuiting and subsidizing practices and policies
on the Canadian scene have been limited. '

One of the earliest studies concerning American college

athletics was conducted by the Carnegie Foundation in 1929.
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7

Outlined in part of the study were various types of recruiting
and subsidizing practices occurring at that time (Carnegie 1929).
Hanford, in his "Need for and Feasibility of a National Study of
Intercollegiate Athletics" expressed concern about rising costs
in American college athletics. A look into excesses surrounding
the.recruiting of promising athletes as well as abolition of
full-ride grants-in-aid was recommended (Hanford, 1974). Atwell
in another study examining the "Financial Dimensions of Inter-
éollegiate Athletics, " also expressed concern on the escalating
costs associated with American éollege athletics. Financial aid
was second only to wages in the expenditures involved in athletic
administration. Recruiting, according to Atwell, was not a‘major
financial burden. but was considered an ethical and moral problem
area (Atwell, 1974).

There have been only three extensive studies published oq;><:’
recruiting and subsidizing in Canada. x
1. "The Financial Feasibility of Selected Formats of Athletic

Scholarships in Canadian Universities? (Donlevy, 1971).

Donlevy in a comprehensive study compared American and

Canadian policy and practices in recruiting and subsidizing ™
N

—

and concluded that athletic scholarships were not econically {”'

feasible in Canada. P
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2. “"phe Athletic Scholarship Report" (Hargreaves, 1973). The
Hargreaves study surveyed CIAU athletic directors concerning
their attitudes of awarding financial aid to athletes. The
timing of this study was significant since it followed shortly
after the introduction of third party scholarships by the
Federal Government. Keith Harris :e—evaluated.this study
using university personnel in universities of the OUAA as
his sample. (Harris, 1974).

3. "Athletics ih Canadian Universities" (Matthews, 1974)f The
Matthews Report provides the basic reference points and
alternate models for the administration of university
athletics. A major part of the report dealt with an
evaluation of policies for subsidization ana recruitment,

N A Research Model
N

The research methodology for this investigation was~the

\\ < » .
Modified Delphi. Technique which incorporates an“organizational

audit and communi:;Eion feedback. If/ig;iows”thé theoretical

- o .
Premise that achievement of~concensu$ by a group of "expexts"

on queéEian. will lead t& an adcurate forecast of future events.

~.. e
——— - — .

T QMTB;iphi' Techn:i.q‘-lej,e}g oped by the QQF Corporation has

been extensively used

i forecasting trends\zﬁ\business

This technigque has had limited dég‘in the

oy

~~

(Dellecq,l975:2).

i
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9

Phillip Nault's masters thesis "Identification -of Priority
Futurities in Canadian Amateur Hockey" (1976) was one of the
earliest attempts to apply the Delphi teéhnique to an athletic
organization., He used this approach to examine the adminis-
trative futurities of the Canadian Amateur Hockey Association.
His conclusions projected future amateur hockey policies and
Programes for the year 2000, based upon their probability af
occurrance, desirability and anticipated impact (Nault, 1976).

More recently, Robert Hedley compleéted a masters thesis at
the University of windsor using the 'Delphi' Technique for "An
Evaluation and Forecast of Future Directions of the Ontario
Federation of School Athletic Associations (OFSaa) (Bedley,
1977). The purpose was the formulation of policy and practice
by the Legislative Assembly of OFSAA.

A review oé literature concerning recruiting and subsidizing
fﬁgg;g\sgg_gEEEEEMSE“IEEHEEfication of significant f;ctors in
the present study. A second source of factor identification was
obtained through the Semi-Directed Focused Interview (SDFI) and
5Cﬁébk=offfbpinibnnaireffodnded;uéonrtﬁé*SIRfmodel‘(Moriarﬁy,‘1976).
Tﬁe,Sfo}apd1Chqu;gff.Opi@ionnairgaformedf;he,gigsturound-of
opinion concerning athletic reéruiting and subsidizing in the

CIAU.
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. The second round of the 'Delphi' Technique involved the

.
constructlon of a written oplnlonnalre of items extracted from

the audio interviews and check—off'oplnlonnalres -Responses to a
- + e +
five point Likert scale - 2= greatly increased, 1= moderately

increased, 0= remains the same, 1= moderately decreased, 2=
decreased, allowed for parametric analysis of selected independent
Vvariables on the attitudes and beliefs towards athletic recruit-
ing and subsidizing. Existing and projected (1966-67 to 1976-77 to
1986-87) and desirability provided the three inqepenéent scales

on the written opinionnaire. . e

Evaluation,
The populatlon of the study Lﬁéluded all of the athletlc

r Men and Men s football hockey a d basketball

P

e

directors

R -

Coaches in the orty—se unlver51t1es of he CIAU. These

pR— N,

. - T ,\w

[ N

Intercollegiate AthletiC\Qizociatio (AIAA) = 10 universities;

\
Quebec Unlver31t Athletic Association (QUAA) = 6 universities;

Ontario Unive s;ty Athletic Assbgiation = 16\hn1ver51t1es-

GPAC = 5 unyverSLtles, and/Canada West Athletic Assoc1at10n =
6 unlverjféies. §\\\\\\ o

A s mple of twen y-one Directors of Athbetlcs for Men .and
T Ay
Executive Secretarles of some of the reglonal aseg;;atlons was

/the CIAU meetlngs in Ottawa on December 12 and 13,

1nterv1ewed a

N “

~,

/ .
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1977. a sample of Men's football, basketball and hockey coaches
was also interviewed to identify significant recrui?}ng”énd

rd

. . . ‘o\ N ";"""’# .
subsidizing issues. The responses of the athletit directors,

football, hockey aﬁa\basketball coaches provided items for
< , _
.,

development of the subgéquent written opinionnaire.

Dependent Variable
N I "

-

P 7. T . -
The dependent variables iEXthls study were attitudes and

, N
beliefs of the CIAU athletié directors for men and men's football,

hockey and basketball coaches regardng.trends in athletic

B

recruiting and subs%ﬁizing and the desiéapility of the various
policies identif%gd. K\

Independent Variables . “x\

7 P oLy -
The inéebendent variables in this study were the five CIAU

S/

Associatié;s in the role of the respondent, the structdre‘of the
Physical education/athletic departments and the size of the
uniyersity.

/
(// Significant Questions To Be Examined

Audio Interviews based on SIR model areas of ultimate goal,

conflict or obstacles, significant events such as task, structure
and control, significant individuals and gr;ups and their traits,
situations and behaviouré, soéial streés, coﬂstituent strain and

recommended changes and some specific items (see Appendi -

conducted. Important questions elicited were:
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- H
|

1. Is there a significant difference in the attitudés and

> i

~.

beliefs regarding athletic recruiting and subsidizing

in uni;;;;IEIés\pf t+he associations of the CIAU?

2. Do athletic directors and—cnaches have different /’ |

athletic recruiting and subsidiéin ttitudes and / |

beliefs? '/”

3. Is there a discrepancy-between the probably and degir-

able recruiting agd/subsidizing practices and policies?

4. Does the struq;ﬁée of the athletic department vis-a-=vis
physical edué;tion department affect athletic récruiting \%
and sutfidizing attitudes and beliefs?

5. Does the size of the university affect the athletic

peisonnel's recruiting and subsidizing attitudes and
beliefs?

Listed below are the operational null hypotheses and alter- - %
nate hyéotheses for the significant questiohs investigéted. | 4
1. Hy: The athletic recruiting and subsidizing attitudes and -

beliefs of athletic directors and coaches of the five
CIAU Associations on the three scales are the same. : i
H_: There is a difference in athletic recruiting and subsi- |

dizing attitudes of athletic directors and coaches of

the five CIAU Associations on the three scales. - §
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2. H : The athletic recruiting and subsidizing attitudes and
beliefs of universities structurally different in the

relationship of physical education to athletics in the

o e e A R i e B e £

five CIAU Associations on the three scales are the same.

H_: There is a difference in athletic recruiting and /
subsidizing'attitudes and beliefs of universities / :
structurally different\in the relationship of phyéical
education to athletics in the five CIAU Associations on \
: !
the three scales. i \
3. H : The athletic recruiting and subsidizing attitudes and &

beliefs of small. medium and large universities of the

five CIAU Associations on the three scales are the same.

H : There is a difference in athletic recruiting and
subsidizing attitudes and beliefs, of small, medium and
large universities of the five CIAU Associations on the

v
three scales.

(See pPage 14 for Research Design)

Limitations of the Study
S I =

1. The controversial nature of athletic recruiting and subsidizing

may have prohibited some universities from respcnding. I
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Some of the athletic directors and coaches were not involvea
in the past.
There are four leagues for football since four universities
of the Canada West Athletic Association and one from the
Great Plains Athletic Association form the Western Canada
football leagues.

Delimitations of the Study
Opinions of the athletes were not surveyed to assess athletic
recruiting and subsidizing attitudes and beliefs.
Not all men's intercollegiate sports were included as part
of the sample.
University administrators above the Director of Athletics
were not surveyed i.e., Deans of Physical Education,- |
University Vice-~Presidents and University Presidents.

‘Data Analysis
\

//////The following statistical procedures were employed to analyze

the follected data.

Audio interviews were analyzed and evaluated to identify

and indicate the frequency of response for each audio
interview item. The more frequently mentioned items.

became written opinionnaire questions.

The verbal opinionnaires were analyzed using the Statistical

Package for the Social Sciences (SPSS) to obtain freguencies

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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and identify significant differences.

3. Overall frequencies to questions on the written opinion-

tt naires were tabulated.

4. Cross tabulations (SPSS) were used to test the homogeneity
and independence of thg variables to the questions on all
three scales.

S. Analysis of Variance was employed to determine signifidant
differences between the selected variables. Means of
existing and expected beliefs and the desirability of
recruiting and subsidizing practices and policies were
compared.

Action

This evaluation and forecast will enable university athleti&\\x

administrators to distinguish more clearly causes and effects

Of athletic recruiting and subsidizing in the CIAU. The //7

e

Observational data base developed will allow university athleﬁ%c
N

administrators to discern-what is, what will be, and what is K
desirable in athletic recruiting and subsidizing at the inter-l/

Collegiate level. As decision-makers, administrators,may;prevént

Undesirable practices from developing. ‘ S
Future studies of athletic recruiting and subsidizing ~ -
should include a larger population including all men's athletic

coaches and female athletic personnel as well as athletes.
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Decision-makers will be able to act with increased alternatives
and options available. A Canadian athletic policy may be created
@liminating some of the abuses of the American system. kw,/)

Chapter-two will form a more in-depth look at research and
development of athletic recruiting and subsidizing in Canadian and
American universities.

In Chapter-Three,the SIR/CAR and method for Delphi Survey

Research is presented.

Chapter Four will outline the results of the Semi-Directed
Focused Interview (SDFI] and Check-Off opinionnaire on Recruiting
and Subsidizing,

Chapter Five outlines the proceedure and results of the
Written opinionnaire which was distributed to a larger population
Of athletic personnel in CIAU universities. Frequencies are
reported along witﬁ crosstabulations for past, future and -
desirabilty, Significant differences on the probable/desirable
Scale and Analysis of Variance results on the independent variables
are also presented.

Chapter Six provides a summary, and recommendations of this
study as well as future arsas to be examined in athletic recrujting

and subsidizing.
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CHAPTER II

CANADIAN-AMERICAN RESEARCH AND STUDY

- N\,
N\

This chapter éptlines the athletic recruiting and sub-

- < ?\ ——
sidizing research completed in Canada and the United States.

/’/’-—*M”M et e e N s esne 2 e et S e = —

The information synthesized not only traced the development
AN .

Y

of fecruiting and subsidizfﬁgfin both countries but also.

contributed indentificatiqn'QF items for the written opion-
naire of the present study. g\diagnosis of this written

2 \
opionnaire as incorporated into\;he Modified Delphi research
strategy will be pfésented iJ1Cha§§er Five.

\

Research into athletic recruiting and subsidizing in

Canada and the United States has varied markedly in both
B u//\ﬁ_—‘—/,,_N

nature and séope. Besides differences in the number of studies

conducted, differences in the foci of sucir.studies has been

apparent.

In the United States research into athletic recruiting N

and subsidizing has evolved from a philosophic to pragmatic //ﬁ

-
. e
e, 4

focus.. Recent studies Eév’ analyzed actual athletic re-('
e \
cruiting and subsidizing programs have also become dominant’

-

L . . S .
themes in research conducted into American intercollegiate
. e ’ //

athletics.

21
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In Canada research into athletic recruiting and sub--

sidizing has beeh predominantly of a philosophic nature to
date. Attitudes concerning the acceptability of recruitiné’

and subsidizing dominated the literature at the expense of

research examining actual practices and their financial e

implications. )
. v

Canadian Intercollegiate Study/Research on
Recruiting and Subsidizing in University
Athletics

-

The ideals and policies associated with recruiting and
subsidizing in Canadian intercollegiate athletics may have
developed from an underlying philosophy based on British tradi-

tion. Savage has suggested:

At the English speaking Canadian universities. . .

a natural adherence to the English tradition of games

and sports, the recollection on the part of members

of the staff of undergraduate days at Oxford and

apparently a predilection for scholarships on the

part of undergraduates all served to keep athletes

in a position different from that which they were

coming to occupy in the United States (Savage 1929:224).

Policy statements and research in Canadian athletics have
emanated from the combined forces of such underlying philosophy
as noted above, and the observation of the American scholarship
system. The following survey provides a chronological overview

of research and discussion of athletic recruiting and subsidizing

on the Canadian athletic scene.
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Report to the Ontario-Quebec Athletic Association

on Athletic Scholarships (0-Q AA)
In the "Report to the Ontario-Quebec Association for
. Athletic Scholarships" (1971), athletic scholarships were
defined as any method by which money, goods or services were
provided for the studert in return for, or in anticipation of,
his'services as an athlete.

The sample of this investigation included all universities-
of the 0-Q AA and 600 Ontario high sc@pol physical education
department heads. University personnel were surveyed to
determine their positions on athletic scholarships while

Physical education heads received gquestionnaires to elicit:

1. +their feelings on athletic scholarships;

2. their estimations of the number of students
accepting United States scholarships, and

3. their determination of the reasons for the -
acceptance of these scholarships.

Survéy results and popular opinion indicated media people
and a sizeable majority of high school physical education depart-

ment heads advocated the adoption of athletic scholarships.

They felt:

. . . the granting of athletic scholarships T
would keep our good athletes from going to the

U.S. and suggested that by stemming the drain it
would raise the calibre of both our National
and Olympic teams as well as raising the calibre
of athletics in Canadian universities (Mclarty,

Galasso, Prince, Totzke, 1967:3).
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Opinions expressed by university respondents indicated

that because of Canadian philoscphies of athletics, as well

as problems of administration of scholarship programs and their
congiderable costs, athletic scholarships were not feasible for
the 0-Q AA, either philosophically or in their practicality of

Ooperation. At the time of the study flnanc1al help in the form

0f school loans and student aid was.noted to be much more avall-
~oans a

able than in the past. Long summer ' recesses in Canadian uni-
-‘—/—'—_—_—--‘

vVersities also allowed students to earn money to support their

educational costs.

Thexstudy's conclusions indicated that too dissimilar a

/"/

situation was prevalent between the Unlted/States and Canada

to lmpose the America scholarshl /plan on Canadian universities.

e e e

The committe saw too many “abuses in the program of scholar-

et i <
I PR

ships and felt poiiplng mechanrsms adopted failed to effect

PR e e p——

et e e

the desired oﬁtrols (McLarty, Galasso, Prince, Totzke, 1967:3).

-~
S

In refefence to keeplng-athletes at home the_following points

were made:
1. many Canadian athletes in the United States had
admission deficiencies for Canadian universities, and

(”2. there would always be students wanting to go to\\\\
> the United States. N\

3 One reason for this latter attitude was the widespread <ﬁ>
<
publicity given by public media to athletes recruited to United.’

States universities. The trend of Canadian athletes going to

foreign schools was evidenced by an increase of athletes
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contacting American schools and circulating their athletic

qualifications. The committee felt:

. « . The 0O-Q AR as a body should take a strong stand
against athletic scholarships and firmly assert the
principle and philosophy behind the stand (McLarty,
Gallasso,Prince, Totzke, 1967:4).P

Canadian Association of Health, Physical Education
and Recreation Scholarship Panel

The philosophic position of Canadian athletic associations

has been tradltlonally opposed to the concept of athletlc

- [Ep—

scholarshlps. The lntroductlon of the Fltness and Sport Direc-
‘\

torate scholarshlps in 1961 and Hockey Canada Awards in 1966

had raised queétions concerning students getting paid for
athletic prowess. Views of leading personnel in Canadian
athletics on this controversial ﬁatter were expressed at the
National Meeting of the Canadian Aseociation for Health,
Physical Education and Recreation held at Waterloo in 1971

(Moriarty,1971).

M.T. Regimbal

Maurice T. Regimbal, Director of Athletics at Laurentian
University in Sudbury maintained that some form of financial
aid to athletes was already available in a number of Canadian

universities. Thus, a legltlmate base for offerlng athletlc

scholarshlps existed for the following reasons:

N —— et o e

——
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1. The tradition always existed,

2. The plans of universities to set-up aid to athletes
have not been seriously contested,

3. Thé:iask'Farce'cn'SEbrt’recommended aid to young
people with athletic ability, and

4. To be competitive some universities need some form
of financial aid.

Mr. Regimbal proposed that universities set their own

athletic scholarship stands by stating:

. « « let's give all universities the privilege
of setting up programs of aid if they feel it is
necessary to reach the objective that they set
(Moriarty, 1971:6).

Lou Lefaive

. Lou Lefaive, Directorof Sport Canada, supported athletlc

— e+ e

scholarships to offset money lost through loss of work because

—— e
of the tralnlng and competxtlve demands of top athletes.

-
Six-hundred grants-in-aid were offered to post-secondary students

of national and international calibre in 1971. This financial
aid was considered acceptable because the grant neither directs
as to what institution the athlete should attend nor that the

athlete had to compete in intercollegiate competition (Moriarty,

1971:7-9).

Maurice Van Vliet

Maurice Van Vliet, Dean of Physical Education at Alberta

and president of the CIAU, opposed Canadlan athletlc scholar-

P N e s e s e et 3 WS

ships citing the following reasons:
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P\.

1. there was enough financial aid from government ~~_
and university sources;

2; they were not-feasible financiaily,

3. they would not stop athletes from going to the
United States because American institutions can
offer more resources, money, facilities and compe-

tition,

4. they would encourage American players to come to Vs
Canada, and : '

5. they would deter the academic credibility of the ‘ /
staff in physical education and athletic depart- - /
ments. T /

If a Canadian athletic scholarship policy was adopted,
Van Vliet's recommendation was that third party scholarships
have the best chance of enabling us to avoid the evils of

recruiting and commercialization (Moriarty,1971:11)..

Donald MacIntosh

Donald MacIntosh, Director of Physical Education at

Queen's University in Kingston, opposed athletic scholarships

T e e

on ethical grounds. He felt the commercialization of sports
—_— e

was threatening the scope of athletic programs and the philosophy

Oof education at the university level. Accordingly, he felt the

CIAU should make policies cbntrolling their threats to regulate
universities which did not abide by CIAU policies (Moriarty,

1971:9).

Earle F. Zeigler

Earle F. Zeigler, Dean of Physical Education at the
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University of Western Ontario, and formerly chairman at Univer-

sity of Michigan and Illinois, acted as a reactor. He initially
stated that upon announcement of Fitness and Amateur Sport Athletic

Scholarships he felt Canadians would not repeat the abuses found

——

in the United States. Torhim rédfﬁiting student athletes was

e

not abusive until it involved unethical practices to get a young
athlete to attend a particular institution. He further stated
that Canadians could learn from the American experience but
warned implementation of ﬁhe American system in Canada would
make a travesty of Canadian espoused educational ideals
(Moriarty,1971:12). "Under-the-table" financial aid was
especially impossible to control. Conce?ning government involve-
ment to improve‘éanada’s international image;he cautioned that
government support should be withdrawn if American practices
became apparent. With Canadian athletics. so close to the ideal,
the fact that any Canadian could have the opportunity for a
university education regardless of their social stratum should
be protected.

In summation Zeigler explained:

If Canada is to continue to move ahead in the area

of athletics and sports,primary concern should be

to provide the finest type of coaches who will follow

the highest standards in making competitive sport a

force for good as it has the potential to be in our
society (Moriaxrty, 1971:16).
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Scholarships Anyone

Henry Jansen in his article "Scholarships Anyone" (1971)
pointed out that Molson provided Hockey Scholarships at the
University of Manitoba from 1966 to 1971, to a number of Mani-
toba students "of high character who had academic qualifications
and who demonstrated hockey ability" (Jansen 1971l:1). The
scholarships provided an opportunity for these students to
cover T‘their tuition fee for the firsF year. Recipients were
Sﬁrveyed to evaluate their educational achievement and hockey

Participation.

Educational Achievement

In 1966, ten scholarships were awaided in Manitoba. Two
recipients received an average below B- and one voluntarily
withdrew from the program. That year's overall average was a
C+., 'Eight of the ten recipients went on to obtain a degree.
The next year saw one out of ten award winners withdraw from
the program with the rest receiving a C average or better.
Their average grade was a B and eigﬁt of the winners subsequently
graduated.

In 1968 two of the ten recipients voluntarily withdrew
from the program. Two others received less than a C average
with the remaining six students obtaining a C+ average.

The following year (1969) all ten recipients remained
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in the program with only one student below a C average and the

remaining ones achieving a C+ average.

in 1970 ten more awards were given. Four of the students
received below a C average and the overall average was a C.

The last year of the Molson's Award program saw seven
out of ten recipients voluntarily withdraw from the University.
"Of the three remaining students one obtained below a C while

the other two had a C+ average" (Jansen,6 1971;3).

Hockey Participation

A questionnaire was distributed to award winners to
inquire about their hockey participation. Approximately 60
percent of the recipients returned the questionnaire. Only
seven players played with a university team, three played with
the junior varsity and four played on the varsity team. Three
others played for Winnipeg Jets, four with the Winnipeg Monarchs,

while the remainder played intramural hockey or did not partici-

pate at all.

All students indicated they would have attended universi;y
regardless’of whether or not they received a scholarship. All
but one student indicated they would have continued to play
hockey regardless of the award.

The study's conclusions indicated that the aims of thé

Molson's hockey program were not being met. .//

Too many students did not continue their education .

or play in a competitive hockey program. (Jansen,
1971:5). '

s
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The Molson Hockey program was terminated in the province of

Manitoba in 1972.

Report on the AUCC/CIAU Study of Athletic Programs
in Canadian Universities

Athletics in Canadian Universities published by A. W.

Matthews (1974) for the Association of Colleges of Canada

and the Canadian Intercollegiate Athletic Union attempted to
Provide reference points and alternative models for the admini-
stration of athletics that were effici?nt and acceptable.
Athletic recruting and subsidizing was outlines in the report.

Not all recruting practices were considered something to

be condemned out of hand. Acceptable recruiting policies in-

cluded utilizing information offices to give details of program
~——

offerings, attendance at high school career days by university

members and special on-campus information programs for high

school students. Undesirable recrg%ping practices includé@

A TN

university athletic officials initiating contact with the
athletes outside normal publicity procedures, or offering money
or kind to entice to an individual to attend a particular uni-
versity. The solicitation of athletes to become more competi-
tive or to commercialize the program were also opposed. Re-
cruitment of non-Canadian athletes to play on Canadian university
teams.was a particular concern:

When it becomes apparent that some university teams
are comprised predominantly of non-Canadians then

it becomes questionable whether this has come about
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through the normal routine of student enguiries and
university resource (Matthews,h1974:51).

The recommendation of the study involved consideration
to be given to the development of a Committe of Executive Heads
of the AUCC to establish guidelines eliminating the soliciting
of non-Canadians by or on behalf of members of thé university
athletic departments. As an alternative, the CIAU should
consider establishing a minimum Canadian content rule as—the
preferred method of limiting the extent of non-Canadian parti-
cipation on teams in a given sport (Maéthews,1974:54).

The study also dealt wi£h the concept of athletic subsidizing
of university athletes. Matthews stressed that individual uni-
versities as well as the organized conferences had traditionally
opposed the concept of athletic scholarships. The term athletic
scholarship has invariably been used in Canada to denote any form
-0f monetary assistance'provided to a student athlete, i.e.,
scholarship, bursary or grént in aid based in whole or in part
on athletic ability. Financial assistance denotes monies pro-
vided by a university out of its usual source of award funds or
out of funds budgeted for athletics. In athletic subsidizing
athlétic administrators must discern the provision of special
awards to student athletes against the background of financial

.aid to students in general. In deciding to establish an athletic

scholarship program certain questions should be examined:
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individual to enter a university or to continue hi

3 2>
studies? _ ¢

1. 1Is the purpose of the financial aid to assist the /::>
s

2. Can a need be established for the offering of athletlc )
awards? o

3. 1Is the purpose of the award to help the university to /,'
have a better team?

4. Is the purpose of the award to prevent the loss of N
athletes to United States colleges (Matthews,1974;75)?A/,

Athletic philosophy in Canadian universities opposed

- -

the creation of a system whera the “student -athlete is en< -

couraged and expected to serve the university. The question of
need was to be viewed against the present situation where
Universities offer a variety of scholarships, bursaries and
loans. After investigation,the claim that high school
athletes were prevented from entering university due to lack
of funds was considered "an argument overstated" (Matthew%
1974:77). where this problem exists, third party grants-~in-aid
are suggested as the most appropriate application.

| Athletic Scholarship Report

"The Athletic Scholarship Report" by poug Hargreaves
(1971) surveyed views concerning the acceptability of finaneial
aid in canadian intercollegiate athietics. From the sample of
responses‘from Canadian University Athletic Administrators'

concensus was secured on the following areas:

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



34

1. Loans reserved for students exclusively were not
acceptable; however, students who participate in
intercollegiate athletics cannot be denied access to
loan funds available to other students, provided
similar conditions are met. Coaches were prohibited
from originating, co-signing or being involved in
the loan process.

2. Bursaries in which athletic ability was the exclusive
criterion were unacceptable. Grants—in-aid in which
athletic participation was a consideration were
unacceptable, except where they were awarded to students
already attending the university as recognition of
their contribution to extra-curricular activities,
athletics and student affairs. The latter were
acceptable provided the student had completed a
minimum of two full academic years, . They may be re-
newed in continuing years. In this sense the bursary
is not considered a recruiting device.

3. Scholarships reserved exclusively for students who
participate in intercollegiate athletics were unaccept-
able except for third party scholarships approved by
the CIAU. Approved third party scholarships were
restricted to Sports Canada and Hockey Canada. All
other organizations, groups or individuals were
unacceptable third parties, i.e. alumni, local or
national businesses or friends of the university.

4. The waiving of tuition fees and/or providing of
residence fees for athletes was considered unacceptable.
This practice, however, may be utilized for legitimate
on-campus Jjobs or acceptable bursaries and scholarships.

Alumni Activities

5. Alumni activities and alumni organizations affil-
iated with the university must be governed by univer-
sity policy including CIAU legislation regarding
bursaries and scholarships. Alumni loans, bursaries
and scholarships were considered unacceptable.
Acceptable alumni functions included acting as agents
for ticket sales, supplying athletic equipment,
improving facilities, acting as contacts for locating
athletes, hosting and entertaining university teams

i
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at dinners, banquets or other social occasions.
Alumni may be involved with athletic departments as
‘members of a club to provide season's tickets,
fitness classes and discounts at retail stores.

The involvement of alumni ocutside of the above would
jeopardize participation in CIAU championships and
suspension from competitions involving CIAU member
institutions.

6. Travel funds provided by the university for team
accommodation, transportation and meals when traveling
were considered acceptable. It was unacceptable - to
provide prospective athletes from high school over-
night accommodation and/or articles of clothing during
campus visits, for third parties to finance the
entertainment of prospective student athletes and/or
for universities to publicize a student athletes'
decision to attend a particular university.

7. Meals provided for athletes while traveling as a
member of a university team, in pre-season prior to
the opening of school or winter vacation were accept—
able. Universities could also legitimately offer pre-
and post—=game meals for home games and provide one or
more meals for special events such as championships
or tournaments, Pre- and post-practice meals may be
provided when practice interferes with normal meal
hours, but fifty percent (50%) or more of the cost
must be financed by the athletes. Training tables on
a semester or yearly basis outside the regular season
was not sanctioned. '

8. Employment in cases where pay met minimum wage
standards, where pay did not exceed the rate paid for
similar work performed in the community and available
to any qualified student, were considered legitimate.
Jobs not used to induce athletes and paid through the
university department hiring the student also were
acceptable. The athletic departments were not to be
involved in the locating of off-campus jobs for
students.

Conclusions indicated support for some form of financial

aid,
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Canadian University Athletic Administrators wished
to recognize and adopt athletic scholarships along
specific guidelines (Hargreaves, 1974:51).

Financial Feasibility of Implementing Selected
Formats of Athletic Scholarships

"Financial Feasibility of Implementing Selected Formats
of Athletic Scholarships in Canadian University" by James-
Donlevy (1975) investigated the financial feasibility of
adopting specific forms of athletic scﬁolarships. Two types
of grant~in-aid formats and a freshman scholarship program

were costed. The type one scholarship was the all-inclusive
~ eSS e

format involving payment for tuition and fees, room and board,

books and incidental expenses. The type two scholarship was
e o s

a partial scholarship entailing the payment of tuition fees

and a basic book allowance. The freshman athletic scholarship
format was a modified partial scholarship in which tuition
grants to first year student-athletes were awarded (Donlevy,
1975:8-19). |

The study’'s conclusions indicated that the establishment

of athletic scholarships produced excessive costs in addition

[

to the actual athletic scholarship.

These costs included coaches salaries, recruiting\\\\
expenses and administrative staff costs along witg///
the cost of equipment and travel for wvarious 4

.

intercollegiate teams (Donlevy,l1975:163). N
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With all revenue and expense factors considered the establish-
ment of athletic scholarship; would produce deficits in all
universities. Donlevy concluded that any format, as previously
defined, could not be initiated and sustéined without the
university involved operating yearly on a deficit budget of
considerable magnitude (Donlevy,1975:165).

A Working Paper Toward a National Policy
on Amateur Sport

Iona Campagnolo, Minister of State Fitness and Amateur
Sport, in "Toward a National Policy on Amateur Sport" (1979)
stated that in 1961 with the passing of the"Fitness and
Amateur Sport Act,” the federal government had committed
itself to an ongoing involvement in sport. Five million
dollars were allocéted to sport in 1961 and by 1976, thirty-one
million dollars were spent on sport, physical fitness and
recreation (Compagnolo, 1978:5). In commenting about inter-

collegiate athletics Iona Campagnolo stated that Canadian

universities possessed all the respurces necessary to produce

B A P i eV i Yo S R TS i by . ot gean, 5.

good athletes..
——/—m‘l

Canadian universities have professional coaches, young N

athletes, excellent facilities, dormitories and food /
services, support staff and the services of physiothera-//

pists, doctors, sport scientists and librarians. But {_

at many universities a shortage of funds has held back

the development of inter-collegiate sport. We propose
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universities be given assistance to subsidize the
salaries of coaches contributing to national team e
programs. In return for this financial assistance, <

we would ask that the universities commit themselves

to excellence in their sports programs, coordinating
them with those of the community and expand training

and competitive opportunities (Compagnolo, 1978:24).

The proposal calls for a distinct change in the role of

intercollegiate athletics in Canada.

American Intercollegiate Study/Research on
Recruiting and Subsidizing in
University Athletics

Intercollegiate athletics have been coveted as an essen-
tial part of the Amefican educational system. Article One,
Section 2, of the National Collegiate Aﬁhletic Association's
(NCAA) Constitution states:

The competitive athletic programs of colleges
are designed to be a vital part of the educa-
tional system. A basic purpose of this Associa-
tiOp is to maintain intercollegiate athletics as
an integral part of the educational program and
the athlete as an integral part of the student
body (NCAA 1973:5).

In accordance with this philosophy, athletic scholarships
‘1_______—-—"'____“'\*.__

were 1nst1tutlonallzed A system of financial aid subject to

e e

,--"“ T - ‘_——-————"""‘”"ML' - L e n e s e e e e e - e
complex rules and regulatlons developed as "pay forwpart1c1pa-
—M

tion in intercollegiate athletics" (NCAA,61973:8).

N
”I

/.

to athletes has had a.long history in American Intercollegiate )

The tradition of recruiting and offering financial aid
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Athletics. Practices were evident as early as 1896 and of a
greater magnitude than at the time of the first major research

study (savage 1929).
American College Athletics

"American College Athletics" by the Carnegie Foundation
(Savage,i929) examined Ame;ican university athletics in
general, paying particular attention to the recruiting and
subsidizing of athletics in the United States (and a limited
analysis of Canada). The study was based on first-hand personal
examination of‘correspondence, accounts and other documents
at all institutions visited, through the cooperation of college
officers, athletié officials and alumni.

Recruitment was defined as the‘solicitation of athletes

e

to attend a college or university for the purpose of increas-

——

ing an institution's prestige (Savage,l1929:224). Before 1917
recruiting practices were primarily conducted by enthusiastic

undergraduates and by athletes themselves. AaAfter 1917

—

recruiting became more businesslike and was developed by
experienced recruiters and businessmen. Aabout 1919 there was
assistance readily available in the East, South and on the
Pacific Coast to promising athletes, expecially in the areas

of intercollegiate football..
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In the United States at this time there were many needy

athletes.

The football players and to some extent, other
athletes, come from families whose means do not
permit them to pay all of the expenses of a college
course. The presence of the impecunious athlete in
American schools, his desire to secure the advant-
ages of a college education, and his unwillingness
to distinguish between proper and improper assis-—
tance combined to produce a fertile field in which
to sow the tares of commercialized exploitation and
subsidies (Savage,1929:227).

By 1929 in the Midwest, the South and on the Pacific
Coast there was a bidding war for athletes., Contacts were
made by correspondence and personal visits by university
Personnel, alumni.and ﬁ:aternities. Athietic progress was
also monitorgd at high school athletic tournaments. Results
also indicated the lack of recruiting at a number of institu-

tions.

Recruiting policies seemed wholly or partially “~§\\\\\
based on the integrity of college athletic officials—
and college officers (Savage 1929:229).

Athletic recruiting had reached the proportions of
hationwide commerce. It had had detrimental effects not only
upon the characﬁer of the student but also "the influence
Upon the nature and quality of American higher education has
been no less noxious (Savage, 1929:240).

Subsidies were defined as; Any assistance, favour,
gift award, scholarship or concession, direct or

indirect which advantaged an athlete because of his
athletic ability and which set him apart from -
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fellow undergraduates (Savage,b1929:240).
Subsidizing to some degree was found to be present in 8i of
112 colleges studied (73 percent). Some institutions
disclosed the operétion of "slush" funds of between $25,000
and $50,000 -(savager 1929:255).

-There were four primary forms of subsidies according

to the report.

l. Procurement of employment in part-time positions;

2. loans or subsidies because of athletic ability by
individuals, and alumni with repayment dubious;

3. scholarships, i.e., Cecil Rhodes Scholarships; for
scholastic emphasis and "leadership" qualities being
a significant factor in the scholarship; and

4. subsidies in kind, favour or service such as free
meals, professional tutoring or being "cared for"
by alumni, and free tickets to scalp at games
(Savage,1929:264—265).

The subsidizing of athletes in American universities was
N— » -
documented in several institutions based partially or wholly

on athletic ability. Given these practices, concerns of
J—

- Professionalism of amateur athletics had been expressed.

/

Opinions indicated:

There is no valid reason why even the most worthy\i>
athlete should receive any consideration, favour,
assistance or attention that is not available <

upon the same terms and with the same readinesi/;)

-

to the general body of undergraduates (Savage,
1929:267).
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Financial Analysis of Intercollegiate Athletics.

Recént studies in recruiting and subsidizing in the.
United States have focused on financial analysis. Dr. M. H.
Raiborn (1970) in "rFinancial Analysis of Intercollegiate
Athletics" distributed questionnaires which were returned by
227 members of the NCAA (42 percent of the membership). His
examination broke down intercollegiaté athletic programs in
terms of expenditures and revenues gengrated.

Revenues _
Revenues for intercollegiate athletic programs varied
markedly by the type of institution. His taxonomy of colleges

ranged from the Class A type which had a strong football-™
progrém to the Class E type which did not compete in footbaii
—
and Qere not major competitors in basketball. Revenues in
Class A institutions helped finance only two-thirds or less of
the total athletic program expenditure. Revenues generated
equalled: $2,000,000 from gate receipts, $200,000 from
television and radio, $100,000 from post-season bowl games,
$200,000 from private gifts and other incomes from student fees
and rental of facilities. Athletic programs in large institu-

tions was determined to cost approximately $2,000,000 to

$3,000,000. Smaller institutions generated most of their

»
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monies from the institutional budget or student activity fees.

Revenues generated were determined to be in the $20,000 range.

Athletic Revenues "Class A Class E
Ticket Sales 51% 40%
Student Activity Fee 7% 36%
Student Assessments Unrelated

to Admissions 5% 8%
Ticket Sales from Away-Games ' 11% ' 4%
Alumni Contributions - , 5% 10%
Radio-television and post-season

income 5% -
Direct State or Governmental

Support 2% 2%
Other ) 14% -

100% 100%
Median Total Revenue $1,273,000 $20,000;
(Raiborn A 1970:3)

The study concluded Class A institutions.generated approxi-_

mately as much revenue as they spent while Class E institutions

Ay

g

Operated at a deficit. Football accounted for 70 percent of

T .-

the revenues generated at Class A institutions but only 50

~—

Percent of the expenditures., The rest of the money was spent

to support the other aspects of the athletic program.
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Financial Dimensions of Intercollegiate Athletics

"Financial Dimensions of Intercollegiate Athletics" by
Dr. Robert H. Atwell confirmed that the challenge of the
1970's for intercollegiate athletics had become cne of

economics. Rising costs despite declining enrocllment has

-
increased inflation demanding university administrators to
— gt —_—
cut out waste -and to improve their academic productivity.

—
There are many implications for the athletic administrator

whose programs far exceed the growth rate of their participa-

AN
tion and revenues.

The report outlined the dimensions of the financial
Problem and was the basis for the debate concerning whether
athletic expenses should be drawn from the athletic department

0r general university funds.

In Division I institutions, "financial dimensions of inter-
cellegiate athletics received more attention from administrators
than any other aspect of the athletic program" (Atwell,1974:3).
The National Commission on the Financing of Post Secondary
Education estimated that roughly 30 billion dollars was spent on
higher edﬁcation annually. The intercollegiate athletic program

amounted to 1 percent of that total budget.
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Ezgendiﬁﬁre Qverview

The two largest expenditures associated with intercolle-\\
giate athletics were salaries and wages and: financial aid §5;>
(Atwell 1974:10). In1973-74 top level institution salaries
ranged from 33-40 percent of the total budget expenditu:e
(Atweil,1974:10). Personnel included coaches, assistant coaches,
maintenance staff, clerical employees and administrators.-
Financial aid as a proportion of the total budget varied consider-""

4

ably between private and public universities. At public institu-‘:;/
tions such as Michigan and Minnesota, financial aid accounted ‘Q
for less than 20 percent of the athletic expenditure (Atwell, r:
1974:10). Private institutions,with many out-of-state athletes, =;>
Provide higher financial aid. Northwestern's financial aid -

{.'

~N

Program was 39 percent higher than the Big Ten University average(}

(Atwell,1974:10) . | -
Recruiting and travel were two other items of cost; Travel

acccunﬁed for 6 to 14 percent of the budget, while recruiting

costs amounted to $100,000 and were not as big an item of cost

as perennially anticipated. 1In general, recruiting was found

to be more of a major ethical problem in intercollegiate

athletics but not a major financial difficulty (Atwell,1974:11).
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The Need for and Feasibility of a Nétional
Study on Intercollegiate Athletics

"The Need for and Feasibility of a National Study of
Intercollegiate Athletics." Hanford (1974) proposed that
colleges and universities with major commitments to big-time
football and basketball were finding it increasingly difficult
to balance athletic revenues and expenditures plus financé
other sports, without tapping institutional resources. Many
colleges without big-time sports were Being challenged to make
difficult choices about the scope and level of their athletic
Programs. Rising costs without increased athletic revenues
caused some college administrators to ponder the transfer of
aiready scarce funds from other budgets to achieve desired
athletic activity levels (Hanford, 1974:xvii).

Financial considerations required college presidents to
become involved in decision making about the nature and scope
of their institution's commitments to intercollegiate athletics

in such areas as:

l. excesses surrounding the recruiting of promising
athletes;

2. costs of providing more adequate programs for women,

3. responsibility for the education of student athletes,
especially blacks;

4, the content of sports programs provided to rank and
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file students; and

5. the relationship of sports to education in general
(Hanford,1974:xiv).

New policies should be formulated concerning the place of
sports in colleges. These policies had to be specific enough to
curdb excesses yet realistic enough to be acceptable to most
institufions;

There was also a need for comprehensive re-examination of
the role, policies and financing of intercollegiate athletics.
Economics indicated that the escalating costs of coaching and
subsidies to student athletes, as well as higher maintenance
expenses could no longer be met by gate receipts on many
campuses (Hanford ,h1974:62). Historically at the height of its
popularity college football supported physical education, intra-
mural and club activities as well és other intercollegiate
teams. Since that time escalating costs for the football
Program have resulted in abandonment of financial assistance
from the football program to physical education, intramural
and club sports programs (Hanford,1974:31). As financial relief
was sought and administrative attention was drawn to the contri-
bution of intercollegiate athletics and college sports to
education, the question of -the relationship of sport and athletics
to the higher educational process had to be faced and answered.

Regarding subsidizing in Intercollegiate athletics, Hanford
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reported that the NCAA in 1973 and 1974 called for the abolition
of full-ride grants-in-aid and the adoption of a policy calling
for the awarding of financial aid to students on the basis of
need (ﬁanford,l974:76). In support of this motion the following
rationale was advanced: (1) people outside the athletic
establishmént were for it and could not understand why it_was
not standard practice in the first place, and (2) it saved moﬁey
-(Hanford,l974:76). The proposal was rejected because big~-time
intercollegiate administrators felt such a policy would
generate even more under-the-table paymenﬁs than already existed.

'On the basis of the findings of the inquiry into the need
for and feasibility of a national study of intercollegiate
athletics it was recommended that a National Commission on
Collegiate Sports be established for three years. This.COmmission
would review the problems affecting college athletics in the
United States.

Initiation of any possible curbs on unethical

recruiting practices and any concerted effort by

administrators to reduce the incentives for

under—-the-table payments to athletes will un-

doubtedly be affected by the commission's examina-

tion of the relationship of student athletes to.
their universities (Hanford’l974:xvii).
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Conclgsion

Research interests in Canada and the United States

concerning athletic recruiting and subsidizing have addressed
Philosophic and eccnomic questions. Differing foci in some .of

the Americzn studies,may be attributed to the different stages

in the evolution. of recruiting and subsidizing,and the acceptance
of a financial aid system in the United States.

Studies addresseng-similar foéi;indicata atempts made:by
Canadian and American administrators to administer athletics in
times of inflationary costsand declining student enrollment.

In the United States where athiletic recruiting and subsidiz-
ingx}s institutionalized,studies to tlie present Nave focused on . -
'actuai\éxpenditures-in tAe area of recruiting and subsidizing.

Recruiti;;\practices and thelr ethics arerncw~becom1ng foci of
’ \\ ) P . /’/
Ns. L
S ~ ~ -~ R
Current research investigatlon, L
. R /,/

In Canada;tﬁé\pﬁilosopﬁicxéésition on recruiting and
Subsidizing has cﬁanéga{ﬁgom one traditicnally opposed to one
tolerating-seme forms;ofﬁfiqgncral aid, Researchers are beginning
to address~actua1fpfact$ces occurring in Canadian universities,
Awards with fﬁietic aBility;are docpmented in the calendars of
Seyeral nniversz}t:?es. (Minutes of CIA'U_',-l’JSL

‘///éilika tHe American universities&Canadian university . .
administrators ﬁavé not as yet estabBlished a policy in fayour
of giving aid for athRletic ability. Philoscophic debate
Concerning financial assistance to atAletes in Canadian .

Universities continues at this time.
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CHAPTER III
SIR/CAR MODEL AND METHOD FOR

DELPHI SURVEY RESEARCH

Qver the decade ‘'experts' in a wide vafiety of fields
developed a great variety of more-or-less systematic efforts to
foresee probable and/or preferable futures in their respecéive
areas (Boothroyd, 1976; Dernoci, 1973; McCready, 1977).

Futures' research conducted tc date has attempted to
distinguish what is probable, what is desirable and the impact
€vents will have in future settings. Many of these efforts

have involved the utilization of the 'Delphi Technique'

N P

Originated by the Rand Corporation in 1948 (Linestone, 1975).

The conventional Delphi has been modified from its original

form in its application to government, business and industry.

In this study the conventional 'Delphi Technique' is modified
for a voluntary service organization.

Conventional Delphi

Delphi techniques elicit 'expert' opinion in a systematic

Mmanner for useful results. Conventional Delphi exhibit the

ﬁiiigzigg_gharactexisgigs:

-1, The format is typically a paper and pencil questionnaire. /
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.2. The questionnaire consists of a series of items using
similar or different scales.

3, The questionnaire is administered to participants
for two or more rounds.

4, Each iteration (round) is accompanied by some form
of statistical feedback which usually involves a
measure of central tendency or some measure of
dispersion.

5. Each item may or may not be accompanied by selected
verbal feedback from some participants.

6. Extreme respondents may be asked to provide written

justification for their responses.

7., Iteration with above feedback is continued until i
convergence of opinion or consensus reaches some point
of diminishing returns.

'8, Earticipants do not meet or discuss issues face to/

face (sackman, 1975).

Evolution of Delphi

The Delphi concept developed by the Rand Corporation began

as a Spln—Off of defense research in the early 1950's and con-

o e [ pe A s

Cerned the use of experts (Dalkey, 1963). The original study

ST

attempted to obtaln reliable consensus of oplnlon of experts
e e e sren a7 w28 W e e ot <

Using a series of questionnaires with controlled feedback.

———
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Justification for Delphi application were forwarded in problem
areas where accurate information was unavailable, or expensive
to obtain, or where evaluation models required much subjective
. input.

Delphi techniques became an evaluation tool in long-range
forecasting. In his “Report on Long—-Range Forecasting Study"
Olaf Helmer assessed "the direction of long fange trends with
Special emphasis on science and technology and their probable
effects on society." (Helmer, 1966). Longé;ange was defined
48 a span of ten to fifty years.

Delphi evaluétions in modified forms began to appear in
the literature in a variety of fields. The delphi technique
became a fundamental tool in technologically oriented companies.
Even in the area of 'Classical Management Science' there wgs/is
A need to "incorporate éubjective information (e.g. risk
Analysis) directly into evaluation models.dealing with more
Complex problems facing society (Linestone, 1975).

The Delphi technique has found its way into government,
industry and academe. It has responded to the demand for
improved communications amongst larger and/or geographically
dispersed groups not satisfied by other avéilable techniques.
AS the rate of utilization increases, controlled experimenta-

tion and academic investigation has developed Delphi into a
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full fledged scientific technique.
Advantages and Disadvantages of Delphi
From the United States Delphi has spread to Western Europe,

Eastern Europe, the Far East and, more recently, to Canada.

N

The proliferation of studies has generated enthusiasm for the
technique with proponents noting advantages related to:

-1. Low cost,;-

2. Applicability to virtually any field containing

-

'experts’' ,
.3, Ease of administration,

4%, Minimal time and effort investment required for

investigators, and

5. the simplicity, popularity and directness of method

(sackman, 1975).

Despite the enormous utilization of the technique, little
Scientific evaluation has been conducted. Sackman, in his
€valuation outlined "Delphi Critiqué," tempered enthusiasm for
Delphi by stating that the methodology frequent;y did not meet

the accepted experimental standards of:

_ o d e,
1, test design, Vi

‘2., subject sampling;
3. reliability, /

4. validity;

-

.5, administration,

-
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6. Interpretation of findings, and
7.. Social utility (Sackman, 1075).

Weaver, in another critical 'Delphi' review, claimed
Delphi catered to experimenter bias in "collating and summariz-

ing responses, subjectivity, lack of alternatives and no check

on wording or order of items" (Weaver, 1972).

in his summary,Weaver asserted:

Present Delphi forecasts come up short because
there is little emphasis on the grounds or

~of-thesforecastst readsonablenessy ~ There are’’
insufficient proceedures to distinguish hope
from likelyhood. Delphi at present can render
no rigorous distinction between reasonable judge-
ment and mere guessing: nor does it clearly
distinguish priority and value statements from
rational arguements, nor feelings of confidence
and desirability from statemnets of probability
(Weaver, 1972).

Conclusions indicated the 'Conventigga;”De;phi' lacked

key standards in professional questionnaire design and use,

/_—i ———
and did not measure up to empirical social science standards.
£e S-andard
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Sports Institute for

Research/Change Agent Research (SIR/CAR)

The Sports Instltute for Research/Change Agent Research

—-
e C——
S — s+ e

(SIR/CAR) is an interdisciplinary,-public, profession-study
= et

aCtlon group employing systems analysis technlques to evaluate

P —

R —— oy e

mutual benefit or serv;ce organlzatlons. The SIR model was

s ——— S
et e e [ R

developed based on the theoretical works of Stogdill, Katz.and

Kahn and Halpin (Moriarty, Duthie and Ragab, 1975) and assists

e S R

Organizations in identifying: (1) ultimate goal; (2) conflict

-y

Qs‘obstaclesLWL;lmme;gg;fipantmevents-wx4)mm§iqnificant indi-

viduals or groups; (5) social stress; (6) constituent strain;

and (7) recommendeqwghgngesﬂandmfuture'change,and,trendeh_
(Moriarty, 1977). The SIR mocdel attempts to reduce the gap
between avo&ed_goals and actual behaviour by providing the focus
and variables to be investigated in Change Agent Research.

Change Agent Researeh (CAR) combines Organizational
Analysis, Organizational Development and Organizational change
in a three phase process to:

‘l; compare avowed goals and actual behaviour;

2. utilize group dynam;cs to develop a cadre of Change

Agents; and

'3, reaudit the organization to assess the effects of e

N

Phase 1 and 2 treatments. ///’/)
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Phase 1 consists of an organizational audit by the SAW
method of - Seeing or observing by media-personal observation

and content analysis of records;

Asking or audio-interviewing through Semi-Directed
Focused Interviews (SDFI) and

Written Opinionnaire.

Phase 2 consists of participative clinics with the avowed
geal of developing a cadré of Change Agents. Management by
Objectives (MBO) is developed by clinic$ including confronta-
tion, sensitivity and collaboration sessions.

Phase 3 consists of a reaudit of the organization and CAR
Packaging so the study can be réplicated. The reaudit consists

Of remonitoring using the SAW process.

Advantages and Disadvantages of SIR/CAR

The organizational structure of SIR/CAR facilitates
Collaborative efforts of theoreticians and practitioners which
is superior to a two-step process wherein a middle man attempts
to communicate betwgen the two groups. By focusing on avowed
goals and actual behaviour, SIR/CAR illustrates to organizational
members of dysfunctional aspects of their organizational
Processes. The combination of the organizational audit
(Phase 1) and participative clinics (Phase 2) develop change

agents within the organization. These change agents facilitate
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Change in their particular organizations to reduce the gap
between avowed goals and actual-behaviour. The reaudit phase

(Phase 3) evaluates the desirability and degree of change

Produced.

Critics of SIR/CAR cite the lack of consideration of

historical and attitudinal persPectivés as shortcomings of the
technique (Moriarty, 1977). SIR/CAR'’s present and future
Orientation discounééd the insights\te be gained from examina-
tion of the past. The emphasis on the effective and efficient
behaviours also did not accommodate expression of the desira-
bility oé the practices exhibited.

As indicated below, an attempt was made in this method to
incorporate the relative strengths of Delphi and SIR/CAR. A
Particular effort was made to shore-up the shortcomings of both
\techniques. |

Modified Delphi Model For This Study

Ebe»mpdel,andzmgpggd of this investigation combined the

e a———

SAW process of SIR/CAR's Cﬁange.Agent:Research methodolo yw;gﬁ
\‘\-.p_.._.\_ / Y

e

Conjunctidn with a modified version of the Delphi technique.

s
.

e e

Initial study energies were directed toward the identifica-
tion of significant variables involved in athletic recruiting

and subsidizing. review of literature of the major research

————,

-

L i e

in canada and_the_United.States concerning athletic recruiting.
~ L ‘_‘_—M—""_ﬁ N s

Y N,
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and subsidizing provided one source of item identification. A

N— -

Second source for item identification involved interviews (SDFI)

With CIAU athletic directors and coaches. Athletic directors

— . -

for men, and football, hockey and basketball coaches formed
the 'experts.' The SDFI was pilot tested in aMEEgdy conducted
among athletic gg;sonpei of uniygrsitiegr;p Detroit, Windsor
Nifi—fggggglmw?he modified ;chedule was then used during the
CIAU Annual Meetings in Ottawa on December 12 and 13, 1977.
Interviewees responded to present recruiting and subsidizing

‘Practicgs (1976-77), past practices (1966-67), and future
Practices (1986~87). The desirability of the various aspeéts
Of recruiting and subsidizing practices were also cbtained.

‘ ’
A one page check-off opinionnaire was distributed in

~———n

conjunction with the SDFI. Respondents indicated their personal

L—

Positions on current recruiting and subsidizing practices and

T R

their desirability. Statistical Packages for the Social

Sciences (SPSS) was employed to compute overall frequencies and
- .,,m_‘“‘_—_—__—_——————"—'w"" e s o b -

Tegional cross-tabulations for the check-off opinionnaire items.

The results were circulated to the entire population. This

formed the first round (for the present study) according to

5\».,__ U RO SRE U PUNRENIS

Delphi methodology.

A written opinionnaire, based on the review of literature
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and SDFI (corresponding to a second round of Delphi) was distri-
buted to the entire population of CIAU Athletic Directors for
men, and football, hockey and basketball coaches. Items
Selected reflected the most frequently occurring audio-interview
responses, In Most cases items were worded in the expressions’
elicited from sample interviewees and arranged in the opinion-
Naire according to the SIR model. The respondents answered two
five-point Likert probability scales (greatly increased to
greatly decreased on past to present trends (1966-77/1976-77) and
future trends (1976-77/1986-87), and a desirability scale
(very desirable to very undesirable) on each item., The written
OPinionnaire attempted to identify consensus on the iteme

DPresented.

Evaluation of the Data

The statistical technique employed in this study evaluated

TR

A—————

both qualitative and.quantitative data. Content analysis was

Used to examine the major research studies on athletic recruit-

ing in canada and the United States. The analysis is reported

in Chapter Two.

The results of the audio interviews were treated mainly as

Qualitative data (although percentages of responses are also

lnCluded) agh are reported in Chapter Four.

Chapter Five reports the results of the Modified Delphi

Written opinionnaire outlining the following permutations:
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1. overall frequencies of response,

.2. regional cross-rabulations,

:éJ cross—tabulations of future probability versus
desirability scales, and

4. analysis of variance to determine significant
differences of the selected independent variables
on the dependent variables.

One concern in an analysis of this type was the level of
Measurement of the Likert scale (ordinal versus interval). For
2@ justification of using Likert scaling as interval data
(Permitting parametric statistical analysis) see the Comparative
L9ngitudinal Analysis of Little League Baseball after SIR/CAR
Intervention (Zarebski, 1978). 1In order to guard against this
limitation, both parametric analysis of variance and non-para-
metric chi-square were applied.

The analysis of variance utilized on this Modified Delphi

Written opinionnaire evaluated where consensus occurred on the

Various recruiting and subsidizing items. Consensus was

dchieved on those items where significant differences did not

€xist between the independent variables:

1, role;
2. region of the university, ///

.3: size of the universitys C
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i

4 . the administrative structure of the physical education/
athletic department, and
"5. time on the dependent variables: athletic recruiting

and subsidizing attitudes and beliefes.
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CHAPTER IV

SEMI - DIRECTED FOCUSED INTERVIEW AND VERBAL
OPINIONNAIRE ON ATHLETIC RECRUITING

AND SUBSIDIZING

-
" e

The population of this study included the Director of

-

Athletics for Men and the men's hockey, football and basketball T
coaches. A sample of twenty-six audio interviews were conducted <ii

throughout the course of the study.

Audio Interviews
The interyiew guide was based on the SIR MODEL (see
Appendix B] and the interviews were conducted on the Semi-

Directed Focused Interview (SDFI} schedule (SIR/CAR, 1979).
Respondents were asked to elaborate on present, predict future

and reflect on past athletic recruiting and subsidizing
practices and policies, and their desirability. The SDFI

guides the interviewer's direction to a list of significant
variables within the organization and maximizes the interviewee's
opportunity to express attitudes and beliefs in a valid, reliable

AN
and objective manner. The purpose of the SDFI was to identifz////

significant alternatives to be utilized in the verbal and =~

J
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written opinionnaires.’
Initially twenty-two audio interviews were conducted at
the annual CiAU meetings held at Ottawa, December 12 and 13,
'1977. This portion of the sample included the president of the
CIAU, University Athletic Directors for Men and Executive
Secretaries of some of the League Associations. Coaches and
- Oother university athletic personhel ;ere.subsequently e -
interviewed. |
Interviewees' perceptions were elicited concerning athletic

recruiting and subsidizing in CIAU universities. This was

achieved by leading the respondents through questions dealing

I
with goals, conflict, structure, significant individuals and S
groups, social stress and constituent strain, as well as 7

recommended changes. These SIR medel items were followed by a
series of more specific gquestions such as: ~ L

1. The role of the CIAU, regional associations,
government and alumni groups, and

2. The offering of tuition, loans, bursaries, scholar- )
ships and part-time employment to athletes. e

“?
x4

The SDFI opened communication and identified alternatives
used to elicit responses on the written opinionnaire from a

larger portion of the population (see Chapter V). Emphasis in

the analysis of the audio interviews was placed on a quallta-

e e B
B T T TIPS L,

tive analysis although quantlflcatlon was reported in terms of

TR Iyt —
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ranking items on a percentage basis.
SDFI Audio Interview Results

The results of the Semi~-Directed Focused Interviews are
R - SO

A - m——

summarized below:

Recruiting

Of the total sample, 86% of the respondents indicated some

o

type of athletic recruiting was occurring at their institution. §
The other 14% responded that their institution was not involved |
/

-

in athletic recruiting.

Subsidizing

Financial aid of some variety was indicated as present in |
A /

45% of the sample institutions. In 55% of the universities no
/v
financial aid was given for need or to reward athletic ability.

Recruiéing Definitions . N
Iﬁ terms of athletic recruiting many sample respondents

(59%) indicateé the concept meant an organized effort on the part

of the university to induce athletes to go to an institution and

Participate in the athlétic program. Informing, exposing and

making initial contact‘wiﬁh high schools concerning the univer-

Sity's athletic program ranked second (32%). The guest to get

gifted athletes who are also good students formed a third

concept of recruiting definitions (9%).

The spectrum of recruiting definitions ranged from "making

—
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People aware of the athletic programs" (Early, 1977) to:

The solicitation of athletes to come to an institution
and participate in the athletic program in order to
gain a competitive edge which is translated into a
better won/loss record (Totzke, 1977).

Subsidization Definitions
Subsidizing was defined as assistance, and especially

financial assistance given to a student athlete (53%). The
. . \

Paying of money to have an athlete come to a university (32%),

j

and financial aid given to an athlete to offset work/time loss//

- /
i

or as a reward for outstanding athletic ability (15%) ranked
/

Second and third in incidence, respectively.
Subsidizing in its broadest sense was considered "any X

\

means to alleviate the total cost of an athlete going to schoolﬁ‘

, | | '\.
(Pugh, '1977). When tied to recruiting, subsidizing was defined 1
as the "offering of money or kind to an athlete in an effort to !

}

Persuade him to attend a particular university (Paton, 1977). /

Ultimate Goal /

In reference to ultimate goal, athletic recruiting and \
subsidizing's primary objective was to gain a compétitive edge
to produce a better won/loss record (43%). Securing scholar
athleées (30%) and developing presgige for the university's
athletic program (10%), ranked second and third. Assisting
People who have need (7%) ranked fourth, while allowing student

athletes to attend school without paying (5%) and developing
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elite athletes (5%) were of equal incidence in the lowest realm
of éhe ranking. The Athletic Director of The University of
Calgary echoed the strongest recruiting and subsidizing senti-
ments in stating their objective was to "win the national
championship every year" (Kadatz, 1977). a
Conflict e

Lack of financial resources for coaches was cited as fhe
pPrimary obstacle preventing athletic recruiting and subsizing
in Canadian universities (40%). Philosophic objections to
recruiting and subsidizing were also considered a significant
barrier (18%). Other schools with better academic endowment
(16%) or lack of national and regional guidelines on recruiting .
and subsidizing (16%) were ranked next. Lack of recruiting agd’
subsidizing time for coaches (8%) and the securing of studegég
" because of geographic location (2%) ranked fifth and sixth,a\‘
respectively. Dennis Kadaté felt his university did not havex
the -finances for subsidies. If the offering of financial aid
was to occur:

The finances for any subsidy to become reality would
have to be separate and distinct from the university
funding, and come from private or corporate donations
or alumni (Xadatz, 1977).

Wally Delahey, Head Football Coach, University of Waterloo stated:

I cannot see any good coming from giving monetary reward
to athletes to come to your school. In the NCAA there

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



70

Ls g complete office floor in New York City with
wiio police recruiting tAroughout the United States,
To me that is a tremendous overhead as far as money
in a budget is concerned (Delahey, 1977].

Significant Events

Increased acceptance of the recruiting and subsidizing

principle (40%] ranked first in recruiting and suﬁsiﬁ?zing

-

developments, Declining enrollment of students entering univer-
/-_—-\ ’ -

sity (24%], media pressure lauding the American system (11%] and

an increase in out-of-country trained athletes (1Q0%], were also
considered as significant events, Increases in recruiting
emphasis,small schools attaining national championships,
transfers of athletes from university to university, and
accelerated activity By University High School Liason Committees
(43], all received the same percent,

The Athletic Director at Saint Francis Xavier Uniyersity
felt the hypicritical stance of the CIAU led to iIncreased accep-
tance of recruiting and subsidizing ati.the university level,

He stated
We cannot give room, board and tuition but the govern~
ment says if you Have a carded athlete you can give him
room, Board and tuition. We do not want to irk the
government because they say we are paying 80% of your
cost anyway so if you do not want carded athletes, too
bad (Xehoe, 1977].
Structure
Responses on the structure of recrultlng and subgidizing

. ..J L.

1nd1cated coacﬁes~were respon51ble for recrultlng and
\‘__
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Subsidizing indicated coaches were responsible for recruiting

and subg%@izing and were influenced by both informal and formal

directives from their athletic directors (68%). High School

<, . e e e e 2o v

.

Liason Officers, the Awards Officer and the Athletic Directors
(8%) were other members in the organization of recruiting and
Subsidizing in CIAU universities. Some respondents indicated

N0 recruiting and subsidizing structure was present at their
University so that coaches' actions were based on their own per-
Sonal philosophies (8%). Keith Harris, Athletic Director,

Carleton University, stated:

Our recruiting structure is informal. Most coach job
descriptions involve some administrative work. They
see high school games, write perspective athletes

they hear of, or may know a coach or Physical Education
Head of a high school (Harris, 1977).

The pean of Physical Education, University of Saskatchewan, where
Certain recruiting practices are sanctioned by the GPAC League,
indicated their university had a structure for “recruiting in

the province which was funded in the budget" (Dewar, 1977).

Control

The control of recruiting and subsidizing appeared to range

S e

from no rules or directives (30%) to guidelines establisheéfﬁy the

athletic directors (28%).

N ——— -

Some universities indicated the

—. e

Coaches' integrity guided recruiting and subsidizing actions

during attempts to secure athletes for their respective universities

(27%) . The Senate was considered a minor force in directing
. o e e e ——————

e

/
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recruiting and subsidizing actions (5%). Lack of finances and

time for coaches to recruit and subsidize were other limiting

"Variables (10%).
At Waterloo University, budget control limited recruiting

and subsidizing practices.

We do not have the money other institutions have for
travel, I would like to do more extensive travel but.
once again I do not have the time because of my
workload and I do not have the money (Delahey, 1978).

The Athletic Director, Laurentian University, wanted to know,

-

understand and keep fully abreast of what is occurring in recruit-
ing at her university. Laurentian's coaches were made aware of
the recruiting and subsidizing rules very explicitly (Pickard,
1977).

§ignificént Individuals and Groups

Coaches (39%) and alumni (29%) were considered the most

. — ____'__._————-—-\__—\\\ /.——- —
important groups in the recruiting and subsidizing of athletes.

\ 7 ] T

High School relations (i&%) ranked third in contributing to the

Solicitation of an athlete to a-particular university. Former
Students, happy with the athletic program (6%), and athletic
directors, government were other groups mentioned wgiph increased
the student athletic population at universities (6%). Other
departments at the university and business had a very slight
influence in attracting athletes to the various universities (2%) .

Gib Chapman, Athletic Director, Acadia University, felt

!
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"our best recruiters were former athletes who were happy with
our program and went back and told others" (Chapmen, 1977).

Social Stress

"Qutside forces have exerted pressure on gnéyg;sity athletic

N e
-

Personnel'inrthe area of recruiting and subsidizing. Society,

o .o

wWhich has déveloped an elitist attitude (30%), the media citigg
Successes under the American system (25%), and alumni desifing
their former universities to do well athletically (22%), ha&efm
advocated recruiting and some form of financial aid for athletes.
Only a few universities (9%) did not experience recruiting and . -

Subsidizing pressures from outside groups. Other groups desirdus

-
e
P

Of increased recruiting and subsidizing efforts were other univer-
sities (6%), high school coaches (6%) and business (2%).

The Athletic Director at the University of wWinnipeg, felt
there were outside recruiting practices and subsidizing stress
because of the dominance of the American system:

"Because of the demand on my time, the American system

is not applicable to Canada. The principle is alright:

it is how you apply it; and the degree to which you

apply the system that is the question" (Pruden, 1977).

Constituent Strain

Recruiting and subsidizing pressures were absent in one
quarter (25%) of the CIAU universities. In those universities
where pressures existed, coaches desiring to recruit more (20%)

Provided the largest amount of strain. Coaches putting strain
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on themselves (12%), coaches putting strain on other coaches
(12.5%) and athletes putting strain on other athletes (10%)
Were other soﬁrces of recruiting and subsidizing strain in
University athletic departments. In some uniQersities (20%) ,
aqadehic departments exerted pressures on the athletic directors
to restrict the amount of financial resources used to solicit

Athletes or to produce better teams.

"In the Atlantic Conference there appears to be strain
concerning recruiting and subsidizing from the coaches.

In some Atlantic schools which appear to do more to
contact athletes, the coaches have more time, resources
and are rumoured to have financial aid to assist athletes,
Some coaches look at athletic scholarships as the way

to go while others feel that as long as they could make
contact, they could sell the university on academic
programs" (Paton, 1977).

Recommendations

In terms of altering present recruiting and subsidizing

Practices and policies, respondents recommended decreasing recruit-
e e c——— X T ———

ing abuses (50%). Others felt the CIAU should accept recruiting

———

and subsidizing based on business donations (40%). Recruiting

W,,__ . [TV g
abuses were to be alleviated through clearly defined national

— A M eee e ey

~—— - o —

and regional guideiiﬁéérand by restricting recruiting areas.

ST
Some athletic personnel (5%) felt the money should be put into

better facilities and coaching while others (5%) desired leaving
recruiting and subsidizing practices in their present state.

Many universities showed more concern for recruiting than
i «E\.‘»iﬁ-A"'—‘—-w—ﬁ-—"‘ g
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Subsidizing.
e T
"Recruitment is the evil which has to be controlled
more" (Dewar, 1977).

Pat pPickard felt recruiting practices were here to stay. She
Pessimistically projected that no matter what the recruiting

directives are "everybody's going to break the rules anyway"

(Pickard, 1977).
Future

A number of respondents felt university athletics would

tolerate standardized allowances for room, board and partial ,
y
<

tuition (36%). Othe}s saw a desire for recruiting because of\\\
‘enrollment problems and the development of increased prestige <<
N

\w

in national championships (12%). This desire would occur in //)

-

times of financial restraint limiting recruiting and subsidiz-

ing practices (32%). An expanded role for the CIAU was pre- g
dicted. Legisiation on recruiting and subsidizing, and federal
government support for athletic programs were foreseen. A ////
Small group felt tﬁere would be little change in future
recruiting and subsidizing practices and policies (8%). Bob””/
Pugh, Executive Vice-President of the CIAU, in summarizing the
development and projecting future récruiting and subsidizing

Practices and policies stated:

"Fifteen years ago the CIAU discussed athletic scholar-
ships; there were 90% against and 10% in favour. Now

AN
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its 60 - 40 against and narrowing. Maybe 10 years
from now some form of scholarships or grants-in-aid
with limitations and restrictions will be favoured

(Pugh, 1977).
- Past

Over the past ten years most of the interviewees (62%)

felt little change in recruiting and subsidizing had occurred.

Others (24%) felt the concern over Canadian athletes going to

—

the Unlted States made recruiting and subs£§£5ing a serious

.

- ey
- S e i
-

lssue. Still other respondents (14%) saw crude recruiting

-

o

‘ Practlces evident in CIAU athletics.

Dennis Kadatz felt certain schools intensified their

recruiting and subsidizing efforts. He felt "smaller schools

break the rules to become competitive at the national level"

e .

(Kadatz, 1977).

Role of the CIAU

As an umbrella organization overseeing Canadian intercolle-

giate athletics, many respondents (889%) de51red the CIAU to

Serve primarily a regulatory role by providing recruégiggwand

\ o s e e s i a7 S
sub51d121ng guldellnes at the natlonal level A small percentage

JURPIPNE el el g

(8%) felt the CIAU should have no role in recruiting and subsidi-

zing while still others (4%) saw the CIAU solely as administrators

Oof the national championships.

The Athletic Director at Laval University, Quebec, saw the
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CIAU as:

"The forum for universities to meet, express and analyze
problems in intercollegiate athletics and then regulate
legislation against then' (loiselle, 1977).

Regional

Most respondents (82%) desired the regional associations to
enforce pélicy and enact controls legislated by the CIAU. Propo~
Nents of stronger regional associations felt the respectivé leagues
Should adopt their own recruiting and subsidizing philosophy and
make policy (9%). A few respondents indicated there should be no
legislative recruiting and subsidizing role for the regional
adssociations (9%) .

Opinions concerning the role of the regional associations
called for. regions to function like the CIAU. They should

"set recruiting and subsidizing policy and implement
legislation for their associations" (Praser, 1977).

- Government

A large percentage of university athletic administrators -
and coaches felt the government should provide aid to the 4
universities (70%). Some (15%) felt the government should
develop international athletes. No recruiting and subsidizing /;/
roles for the government were lndlcated by other respondents..—

Q. \

Ray Johnson, Secretary of the OUAA, expressed concern about

Present government aid to intercollegiate athletes:
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"I do not think there should be government involvement
in recruiting and we already have it in subsidization.
I am concerned about it because involvement is not that
great, yet people use it to their own advantage.
Selection committees for the awarding of these bur-
saries are made up of university people who are experts
but they cannot realistically divorce themselves

from their own situation in selections. This is a
weakness in the system. We need a national committee

to regulate money equally across Canada. If this is
done government aid is okay but until now, third
party scholarships have not been a good thing"

(Johnson, 1977).

Alumni i

Alumni and, K other groups outside the university were consi—\\

dered prime sources of financial aid. Monies donated could be
Used to offer financial help (through the Awards Office) or to ///
fund facility building, etc. (67%). Other functions alumni coﬁld
Supply involved the identification of prospective athletes (20%).
Some respondents (13%) indicated alumni should have no involve-//
ment in recruiting and subsidizing functions at their respective

o

e

Universities. ~
At Dalhousie, the alumni play a role,

"In identifying athletes and exposing them to what
Dalhousie is all about. They assist financially but
not necessarily for subsidizing of athletes. Monies
could be used for improvement of facilities, programs
or assisting athletes. You need a strong alumni®

(Bellemare, 1977).

Specific Subsidizing Practices

Some types of financial aid are available in Canadian

universities. Universities unanimously indicated that no loans
R e T T T “"'“'*"‘*'--N’ s - -
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Or tuition waivers were given (100%). Many universities indicated

€§EHEI§E§HE§§’TZO%) and bursarles (45%) were open to athletes.
Other universities stated they had no scholarships (60%) or
bursaries (55%) to offer for athletic ability. Part-time employ-
ment was evidenced in the majority of universities (76%) but
absent in others (24%).

With reference to part-tihe employment, most athletic‘
Personnel stressed athletes did n ot receive favourable considera-
tion in employment opportunities. Opinions expressed reflected:

"Athletes rarely get jobs. They are less reliable

because of their other commitments, but if they

meet the demands of the job and there are two people

applying for a job, the athlete will get the job"
(Harris, 1977).

heck=Off_Opinionnaire _
. She pini

In conjunction with the audio (SDFI] interviews, a one-

Page check-off opinionnaire was distributed to fifty-two university

Athletic Directors and Coaches. Areas oulined in the opinionnaire

-

wWere based on the SIR model.gpecific questions concerning the_role

—————

of the teacher/coach in recruiting,, integration..of.recruiting

—

and sub51d1z1ng programs for men and women and desirable structures

. o = A B

o -

Of Phy51cal Educatlon/Athletlc Departments _were also lnvestlgated

T e

The followong is a summary (see Chart) of the frequency of

response recorded on th actual. check-off opinionnaire. Overall
frequencies to statements and each associationts frequency of

response to gquestions were examined.
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Conclusion . *

The results of the audio interviews indicated that much of
T ‘”"\ - - I

the sample of athletic personnel condoned the recruiting of .
—— s it e R0 - - . vm—— At T . T TN s e |\
Athletes to play on university teams. Projections of future Y\

enrollment declines in universities was cited as one reason for

'
H
s

/

increased interest in recruiting, not only athletes, but student?
in general at CIAU universities. Respondents sanctioned récrui;ing
as long as it was not attached to the offering of money to solicit
an athlete to a particular institution. Dr. Robert Barney,
Director of Athletics, University of Western Ontario, typified
ath{etic recruiting sentiments in expressing his desire to have
“recruitment without inducement" (Barney, 1977).

Subsidizing athletes was not a practice condemned out-of-
hand. Of those universities interviewed, 55% offered no athletig

t

financial aid, while 45% of the universities offered some assis- \

: \
tance based partially or wholly on athletic abilities. The L

P

majority of respondents in subsidizing universities indicated

their awards were small and did not have the expressed purpose

[

Or procurring student athletes for their institutions. /

Buzz Phillips, Director of Athletics at the University of ‘
British Columbia, felt he endured subsidizing pressures because
Oof the aura of athletic scholarships at Simon Fraser University,

& Canadian University in the National Association of Intercollegiaﬁg/
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Athletics (NAIA) in the United States. He indicated that the

University of British Columbia had a number of awards in their
Calendar in which athletics is one dimension in the awarding
Criteria. These awards, in Buzz Phillips' estimation, were

Not in the same category as those athletic scholarships at Simon

Fraser University:

"In my own mind none of these are athletic subsidies
orscholarships as such. Athletic scholarships are
something to induce an athlete to your institution

(Phillips, 1977).

-

Other universities have indicated the offering of financial
dssistance partially on athletic ability. One GPAC institution
Offered twenty to twenty-five awards, ranging from $250 to $500,
contingent on athletic ability.' They felt the financial assis-
tance was divorced from recfuiting because the coaches and
athletic department presented a list of eligible recipients to
the Senate who made the decision independent of the athletic
department (Pruden, 1978).

Numerous unnuendoes and accusations have been aimed at
Maritime universitiés concerning the giving of financial aid to
reward athletic proficiency. The University of New Brunswick
indicated the presence of merit awards in their calendar amounting
to $10,000. Although 75 to 80 percent of the awards went to

athletes no athletic representatives were present on the selection

committee., The awards were justified on the basis that:
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"There is not enough money to recruit American athletes.
The awards only ensure local athletes stay in New
Brunswick instead of going to Nova Scotia, etc.

(Barly, 1977).

Another dniversity which asked to remain anonymous, offered

merit awards amounting to $11,000. This aid was distributed

annually to athletes in four sports through the awards officer.
Athletic recruiting and subsidizing is occurring in

Canadian intercollegiate athletics with practices evident in a

This accentuates the need for the

CIAU National Governing Body and/or Regional Associations to

Variety of shapes and forms.

delineafe the presently nebulous athletic recruiting and subsidi-

zing guidelines into clearly defined rules acceptable to the

CIAU membership and/or regional member institutions.
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Interviews

Barney, R.K., Director of Athletics, University of Western
Ontario. A personal (SDFI) interview conducted

 December 12, 1977, Ottawa, Ontario.

Bellemare, K., Director of Athletics, Dalhousie University.
A personal (SDFI) interview conducted
December 12, 1977, Ottawa, Ontario.

Chapman, Gib, Director of Athletics, Acadia University.
A personal (SDFI) interview conducted
December 12, 1977, Ottawa, Ontario.

Coulter, B., Director of Athletics, Bishops University.
' A personal (SDFI) interview conducted

December 12, 1977, Ottawa;, Ontario.

Dewar, J., Director of Physical Education, University of
Saskatchewan. A personal (SDFI) interview
conducted December 12, 1977, Ottawa, Ontario.

Delahey, W., Football Coach, University of wWaterloo.
A personal (SDFI) interview conducted

December 12, 1977, Ottawa, Ontario.

Barly, M.J., Director of Athletics, University of New Brunswick.
A personal (SDFI) interview conducted December 12,

1977, Ottawa, Ontario.

Fraser, B., Director of Athletics, University of Toronto.
A personal (SDFI) interview conducted

December 12, 1977, Ottawa, Ontario.

Harris, K., Director of Physical Education and Athletics,
Carleton University. A personal (SDFI) interview
conducted December 13, 1977, Ottawa, Ontario.

Janzen, H., Director of Athletics, University of Manitoba.
A personal (SDFI) interview conducted December 12,

1977, Ottawa, Ontario.
Johnson, R.B., Director of Athletics, McMaster University.

A personal (SDFI) interview conducted December 13,
1977, Ottawa, Ontario.
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Leonard, A.L., Director of Athletics, Queen's University.
A personal (SDFI) interview January 25, 1978.
OUAA Legislative Council Meeting, Toronto, Ontario.

Kadatz, D.M., Director of Athletics, University of Calgary.
A personal (SDFI) interview conducted
December 12, 1977, Ottawa, Ontario.

Kehoe, G., Director of Athletics, Saint Frances Xavier University.
A personal (SDFI) interview conducted December 12,

1977, Ottawa, Ontario.

Loisells, J., Director of Athletics, Laval University.
A personal (SDFI) interview conducted December 12,

1977, Ottawa, Ontario.

Paton, G., Dean of Physical Education,- University of New Brunswick.
A personal (SDFI) interview conducted December 1.2,

1977, Ottawa, Ontario.

Phillips, R.J., Director of Athletics, University of British
’ Columbia, A personal (SDFI) interview conducted

December 13, 1977, Ottawa, Ontario.

Pickard, P., Director of Athletics, Laurentian University.
A personal (SDFI) interview conducted December 12,

1977, Ottawa, Ontario.

Pruden, V., Director of Athletics, University of Winnipeg.
A personal (SDFI) interview conducted December 12,

1977, Ottawa, Ontario.

Pugh, R., Executive Director of the Canadian Intercollegiate
Athletic Union. A personal (SDFI) interview
conducted December 13, 1977, Ottawa, Ontario.

Redden, B., Sports Information Director, Memorial University.
A personal (SDFI) interview conducted December 13,

1977, Ottawa, Ontario.

Smith, A., Executive Secretary, Ontario University Athletic
Union. A personal (SDFI) interview conducted
January 25, 1978, OUAA Legislative Council Meeting,

Toronto, Ontario. ~
Totzke, C., Director of Athletics, University of Waterloo.

A personal (SDFI) interview conducted December 13,
1977, Ottawa, Ontario.
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Wiebe, E., Sports Information Director, Royal Military College.
A personal (SDFI) interview conducted January 25,
1978. OUAA Legislative Council Meeting, Toronto,

Ontario.

Wilson, P.S.B., Director of Athletics, Trent University.
A personal (SDFI) interview conducted January 25,

1978. OUAA Legislative Council Meeting,
Toronto, Ontario.

Zemrau, E., President of the Canadian Intercollegiate Athletic

Union (CIAU). A personal (SDFI) interview
conducted December 13, 1977, Ottawa, Ontario.
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CHAPTER V

MODIFIED DELPHI WRITTEN OPINIONNAIRE ANALYSIS

The Modified Delphi Written Opinionnaire constituted the
written phase of the SAW process in the SIR/CAR methodology.
One hundred aﬁd five items identified through a review of litera-
ture and/or audio (SDFI) interviews were assembled for an
opinionnaire (according to the SIR model) and distributed to
athletic directors and football, basketball and hockey coaches.
Unlike the audio interviews (mainly qualitative data),

the analysis for the written opinionnaire provided the majority

of guantitative data for the study. This chapter réports :

R
1. overall item frequencies, and

2. identifies significant differences in the independent

variables, namely,

a. role of the respondent,

b. region,

c. size of the university,

d. administrative structure of the physical

, education/athletic department, and

e. effects of time on the recruiting and subsidizing
attitudes and of selected CIAU athletic personnel.

Opinionnaire Distribution Proceedure

As previously mentionned, written opinionnaires were circu-
lated to the entire population of Athletic Directors for men and
men's football, basketball and hockey coaches, The opinionnaire

Wwas originally mailed to the CIAU Offices in Ottawa on March 1,
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1978. The opinionnaire was then diyided into sections for each
athletic directors and coachies. The sections were identical ex-
cept for the identification questions which proceeded the areas of
the SIR model. At the CIAU Headquarters, opinionnaire packages
of one athletic director's opinionnaire and three coaches'
opinionnaires were assembled and distributed to all CIAU member
universities.

A follow-up letter thanking those who had completed the
opinionnaire and requesting response from those who had not yet
returned it was circulated in May, 1978. Finally, on September
22, 1978, personalized letters accompagying opinionnaires were

distributéd to those athletic directors and coaches who still

had not feturned opinionnaires.
Sample

Of the opinionnaires distributed, sixty-four responses were
received, At least one athletic member of thirty-two of forty-
two universities in the sample (79%) responded., Seven of ten
universities in the AIAA (70%], four of seven in the QUAA (57%),
fourteen out of fifteen in the OUAA (99% with RMC deleted), five
of five in the GPAC (100%) and three of five (55% with Lethbridge
deleted) of the CWAA, .partiéipated in the study: A league break-
down of the completed returnes showed:

1l. The AIAA with twelve responses,

2. The QUAA with ten responses,
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3. the OUAA with twenty-nine responses,

4, +the GPAC with nine responses, and

5. the CWAA with four responses,

Twenty-five of 42 athletic directors (60%) returned the
opinionnaire along with thirty-nine coaches, Of the thirty-nine
responses, football and hockey coaches filled out eleven each,

while seventeen basketball coaches returned the Modofied Delphi

opinionnaires.

An analysis of each of the 105 items is presented in the

following section. Firstly, a frequency of responses using the .
Statistical Package for the Social Sciences (SPSS) demonstrated

the overall distribution on each item. Regional crosstabulations’/

on items where significant differences appeared (.05 level) were

presented next, followed by SPSS crosstabulations comparing the<i
_

future probabilty and desirabilty of each item,

On the frequencies and regional crosstabulations any com-

bination of increases (greatly increasing, moderately increasing)
/decreases (greatly decreasing, moderately decreasing) between

75 andl00% were considered a great increase/decrease. Any
combination of increase/decreases, between 50 and 75% were
considered a moderate increase/decrease and on items where

there was a majority by plurality, the terms increase/decrease
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were used (See chart). This same interpretation was employe

on the desirabilty scale.

Finally,Statistical Analysis Systems (SAS) analysis ofx
variance was employed to determine the differences in athletié

recruiting and subsidizing attitudes produced by the main

effects and interactions of the independent variables: <5::lw‘

1. role of the respondent (athletic director, coach); \
2 regional association of the university (AIAA, QUAA,/
OUAA, GPAC and CWAA];
3. size of the university (small, medium, large); and
4 time periods (past to present and present to future

trends) .,

The means of each of the significant main-effects’ for .
each item were reported. An increase/decrease in the means

between any whole number (ie. 2 tol3 or.5 to 4) and .50 above

or below that number was considered a slight increase/decrease.
A change from 2.0 to 1.6 or 3.0 to3.4 would be classified as a /}
slight increase or decrease respectively. Increases/decrease ;
of one or more or from one side of the .50 level to the other
side of the .50 level (ie. 1 to3 or 4.7 to 4.3) were considered
increases/decreases.Although main effect means are reported,
independent variable interactions are reported only verbally
and means are not presented. |

A summary of the trends in athletic recruiting and
subsidizing are presented along with a synopsis of the effects
of the independent variables on athletic recruiting and
subsidizing attitudes and beliefs. Finally,an analysis of

all one-hundred and five written opinionnaire items are presented

in the last section of the chapter.
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Recruiting

Athletic recruiting to secure high quality athletes to 
improve the calibre of play and increase university prestige
is expected to greatly increase and is considered very desirable.-

(items 1,4,5,9). Although athletes may be identified from

across the country, respondents indicated recruiters efforts

will be focused on procurring the best catchment basin athletes

available. (4tem 6)..

The achievement of these ultimate goals will be realized

against objections concerning the transfer of athletes and lack

of financial resources to recruit (items 14,16). Further

conflicts concerning the ethics of alumni recruiting»in co-
operation with the athletic department and coaches recruiting
independently should be faced and resolved (items 62,63).

The contacting of prospective athletes is accomplished
Coaches making personal visits to athletes
is expected to inc;éase and is considg;ed q§§i£gp;e (item 24),.

e e e v e+ e

by various means.

QR

~Tﬁé entertaining of athietes using athletic department or coaches
personal funds are considered unacceptable (items 25,26).

Increasing and acceptable practices of contacting athletes
included,examination of all star lists,and newspaper clippings,
alumni letters to athletes and circulation of university

pamphlets (items 21,22,23,29). The athletic department and

the High School Liason Officer (HSLOL in co-operation with the
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the athletic department are expected to more actively persue

athletes which is considered an acceptable practice (items 28,

33’36) .

Recrultlng in ment's spectator sports and women's_spectator
e o T T T——— N/x——’ et e

Sports is predlcted to.. greatlyfincrease which-is considered very

\‘
— - e e e

des1rable These same increases are not expected in men's and

Women's non-spectator sports.

Significant increases in athletes recruited@ because of the

Calibre of coaching, former athletes satisfied by the program

and the school's academics are expected to increase and are

Cconsidered desirable (item 50,52,54}. Recruiting for job security

Was considered an unacceptable practice (item 51). Finally,
government involvement to develop international athletes is pre-
dicted to . greatly-increase’ and is deemed very desirable.(item 58).

The control of recruiting has evolved from an informal
Nature based on aﬁhe athletic department's integrity,toward more
formal control consisting of rules in the athletic department,
Yegional associations and CIAU (items 43 ,44,45,46). Respondents
indicated increases in recruiting legislation was desirable.

Stress from outside the university in favour of recruiting
have come from various individuals and groups. public and media
Stress because of comparisons to the American system plus government
Stress citing American successes are expected to increase in the
future (items 60,61,64). Athletes expecting money to reward

their athletic prowess is another stress increasing but considered
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Undesirable (item 62). Other unacceptable stresses directed

toward universities came from alumni and professional teams
(items 59,62).

Strain within the university has been generated by both

Coaches and athletes. Strain among all coaches but especially

directed toward unsuccessful ones is expected to increase (items 66,
68,69). Increased pressures by athletes to win has. increased
demands for the solicitation of highly skilled athletes (item 65).
This situation is compounded by increases in athletes coming to the

University predominantly to participate in the athletic program

/

(item 71).

Changes recommended for university athletics propdrt not
only the definition of recruiting and subsidizing but also

legislation to restrict recruiting and subsidizing practices

(items 72,73,74,75). Other respondents indicated monies proposed
for recruiting and subsidizing should be directed toward the

development of better coaches and facilities (item 79).
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Athletic Subsidizing

Unlike recruiting trends, expected to increase and

considered desirable, increases in athletic subsidizing are
- o 5 " ——

not considere rohable., Furthermore, consensus among

respondents on the desirability of financial athletic aid

was n i etic subsidies are i
ot achieved. Aggl tic slmhuh_3£_~gfed1cted to

Z
remain at current levels (Items 83-awards office athletic

e T
awards, 84-S

-—

énate athletic awards, 85-ath%¢tic department
athletic awards, 86-alumni athletic awards, 94-athletic
schola&ships upon entering university, 95-athletic awards
in second year and above) although many” athletic directors

- and some coaches feel some types of athletic scholarships

are desirable (Items 83, 84, 85, 86, 94, 95).

The awarding of financial ai@ soleiy on athletic ,-
ability isjconsidered an unacceptable practice (Item 88),
but awards including athletic proficiency as one of the
criteria are desiréble-awards (Item 81).\ Consensus
favouring athletic financial aid was reached for a&ards ,
combining athletic ability, academic ability and need ;
(Items 89, 90, 91). These awards could be legitimately
distributed . to an athlete entering university or to one
continuing a university educgtion (Items 93, 94). |

Alumni awards, advertized in university calendars

were acceptable, But respondents were divided concerning
»
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the favourability of offerihg awards through the athletic

department (Items 85, 86, 87).
Other forms of subsidies to athletes were not

condemned out of hand, Part-time employment in the

university and especially in summer sports camps were
considered very desirable (Items 100, 101). Sample i
respondents were divided in terms of offering athletes////
part-time employment off-campus, but were solidly aga%nst

~

the hiring of athletes in the athletic department (Items\f
e

99, 102).

In-season training tables before and after practice
were acceptable (Items 103, 104) but meals provided for
athletes in the off-season were not approved (Item 105).

Finally, increased acceptance of the subsidizing -

principle did not imply increased rules governing

——

athletic award distribution (Item 95). No increases /

in athletic subsidizing rules were exXpected for the .
regional associations, while the majority of respondents
predicted and considered desirable, moderate increases in the
CIAU rules regarding subsidizing (Items 96, 97).

The use of ANOVA demonstrated that time was the single

most significant variable in athletic recruiting and sub-

PR WIS oy ey

Utraasiia
(N ~ Y . s .. .
iii%Zlng. The regional association of the university, follow-
N

ed by the size of the university, role of the respondent

N— -
B th..‘_ )
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and administrative structure of the physical education/

athletic department accounted for the differences in the

athletic directors and coaches recruiting and subsidizing °

~Gamaga,

attitudes and beliefs. In the following paragraphs a syﬁéﬁé&s

S
of . the effects of these independent variables are presenfgafm”
L ,
Time

Generally, the analysis of time indicated increases

in recruiting and to a limited extent subsidizing have and

>
~

will occur from the past to the future., In recruiting great \
increases in the‘ultimate goals of (1) soliciting athletes |
for high level competition, (2) securing athletes of high
ability to increase the athletic population and (3) especially
the population of catchment basin athletes (4) to increase
university prestige have occurred and are expected to occur

in the: future (items 1,4,5,6,7).

Conflicts concerning coaches recruiting in the philosophy
of the athletic department become important when coupled
with the greatly increasing practice of coaches making per-
sonal visits to athletes (items 19,24). Identification of
athletes by coaches at clinics was also to become a prominant
supplier of athletic talent (item 29]}.

Coaclies and athletes were cited as the primary individ- ")
uals and groups iInvolved with recruiting and subsidizing. —
Great iIncreases in the attraction of athletes is expected

due to satisfied athletes who have participated in quality
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fnyolying a high calibre of coaching (items 50,52).““-)

Changes recommended focused on the need to defihe
recruliting and subsidizing (items 73,74]. Although definitiohgl
attempts were desired and expected,only slight increases were

expected from past to the future. No specific items were

prominant as generally most items were expected to slightly

increase from a remain the same trend toward a moderately

increasing trend in the future (items 80 to 105). -
Region
The regional association of the university has had a

——

i et
e

minimal effect on the recruitingwattitudes“gggwbeliefs,

" .

played a major role in differences associated with the sub-

sidi;ing of athletes.

i

Pressures to increase recruiting practices were exerted

by alumni and coaches in the GPAC followed by the AIAA,

The CWAA,OUAA and QUAA have not seen increases in these

pressures (items 59,68).
In subsidizing the GPAC expected the greatest increases

in the offering of financial aid to athletes. The GPAC
followed by the ATIAA and CWAA felt athletic scholarships
awarded on the basis of athletic and academic ability and
need would become a moderafely increasing trend. The 0OUAA
and QUAA felt athletic scholarships would remain at current

levels (items 88,89,90,91,92). These scholarships were
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provided to athletes entering university (GPAC,AIAA,CWAA)

as opposed to student athletes in second year or above (items
93,94). In the GPAC,AIAA and CWAA athletic scholarships were
administered and controlled by the awards office or athletic |
department (item 85},

Any increases in athletic awards are to. occur under
varying rules for their administration. The GPAC,CWAA and
OUAA felt subsidizing would be offered subject to many rules,
the Quaa saw these rules remaining the same while the AIAA

felt increased financial aid would be offered in times of

decreasing legislation (item 96). -

Size of the University

The size of the university produced significant
differences in a limited kumber of athletic recruiting and r—«’

subsidizing items. v~’//)

In recruiting small universities expected greatly_a{

accentuated attempts to secure a large number of athletes
to enhance university prestige (items 4,5,8). All sized </)

universities secured athletes generally by similar means ;;
although large and small universities increase attempté é
to contact alumni concerning possible athletic prospects ;;
(item 23). Small and medium universities have also increased
circulation of university pamphlets in or to publisize
their athletic offerings (item 29}. The High School Liason

Officer has become more active in recruiting athletes through
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consultation with the athletic department in small and

medium ﬁHiVéréiﬁiés (item 33).

In subsidizing small universities saw an increased .
ability of the awards ofice to offer financial aid for
a combination of athletic ability and academics (items 83,91).
Other financial aid in large and small schools which is

increasingly available involved part-time employment in

summer sports camps (item 102).

Finally, medium and large universities sawmeals before
and after in-season practices decreases while small univer-
sities felt the offering of meals after in-season practices

would remain the same but ones before in-season practices

would increase (items 103,104).

Structure of Physibal Education /Athletic Department

The structure of the physical education/athletic

- N M.‘&;’}
department had only a limited effect on recruting attitudes
e T T

Iqtggggggg”gpiyersitieswfelt~athlete§“£2Frui£;w

and beliefs.
e,

N\\ . .
ed because of their satisfaction with.both—-the—athletic—and-...

ased more than_segregated
sed more 2d

Athletes secured came in times of

R

academic programs had incre
N

universities (items 50,54).
\‘\»

increased media pressure to recruit. and increased pressures

to participate on winning teams (items 61,65]).

Role of the Respondent

coaches felt_more catchment Qasin athletes were attracted

‘
"3

by circular; and athletes satisfiéd by the athletics (items
13,29,50L. Athletic directors felt there was an increased
ability of the senate &6 offer awards (item 84).
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Ultimate Goal

Item 1: The major aim of recruiting to provide a high level of -

competition has "moderately increased" from past to present accord-

ing to 68% of the sample, will "greatly increase" in the future

(82.2%) and is considered "moderately desirable" (74.2%). The

analysis of variance (Anova) indicated the "moderately increasing" !

trend in the recruiting for high level competition in the past ///

(2.21), will increase slightly towards a greatly increasing one

in the future (1.90).

Item 2: Recruiting contributing to an athletes educational

experience "moderately increased" in the past (54.8%), will

"moderately increase" in the future (70.5%), and is considered

"moderately desirable" (73.7%).

Anova results demonstrated a slight increase from a "moderately™.

increasing" trend to a stronger "moderately increasing" one .

from the past (2.41) to the future (2.18). 4/)

Item 3: Recruiting efforts encouraging development of leadership

roles "remained the same" in the past (54.1%), will "moderately

increase" in the future (54.1%) and is considered "moderately

desirable" (64.6%).
Anova results indicated the QUAA (2.82), OUAA (2.78) and
CWAA (2.75) saw this trend "remaining the same" while GPAC (2.13)

and the AIAA (1.95) saw an increase toward a "Moderately increasing"
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. trend in recruiting efforts to develop leadership roles. The
Anova analysis also showed an increase from a "moderately increasing"

trend in the past (2.63) to a stronger moderately increasing one

in the future (2.43).

Item 4: Recruiting efforts to capitalize on athletic ability

has "moderately increased" in the past (63.8%), will "greatly

increase" in the future (72.5%) and is considered "very desirable"

V-'/‘J

(78.7%) .

Large (2.39) and medium-sized (2.22) universities saw re-
cruiting to capitalize on athletic ability "moderately increasing"

while small universities predicted a slight'increase toward a

"greatly increasing" trend (1.75). Anova results also indicated ,//’

a slight increase in this trend from "moderately increasing" in \

N

the past (2.18) toward "greatly increasing" in the future (1.87).\\

et e

Integrated physical education/athletic department schools feel
recruiting efforts to capitalize on athletic ability has evolved
from "moderately increasing" in the past (2.46) toward ‘'greatly ﬁ
increasing" in the future (l1.45), while segregated schools saw

an increase in this trend from “remain the same" in the past (3.03)

toward "Moderately increasing" in the future (2.32).

\\

Item 5: Recruiting efforts to increase university prestige have

"moderately increased" in the past (60.4%), will "greatly increase“ﬂ

in the future (82.5%) and are considered '"very desirable (83.9%)f\\
. \

1
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Large (2.35) and medium-sized (2.28) universities saw this
trend "moderately increasing" while smaller universities felt
recruiting to enhance university prestige would slightly increase
toward a "greatly increasing" trend (1.84). There was a slight
increase in the "moderately increasing" trend of recruiting efforts
to enhance university prestige of the past (2.32), which was

expected to become a "greatly increasing" one in the future (1.84).

Item 6: Recruiting efforts to get the best catchment basin

athletes has "moderately increased" in the past (59.7%), will

"greatly increase"” in the future (84.2%) and is considered "very

desirable" (86.7%).

Anova results indicated a slight increase in this "moderately
increasing” trend of the past (2.32) toward a "greatly increasing"

one in the future (1.90).

Item 7: Recruiting efforts to increase the number of students on

campus has "moderately increased" in the past (50.8%), will
"moderately increase" in the future (74.5%), and is considered
"moderately desirable" (65.1%).

Analysis of time indicates a slight increase was predicted
from a "moderately increasing” trend in the past (2.39) toward a
stronger one in the future (2.15). Integrated schools felt there
would be a "moderately increasing® trend'of recruiting to increase

the number of students on campus in the past and the future.
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Segregated universities saw this trend "moderately increasing" in

the past but expected a slight increase toward a "greatly increasinng"

trend in the future.

Item 8: Recruiting efforts to increase the student athletic

Population has "moderately increased" (61.9%), will "moderately

increase" (72.5%) and is considered "moderately desirable" (71.8%).
Medium (2.32) and large-sized (2.25) universities saw this trend
"moderately increasing" while small universities (1.77) expected
a slight increase toward a '"greatly increasing" trend of recruiting
to secure an increased athletic pépulation. Past trends, indicated
a "moderately increasing" trend (2.26) had occurred in recruiting
specifically to get athletes while future predictions envisioned

a slight increase towards a 'greatly increasing" trend (1.83).

Item 9: Recruiting efforts to improve the calibre of play has

"moderately increased" (69.8%), will "greatly increase" (90.4%)
and is "very desirable" (85.9%)-

This trend was "moderately increasing" in the past (2.46)
but is expected to slightly increase toward a "greatly increasing"

trend in the future (1.78).

Item 10: Recruiting to make the national finals has "moderately

increased" (54.3%), will "moderately increase" (73.7%) and is

"moderately desirable" (58.1%).
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This "moderately increasing" trend of the past (2.12) is
expected to slightly increase towards a "greatly increasing"

trend in the future (1.63).

Item 11l: Recruiting efforts to get a wide variety of best athletes

has "moderately increased" (55.6%), will "greatly increase" (32.5%)
and is "very desirable" (78.1%).

There has been a slight increase from a "moderately
‘increasing" trend in the past (2.28) toward a "greatly increasing"”

one in the future (1.97).

Conflict

Item 12: Objections concerning the purity of athletes recruited

"remained the same" in the past (60%), and the future (56.7%)

and was considered "neutral" (56.1%) in terms of desirability.

Item 13: In terms of the availability of high school athletes

in the catchment basin, a plurality saw a "moderate increase"

in the past (45%), predicted a "moderate increase" in the fuyture
(35.6%), with this situation considered "moderately desirable"
(69.5%) .

Regional crosstabulations showed a significant difference
on an association basis in the future. The CWAA (100%) and the

GPAC (75%) predicted "greatly increasing" trends of more available
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;atchment basin athletes. The AIAA (50%) expected "moderately
increasing" trends, the OUAA (65%) expected a "remain the same"
trend while the QUAA predicted a "greatly decreasing" (85.7%)

trend occurring. The probability/desirability comparison was
Significant. There was an association between respondents who
felt available catchment basin athletes are desirable but indicated
this trend was decreasing.

Athletic directors felt the availability of catchment
basin athletes would "remain the same" (314), while coaches
predicted a slight increase towards "moderately increasing"

(2.55). The QUAA saw the trend moderately dqcreasing (3.67), while
the ouaAa (2.66), GPAC (2.38) and CWAA (2.00) saw some degree of
"moderate increases."

The QUAA saw a "moderately decreasing" trend in catchment
basin athletes in the past and expected a "moderately decreasing"”
one in the future while the CWAA saw a'moderately increasing"
trend in the past and felt there would be a slight increase toward
a "greatly increasing one" in the future.

Athletic directors in small schools saw the availability
of catchment basin athletes "remaining the same" in the past and
future. Coaches of these same schools saw a'moderately increasing”
trend in the past and predicted a slight increase toward stronger

"moderately increasing" trend for the future. Athletic directors
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and coaches in medium-sized institutions saw this trend "remain-
ing the same" in the past and the future. Athletic directors in
large institutions saw the availability of catchment basin athletes
as "moderately increasing" in the past but expected "moderately
decreasing” trends in the future. Coaches of large-sized schools
saw available catchment basin athletes "remaining the same" in
the past but predicted there would be a slight increase toward a

"moderately increasing" trend in the future.

Item 14: Transfers of athletes according to 63.3% of the

respondents "remained the same" in the past and 45.8% predicted
that it would "remain the same" in the futureé. The transfer of

athletes was a practice deemed "moderately undesirable" (58.4%).

Item 15: High school athletes recruited to the United States

by plurality 'increased"” in the past (40.7%) but will "remain the

same" in the future (47.5%). This practice was considered

"moderately undesirable" (66.7%).

A slight increase in this "moderately increasing"” trend

was observed from the past (2.83) to the future (2.50).

Item 16: Financial resources to recruit "remained the same" in

the past (54.1%) and future (50.8%) and is considered "moderately

undesirable" (54.0%).

Anova showed a slight increase from "moderately increasing"

trend in the past (2.74) toward a stronger "moderately increasing”

one in the future (2.50).
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Item 17: Aggressive alumni recruiting independently "remained

the same" (67.7%), will "remain the same'" (54.1%) and is
considered by plurality "desirable" (36.1%).

A slight increase from a "moderately increasing" trend in
the past of aggressive alumni recruiting (2.90) toward a stronger

"moderately increasing" trend in the future (2.50) was expected.

Item 18: Aggressive alumni recruiting in co-operation with the

athletic department "remained the same" (58.1%), will "moderately
increase" (54.8%) and is "moderately undesirable" (66.7%).

An increase in this practice from a "moderately increasing"
trend in the past (2.8) toward a stronger "moderately increasing"

one in the future (2.3) was expected.

Item 19: Aggressive coaches recruiting independently "remained

the same" in the past (67.7%) and future (56.5%) and is considered
"undesirable" (53.9%). The probability/desirability comparison
was significant. Respondents felt this trend would "remain at

current levels" but they considered this practice "undesirable,®

Item 20: Aggressive coaches recruiting in co-operation with the

athletic department has "moderately increased" (64.5%), will

"greatly increase" (75.8%) and is considered "desirable" (74.0%).

Significant Events

Item 21: The identification of athletes through newspaper

clippings has "remained the same" (60.3%), by plurality will
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"remain the same" (49.2%) and is considered "moderately desirable"

(50.0%).

Item 22: The identification of athletes through Allstar lists
"remained the same" (43.5%), will "moderately increase" (54.1%)

and is "moderately desirable" (59.6%).

A slight increase in this "moderately increasing" trend was

observed from the past (2.51) to future (2.18).

Item 23: Identification of athletes through letters to the alumni

"remained the same" (56.5%), will "moderately increase" (56.4%) and

is "moderately desirable" (59.7%).

-

Medium-sized universities saw this trend "moderately
increasing" (2.84) while large (2.38) and small (2.33) universities
expected stronger "moderately increasing" trends. B2An increase
frqm a "moderately increasing”" trend in the past (2.73) to a
stronger "moderately increasing" one of alumni identifying

athletes (2.35) was expected.

Athletic Directors in the AIAA, QUAA and OUAA felt alumnus
recruiting of athletes would "remain the same” while Athletic
Directors in the GPAC expected an increase in this practice
toward a "greatly increasing" trend. Coaches in the AIAA, QUAA
and OUAA saw this trend "Moderately increasing” while coaches
in the GPAC and CWAA felt alumnus recruiﬁing of athletes would

"remain the same."
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Item 24: Recruiting athletes through personal visits by coaches
;moderately increased" (65.6%), will “"greatly increase" (78.7%)
and is considered "moderately desirable" (65.0%).

A slight increase was observed in the "moderately increasing"

trend of the past (2.30) toward a "greatly increasing" one in the

future (1.90).

Item 25: Entertaining athletes through the use of the coaches'

own funds "remained the same" (50.8%), will "remain the same"”

(50.5%) and by plurality is "undesirable" (49.2%).

The AIAA, QUAA and OUAA saw entertaining athletes using
the coaches' funds "remaining the same" in the past and future.
The CWAA schools expected a slight increase from a "remain the
same" trend towards a. "moderately increasing"” one, while GPAC
schools felt their "moderately increasing" trend would become a

"greatly increasing" one in the future.

Item 26: Entertaining athletes using athletic department funds

"remained the same" in the past (66.1%), by plurality will
"increase" (48.4%) and is "very undesirable" (78.1%).

Athletic directors in the AIAA and coaches in the QUAA felt
an increase from "remain the same" in the past to a "moderately

increasing” trend in the future would become apparent.

Item 27: Entertaining athletes using the High School Liason

Officer (HSLO) funds has "remained the same" (80.3%), will "remain
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the same" (70.5%) and in desirability by plurality is "neutral”

(46.8%) although a significant difference was observed. Regional
crosstabulations indicated a significant difference existed. All
the regional associations indicated a "neutral" position on this

Practice except the OUAA who felt entertaining athletes using

HSLO funds was "moderately undesirable" (53.6%).

Item 28: The identification of athletes by athletic department

Circulars by plurality "remained the same" (46.0%), will "moderately

increase" (71%) and is "moderately desirable"” (57.8%). An increase
in this "moderately increasing" trend of the past (2.56) to a

stronger "moderately increasing" one in the future (2.16) was

predicted.

Athletic directors in small schools saw an increase from a
"moderately increasing" trend toward a "greatly increasing" trend of
recruiting by athletic department circulars in the future. All other

schools were in the "remain the same”" to "moderately increasing"

range in both the past and the future.

Item 29: Recruiting through university circulars "remained the

same" (50.8%), will "moderately increase" (59.8%) in the future

and is "moderately desirable" (68.7%).

Coaches saw this trend "moderately increasing” (2.47) while

athletic directors predicted a stronger "moderately increasing"
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trend (2.06).

Medium (2.45) and large-size universities (2.45) saw a
"moderate increasing” trend while small schools predicted slight

increase toward a stronger "moderately increasing"” trend (2.0).

A slight increase toward a stronger "moderately increasing"
trend of recruiting by university circulars was evident from the

Past (2.46) to the future (2.16).

Item 30: Recruiting by coaches at clinics "moderately increased"

(52.4%), will "moderately increase" (59.5%) and is considered
"very desirable" (78.7%). A slight increase in this moderately

increasing trend (2.43) toward a greatly incggasing one (1.98)

was expected.

Item 31: Recruiting by the promising of trips has "remained the

same"'(68.9%), will "remain the same” (55.0%) and is considered by
Plurality a "neutral" practice (41.9%).

Integrated schools felt the promising of trips has and
will become a stronger "moderately increasing" trend. Segregated
schools saw an increase from a "remain the same" trend in the past
to a "moderately increasing” trend in the future. Atlantic
athletic directors in integrated schools and CWAA coaches in

segregated schools felt recruiting by the promising of trips has

and would "remain the same" in the past and future. Coaches in

segregated universities in both the QUAA and OUAA saw this practice
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increasing from "remain the same" in the past toward "greatly

increasing" in the future. Coaches in small integrated schools
saw the promising of trips as "remaining the same" in the past
and future. Coaches in medium integrated universities saw this
trend slightly increasing from a "remain the same" trend in the

Past to a "greatly increasing" one in the future.

Item 32: The number of sports offered by plurality has "increased"
(49.1%) but will "remain the same" (46.8%) and is "moderately

desirable"” (44.4%).

Regional crosstabulations showed a significant difference.

The AIAA (50.0%), QUAA (55.5%) and GPAC (66.6%) felt the number
of sports offered would "moderately increase," the OUAA felt it

would "remain the same" (48.3%) while the CWAA saw this trend

"greatly decreasing" (75%).

Item 33: Recruiting by the High School Liason Officer (HSLO) in

co-operation with the athletic department has "remained the same"

(65.6%), will "moderately increase" (67.2%) and is considered

"Moderately desirable" (54.8%).

HSLO recruiting has increased from a "moderately increasing”
trend in the past (2.75) to a stronger "moderately increasing"

one in the future (2.33).

Athletic directors in medium schools feel this trend will

undergo a slight "moderate increase" in the future from a "remain
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the same" trend in the past. Coaches in small schools saw an
evolution from a "remain the same" trend to a "moderately

increasing” one in the future.

Item 34: Recruiting by the HSLO acting separately "remained the

same" (55.3%), will'"remain the same" (47%), and is "desirable"
(46%) .

Athletic directors saw this "moderately increasing" trend
slightly decreasing in the same scale range from the past (2.29)
to the future (2.45), while coaches predicted the same trend would
undergo a slight increase in the "moderately increasing" range
from the past (2.70) to the future (2.57). %thletic directors
in the AIAA predicted a decrease from a "moderately increasing"
trend to a "remain the same" trend of HSLO recruiting indepen-
dently in the future. Coaches for the CWAA saw this trend "remain-
ing the same" in both the past and the future. Coaches in the
AIAA saw an increase in HSLO recruiting independently moving

from "remain the same" toward "moderately increasing" trend in

the future.

Item 36: Recruiting by the athletic department separately

"remained the same: (50.0%), will "moderately increase" (71.2%)

and is "moderately desirable" (61.6%).

An increase in this "moderately increasing" trend (2.78)

toward a stronger "moderately increasing" one {2.14) was predicted.
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Item 37: Athletes shopping around for a university to attend

has "moderately increased" (66.7), will "moderately increase"

(66.1%) and by plurality is "desirable" (48.3%).

Item 38: Recruiting encouragement from the athletic directors

to the coaches, by plurality "remained the same" (46.7%), will

"moderately increase" (71.6%), and is considered "moderately

desirable" (58.3%).
Encouragement from athletic directors to coaches was
expected to increase from a "moderately increasing" trend (2.76)

to a stronger “moderately:increasing'one’in‘the future (2.12).

Item 39: Recruiting in men's spectator sports "moderately

increased" (70.0%), will "greatly increase" (78.3%), and is "moder-

ately desirable" (60.7%).

Medium (2.72) and large (2.46) universities saw a "moderately
increasing” trend of recruiting in men's spectator sports, while

small universities (1.43) feel a "greatly increasing" trend will

develop.

Item 40: Recruiting in men's non-spectator sports has "remained

the same" (64.4%), will "remain the same" (49.2%), and is by
Plurality "desirable" (49.4%).
There has been a slight increase toward a stronger

"moderately increasing" trend from the past (2.83) to the future

(2.56).
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Integrated schools saw this trend increasing from "remain
‘the same” (2.93) to "moderately increasing" (2.45). Segregated
Schools saw recruiting in men's non-spectator sports "remaining
the same" in the past (2.95) and the future (2.94).

Atlantic athletic directors, in integrated schools feel
this trend will "moderately increase"” from a "remain the same"
Position in the past. Athletic directors in segregated schools,

feel this trend has and would "remain the same."

Item 41: Recruiting in women's spectator sports was split between

"moderately increased" (46.6%) and "remained the same" (46.6%),

it will "moderately increase" (63.3%) and is considered "moderately

desirable"” (59.7%).

A slight increase in this "moderately increasing" trend

(2.48) toward a stronger "moderately increasing" one in the future

(2.20) was expected.

Item 42: Recruiting in women's non-~spectator sports has "remained

the same" (72.9%), will "remain the same" (57.6%), and is by plurality

"desirable" (43.3%).

Athletic directors saw this trend "moderately increasing®

(2.89) while coaches saw a slight increase toward a stronger

"moderately increasing" trend (2.55).

Item 43: Recruiting control based on_ athletic department integrity,

has "remained the same" (57.1%), will be plurality "remain the
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same" (46.0%), and is "moderately desirable" (71.4%).

Item 44: Recruiting rules in the athletic department have

"remained the same: (59.2%), will "moderately increase" (58.1%) and
is "moderately desirable" (74.2%).

An increase in athletic department recruiting rules from
"moderately increasing" trend (2.75) toward a stronger "moderately
increasing" one in the future was expected (2.29). Athletic
directors in medium schools felt recruiting rules in the athletic
department increased from "remain the same" to "moderately increas-
ing" in the future. All other athletic directors and coaches in

all -sized schools felt a stronger "moderate increase" would occur.

Item 45: Recruiting rules in the regions has "remained the same"

(57.4%), will "moderately increase" (55.7%) and are considered

"very desirable" (75.8%).

An increase in this "moderately increasing" trend (2.70)

to a stronger "moderately increasing" one in the future (2.46)

was expected.

Item 46: Explicit recruiting rules in the CIAU has (52.3%)

and will (66.7%) "moerately increase" and is considered "very

desirable" (79.0%).

Item 47: Recruiting rules for third party scholarships have

(52.5%) and will “"remain the same" (52.5%) and are "desirable:

(42.8%).
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An increase in the trend from "remain the same" in the past

(3.0) toward moderately increasing (2.33) was anticipated.

Item 48: Recruiting time in coaches' workloads "remained the same"

(64.5%), will "remain the same" (51.6%) and is "desirable " (49.2%).

Item 49: Recruiting expenses for coaches to travel "remained the

same" (60.7%), will "moderately increase" (52.3%) and is considered

"moderately desirable" (55.1%).

An increase in this "moderately increasing" trend (2.76)
toward a stronger "Moderately increasing" one in the future (2.42)

was expected.,

Coaches in the small segregated schools observed a "moderately
increasing" trend in coaches' travel expenses in the past and
predicted a slight increase toward a "greatly increasing" trend
in the future. All other athletic directors and coaches in all
types of structured and sized universities were located in the

"remain the same" or "moderately increasing" range.

Item 50: Récruiting by aﬁﬁiéﬁes satisfied with the program

"greatly increased" (76.2%), will "greatly increase" (86.9%) and
is "very desirable" (90.7%).

Athletic directors saw this trend "moderately increasing"”
(2.43) while coaches expected a slight increase‘toward a "greatly
increasing" trend (1.75). Segregated schools expected a

"moderately increasing" trend (2.23) while integrated schools felt
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a slight increase toward a "greatly increasing" trend would occur

(1.85).

The integrated schools in all the regions felt recruiting
by athletes satisfied by the program would "greatly increase."

Segregated universities in all the associations saw only a

"moderately increasing" trend occurring.

Item 51: Recruiting by coaches for job security has "remained

the same" (63.3%), will "remain the same" (53.3%) and by plurality

is "undesirable" (41l.7%).

Item 52: The attracting of athletes through the calibre of

coaching has "moderately increased" (71.0%), will "greatly
increase" (79.9%) and is "very desirable" (88.9%).

ANOVA results indicated a slight increase from a'moderately
increasind' trend (2.14) toward a '"greatly increasing"” one in the

future (1.79).

The QUAA and CWAA felt athletes attracted by the calibre of
coaching was "moderately increasing" and would become a "moderately
increasing" trend in the future, while the OUAA, AIAA, AND GPAC

predicted this “"moderately increasing" trend would "greatly

increase" in the future.

Athletic directors in the QUAA and QUAA saw this trend
"moderately increasing"” in the past and future while athletic

directors in the AIAA and GPAC predicted "moderately increasing”
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trends would become "greatly increasing" ones in the future.
Coaches in the QUAA and CWAA felt athletes attracted by the calibre
of coaching were "moderately increasing" in the past and would
"moderately increase" in the future. Coaches in the AIAA, OUAA,
and GPAC felt moderate increases in this trend would become
"gfeatly increasing" ones in the future.

Medium and large universities saw "moderately increasing"”
trends in the past and expected "Moderately increasing" ones in
the future. Small schools saw "moderately increasing" trends of-
athletes attracted by the calibre of coaching as "greatly increas-

ing" in the future.

Item 53: Foreign athletes trained in the athletic program has

"remained the same" (60.3%), will by plurality "remain the same"
(49.2%), and in desirability is considered by plurality a "neutral®
policy (42.9%).

Regional crosstabulations produced significant difference
on both the past to present and desirability scales. In the past
all the associations saw foreign athletes trained in the athletic
department "remaining the same" exéept the QUAA which felt this
practice "decreased" (44.4%). The AIAA (50.0%) and QUAA (44.4%)
by plurality felt this practice of involving foreign trained
athletes was "desirable," the OUAA (62.1%) and CWAA (50.0%) took
a "neutral" position while the GPAC felt foreign trained athletes

in the athletic programs were "moderately undesirable" (55.6%).
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Item 54: Athletes attracted by academics has "moderately increased"

(60.6%), will "moderately increase" (72.1%) and is considered
"very desirable" (82.5%).

ANOVA results indicated integrated schools predicted a
slight increase from "moderately increasing" trends (2.18) of
athletes attracted by academics towards "greatly increasing"

(1.95) ones in the future. Segregated schools saw "moderately
increasing” trends in both the past and the future. A slight
increase toward a "moderately increasing" trend was predicted from
the past (2.70) to future (2.09).

Athletic directors in small segregated and medium integrated
Universities and coaches in large integrated schools predicted
"greatly increasing"” trends in athletes attracted by the academics
of the school. Athletic directors in medium segregated schools

felt there would be a slight decrease toward a "moderately

decreasing" trend in this area.

Item 55: The athletic population reflecting the student population

by plurality "remained the same" (46.8%), "will increase" (46.87%)
and is "moderately desirable" (65.1%).

Regional crosstabulations indicated a significant
difference in the past. Four of the associations felt this trend
would "increase" or "remain the same." Twenty-seven percent (27%)

of thw AIAA felt this trend would "decrease."
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Segregated AIAA schools felt this "moderately decreasing"
trend would be "moderately increasing" in the future. The GPAC
integrated schools felt the athletic population reflecting the
general student population would be "greatly increasing" from
the "moderately increasing" trend seen in the past, while CWAA
integrated schools felt this trend had "greatly increased" in

the past and would be "greatly increasing" in the future.

Item 56: Government aid for disparities in travel "remained the

same" (91.5%), will "remain the same" (53.3%) and is "moderately

desirable" (57.6%).

ANOVA results indicated a slight increase of government
aid for disparities in travel from a "remain the same" trend
in the past toward a "moderately increasing” on in the future -

would occur.

Item 57: Walk-on athletes on athletic teams has by plurality

"remained the same" (47.5%), will "remain the same" (53.3%) and
is "moderately desirable" (57.6%).

Integrated universities expected the tfend of walk-on
athletes to increase from a "remain the same" trend (3.03f
to a "moderately increasing" one (2.42) in the future. Segregéted
schools felt the "moderately increasing" trend'(2.62) would de-

crease to become a "remain the same" trend (3.05) in the future.
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Small (2.95) and medium (2.93) universities felt athletic
teams comprised partially of walk-on athletes has and will
"remain the same" for both the past and present. Large
institutions predicted a slight decrease in this trend from
"remain the same” (3.03) in the past to "moderately decreasing"
(3.42) in the future.

Integrated AiAA universities, and segregated QUAA univer-
sities felt the number of walk-on athletes has decreaséd into
the "moderately decreasing"” range. The segregated AIAA
universities felt this trend would be "moderately increasing"
after experiencing a "moderately deéreasing" trend in the past.
Finally GPAC and CWAA integrated universities saw and predicted

"moderately increasing" trends in both the past and the future.

Item 58: Government involvement to develop international athletes

has "remained the same" (58.3%), will "moderately' increase"
(58.3%) and is "moderately desirable" (60.9%).

A slight increase toward a stronger "moderately incre;sing"
trend was predicted from the past (2.65) to the future (2.40).
Athletic directors felt this trend was "moderately increasing"
from the past to the present while coaches felt the trend
increased from "remain the same" in the past to "moderately
increasing" in the future. The GPAC athletic directors saw

government involvement in international athlete development
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decreasing to a "moderately decreasing" trend, after experienc-
ing a "remained the same" trend in the past. GPAC coaches felt
although no change has occurred, a "greatly increasing" trend

will occur in the future.

Social Stress

Item 59: Athletic recruiting stress by alumni has "remained the

same" (71.0%), will "remain the same" (56.4%) and is considered
"desirable" by 36.5% of the respondents but "undesirable" by
36.0% of others in the sample.

The regional crosstabulations indicated a significant
difference existed between the AIAA (75.0%) and GPAC (75.0%) who
saw alumni stress '"greatly increasing" and the QUAA (72.4%),
OUAA (72.4%) and CWAA (50.0%) who saw this trend "remaining the
same."

The cwAA (3.0), ouaAa (2.98) and QUAA (2.89) felt the
trend of alumni recruiting stress "remained the same" while the
ATAA (2.32) and GPAC (2.21) observed an increase: toward a
"moderately increasing" trend. The QUAA and CWAA athletic
directors and the OUAA coaches felt recruiting stress had and
would "remain the same" while GPAC athletic directors felt this
trend would "greatly increase" from the "moderately increasing"

trend observed in the past.

Item 60: Public recruiting stress because of United States'
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policies has "moderately increased" (50.0%), will "moderately
increase" (56.7%) and is considered by plurality "undesirable"
(37.8%).

The probability/desirability comparison was significant.
Recruiting stress because of the United States was expected to
increase but was considered "undesirable."

Athletic directors in GPAC and OUAA, and GPAC coaches
observed this strain "moderately increasing" while coaches in
the AIAA felt this stress would "remain the same."

Respondents indicated a slight increase toward a stronger
"moderately increasing" trend from the past (2.50) to the future
(2.23).

All of the associations felt "moderately increasingly"
trends of recruiting stress because of the United States would
occur and indeed the GPAC felt this "moderately increasing"
trend in the past would '"greatly increase" in the future.

Segregated AIAA universities felt this stress would become
a "moderately increasing"” trend despite "moderately decreasing"
trends observed in the past. The GPAC integrated schools felt
recruiting stress because of the United States would experience
"greatly increasing" trends from the "moderately increasing"
ones in the past. All the other regional association univer-

sities with segregated and integrated structures were and will
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be in the moderately increasing range.

Item 61: Media recruiting stress because of the United States

has "moderately increased" (61.7%), wili "moderately increase"
(71.1%) and is "moderately undesirable" (55.0%). The proba-
bility/desirability comparison was significant. Media stress
because of the United States was expected to increase but was
considered undesirable.

All the associations felt "moderately increasing" trends
would occur except the GPAC who predicted '"greatly increasing
trends (1.75). Athletic directors (2.10) observed a stronger
"moderately increasing" trend than coaches observed (2.53).

A slight increase toward a stronger "moderately increas-
ing" trend was observed from the past (2.32) to the future (2.19).

All the associations predicted "moderately increasing"
trends from the past to future except the GPAC who predicted
"greatly increasing" ones over this time frame. Atlantic
athletic directors in segregated schools felt media stress
because of the United States will become a "moderately increasing"
trend from a "remain the same" one in the past. Coaches in oUAA
integrated schools and GPAC integrated schools felt this trend
will be "greatly increasing" from "moderately increasing"

trends in the past.

Item 62: Stress by professional teams to produce skilled athletes
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"remained the same" (61.7%), will "remain the same" (56.7%) and
by plurality is considered "undesirable" (45.5%).

Regional crosstabulations were significant for the
desirability scale. The AIAA (64.0%), CWAA (75.0%) felt this
stress was "desirable” or "neutral" while the OUAA (56.7%)
felt it was "moderately undesirable."

Respondents indicated an increase in this "moderately
increasing" trend (2.40) from a lesser "moderately increasing"”
one in the past (2.65) would occur. The AIAA felt professional
team stress is "moderately increasing" from the "remaining the
same" trend in the past. All the other associations observed
"moderately increasing" trends in the past and future.

Small universities felt a "moderately increasing" trend
developed from a "remain the same"” one while medium‘aﬁd large

universities observed "moderately increasing" trends in the

past and future.

Item 63: Stress by athletes expecting subsidization has

"moderately increased" (61.7%), will "moderately increase"
(72 .2%) and is considered "moderately undesirable" (70.9%).
Athletic directors in small segregated and medium
integrated universities felt athletes expecting subsidization
will "greatly increase" while the other sized and structured

universities felt this trend will "moderately increase."
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The AIAA universities felt "greatly increasing" trends
in athletes expecting subsidization will increase even more.
The QUAA felt "greatly increasing" trends from the "moderate
increasing" ones in the past would occur. The OUAA and CWAA
predicted stronger "moderately increasing" trends of athletes
expecting subsidization from the "moderately increasing" ones
already experienced. The GPAC felt "moderately increasing"”

trends will become "greatly increasing" ones in the future.

Item 64: Stress by government to develop skilled athletes has

"remained the same" (57.6%), will "moderately increase" (62.7%)
and is considered "desirable" by plurality (38.3%).

Coaches felt government stress to develop athletes would
"remain the same" (2.59) while athletic directors felt "moderately
increasing" trends would occur (2.15). There will be an increase
in this trend from "moderately increasing"” (2.58) toward a

stronger "moderate increase" (2.24) in the future.

Social Stress (Within the University)

Item 65: Strain by athletes wanting to win has "moderately

increased" (47.5%), will "moderately increase" (63.9%) and is
considered by plurality a "neutral" occurrence (41.0%).

Regional crosstabulations produced a significant differ-

ence for the present and future. The CWAA (75.0%) and GPAC (100.0%)
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saw this trend "greatly increasing" and the AIAA (72.4%) and
QUAA (70.0%) felt it would "moderately increase" while the ouaa
felt this trend would "remain the same" (53.6%).

Segregated schools (2.75) observed stress by athletes
wanting to win as "remainipg the same” while integrated schools
(2.16) observed the trend "moderately increasing." A slight
increase toward a stronger "moderately increasing" trend of

stress by athletes from the past (2.43) to future (2.15) was

observed.

Item 66: Strain among the Coaches in the university to win has

"moderately increased" (57.3%), will "greatly increase"
(80.4%) and is considered by plurality "desirable" (45.9%).
An increase toward a stronger "moderately increasing"

trend was observed from the past (2.76) to future (2.05).

Item 67: Strain from non-athletes on athletes has "remained the

same" (66.1%), will "remain the same" (64.4%) and is considered
by plurality "neutral" on the desirability scale (46.6%).

Regional crosstabulations indicated a significant
difference was predicted for the future. All the associations
viewed this strain as "remaining the same" except the GPAC who
saw it "greatly increasing" (75.0%).

All the associations observed this trend "remaining the
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Same" except the GPAC who predicted a "greatly increasing"”
trend in this strain. A slight increase toward a stronger

"moderately increasing" trend was observed from the past

(2.72) to future (2.54).

Item 68: Strain by coaches desiring more recruiting control has

"remained the same" (63.3%), will "remain the same" (52.5%) and
is considered by plurality a "neutral" occurrence (41.4%).
ANOVA results indicated the QUAA (2.97) and OUAA (2.64)
saw the trend "moderately increasing," the AIAA (2.36) and CWAA
(2.12) saw a stronger "moderately increasing" trend, while the
GPAC (1.75) saw this trend "greatly increasiﬁg." An increase
toward a stronger "moderately increasing" trend.was predicted

from the past (2.52) to the future (2.39).

Item 69: Strain by coaches on themselves to win has "moderately

increased: (62.3%), will "greatly increase" (77.1%) and is by

plurality "undesirable" (41.3).

Regional crosstabulations indicated a significant differ-
ence oceurred in the past and future scales. All the associations
saw this strain "greatly increasing" except the QUAA which
predicted a "moderately increasing” trend (50.5%).

A slight increase from "moderately increasing" trend in

the past (2.25) to "greatly increasing" one in the future (1.90)
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was predicted.

Atlantic segregated, OUAA segregated and GPAC integrated
universities predicted "greatly increasing" strains for the
future while the rest of the schools predicted "moderately

increasing" strains would occur.

Item 70: Strain by unsuccessful coaches on themselves to win has

"remained the same" (49.2%), will "moderately increase" (68.4%)
and is considered by plurality "undesirable" (44.3%). A
significant difference was evident on the present to future

scale. The cWwAA and GPAC predicted this trend "greatly

increasing," the AIAA predicted this trend "moderately increasing"

while the OUAA and QUAA predicted self-imposed strain by 1ésing
coaches desiring more recruiting would "remain the same."

There has been a slight increase toward a "moderately
increasing" trend of strain by unsuccessful coaches on them-
selves to win from the past (2.48) to the future (2.29). The
GPAC athletic directors see this trend "greatly increasing" as
compared to the "remain the same" trend in the past. 2
"moderately increasing" trend was viewed by the other athletic

directors and coaches after the "remain the same" trend exper-

ienced in the past.
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Item 71: Athletes coming to university to participate in the

athletic program has "remained the same" (49.2%), will by plurality

"moderately increase" (45.9%) and is considered "moderately

undesirable" (50.9%).

Athletic directors saw this trend undergoing a slight
inciease toward a stronger "moderately increasing" trend from

the past to the future. Coaches felt this strain would "remain the

same" after having "moderately increased" in the past.

'S JPEN
Vs
Rt

Item 72: Canadian Intercollegiate Athletic quon attempts to

Recommended Changes

define recruiting has "moderately increased" (73.8%), will

"greatly increase" (83.6%) and is considered "very desirable" (85.8%).
Re;ional crosstabulations showed a significant difference.

All the associations predicted a great increase in this trend

except the CWAA who saw CIAU definitional attempts of recruiting

"remaining the same" (75%). A slight increase from a "moderately

increasing" trend in the past (2.15) to a "greatly increasing"

one in the future (1.75) was predicted.

Item 73: The CIAU's attempts to define subsidizing have

"moderately increassed" (73.8%), will'greatly increase" (83.6%) and

is considered "very desirable" (88.8%).

An increase from a "moderately increasing" trend in the
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‘Past (2.15) to a "greatly increasing" one in the future (1.91)

was predicted.

Item 74: Recruiting restrictions through legislation has

"moderately increased" (52.5%), will "moderately increase" (59.0%)
and is considered "moderately desirable" (58.12%).

Integrated AIAA universities viewed this trend decreas-
ing toward a "remain the same" trend from the past to the future.
Integrated QuAA universities expected a "greatly increasing"
trend from the "moderately increasing" one concerning the CIAU's
recruiting restriction through 1eéislation. The CWAA saw and

predicted this trend would "remain the same."

Item 75: Subsidizing restriction through legislation has

"moderately increased" (54.1%), will "moderately increase"

(60.6%) and is considered "moderately desirable" (69.4%).

Item 76: The academic workload of coaches has by plurality

"increased" (41.3%), will by plurality "increase" (43.4%) and

by plurality is considered "desirable" (40.3%).

Item 77: The athletic workload of coaches has by plurality

"increased" (47.5%), will "moderately increase" (49.2%) and is

considered "moderately desirable" (59.7%).

Item 78: Pressures on the CIAU to tier has "moderately increased"
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(52.5%), will "greatly decrease" (75.4%) and is considered

"moderately desirable (57.4%). The GPAC (100%) and CWAA (75%)
felt tiering was "very desirable" while the AIAA felt by

Plurality it is "undesirable" (40%).

Pressures to tier were expected to "moderately increase"

(3.03) from the "remain the same" strain already observed.

Item 79: Money for better coaches and facilities has "remained

the same" (65%), will "increase" (45%) and is considered "very

desirable" (76%).
The AIAA (2.82), QUAA (2.94). CWAA (3.0) and OUAA (3.1l7)

saw this trend remaining the same" while GPAC saw money for better

coaches and facilities "moderately increasing" (2.12).

Subsidization

Item 80: Subsidizing to effect time loss has "remained the same"

(77.0%), will "remain the same" (61.7%) and is considered "neutral"

by 36.4% and "desirable" by 36.4% of the respondents.

Item 8l: Subsidizing athletes for athletic proficiency has

"remained the same" (65.6%), will 'remain the same" (59.0%) and by

plurality is "desirable" (41.9%).
A slight increase toward a stronger "moderately increas-

ing" trend was predicted from the past (2.87) to the future (2.65).
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Item 82: The ability of the awards office to give financial aid

has "remained the same" (64.5%), will "remain the same" (54.8%)

and is "moderately desirable" (63.5%).

Regional crosstabulations indicated significant differ-
ences in the past and future trends. In the past all the
association felt this trend "remained the same" except the GPAC
(75.0%) who experienced a "great increase" in the ability of the
awards office to give fihancial aid. In the future the GPAC (75%)
predicted this trend will "greatly increase" (60.0%), the QuUaA
(55.6%) and AIAA (58.4%) predicted "moderate increases" while
the OUAA (79.3%) and CWAA (75%) félt-the tren? will "remain the
same."

ANOVA results indicated the OUAA (3.05) felt this practice
would "remain the same", the CWAA (2.75), OUAA (2.72), and AIAA

(2.50) and GPAC (2.25) predicted a slight increase toward a

"moderately increasing" trend.

Medium (2.96) and large (2.94) universities saw the ability
of the awards office to offer financial aid "remaining the same"
while small schools (2.55) predicted a slight increase toward a
"moderately increasing" trend.

All of the athletic directors and coaches felt this trend
would "remain the same" or undergo a slight increase Eoward a
"moderately increasing" trend except GPAé athletic directors who

observed and predicted a "greatly increasing" trend.
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Item 83: Financial awards including athletic ability by the

awards office "remained the same" (63.3), will "remain the same"

(56.5) and is considered "moderately desirable" (56.3).
Regional crosstabulations indicated significant differences were
Present on the future and desirability scales. The GPAC (75%)
saw athletes awards given by the awards office '"greatly increas-
ing", the AIAA (67%) saw them "moderately increasing" while the
QUAA (77.3%), the ouaa (69.0%{ and the CWAA (100%) saw financial
athletic awards given by the awards officeé "remaining the same."
The GPAC (100%) and AIAA (83.4%) felt these awards were "very
desirable, " by plurality the OUAA felt they were "undesirable" (50%).

ANOVA, CWAA (3.0), OUAA (2.93) and QUAA (2.89) thought
the offering of athletic ability scholarships would "remain the
same," the AIAA predicted a slight "moderate increase” (2.50)
while the GPAC (2.38) predicted a "moderate increase" in this
trend.

Athletic directors saw the trend "remaining the same" in
the past and future while coaches felt a slight increase toward

a "moderately increasing" trend would occur over the same time

period.

Item 84: Athletic subsidizing by the Senate "remained the same"

(85.0%), will "remain the same" (76.7%) and is by plurality

considered a "neutral" practice (41.9%).
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Regional crosstabulations indicated a significant diffe-
rence was present in the desirability scale. The GPAC (33.9%)
saw subsidizing by the Senate "very desirable," the AIAA (50%)
was "moderately desirous" of this practice while the QUAA was

40% in favour and 30% against this practice. The CWAA (75%) and

OUAA (51.0%) took a "neutral" stance on this item.

Item 85: Athletic awards given by the athletic department has

"remained the same" (83.6%), will "remain the same" (64.5%)

and is split between "desirable" (37.5%) and "undesirable" (37.5%).
The OﬁAA (3.05) and QUAA (2.94) saw athletic awards given

by the athletic department "remaining the same," the Cwaa (2.75),

AIAA (2.65) observed slight increases toward "moderately inéreas—

ing" trends while the GPAC (2.31) indicated "moderately increasing"

trends would occur.

Item 86: Athletic awards given by alumni has "remained the same"

(79.0%), will "remain the same" (64.5%) and by plurality is

considered "“desirable" (44.9%).

Item 87: Athletic awards given by the provinecial government

"remained the same" (62.3%), by plurality wiil "remain the same"
(49.2%) and are considered "moderately desirable" (54.7%).

A slight increase from a "remain the same" trend towards
"moderately increasing" one was prediéted from the past (2.69) to

the future (2.49).
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Item 88: Athletic awards based solely on athletic ability

"remained the same" (85.2%), will "remain the same" (82.0%)

and are considered "undesirable" (52.4%).

Item 89: The influence of the athletic department in subsidizing

has "remained the samé"'(82.3%), will "remain the same" (71.0%)
and by plurality is considered "undesirable" (45.3%). l

The probability/desirability comparison was significant.
The majority of respondents felt this practice would increase
but considered it undesirable.

All the associations observed the influence of the
athletic department in subsidizing "remaining the same" or under-
going a slight increase toward a "moderately increasing" trend
except GPAC, who expected a "moderately increasing" trend. A

slight increase toward a “moderatély increasing" (2.77) trend from

a "remain the same" trend in the past (3.03) was predicted.

Item 90: Subsidization for athletes based on athletic ability

and need "remained the same" (80.6%), will "remain the same"
(61.3%) and is 'moderately desirable" (59.3%). The OUAA (3.01)
saw this trend "remaining the same," the QUAA (2.70), AIAA (2.71)
and CWAA (2.83) saw a slight increase toward a "moderately
increasing" trend while GPAC (2.31) felt there would be a

"moderately increasing" trend in athletic subsidization on the

basis of athletic ability and need.
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Item 91: Subsidizing for athletic ability and academics has

"remained the same" (71.0%) , will "remain the same" (52.3%)

and is considered "moderately desirable" (60.0%).

ANOVA results indicated the OUAA (2.98) and QUAA (2.78)
saw this trend "remaining the same," while the CWAA (2.50),
AIAA (2.38) and GPAC (2.18) saw a "moderately increasing" trend

in subsidizing for athletic ability and academics.

Medium (2.89) and large (2.83) universities saw the trend
"remaining the same" while small universities (2.48) saw it

"moderately increasing."

Item 92: Subsidizing for athletics, academicé and need has
"remained the same" (66.0%), will "remain the same" (59.7%) and
is considered "moderately desirable" (59.4%).

The OUAA (2.03) and QUAA (2.83) saw this trend "remaining
the same," the AIAA (2.63) and CWAA (2.50) observed a slight
increase toward a "moderately increasing" trend while the GPAC
(2.32) felt there would be a "moderately increasing" trend of

subsidizing for athletics, academics and need.

Item 93: Scholorships to athletes entering university has

"remained the same" (73.0%), will "remain the same" (57.4%)
and is considered "moderately desirable" (59.5%).
The OUAA (2.98) and QUAA (2.89) saw this trend "remaining

the same," the AIAA (2.59) and CWAA (2.50) saw a slight increase
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toward a "moderately increasing" trend while the GPAC (2.10) felt
there would be "moderately increasing" trends of scholarships

to athletes entering university.

Item 94: Scholarships to athletes in second year and above have

"remained the same" (77.4%), will "remain the same" (66.1%) and

is considered "moderately desirable” (53.9%).

Regional crosstabulations for the future scale were
significant. All the associations felt this trend would "remain
the same" except GPAC (75%) who predicted a "greatly increasing"
trend of scholarships to athletes in second year and above.

ANOVA results also indicated all the associations felt
the offering of these scholarships would "remain the same"

except GPAC (2.18) who felt "moderately increasing" trends

would occur.

Item 95: Merit awards for leadership have "remained the same"

(82.0%), will "remain the same" (65.0%) and are "moderately

desirable" (57.3%).

Athletic directors felt these awards would slightly
increase toward "moderately increasing" trends from the "remain
the same" trends evident in the past. Coaches felt slight

increases in these "moderately increasing" trends of merit awards

had and would occur.
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Item 96: Rules against giving aid to athletes "remained the

Same" (81.7%), will "remain the same" (75.0%) and by plurality

are considered "desirable" (48.0%).

Ali the athletic directors and coaches felt rules against
subsidizing at their institutions would "remain the same" except
the GPAC athletic directors who felt "moderately increasing"

trends in the development of these rules would occur.

Item 97: Rules against subsidizing in our leaque have "remained

the same" (59.0%), will “remain the same" (55.7%) and by plurality

are "desirable" (41.7%).

The AIAA (3.37) saw this trend "moderétely decreasing, "
the CWAA (2.88) saw it "remaining the same," the QUAA (2.50)
saw slight increases toward "moderately increasing" trends while
the GPAC (2.43) saw "moderately increasing" trends in the

development of rules against subsidizing in their league.

Item 98: Rules by the CIAU against awarding financial aid has

"moderately increased" (36.6%), will "moderately increase" (55.0%)
and is considered "desirable" (57.3%).

Regional crosstabulations indicated a significant diffe-
rence was present on the desirability scale. The QUAA (78%) saw
the trend "greatly increasing”, the OUAA (65%) saw it "moderately
increasing" and the AIAA (45%) saw this trend increasing, while

the GPAC (50%) saw it "moderately decreasing" and the CWAA (75%)
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Saw it "greatly decreasing."

Item 99: Part-time employment of athletes in the athletic

department has "remained the same" (78.7%), will "remain the

same" (73.3%) and is considered by plurality "undesirable" (36.5%).

Item 100: Part-time employment of athletes in the university

has "remained the same" (78.77%), will "remain the same" (73.3%)
and is considered by plurality "moderately desirable"” (35.2%).
The probability/desirability was significant. Respon-
dents felt this trend would remain the same but considered it
undesirable. Athletic directors in AIAA and GPAC universities
and coaches in CPAC schools felt there would be "Moderately
increasing"” trends in part-time employment of athletes in the
university while the athletic directors and coaches of the other

associations felt this trend would "remain the same."

Item 10l: Part-time employment of athletes off~campus has

"remained the same" (85.2%), will "remain the same" (73.3%) and
was almost divided equally in terms desirability. Thirty-three
percent felt it was "desirable," thirty-five percent felt it

"neutral" while thirty-two percent felt off-campus athlete

employment was "undesirable."

Item 102: Part-time employment of athletes in summer sports
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camps “remained the same: (63.3%), will "moderately increase"
(51.7%) and is considered "very desirable" (80.9%). The OUAA
(2.72) and QUAA (2.68) saw the trend slightly increasing-.toward
a "moderately increasing" trend, the AIAA (2.21) and CWAA (2.25)
saw "moderately increasing" trends while the GPAC (1.35) felt

there would be "greatly increasing" trends in athletes employed

in summer sports camps.

Medium-sized (2.70) institutions observed slight increases
toward "moderately increasing" trend while large (2.40) and

small (2.31) observed "moderately increasing" ones.

Item 103: Meals after in-season practices have "remained the same”

(57.4%), will "remain the same" (70.5%) and are considered

"moderately desirable" (64.0%).

Medium (3.32) and large (3.50) universities observed

slight decreases toward "moderately decreasing" trends in this

practice while small universities (2.91l) felt meals after in-season

practices would "remain the same."

Item 104: Meals Before in~season practices "remained the same"

(55.7%), will "remain the same" (59.0%) and is considered

"moderately desirable" (52.4%).

Large universities (3.37) saw this practice decreasing
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toward a "moderately decreasing" trend, medium ones saw it

"remaining the same" (3.17) while small universities (2.64)

saw meals before in-~season practices slightly increasing toward

a "moderately increasing" trend.

Item 105: Meals in the off-season "remained the same" (81l.7%),

will "remain the same" (75.0%) and are considered "moderately

undesirable" (59.7%).
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CHAPTER VI
ACTION-SUMMARY ,CONCLUSIONS AND RECOMMENDATIONS
This chapter summarizes the problem investigated, methods

employed to deal with the recruiting and subsidizing issue, and
the conclusions formulated. Finally, recommendations to the

Canadian Intercollegiate Athletic Union (CIAU), and for future

research are put forward.

Summary

This study, originating from a request from the

CAUAD (Minutes of Annual CAUAD/CIAU Meeting,May 1976) evaluated

g———

and forecasted athletic recruiting and subsidizing attitudes and

beliefs in universities of the Canadian Intercolleglate Athletic

TR it WA TR 0 at ST K T RSO s At iy P

e

e

Union (CIAU). Men's athletic directors and coaches for men's

football, hockey and basketball responded to 105 items concerning

\
athletic recruiting (79 items) and subsidizing (26 items)

S _— — vy ki »
clustered around the SIR model (Moriarty,Duthie,Ragab,l1975)

— :
foci (ultimate goal,conflict,structure ,individuals and groups,
I ]

social stress,constituent strain and recommended changes),

s O e e - Lot o st v -
- P At e——

b

between " tHé Vears 1966—67 to 1986-87. Three Independent scales of

a Modified Delphi technique assessed past to present (1l966-67 to

1976~77}) trends,predlcted present to future (1976 77 £6°1986-87)

a w wrm e e

e e ot et o i o8

trends and indicated the desrrabllty of each ltem

- o o -

e
B i

[
" Traditionally research in Canada on Athletlc scholarships

has opposed the acceptance of athletic scholarships and accompaning

recruiting on philosophic and operational grounds (Totzke 1967,

Janzen 1971 Matthews 1974 ,Donlevy 1975. The Hargreaves study
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(Hargreaves ,1974;197) philosophically endorsed bursaries and
scholarships based on academic and athletic ability and need.
Research in the United States, where athletic scholar-
ships are institutionalized, originally critisized the offering
of athletic scholarships on philosophic grounds (professionalism)
(savage,1929) and more recently opposed athletic scolarships on o

economic grounds (Raiborn,1970,Atwell,1974,and Hanford,b1974).__ .

Conclusions

r/‘ g
-~

The audio interviews (Chapter IV) indicated 86% of the.”

CIAU universities recruitéd athletes while in the other-14% no

recruitin;\yas evident. Fifty—five percent of CIAU universities

—
did not give\\thletic awards based partially or wholly on athletic
~— \ /
ability. A majority-of respondents felt mostﬁrecrulting but
e RS

not subsidizing practices\were also desirable in Canadian

university athletics. \\\\\

The written opinionnaire (Chag er V) indicated in the

O
T ———— e

majority of cases athletic recruiiinﬁzgis_and will increase

and is considered desirable. Athletic subsidizing has and will

in the majority of cases remaid the same and\continue to be
\
rejected despite the split which has emerged in terms of the

desirability of athletic/§:holarships. \\

N,
N\

Analysis of the independent yariables. - indicated time was

the most Signifisant variable in athletic recruiting and

subSidiZing. he regional association of the university role

—

of the respondent and administrative structure of the physigal

N
N
.
"
AN
.
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R}
education/athletic department accounted for other differences

in respondents' attitudes and beliefs on recruiting and sub-

sidizing.

Discussion

The issue of athletic recruiting and subsidizing remains

unsolved in Canadian university athletics. _Although highly

interrelated, only a separated examination of the recruiting

in future years. -

Athletic Recruiting

thletic recruiting in both Canada and the United States
has been cited as the major problem facing épterqollegiate

\__,/\Wr_ i W T
athletics. George Hamilton, Commissioner of the Pacific Eight

O—— e e
Conference, in commenting on the recruiting activity associated

with athletic scholarships stated:

»

The ideal situation would prevail if students:"
matriculated to the institutions of their choice,
and go and. make the team. " This is a much more
democratic way and with the incentives that
normally impel athletes, I believe they would do
as good a job as they do now. Coaches would be
infinitely better off in that they would be
devoting their time developing athletes instead of

. spending 80 percent of their time recruiting (Gage,1976).

The issue of athletic recruiting encompasses four significant

areas. These are (l) the acceptance of the recruiting principle,
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. (21 the eyolution af recruiting in a manner similar to the

g

JENE

United States, (31 the practicality of implementing recruiting
policies, and (4] the lack of attention concerning recruiting

developments,

1. Acceptance of the Recruiting Attitude

Responses of subjects on both the audio interviews and \\\
~

~.

written opinionnaire indicate a philosophy favouring athletic
recruiting has developed in Canadian university athletics.
Declining enrollment has contributed to this philosophy a§
athletic personnel attempt to increase the university populatiqg,/;
The preoccupation with securing the best possible athletes .
undeplines another reason for this recruiting philosophy.

Canadian university athletics are expected to become of the

highly competitive nature. The improved calibre of play focused f
in spectator sports is expected to enhance the prestige of |
the universities involved.

This philosophy, expressed by the athletic department,
will primarily be enacted by the coaches. Although not all
coaches may want to recruit as indicated by the lack of strain
among coaches for recruiting control,they will be compelled to
secure athletes under university policy. Demands by athletic
directors to coaches to obtain the best athletes is increasing.
Coaches recruiting efforts are being accelerated with aid of
athletic department funds.

The increased acceptance of recruiting has developed in
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times of much pressure from the government,public and media
citing successes under the American model. This trend toward h
intensifying recruitment of elite athletes has superceeded the
concerns of the purity of athletes recruited. The practical

demand for athletes has overcome the philosophical position

of sport.

2. Evolution of Recruiting on the American Model
The analysis of time (significant in 70 out of 105 itmes)
demonstrates the evolution of'recruiting in a similar fashion
as experienced in the United States. Crude recruiting practices'
have and will become organized efforts with recruiting policies
changing from ones based on individual integrity to written |
guidelines based on athletic department policy. Casual recruiting\
alone by coaches in their spare time are expected to become
increasingly delineated in their job descriptions. Efforts to
find highly skilled athletes will intensify possibly at the
expense of teaching skill development in intercollegiate athleticé,
Not only are coaches active in recruiting athletes but
alumni are also encouraged to become a recruiting force as in
the United States. Increases in athletes discovered by letters
to alumni evidence alumni recruiting independently and inco-
operation with athletic departments.

The final force in university athletic recruiting is the

High School Liason Officer (HSLO). Funded by the university
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to attract students, the HSLO utilizes athletic perscnnel or \
work conjunctively with the athletic department to secure |
athletes of promise for the university. \

The development of recruiting has occurred in times of
little recruiting legislation and much dependence on individual
university ‘integrity.  Now written rules are increasingly /
legislated to restrict recruiting in Canadian university athletiés.
A foundation is being created for the development of a complexf
set of rules and implied policing evident in United States
athletics.

Finally, athletes have developed a con§iousness similar
to their American counterparts. Athletes are increasingly
tshopping around' around to f£ind universities which will give
the best financial deal. Many of these student:r athletes come
to university primarily to participate in athletics. They
attempt to enhance the importance of athletics by increasing the
strain to win to increase the visibility of their teams.

3. Practicality of Implementing Recruiting Policy

Acceptance of recruiting philosophy does not solve the -
problem associated with increased recruiting activity. These
problemsincluded primarily financial costs of increased re-
cruiting and sacrificed opportunity costs of the resources
available.

Substantial costs must be incurred by universities main- ‘

‘ _ j
taining or accelerating recruiting activity. Financial fore- /
casts indicate funding for recruiting cannot come from existin&

/
. . . 4 . L3 /
university funds. A government favouring athletic scholarships
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might provide one source of revenue for university recruiting
but their focus involves primarily top level international
athletes. Furthermore, proposed government policy depends
upon private corporations to supply most of the anticipated
funds. This source may not be as lucrative as expected as only}
moderate increases in alumni stress to recruit are projected. |
The source of funds for recruiting present a major problem /
for policy-makers particularly in a period of decreasing fundihg
for the basic programs. |
Opportunity costs involving university personnel and
money allocation for recruiting must also be addressed by
university athletic administrators. Study reépondents indicated

coaches' academic and athletic workloads will increase with \

Canadian respondents desiring coaches to have both academic
and athletic committments. The American experience indicates

these two areas are not compatable since athletic recruiting
associated with coaching comprises a full-time job and leaves
no time for academic responsibilities. Furthermore, declining
enrollment and resultant faculty cutbacks indicate increased
academic workloads for all members of the university.

Increased recruiting support has not come at the expense
of the desire to improve facilities thus far. Money for better
facilities is expected to increase and is considered desirable.
This poses a delemma for ﬁniversity administrators. Under
financial restrictions athletic departments will have to decide
the worth of increasing recruiting at the expense of facility

development.
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4. TLack of Attention toward Recruiting Developments

Athletic recruiting has been in the shadow of athletic
scholarships in most discussions of these topics in Canadian
university athletics. Athletic administrators either felt
athletic recruiting was not very significant or could not
be divorced from the scholarship question. There were very
few recruiting rules implemented over the past ten years. Only
now are athletic personnel demanding more clearly delineated
recruiting guidelines to replace nebulous existing ones. Univer-.
sity athletic directors and coaches desire clearly defined
acceptable and unacceptable practices.

Gib Chapman, Athletic Director at Acadia Univeristy,
emphasized the importance of recruiting separated from athletic
subsidization:

The CIAU are against recruiting athletes because

they feel recruitment means inducement as opposed -

to the concept of promoting and exposing your-
program which is important (Chapman,1978).

Athletic Subsidizing

Athletic Subsidizing has been an area of much discussiqn
over the last decade in Canadian intercollegiate athletics.
Increased desires for the offering of financial support as
offered in the United States has become apparent. The persis-

—_—
tent philosophy against scholarships and more importantly

present financial conditions have made the operation of athletic

scholarships improbable and unfeasible on the Canadian scehé;

— e o e i,
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Arguements supporting athlietic scholarships have centred

\

~—

around traditional areas concerning the (1) work time loss

athletes experience and (2) the financial need of many athletes.
More recently scholarship-supporters have demanded financial aid
to reward athletic proficiency. They do not desire the whole
criteria of the award to be athletic ability, Jjustifying athletic
scolarships when athletic ability is combined with academic
ability or need. The support: for: scholarships to &athletes ehter-
ing university to be continued throughout their academic career

indicates the marriage of athletic financial aid with recruiting

activity.

Influenced by the American experience, ’Canadian universities
athletic personnel project concern for the distribution of and
financial aid accepted in their university ahtletics. The awards
office is considered the most unbiased distributor of athletic
funds. Much concern was expressed for the involvement of the
athletic department in any decision to award financial aid.

Alumni donated awards were acceptable despite unethical alumni /
practices documented in American athletics. ' _ (//

Other areas of financial consideration seem the most -
probable area where aid to athletes may be given. Part-time
employment may be a source of funds for athletes although athletic
directo and coaches emphasize the difficulty of combining
athletics,academics and part-time employment. Employment at

summer sports camps has become the most utilizedsource to provide

financial aid to students while they refine their athletic
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| /

skills. In-season training tables was another means of
reducing athletes financial burden but economic conditions
have eliminated this practice in most universities.

Executive director of the CIAU, Bob Pugh in discussing
athletic scholarships felt:

Fifteen years ago when the CIAU discussed athletic

scholarships, 90 percent were against to 10 percent

for. Now it is 60-40 against and the gap is narrowing.

Maybe 10 years down the road some form of scholarship

or grant-in-—-aid with limitations and restrictions might

be accepted (Pugh,1978).

In order to realize the scholarship pbssibility Canadian
universities must uncover new sources of financial aid in
addition to those currently available. Furthermore, acceptable
and unacceptable athletic scholarship practices need further
delineation before athletic scholarships may be realized.

Recommendations to the CIAU
- &—“\\«

The following recommendations discuss areas of examination

e Canadian

in athletic recruiting anéiéubsidi%qgiqguggg th

Intercollegiate Athletic Union:

l.\ Increases in athletic recruiting énd subsidizing trends

from past to future indicate a similar evolution in Canada as
has occurred in the United States. Examination of the American
recruiting and subsidizing system today should be undertaken
before any further recruiting and subsidizing policy formulation

1]

commences in Canadian universities.

4

2

2. /The CIAU should examine and act upon recruiting and sub-

\\/§iﬁizing items which are predicted to increase in the future but
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are considered undesirable, In recruiting these areas of '
doncern include alumni recruiting in co-operation with the
athletic department,entertainment of athletes using athletic
department funds,public and media recruitng stress,athletes
expecting subsidization and entering university primarily

for athletics and coaches (especially unsuccessful ones) putting
strain on themselyes to win. In subsidization further concern
was expressed concerning athletic department influence in

athletic scholarships and part~time employment of athletes in

t athletic department and off-campus.
///<§?Erﬁge CIAU should delineate more concisely athletic recruiting

=

and subhsidizing rules at the national level. Broad recruiting
and subsidizing rules are not adequate in Canadian university

athletics for there is a wide variance of acceptable and un-
acceptable practices within both the recruiting and subsidiaing

areas.

- ~
-

//' 4,) Further examination of current and future subsidizing in the
egional associations should be undertaken. Disparities in the
offering of financial aid exist and are predicted to increase

at higher levels in GPAC and the. AI2A than in theCWAA,QUAA or

/QUAA .
/ 5./ The relationship between the CIAU universities and the

ederal government in any policy awardingathletic scholarships
should be clearly defined. Although government recruiting stress
to develop skilled athletes is predictea to increase, the CIAU
membefship is spiit concerning its desirability. Approximately

half of the sample felt this stress was desirable while a large
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minority felt government stress to develop skilled athletes
was undesirable. Recent government proposals supporting athletic
scholarships to universities partially through government fund-

ing imply a certain amount of governmental control in subsidizing

policy decisions.

Recommendations for the Research System _ ———

ihe follbwiné iecommendations are potential cﬂanges in
this study's research model to make the technique more effective:
1. The opinionnaire collection and percentage of return is
of prime importance in research of this nature. Whenever possible
the Modified Delphi opinionnaire could be distributed to the
respondents and retrieved in a short period of time.
2. More quantification of the audio interviews could be attempted
to decrease the number of items on the written opinionnaire.
This would decrease the bulk of material to be gquantitatively
analyzed in the written opinionnaire.

3. As computer programs become increasingly utilized, more
attention at the early stages of the research should be given

to finding the most appropriate programs for the research

conducted,

Recommendations for Future Research

—
The following recommendations are potential areas of

investigation concerning this complex athletic recruiting and
subsidizing question:

D

~1% studies using this Modified Delphi opinionnaire could be

conducted to assess the attitudes and beliefs of university
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presidents,deans and directors of the physical education/
athletic departments and faculty who work conjunctively with or
separately from the athletic personnel. Student athletes and
non-athletes are another population whose attitudes should be
assessed before recruiting and subsidizing policies are formulated.
2. Content analysis of national and regional documents, legis-
lation and disputes could be undertaken to determine the present
status of athletic recruiting and subsidizing practices and
policies in the CIAU,

5§§?A comparitive: analysis: 6f- recruiting- and subsidizing in Canada
;nd the United States could compare and contrast the evolution

of these practices and policies in’'the two countries... : "+ -

%. A comparitive analysis of recruiting and subsidizing in

men's and women's athletics could compare and contrast the
evolutioﬁ of these policies between the two organizations.

ﬁf Factor analysis to reduce the number of items on the
opinionnaire for future use on other organizations could also

be employed.

6. A hisorical examination of the role and function of

government aid for university.athletics should bé conducted.
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APPENDIX B

Semi-Directed Focused Interview

List the following below in pencil on the cassette label before the interview.

Initial Statement: The University of Windsor and

Name of Interviewer

Name of Interviewee

Position

Date Place

Focus of Interview (Organization)

Note: = (name of organization)

are working cooperatively to make

more effective and efficlent.

Reinforcement Statcment: You are one of those closest to

and therefore I appreciate an opportunity to interview you and record your
observations and feelings.

1.

2.

3.

4.,
S

Elicit response on Items #1 -

Could you please identify the ultimate goal (mission) (1) you gee in

Could you comment on conflict (obstacles) (2) which prevent achievement of
this goal.

Events

Could you identify significant events (3) you see in

such as (3-a) task (or aimg) for this year.

Could you comment on (3-b) structure (or organization).
Could you comment on (3~c) control {(or administration).
Individuals and Groups

Could you please identify significant (4) individuals or groups you see in

Could you comment on (4-a) their traits (or characteristics).
Could you comment on (4-b) their situation (or roles).

Could you comment on (4-c) their behavior (or expectations) .
External to Focus - Supra

Could you comment on (5) social stresses on

from outside the organization.
External to Focus - Intra

Could you comment on (6) constituent strain on

from within the organization.

Could you comment on (7) recommended changes (or alternate management
techniques) you would like to see in
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a) national athletic organizations

b) provincial/state athletic organizations

c) regional or local athletic associations

d) government/state involvement in

e) other organizations or individuals groups such as alumni, sponsors, etc.
* What effect does have upon the quantity and

quality of athletes/players in your school/organization from your region?

From other regions?

s, What effect does

have on your role?

Hs, is taking place - true or false?
i, , is good or bad?
1, ’ is taking place - true or false?
ls, is good or bad?

bo~u-How do you_feel about criticism of ‘ e e ’ .

qQ, Is it possible to have recruiting without subsidizing?
Desirxable or Undesirable -

Yes oxr No.
,22- Is it possible to have subsidizing without recruiting?

Desirable or Undesirable

Yes or No.

At this point revert to any covert conflict which was alluded to during the interview.

Cldse with a positive thank-you  reaction for the time and expertise of the interviewee.
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‘APPENDIX D

Identification Questions

University Name:

{T0 Athletic Director = Coach Sport

D AOIOA:AD :_. Q-U-A-A- ‘: O.UoA-Ao '.Cj -GlPOAOCQ D C;H-.AoA.

Age of school - from founding _
- as a degree granting instituticn

University has had or does have a religious affiliation Yes No

size - {full time students) »
J 0-2,999 7 3,000-5,999 T 6,000-8,999 I 9,000-11,999
s 12,000-14,999 = 15,000-17,999  (7518,000-20,999 5 21,000 and above

Type of Organizational Structure:

J Type 1 -~ The intercollegiate organization is organized as a function of
the physical education department with the same person serving
ashgirictor for the physical education and intercollegfate
athletics.

TJ Type 2 - The intercollegiate athletic programme is Brganized as a function
of the physical education department with the Director of Athletics
responsible to the Director or Dean of Physical Education.

i Type 3 - The intercollegiate athletic department {s organized as a separate
and autonomous department with a co-ordinated relationship to
the physical education department in such areas as staffing
facilities and equipment usage.

= Type 4 - The intercollegiate programme is organized as a separate and
autonomous department with no administrative relationship to the
physical education department, including the prospect that no
physical education department exists.

Athletic Director - T Male _ Female

Number of years in Athletic Director's position
Number of men’s intercollegiate teams (1976-77)

Total number of scholarships (including athletic ability as a factor) offered
at your university (1976-77) .

Total number of bursaries (including athletic ability as a factor) offered at
your university (1976-77) : .

Total number of government scholarships/bursaries received by varsity athletes
at your university (1976-77) .

Total number of other third party bursaries/scholarships offered to varsity
athletes at your university 1976-77) .

Approximate percentage of the athletic department budget allocated to recruiting
of athletes (1976-77) .

Approximate percentage of athletic department buddet allocated to faculty/staff
for the time they spend recruiting athletes (1976-77) . .
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Approximate percentage of athletic department budget allocated to faculty/staff
for the time they invest to offer financial assistance to athletes (1976-77)

Numben of recru'lting interactions of the Athletic: D'Irector with the High School
Liason Officer/Committee of your university (1976-77)

Number of recrutting {nteractions of the Athletic Director with the Registrars
Off{ce (1976-77) ____ . .

Number of subsidizatmn {nteractions of the Athletic Director with the High
School Liason Officer/Cormittee of your university (1976-77) .

e Number of subsidization fnteractions of the Athletic Director with the Awards
0ffice(1976-77) —
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Identification Questions

Y

University Name:

T Athletic Director ° £ Coach Sport
Status: '
2 Off-campus coach ZJ Coach in athletic department

2 Faculty professor/coach

Number of years in cdaching of your sport at your institution

Record in your sport for the 1976-77 season.

Regular leaque ., Play-off

T Overall . :
Percent of your professional workload devoted to recruiting athletes in your
sport in the 1976-77 season , .o

Percent of athletes in your sport who come from the catchment basin (the area from
??;?2 ;9? majority of your student population is drawn) in your province

Percent of athlietes in your sport who come from your province but outside your
catchment basin (1976-77) .

Percent of athletes in your sport who come from the United States (1976-77)

Number of bursaries given in your sport which include athletic ability as a
factor (1976-77)

Number of Scholarships given {n your sport which include athletic ability as
a factor (1976-77) - .

Number of scholarships/bursaries in your sport, which include athletic ability
as a factor, given to athletas in your catchment basin (1976-77) .

Number of government scholarships given in your sport which include athletic
ability as a factor (1976-77) .

Number of recruiting interactions of co&ch withe

(1) Liason Officer/Committee of your university (1976-77) e
(2) Registrars Office (1976-77) .

Number of subsidization interactions of the coach with:

(1) Liason Officer/Committee of your umiversity (1976-77) .
(2) Awards Office (1976-77) .

.
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Opirforaire

Recruitment and Subsidization of Atiletes/Past, Present and Future Practices and Policies

Listed on the following pages are a series of questions in which we would 11ke to have your response on three independent scales:

(1) past to present trends - 1966-67 to 1976-77 (based on your involvement or your perception of athletic recruiting and subsidization

practices in fntercollegiate athletics)

MNW uwmmmannomcﬂcqmnqm=aw-dmwm-uuﬁo_omm-mu .
3) the desirability of the recruitment and subsidization practice and policy statements

for each 1tem we would 1ike to have you *ma_nuom what has and will occur by circling for both the past to present and present to future
trends ,one of (*2) greatly increase(d) (1) moderately increase(d) (0) remains the same (~1) moderately decreased(d) (-2) greatly

decrease(d).

~=aaa*nic=:mzo=_a w_xm no=m<m<o=*za*nmﬂmn:oamuﬂqmcﬂﬂﬁnwomnsm«mnqcmﬁamsnmzmmccm*g*~maﬁo=mnnnoam=nmc«n.qn__smo:moﬁ.
(*2) very desfrable (*1) desirable (0) neutral (“1)} undesirable (-2) very undesirable.

In .responding to a particular question on any one scale you should not be influenced by your responses on that item on the other twe scales.

For example, in the sample ftem; Students pursuing a university educatfon has/will/is:

(1) on ﬂzm past to present scale the respondent indicated that this had moderately increased by circling the number for the moderately increased
alternative under the past to present trend

(2) On the present to future scale, the respondent indicated that this will moderately decrease by circling the number for moderately decrease
under the present to future trend

(3) On the desirability scale the respondent indicated that Students n:amc*zn a ==*<mqm~nw education is desirable by circling the desirable

alternative. The decisfon that this statement is desirable was in no way influenced by the responses on the past to present or present
to. future scales. . S .

“ Past to Present Present to Future Desirabilfity
Sample Item (1966 to 1976-77 - (1976-77 to 1986-87) p
Students pursuing a unfversity education has 21107 "2 witt 2071 2 istz2hron 2

TEETTD b o 86 v o= v o

’ ELEE uumuw SEE33

[ A THE A -4 P Posd E ey EC

. g B85 8 9 2Eg58 8 R

EEY 88 FE,3 T $Y $3

,, : 2 2E > 22E>> > 55

E 3838 % “888%s o .

- FElEE sEBs 3 S

9.@ .mg a..m o o >

: | g g 8

increased/decreased {ncreased/decreased desirabiefundesirelie
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RECRUITING
Ultimate Goal Effects of Recruiting at Our University

Lo
AT
l .
Past to Present Present to Future Desirab{lity
) {1966 to 1976-77) (1976-77 to 1986-87) ’
1. Recruiting efforts providing our students a high level of competition has 2t 071 2 witf2h 0712 tsf2t1071 2
- N ‘ increased/decreased increase/decrease desirable/undesirable
2. Recruiting efforts contributing to the educational experience of our has 2 *1 071 "2 witl 25107172 is2t1071 2
atiietes increased/decreased increase/decrease  desirable/undesirable
3. kecrulting efforts encouraging the development of leadership roles nas 2*1071 72 wit f2h 01 2 is2h 071 2
‘ increased/decreased  increase/decrease desirable/undesirable
4. Recruiting efforts developing the athletic ability of our athletes has 2 *1071 2 winf2ho 172 st2hro1 2
increased/decreased increase/decrease desirable/undesirable
5. Recruiting efforts enhancing the prestige and visibility of our . has 21071 2 wint 210712 s 201 2
university . increased/decreased increase/decrease desirable/undesirable
6. Recruiting efforts drawing the best possible athletes from our catchment has 2h071 2 will wm o172 stz 07172
basin (the area from which we draw the majority of our mmzaman population increased/decreased increase/decrease desirable/undesirable
7. Recruiting efforts increasing the number of students on campus has 2 Y1071 2 witl 2 H 071 2 ist2H 012
increased/decreased increase/decrease desirable/undesirable
8. Recruiting efforts {ncreasing the number of student athletes on campus  has 20712 winf2hro12 ist2ho1 2
jncreased/decreased increase/decrease desfrable/undesirable
9. Recruiting efforts improving the cal:bre of play nas 2 110 1 2 witl 2H1 071 2 ist2f10°i 2
*anﬂmmmma\nmnqmmmou increase/decrease desirable/undesirable
10. Recruiting efforts to make the national finals has 2 f10"71 2 win o172 1sf2ho01 2
increased/decreased increase/decrease  desirable/undesirabie
11. Recruiting efforts to attract the best student athletes in a wide has 2071 2 wit 2h1071 72 is2t1071 72
variety of sports . increased, decreased increase/decrease  desirakle/undesirable
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) Conflict- Obstacles preventing the Achievement of Our Athletic Goals

o -
- Past to Present Present to Future Desirability
. - (1966 to 1976-77) (1976-77 to 1986-87) .
1. Philosophic objections concerning the pureness of the amateur has 'z t1o071 72 will +~.+.. 07172 is*2hr01 72
athletes we recruit . . {ncreased/decreased increase/decredse %m:uzm\.s%m_azn.
2. The availability of high school athletes in our catchment basin (the has 2 %1071 2 wintz2hor2z stz2holz
2.2. from which we draw the majority of our mn_amana . increased/decreased {ncrease/decrease ._mmrsc_m\__:%,ﬂ?o;.
3.. The transfer of our athletes to other universities due to their has ﬁ o172 witf2h 07172 tst2hron 2
" recruiting efforts ‘ . - incréased/decreased -  {ncrease/decrease " desirable/undesitable
‘A, The number of high school athletes sn:.:& to the United States has 22 *1 071 "2 wit 20172 ast2 ot
. " increased/decreased increase/decrease %m:.uzm\cz%m.;v.._m.
5. Financial resources for the recruiting of high school athletes Cms2tion1 2 witt 2071 "2 Yathvoer 72
. L " increased/decreased 32.232233@ %2 rable/utdesirable
6. >S3mn?m 255. ..mn::z:n §%_§am=:« of the athletic department has 2 fo T 2 wit2f1071 72 ts2hon1 2
¥ . . increased/decredsed *sngpmo\amﬁdumm destrable/undesirable
1. >S3u2<m alumi 32._:2.6 in noonm_dzo: with our athletic department  has ho0i2 wintztto 2 tsf2ho1 2 -
. . * {ncreased/decreased . .:n_&uma:_on..mmnm %&23&.5%&22«
. 8. Aggressive coaches recruiting outside the philosophy of our n..imﬁn has 2 Yo 2 will 207172 tsf2hro01 72 -
' . department - . . . increased/decredsed 5233\%2.33 desirable/undésirable
L 9. Aggressive coaches -.mn:_::_u within the philosophy of our m::mﬁo has 210712 Wil ~, ﬂ..e 172 BHHoa 2
department L increased/decreased {ncrease/décrease %m:.mzm\::%m:.uzm
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Significant Events

~
™~
. Past to Present Present to Future Desirabidity
(1966 to 1976-77) {1976-77 to 1986-87)
1. The identification and recruiting of athletes through newspaper has 2 1071 2 sitf2hinn 2 isft2hro1 2
clippings increased/decreased increase/decrease  desirable/undesirable
2. The identification and recruiting of athletes through examination of has 2 1071 72 «int 2071 2 ist2f 107172
allstar 1ists of high school players Increased/decreased increase/decrease  desirable/undesirable
3. The identification and recruiting of athletes through letters to alumni hss 2 “i g "1 2 wit 207172 isf2'1071 2
. incressed/decreased increase/decrease  desirablefundesirable
4. The identification and recruiting of athletes through personal has 2 1oy 72 wit 2107172 ist2h 071 2
visits by coaches {ncreased/decreased - fncrease/decrease  desirable/undesirable
5. Recruiting.by coaches paying their own funds to entertain prospective  has 2 "1 0 71 ~2 wilt 2107172 ist2M 071 72
athletes . ) . increased/decreased increase/decrease  desirable/undesirable
6. Recruiting through the entertainment of athletes using money budgeted has 2 Y1071 72 wvilt 21071 72 is*2fro1 2
by the athletic department . . increased/decreased fncrease/decrease  desirable/undesirable
7. Recruiting through the entertainment of athletes using money budgeted by has ‘2 10712 witt 21071 72 isf2hron1 2
the High Schoal Liason Committee . increased/decreased increase/decrease desirable/undesirable
8. Recruiting through circulars or advertisements sent out by the has 2 f1 071 2 witt 21071 72 tst2fo01 2
athletic department increased/decreased increase/decrease amm*qmc_m\cmummuq»c#m
9. Recruiting through circulars or advertisements sent out by our has 211071 "2 witttzh o172 1stat1o071 72
university increased/decreased increase/decrease  desirable/undesirab
in, Recruiting by coaches speakfng at high school banquets or clinics has 2 1071 "2 wit 2071 2 is2f 0712
, T increased/decreased {ncrease/decrease  desjrable/undesirable
1Y, Recruiting through the promise of trips to other countries during has 2 1071 2 wintz2hro071 72 ts 'zt 07172
the season increased/decreased increase/decrease  desirable/undesirable
12. The variety (number) of sports o-fered at your institutfon has 2 f1 071 "2 wit2ho 12 sf2hor 2
| {ncreased/decreased  —~.jncrea¢~ldecrease desirable/undesirabl
. - Y F - - ¥ T
. P wmoVave avn adynvd {eadnnte 1 +, 4 1 - xm- N ﬁ Q .— T~ N — g T b}
nte cerit out by our university has 2 *1 0 7l Nu.. ' 1;xnm\z»nqmmmn.uuwm.»xuv_am==m.m*meu



Structure - Inftiative for Athletic Recruitment

™~
t~
~
Past to Present Present to Futire Destrability
(1966 to 1976-77) (1976-77 to 196¢-87) .
1. Recruiting by the High School Liason Comnittee (with consultation ms 207172 witt2ho™i 2 ist2f 012
of the athletic department) increasedjdocreased increaze/decruase amm_ﬂmc‘n\czamm*suc_m
2. Recruiting by the High School Liason Committee independent of the has *2 "1 0 71 72 wit 2% 07 2 is'2f1071 2
Athletic Department increased/decreased increast/decrease  desirable/undesirable
3. Recrufting by the athletic department acting as a separate entity has 2 1o 2 witf2h1 0712 tst2trom1 72
increased/decreased increase/nacrease  desirable/undesirable
4. Athletes shopping around for a university to attend has 2t 071 72 witt 2Y 07 2 ist2fromr
increased/decreased . increase/desrease  desirable/undesirable
5. m:nocqncmsﬁmn from our athletic director to our coaches for increased has 2 1071 "2 wit2ho17: is2ho1 2
recruiting increased/decreased increase/decresse  desirable/undesirable
6. Recruiting in men's &pectator sports has 2 %1071 72 wintfz2hionr 2 is2H 071 72
increased/decreased increase/decrease desirable/undesirable
7. Recruiting in men's non-spectator sports has Y2 ¥10 71 2 wit 20712 tist2ho1 72
increased/decreased increase/decrvase  desirable/undesirable
8. Recruiting in women's spectator sports has 2t 071 2 witt'2h 0712 te2h 0712
increased/decreased increase/decrease  desirable/undesirable
9. Recruiting in women's non-spectator sports has 2 %1071 72 wit 210717 ist2%1071 2
. increased/decreased increase/decreas desirable/undesii-able
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Control - Types of Control of Athletic Recruiting

Past to Present
{1966 to 1976-77)

mas 22t 071 2

Present to Future
(1976-77 to 1986-87)

winf2fro1 2
increase/decrease

Desirability

tst2hion1 2
desirable/undesirable

1. Control of recruiting based on the integrity of school's athletic
department increased/decreased
2. Explicit recruiting rules and directives in our school's athletic has ‘2 %101 2 wit 210712 ist2thion 2
department increased/decreased increase/decrease desirable/undesirable
3.. Explicit recruiting rules and directives in our regional association nas 21071 2 witf2h1o71 2 tsf2f1071 72
) increased/decreased increase/decrease desirable/undesirable
4. Explicit recruiting rules and directives in the C.1.A.U. s 2012 wntzhorz sfzhieni
. increased/decreased increase/decrease desirable/undesirable
5. Explicit re€ruiting rules and directives from government to has 12 Hore wnzhhor 2 ist2hoTy 2
universities which have third-party government funded athletes increased/decreased increase/decrease  desirable/undesirable
6. Recrufting time allotted in coaches professional workloads has 2071z wm2fior e istzhonr e
, . ' increased/decreased increase/decrease  desirable/undesirable
7. Recruiting travel expenses allotted for coaches by the university has 2t 071 2 win*zf1o071 72 tist2ho071 72
* ) increased/decreased increase/decrease  desirable/undesirable
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Significant Individuals and Groups - People Involved in Athletic Recruiting

1. Recruiting by current athletes satisfied by our school's athletic
programme

Past to Present
(1966 to 1976-77)

mas 2f1071 72
increased/decreased

Present to Future
(1976-77 to 1986-87)

wit 20712
increase/decrease

Desirabilyty
Aﬁ..

ist2fho 2
desirable/undesirable

2. zmch_nﬁsm by coaches whose job security is partially dependent on
their coaching success

has 2o 2

wit 21071 2

ts*2f1071 2

increased/decreased {ncrease/decrease  desirable/undasirable

3. The attracting of athletes due to the calibr: of our coaching staff has 2 f1 071 72 wit 2107172 ist2fro1 2
_ {ncreased/decreased {increase/decrcase  desirable/undesfrable

4. Out of country trained athletes in our athletic programme nas 2101 2 wit2ho 172 ts*2ho-1 2
_ fncreased/decreased increase/decrease  desirable/undesirable

5. The attracting of athletes duve to the high calibre of our academic has 210712 winRhoiz st2tron
programme {professional schonis) {ncreased/decreased increase/decrease desirable/undesirable

6. The make-up of our alhletic s refleciing the distributfon of the  has 2107172  win2f107172  sf2fon1 2
general student population increased/decreased increase/decrease  desirable/undesirable

7. Government aid given tu ewwaliz disparitics of enroliment or funds s 2012 wnnR2hiorz stzhon e
for travel at our fnstitutirn . {ncreased/decreased increase/decrease  desirable/undesirable

8. "Walk-on" athletes on our athletic teams has '2*1071 "2 witt 2t 07172 ist2troti 2

increased/decreased increase/decrease  desirable/undesirable

9. Government involvement in our university to develop international has 2t 071 2 wit 241071 2 is*2107 2
athletes increased/decreased increase/decrease nmm‘qmc_nxczamm_1mv_m
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Social Stress (Outside)

Past to Present
(1966 to 1976-77)

Present to Future
{1976-77 to 1986-87)

Desirability

1. Stress on our recruiting by our alumn mst2fo1 2 wmtzhoiz st2tien
increased/decreased increase/decrease  desirable/undesirable
2. Stress on.our recruiting by the public who compare the Canadfan has 2 f1071 " Yoo oo
2 2 will ' 2 101 2 is 2101 2
university athletic system with the American system increased/decreased fncrease/decrease  desirable/undesirable
3. Stress on our recruiting by the medid who compare the Canadfan has ‘2 f1071 " 2o 2o
0 as 2 101 2 wit1t 2 101 2 is 2710 1 2
university athletic system with the American system increased/decreased increase/decrease  desirable/undesirable
4, Stress on our recryiting by professional or semi-orofessional teams has 2 11071 "2 200 2Hhon T
Wil 2 1071 2 iIs 2101 2
Tooking for our university to produce skilled players increased/decreased increase/decrease  desirable/undesirable
€. Stress from athletes who expect subsidization when recruited hes 21071 2 witfz2fio1 2 ist2fto1 2
. {ncreased/decreased {ncrease/decrease  desirable/undesirable
6. wwﬂmwmnaqoa the government on our university to develop highly has 21071 72 wilt '2Y1071 72 ist2h1o071 2
skilled athletes  » . increased/decreased increase/decrease  desirable/undesirable
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e ig00d

Social Stress (Within the University)

van to Present
{1966 to 1376-77)

has ‘21071 "2

Present to Future
{1976-77 to 1986-87)

wint2Hhon 2

Desirabiltwy

.~ .
istz2hron 2

1. Recruiting strain by our athletes who want to win
. ! ’ increosed/decieased increase/decrease destrable/undesirable
: NE S - - T
2.: Recruiting strain among our coaches In order to maintain or increase has Y2 Y1 0 71 72 win*ztron 2 is 210172
our finstitutions prestige. inereased/decreased increase/decrease  desirable/undesirable
_ - - I ¥, 4, - - -
3. Recruiting strain from non-athletic students who feel our athletes s 2t o1 2 will 210 1 2 is 21071 2
get special consfderations increased/decreased increase/decrease  desirable/undesirable
- - L R R . ¥, vy -
4. Recruiting strain by our coaches who desire more contro! of vecruiting  has 21071 72 witl 2 1.0 1 2 is 2101 2
in their own sport increased/decreased increase/decrease  desirable/undesirable
F—— S I S SR
5. Recrulting strain which successful coaches put on themselves in order nas 2N 07 2 will 2 10 1 2 is 2101 2
to maintain a winning record increased/decreased increase/decrease desirable/undesirable
, . ) i R . ¥ . - -
6. Recruiting strain which unsuccessful coaches put on themselves in has 2107172 will 2 10 1 2 is 2101 2
order to improve their athletic record : increased/decreased increase/decrease  desirable/undesirable
- . ¥, +, . -y - +, ¥, - - ¥, ¥q o =y =
. i ity ma.n:) o participate in the inter- has 2 10 1 2 will 210 1 2 is' 2101 2
’ WWq“MMmmnmaﬂHMWﬂmnsnz YErSTY e P P increased/decreased increase/decrease  desirable/undesirable
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Recommended Changes .

~
~
-
Past to Present Present to Future Desirability
(1966 to 1976-77) (1976-77 to 1986-87)
T S T S, by e -
1. The attempt of the C.l1.A.U. membership to define recruitment has 2 10 1 2 will 2 10 1 2 is 2101V 2
: increased/decreased increase/decrease  desirable/undesirable
2. The attempt of the C.1.A.U. membership to define subsidization has 2 1071 2 witfztior2 isfehon 2
increased/decreased increase/decrease  desirable/undesirable
3, The restriction of recruiting through legislation , has 72 M1 o012 witfz2ho12 tst2hr071 2
, increased/decreased increase/decrease desirable/undesirable
4. The restriction of subsidization through legislation has *2 "1 0 71 "2 winfz2hio 12 tst2hon 2
increased/decreased increase/decrease  desirable/undesirable
5. The academic workload of our coaches has Y2071 2 wit 21071 72 is 21071 72
increased/decreased increase/decrease desirable/undesirable
6. The athletic workload of your coaches has 2012 winfzhrotiz stetiont 2
: i . ' increased/decreased increase/decrease  desirable/undesirable
7. Pressures on the C.1.A.U. to implement a tiering structure in inter- has 2 v o "1 2 winf2fo0 172 s2hon
collegiate athletics increased/decreased increase/decrease desirable/undesirable
8. Money allocated to the athletic department for the obtaining of ms 207172 witt 251071 72 tsf2hro1 2
better coaches and facilities increased/decreased increase/decrease  desirable/undesirable

codlibe

ohibited without permission.
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Subsidization

Past to Present
{1966 to 1976-77)

Present to Future
(1976-77 to 1986-87)

Desirability

1. M_amﬂn*m_ afd given to our athletes to offset their time or money has 2 1071 2 wintf2f o071 2 ist2foT1 2
employment) loss increased/decreased increase/decrease  desirable/undesirable

2. Financial aid given to our athletes fn recognition of their athletic hstzfior2 wm2horz asfafroni 2
proficiency _ increased/decreased increase/decrease  ‘desirable/undesirable

3. The ability of your awards office to provide financial aid to students  has 212 wit 2071 2 ts2hrom1 2
increased/decreased increase/decrease  desirable/undesirable

4. Financial awards, in which athletic ability is one criterion given by  has 2 '1 071 72 wiitHhor 2 s*2honr 2
the Awards/Bursons Office fncreased/decreased increase/decrease desirable/undesirable

5. Financial awards, in which athletic ability is one criterion given has 2 1071 72 witt 2107172 tsf2hron 2
by the University Senate _ increased/decreased increase/decrease desirable/undesirable

6. Financial awards, in which athletic ability 1s one criterfon, given has Y2 Y10 1 2 wit 2h 071 2 ist2fro71 2
by the athietic %.H...Sm:w , increased/decreased increase/decrease  desirable/undesirable

). Financial awards, n which athletic ability fs one criterion, given has 2 *1 071 "2 wit2ho12 shho12
by the alumni through recognized unfversity funding agencies {ncreased/decreased increase/decrease  desirable/undesivable

8. Financial awards, in which athletic ability is one criterion, given has 21071 "2 winf2f1071 2 ist2*1071 "2
by the Provincial government {ncreased/decreased {ncrease/decrease desirable/undesirdble

9. Financial awards, in which athletic ability is the sole criterion, has 2 10Ty "2 wint2hor2 1sf2hor ™2
given at our university . increased/decreased increase/decrease  desirable/undesirable

10. The influence of the-athletic department in the awarding of financial has 2 Mot 2 wit 21071 72 tstatron 2
ald to athletes through the Awards/Bursors Office or Senate increased/decreased increase/decrease desfirable/undesirable

1. Financial aid given to athletes for a combination of athletic ability has 2107172 will 27107172 4s'2'1071 72
and financial need increased/decreased fncrease/decrease  desirable/undesirable

12. Financial aid given to athletes for a combination of academic and has 2 Y1071 72 wit 2% 0712 ist2'ro0"1 2
athletic ability . {ncreased/decreased increase/decrease  desiable/undesirable
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o
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13. Financial aid given to athletes for a combination of athletic ability
academic performance and need

nas f2 1071 2
increased/decreased

wit 24071 22
increase/decrease

ist2Mron1 2
desireble/undesirable

14. Bursaries and/or scholarships in which athietic abflity 1is one
criterion, given to athletes entering university

Thas 2107172
{ncreased/decreased

wvinf2tron 2
{ncrease/decrease

ist2fien 2
desirable/undesirable

15. Bursaries and/or scholarships, in which athletic abjlity is one
criterion, glven to athletes in second year or above

has 721071 "2
{ncreased/decreased

will 2" 071 2
increase/decrease

ist2hron 2
desirable/undesirable

16. Merit awards given to athletes where qualities of leadership and
character are emphasized

has 2 Y1071 2
fncreased/decreased

wit 251071 72
{ncrease/decrease

ist2hron 2
desirable/urdesirable

,,N. fules and directives at our institution against the awarding of
. financial aid to student athletes

has 20712

wintf2t1071 2

ist2hho1 2

{ncreased/decreased increase/decrease  desirable/undesirable

18. Rules and directives by our regional assoclation against the has f2t 0 2 witt 21071 72 ist2hro71 2
awarding-of financial aid to athletes mcreased/decreased increase/decrease  desirable/undesirable

19. Rules and directives by the C.I.A.U. against the awarding of financial has 2 110 71 2 wit2Mto 172 st2hor 2
afd to athlétes increased/decreased increase/decrease  desirable/undesirable

20. Part-time employment for athletes over genéral students in the athletic
department .

has T2 1071 2
increased/desreased

wit 21071 2
increase/decrease

ist2fro1 2
desirable/undesirable

21, Part-time employment for athletes over general students ir the university has 2Hor

outside the athletic department

insreased/decreased

witt 25071 72
increase/decr case

22, Part-time employment for athletes over general students cff campus

has 72 1071 72

wit 2101 2

ts 21071 72
desirable/undesirable

istatyon1 2

increased/decreased increase/decrease  desirable/undesirable

- + . - —

23, Part-time employment for athletes over general students in stmmer has ‘2 +d.o 1°2 wilt 271071 72 isf2hon 2
sports camps increased/decreased increase/decrease  desirablc/undesirable

;. n *y "a tp ¥y f =y - - - =

24, The provision of training tables for varsity athletes after nas 2 fre T2 will 2 10 1 2 tst2hoen

in-season practices ' increased/decreased increase/decrease  desirable/undesirable
: 0+, o =y - oty n =y - - -

25. The provision of training tables for varsity athletes befure in-season has 2 10 1 2 will 216G 1 2 tst2hro1 2
games increased/decreased fncrease/decrease  desirable/undesirable

26. The provision of training tables for varsity athletes in the off-szason  has 207172 wilt 21071 72 istzfie1 2
. - increased/decreased increase/decrease  desirablefundesirable
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WRITTLH OPINIONNAIRE RESULTS

wnma:o:n.w Regional Croagtabulations Analysis of Vatiance
Degir- Desir- )
Item Past  Future ability  past Future ability Region Role Size Structure Time
1.. Recruiting for high
level competition
\\\\\ \\\\ ) xw -1.9
2, Recruiting contrib- -2,2
uting to athletes
educational exper= \\\\\ \\\\\ \\\\\
ience
3, Recruiting to deys . 2 1-1.4 F-2,4
elop leadeyship -2.1 -
roles \\\\\ -2,7
-2, m
nn.c
4, Recruiting efforts §-1.7 F-1.9
to capitalize on M-2,2
athletic ability :
L-2.3
5. Recruiting to s-1.4
increase university . M~-2,3
prestige \\\\\ . !
. : L-2.5
I=AIAA 1=AIAA . .
2=QUAA 2=QUAR >?&Eoﬁa S=small
LEGEND 3=0UAA 3=0UAA diréctor Memedlum g .4 agateqd .
4=GPAC 4=GPAC - h L=large th=Mmunmnmn
5=CWAR 5=cyap C=coac P=past
F=futu®e
-
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Frequency Regional Crosstabulations . Analysis of Variance

Desirx Desir=-
Item Past Future ability Past Future ability Region Role Size Structure time
6. Recruiting to . -1.9
get best catch-
‘ment basin \\\\ .
athletes P-2.3
7. Recruiting to ‘ 2.1
increase the
number of ' P-2.4
students \\\\\ .
8. Recruiting to -1.8
increase Athle-
tic: popula-
tion \\\\\ \\\\ \\\\ P-2.3
F-1,2
9. Recruiting to
improve calibre
of play \ | P-2.5
10.Recruiting to . . F-1.6
make :mnuoamwx\\\\\\\ \\
finals \\\\\\\\ \\\\\\\ b-2.1
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Frequency Desi Reglional Crosstabulations Analysis of Variance
egir- '
Degir-
Item Past  Future ability  past Future ability Region Role  Size Structure Time

11.Recruiting to get F-1.8

variety of best

athletes

, P-2,3
Conflict )

[}

12.0jections concern-

ing of athletes

recruited.
13.Availability of 5 ,5-2.0 c-2.5

catchment basin 4 4-~2.4

athletes \ \ \ A=a' 5

N =2.7
. . . 2 ~3.7 AD-3.1

14 . Transfers of

athletes . ,/////
15.Athletes recruited 4 F-2.5

to the United

States \\\\\\ —_— \\\\\\ p-2. 8

3

o O
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Frequency

Regiongl Crosstabulations

Analysis of Vatiance
It Past pesir- Desir- .
en as Future ability Past Future ability Region Role . Size Structure Time
16 ,Financial resouxces
] F-2.5
to recruit
P-2.7
-~ ~ ~ S R N N R TR ~ t Bl ~
17 ,Alumni: recruiting ! F-2.5
independently \ .
. P-2.9
18 ,Alumni recxuiting . -
with athletic . F-2.3
department —_— \ /
P-2.8
19.Coaches recruiting
independently /

20,Coaches recruiting
with atliletic

department \ \
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Frequency Reglonal Crosstabulations
Desir-

vij%a»m of Vatriance

Desir-
Item Past Future ability Past Future ability Region Role Size Structure Time

Significant Events
21 .Athletes found
!" -through examination \\\\\
. " ‘af :newspaper

clippings
22.Athletes found , F-2.2

from all star

lists ) \\\\\ \\\\\\ b2 5
z -2.
23,Athletes found Ha F 3

by letters to A

alumni —_— H P-2.7

1

24.Coaches making F-1.9

personal visits

’ \\\\\ \\\\\ P-2.3

25.Entertaining

athletes using

: 1
4
athletic dept. 5

funds : 3
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Frequency

Desir-
Item Past Future ability
26 .Entertaining N
athletes using

coaches funds

Regional Crosstabulations Analysis 0f Vatriance
Desir- )
Past Future ability Region Role Size  Structure Time

27 .Entertaining
athletes using

HSLO funds

N

28.Athletes found F-2.2
by athletic Dept. \\\\\ \\\\\
P-2,6
29, Recruiting through AD-2.1 §-2.0 F-2.4
university circulars_______ \\\\\ \\\\\
: c-2.5 M-and L P-2.0
, 2.4
30.Recruiting by . ! F-2.0
Coaches at \\\\
clinics
P-2.4
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Frequency

Regional Crosstabulations

pnalysis Of Yatiance
: P Desir- Desir- '
tem ast  Future ability Past Future ability Region Role Size  Structure .Time
31l.Promise of trips
32.Number of sports 4
offered \\\\ e \\\\\ .
5

33,HSLO recruiting
with athletic
department

/

\ .

F-2.3

pP-2.8

34.HSLO recruiting
separately

———————

/

36.Recruiting by
athletic dept.
separately

avd

F-2,1

p-2.8

ey o
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Frequency
Desir-

Regional Crosstabulations

pnalysis of Vatriance

Desir-
Item Past Future ability Past Future ability Region Role Size Structure Time

37.Athletes shopping

for a university

to attend
38.Recruiting Encour~ F-2.1

agement from AD '

to Coaches ’ =-2.7
39.Recruiting in men's °

spectator sports \\\\\ \\\\\
40.Recruiting in men's

non-spectator sports \\\\\ F-2.5

p-2.8

41.Recruiting in F-2,2

women's spectator

sports \\\\\ \\\\\ \\\\\\ P-2.5
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Frequency Reglonal Cxosgtabulations

Analysis of Yatiance
Desir- Desir- ’
Item ‘Past  Future ability  pagt Future ability Region Role  Size Structure Time
42.Recruiting in women Cc-2.5
women's non-specta- \\\\\
tor sports
D-2,9

mosnnoH

43.Control by athletic
dept. integrity

N

44.Rules in athletic

F-2.3
department \\\\\

.

P-2.7
45,Rules in the

F-2.5
region

pP-2,7

46,Rules in CIAU

vl

cvgttea
- -
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Frequency
Desir-
Item Past Future ability

47.Rules for 3rd

party scholarships \\\\\\

Regional Crosstabulations

Past

Future

Desir-
ability

Analysis of Vatriance

Region

Role Size

Structure .Time

48,.Recruiting time in
coaches workload

\

49 .Expenses for coaches

travel \\\\\ \\\\\

mwwawmmnman Individuals and Groups

50.Athletes satis-
fied by program

c-1.7

D-2.4

I-1.8

s-2,2

51Recruiting by
coaches for
job security

— \
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Item

52.Athletes attracted
by the calibre of
coaching

Past

~

Frequency

Future

Desir-
ability

Regional Crosstabulations

Desir-
Past Future ability

vsz%mwa bf Yariance

Region Role Size

Structure Time

F-1.8

pP-2.1

53,.Foreign trained
athletes in
athletic program

54.Athletes attracted

by academics \\\\\ \\\\\

F-2.7

Rr-2,1

55.Athletic population
reflecting student

population \\\\\\ \\\\\\

4
5
3
2
1

56.Government aid for
disparities in
travel

/
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Frequency Regional Crosstabulations Analysis of Vatriance
Desir- Desir- )

Item Past  Future ability Past Future ability Region Role Size  Structure Time

mqmzmwxnoz athletes \\\\\

58.Govenment involvement F-2.4

to develop:inter- ]

national athletes \\\\\ \\\\\ P-2.6

‘Social Stress 4-2,2
’ 1-2.3
59.Alumni recruiting \\\\ //
stress .
2- 3- 5-.
3.0 3,0 3,0
. F-2,2
60.Public recruiting
stress \\\\\ \\\\ /// .
. . P-2.5
4 AD-2.1 F-2.2

61.Media recruiting

stress // 3
\ \ : 5 c-2.5 P-2.3

PR e it A e e e e s
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Frequency Desi Regional Crosstabulations Analysis of VYatiance
esir- '
Desir-
Item Past Future ability Past | Future ability Region Role Size  Structure Time
) 5
62.Stress by pro F-2.4
teams for 4
skilled athletes o2 6
3
63.Stress by athletes
expecting money \\\\\ \\\\\ /// ,
: D-2.1
64. Stress by govern- A F-2,2
ment to develop
athletes- —_— \ \ c-2.6 P-2.6
!
Constituent Strain
F-2.1
65.Strain by athletes 4 I-2,2
wanting to win \\\\\ \\\\\ 5
- NH P-2.6
A . s-2.8 :
66,.Strain among coaches F-2,0
to win .
\ \ P-2.6
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mnmﬂ:m:n% Desir Regional Crosstabulations Analysis of Vatiance

Desir-
Item Past Future ability Past Future ability Region Role Size  Structure Time

67.Strain from athletes 4 . ’ F-2.5

to non-athletes

>13 P-2.7

68.5train by coaches 4

wanting recruiting y

control .

. U )

69.strain by coaches 2 B-1.9

on themselves to

win \ I35 P-2.2

5 F-2,2

70.Srain on unsuccess- 4

full to win 1
\\\\\ /// 3 pP-2.5

71.athletes coming .

to university
primarily to
participate in

athletics
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Frequency pesi Regional Crosstabulations Analysls of Variance
sir- .
Desir-
Item Past  Future abllity Past Future ability Region Role Size  Structure .Time
72,CIAU attempts to 4 F-1,7
define recruiting \\\\\ \\ 2
3 pP-2.1
3
73.CIAU attempts to F-1.9
define subsidizing
P-2.1

74.Recruiting restrict- °

ion by legislation \\\\\ \\\\\ \\\\\

75.5ubsidizing restrict-

ion by legislation

quaommmawn workload

of coaches \ \ \
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Frequency

Regional Cxosstabulations

vmwan»m of VYatiance

Desir- : Desir-
Item Past Future ability Past Future ability Region Role Size Structure Time
77.Athletic workload )
forcaaches \\\\\ \\\\\ \\\\\
78.Tiering pressures .
4
\ / /5
23

79.Money for better
facilities

v

80.5ubsidizing to offset
time loss

81.5ubsidizing athletes
for athletic
proficiency

F-2.6

P-2.9
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Item Past

82.The ability of the
awards office to

Frequency

Future

give financial aid

Desir-
ability

e

Regional Crosstabulations

Past Future

Desir-
ability Region

Role

v;wvnmwm of Vatiante

Size Structure Time

8-2.5

2,9 2,9

83.Financial awards
including athletic
ability by the

awards Omm»om

\

84. Athletic subsidizing
by the Senate

85.Athletic awards
given by the
athletic dept.

86. Athletic awards
given by alumni
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Item Past

87,.Athletic awards

Frequency

Future

given by the
provincial govt.

Desir~
ability

\

Regional Crosstabulations

Desir-

Past ability

Future

>Jwmewm of Vvatiance

Region

Role

Size

Structure Time

F-2.5

.P-2.7

88.Athletic awards
based solely on
athletic ability

N

89.The influence of
the athletic dept,

in subsidizing

153

90.Subsidizing based on
athletic ability and
need

91.Susidizing for athletic
ability and academics

i
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Item Past

92.Subsidizing for
athletics, academics

Frequency

Future

and need

Degsir-
ability

S

Regional Crosstabulations

Past

Future

Desir-
ability

vaHnm»m of Variance

Region Role

Size

Structure Time

93.Scholarships for
athletes entering
university

d

94.Scholarships to
athletes in sec-
ond year and

above

1

5

2

95.Merit awards for
leadership

96.Rules againstgiv-
ing aid to

athletes

L
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Frequency Regional Crosstabulations. pnalysis of Variance
Desir- Degir=- )

" Item Past Future ability Past Future ability

Region Role Size Structure .Time

97.Rules against sub-

sidizing in our ‘ 4
league \\\\\\

98.Rules by the CIAU.

agaisnt awarding
financial aid \\\\\ \\\\\ \\\\\ '

99 ,Part-time employ-
ment of athletes in /////
the athletic dept.= )

100.Part-time employ-

ment of athletes
in the university \\\\

101.Part-time employ-
ment of athletes
of f~campus
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Frequency

Regional Crosstabulations

vjmwwu»n of Vatiance

Desir- Desir-
Item Past  Future ability Past Future ability Region Role Size Structure Time
5-2.3
102.Part-time employ- 4
ment of athletes in \\\\\
summer sports camps 4 I-2.4
. 3 M-2.7
103.Meals after in-* s-2.9
séason practices . \
\ M-3.3
’ L-3.5
104 .Meals before in- S-2.6
season practices M-3.2
L-3.4

105.Meals in the _
off-season

i
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